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I. Programôs Student Learning Outcomes: 

 
 The mission of the St. Maryôs/Marshall University Cooperative Associate in Science in Nursing 

Program is congruent with the mission of Marshall University. 

 

 The School of Nursing has specific student learning outcomes which are based on the 

competencies established by the National League for Nursingôs Council of Assocaite Degree 

Nursing. There are eight core competencies: assessment; clinical decision making; caring 

interventions; communication; teaching/learning; collaboration and professional behaviors.  Our 

program outcomes/student learning outcomes have specific behaviors for each of these 

competencies.  Each course has competencies that flow from the program outcomes/student 

learning outcomes.  These program outcomes are listed in Appendix A.  

 

 Each year, the School of Nursing develops goals based on the pillars of St. Mary's Medical Center.  
These departmental goals must be congruent with St. Maryôs Medical Center.  Our goals were 

therefore revised and approved by the Faculty Organization in its June 2008 meeting.  The revised 

goals also included objectives which are sealed in measurable terms.  (See Appendix B for the 

evaluation of the ASN program goals for the 2007-2008 academic goals.)  See Appendix C for the 

newly developed goals for 2008-2009.  

 

 A formal Systematic Evaluation Plan is in place for the St. Maryôs/ Marshall University 

Cooperative ASN Program.  The components being evaluated include: 

   Mission and Governance 

   Faculty 

   Student 
   Curriculum and Instruction 

   Resources 

   Integrity 

   Educational Effectiveness 

 

 The assessment plan is implemented by ad hoc committees out of the St. Maryôs Faculty 

Organization.  The program was evaluated by site visitors from the National League for Nursing 

Accrediting Commission (NLNAC) during the fall of 2002.  A thorough self-study was submitted 

to NLNAC also in 2002.  The NLNAC Review Panel and the NLNAC Commission met in early 

2003 and reviewed the site visitorsô report and the self study.  The school received the maximum 

eight year approval.  Only strengths were noted, with no areas of weakness.  (See Appendix D for 

letter from NLNAC.)The West Virginia Board of Examiners for Registered Nurses (WVBOE-RN) 
requests a report each year and then decides whether to continue program approval or not.  The 

letter granting that approval without any suggestions for improvement is included in Appendix E.  

 

 The faculty reviews the evaluation data to be used for program development, maintenance and 

revision.  NLNAC revised their standards and criteria in 2005.  Therefore, St. Maryôs/Marshall 

University Cooperative ASN Program faculty reviewed the new standards and criteria and has 

updated the programôs systematic plan.  The faculty approved a calendar for reviewing each 

component at the May 2007 meeting of the Faculty Organization.  A revised template was also 

approved at this same meeting.  (A copy of the schedule and the Systematic Evaluation Plan is 

included in Appendix F.) 

 
 

 

 



II. Assessment  Activities: 

 

A. Assessment Measures (Tools): 

 

The student learning outcomes are evaluated by several methods.  Theory is evaluated 

by the use of both teacher made and standardized examinations.  The benchmark for 

passing is 76% for teacher made exams and Level 2 for standardized exams.  In the 

clinical area, students are evaluated as either satisfactory or unsatisfactory based on 

specific criteria listed for each objective.  There is an example of the specific criteria 

used in the clinical area in Appendix G. Students receive formative assessments each 

week in the clinical area based on their performance that day.  Faculty will use the 

competencies to describe areas in which the students met the criteria, areas in which 

they need to improve and areas in which they excelled.  Summative assessments are 

given at the end of each semester based on the summary of their weekly formative 

assessments.    In addition, students were asked to evaluate the degree to which they 

can meet the objectives.  The scale used to evaluate the studentsô responses is as 

follows: 

 

 A (1) = Strongly Agree- can meet this objective all the time without faculty  

  assistance. 

 B (2) = Agree- can meet this objective about 75% of the time without faculty  

  assistance 

 C (3) = Neutral- can meet this objective more than 50% of the time without  

  faculty assistance 

 D (4) = Disagree- can meet this objective 25-50% of the time with faculty 

  assistance 

 E (5) = Strongly Disagree- need faculty assistance all of the time to meet this  

  objective. 

 

Departmental goals are assessed annually at the completion of the school year in 

June.    The Systematic Evaluation Plan is evaluated according to the calendar 

attached with the plan.  Each year, two or three components are assessed.  

 

 

B. Benchmarks: 

 

 The minimum passing percentage for classroom assessment is 76%.  The  benchmark for 

 ATI (Assessment Technologies Inc.) is Level 2. Scores at Level 2 are judged by the 

 content expert panel, utilized by ATI, to indicate a student as fairly certain to meet 

 NCLEX-RN standards in this content area.  The one exception to the ATI  examinations 

 is the final Comprehensive Predictor, which is administered to students near the final 

 semester of the program.  The benchmark for the comprehensive  Predictor is 95 

 percent predicted  probability of passing the National Licensure Examination for 

 Registered Nurses (NCLEX-RN).  The benchmark in the clinical area is a ñSatisfactoryò 

 for the competencies.   The benchmark for the student evaluation of the learning 

 outcomes is a mean of less than 2.5. The lower the score, the higher the mean.   The 



 summary of the departmental goals does include the benchmark established for each goal.  

 The Systematic Evaluation Plan also  includes the benchmarks for each component.  

 

C. Results/Analysis: 

 

 The final grades (theory and clinical) for each nursing courses are stated in Table  1, 

 labeled as ñGrades for Each Nursing Courseò.  

 

Table 1:  Grades for Each Nursing Course 

 

NURSING 

COURSE 

#  

Aôs 

#  

Bôs 

#  

Côs 

#  

Dôs 

#  

Fôs 

# 

Iôs 

# 

Wôs 

#  

Sôs 

In 

Clinical 

# 

 Uôs  

In 

Clinical 

Total   

Students 

% 

Passing 

Nursing 120- 

Fundamentals of 

Nursing 

8 59 20 2 0 0 6 89 2 95 96 

Nursing 220- 

Health Alterations 

I 

5 38 40 1 0 

 

0 6 85 1 90 92 

Nursing 225- 

Mental Health 

Nursing 

3 51 22 1 0 0 0 77 0 77 99 

Nursing 230- 

Health Alterations 

II  

3 42 32 0 0 1 1 77 0 79 97 

Nursing 235- 

Maternal-Child 

Nursing 

8 49 16 2 0 0 1 75 0 73 96 

Nursing 241- 

Health Alterations 

III  

3 23 48 3 1 0 0 78 0 78 95 

Nursing 123- 

Transition from 

LPN to RN 

2 19 3 0 0 0 0 - - 24 100 

Nursing 216-  

Alterations in 

Physiological 

Functioning I 

1 5 10 0 0 2 0 16 0 16 89 

Nursing 223- 

Pharmacology 

3 19 3 0 0 0 0 - - 25 100 

Nursing 224- 

Maladaptive 

Psychosocial 

Functioning 

 

2 13 2 0 0 2 0 017 0 17 89 



Nursing 233- 

Alterations in 

Physiological 

Functioning II 

1 8 9 0 0 0 0 18 0 18 100 

Nursing 236- 

Physiological  & 

Psychosocial 

Functioning 

Maternal/Neonatal  

1 14 10 0 0 0 0 25 0 25 100 

Nursing 237- 

Nursing Care of 

Children Infancy 

to Adolescence 

0 14 00 0 0 0 0 25 0 25 100 

Nursing 238- 

Complex 

Alterations in 

Physiological 

Functioning 

2 12 4 0 0 0 0 18 0 18 100 

Nursing 239- Role 

synthesis of AD 

Nurse 

18 0 0 0 0 0 0 18 0 18 100 

 

 

 The benchmarks were met for the student evaluation of the student learning outcomes as 

demonstrated on the page titled ñCurriculum Objectives/Program Outcomes/Student Learning 

Outcomesò in Appendix A.  All of the means were below the 2.5, as none were over 2.0.  The 

course grades listed above indicate that the majority of the students are able to achieve in the 

classroom and in the clinical/lab area.  The benchmarks for the ATI examinations are listed in 

Appendix B.  The ATI group results also identify content /concepts tested and the percent  of the 

group able to answer each one correctly.  

 

 D.    Analysis/Planned Action: 

 

 The analysis is described above.  The faculty is constantly assessing the data from 

courses and evaluation of other outcomes to assure the students are able to achieve the learning 

outcomes.  Faculty are able to use ATI results to identify content/concepts in which students 

were weak and can plan strategies to enhance those areas.  

 The Center for Education, which includes the School of Nursing, will be moving into 

new facilities during the summer of 2009.  The new facilities will have increased number and 

size of classrooms, increases number of skills labs form one to two, and increased technology.  

Our computers available for students to use will increase from 8 to 80. We plan to purchase 

several high fidelity, simulation mannequins which will definitely be an asset in both teaching 

and evaluation.   We believe the new facilities and technology will enable us to enhance the 

teaching-learning process.  

 

 



 

III.  Assistance Needed with Assessment: 

 

 We appreciate  timely reports  of the course evaluations.  We are always open to new 

ideas regarding  assessment and evaluation for both our students and the program. 
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CURRICULUM OBJECTIVES/PROGRAM OUTCOMES/ 

STUDENT LEARNING OUTCOMES 

 

Upon completion of this program the graduate will: 

 

I. ASSESSMENT 

 - Complete comprehensive assessments. 

  MEAN= 1.34 

 
II. CLINICAL DECISION MAKING 

- Utilize assessment data and evidence based information to make decisions that ensure safe, effective, 

individualized care. 

 MEAN= 1.38 

- Evaluate effectiveness of care and modify client care as needed. 

 MEAN= 1.37 

 

III.  CARING INTERVENTIONS 

- Provide care that assists the client in meeting needs. 

 MEAN= 1.37 

- Implement caring behaviors that are nurturing, protective, compassionate and person-centered. 

 MEAN= 1.30 
 

IV. TEACHING LEARNING 

- Implement an individualized teaching plan based on assessed needs of the client and significant 

other(s). 

 MEAN= 1.33 

- Provide assistive personnel with a relevant instruction to support achievement of client outcomes. 

  MEAN= 1.30 

V. COLLABORATION 

- Collaborate with the client, significant others and members of the health care team to plan, implement 

and evaluate client care. 

 MEAN= 1.33 
- Function as an advocate, liaison, coordinator and colleague in working with the health care team 

toward the achievement of positive client outcomes. 

  MEAN= 1.37 

VI. MANAGING CARE 

- Assist the client to achieve positive outcomes by effectively utilizing human, physical, financial and 

technological resources. 

 MEAN= 1.37 

- Utilize the management process (plan, organize, direct and control) to assist clients to interact 

effectively with the health care system. 

 MEAN= 1.41 

 

VII. COMMUNICATION 
- Communicate effectively with members of the health care team utilizing appropriate methods and 

skills. 

 MEAN= 1.38 

- Utilize therapeutic communication skills when interacting with clients and significant others. 

  MEAN= 1.34 

 

VIII. PROFESSIONAL BEHAVIORS 

- Practice nursing within the ethical, legal and regulatory frameworks. 

 MEAN= 1.38 
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St. Maryôs/Marshall University Cooperative ASN Program 
Goals and Objectives  

 for Classes of Dec. 2007 ï May 2008  
 

Service 

 

 1. Maintain a satisfactory graduation rate. 

 

a. Achieve a graduation rate of 80%. 

 

  Goal Not Met 

Graduation rate for the December 2007 class and for the academic year Fall 2007-Spring 

2008 was 73%. 

 

 2. Provide academic support to students at risk of academic failure. 

 

  a. Continue enhancement of the existing services/resources for the 

   students (Computer Lab, Nursing Arts Lab, and Academic Support 

   Room.) 

 

  Goal Met 

New Printers added to the Computer Lab, new products for lab skills in congruence with 

those used by the medical center, and continue to refine the Strive for Success Program and 

Academic Support Services. 

 

b. Assess the guidelines for the identification of students at risk. 

 

Goal Met 

The process for identifying students at risk was evaluated and modifications were 

recommended for the present scoring system.  Modifications were adopted and added to the 

present scoring system. (Refer to ADAPS minutes, May 2008).   
 

Quality 

 
 1. Faculty will maintain membership in professional organizations. 

 

a. All faculty will be a member of a professional organization. 

 

Goal met.  Faculty was surveyed with the following results: 

100% of faculty are members in a professional organization, N = 18. 

 

 

  b. Fifty percent (50%) of faculty will serve in a leadership role  

   (officer, board member, committee member) in a professional 

   organization.  

 

Goal Met.  Faculty were surveyed with the following results: 

10 faculty members serve in a leadership role and 8 faculty members are not serving in a 

leadership role (55%, N = 18).  
 

 

 

 

 



 2. There will be no areas of concern identified when evaluating program 

  indicators in 2007-2008, using the systematic evaluation plan. 

 

  Goal Not Met.  See explanation.  

   

    A.  Systematic Evaluation Plan Standard IV, Curriculum and Instruction, Criterion 12-14 were evaluated. 
No areas of concern were identified. However, it was recommended that language used in course syllabi be 

congruent with evaluation criteria language.   

 

     B. Systematic Evaluation Plan Standard V, Resources, Criterion 15-18 were evaluated with the following 

areas of concern in Criterion 17 and 18: Faculty input into learning resources and physical facilities. Actions for 

program revision were instituted by the Faculty Organization. See Faculty Meeting Minutes (6/08) for details.  

 

     C. Systematic Evaluation Plan Standard VI, Integrity, Criterion 19-21 were evaluated with the following 

areas of concern in Criterion 19: Published documents. Actions for program revision were recommended and 

accepted by faculty. See Faculty Meeting Minutes (06/08) for details. 

 

 
 3. Prepare graduates for entry level RN positions as indicated on 

  standardized tests. 

 

a. Meet or exceed the national mean on standardized tests. 

 

Goal met for all tests except the following: 

 ATI Critical Thinking Entrance  for Bridge  Class May 2009; 

Fundamental for Bridge Class December 2008; Pharmacology for Bridge 

Class  May 2008; Mental Health for Bridge Class December 2008; Critical 

Thinking Exit Bridge December 2007; Critical Thinking Exit Bridge May 

2008; Leadership Bridge Class May 2008. 

 The class mean exceeded the national norm for all other standardized 

tests.  

                      

 

 

 

SEMESTER 

GIVEN 

NUMBER  

TAKING 

TEST 

NATIONAL 

NORM 

% 

CLASS  

MEAN 

% 

ATI TEAS- Basic Class 2009-  Prior to Fall 

semester, 2007 

78 73.4 77.2 

ATI TEAS- Bridge Class 

December 2008 

Prior to Fall 

semester 2007 

11 73.4 74.3 

ATI TEAS- Bridge May 2009 Prior to Spring 

Semester 2008 

14 73.4 73.7 

ATI Critical Thinking- 

Entrance 

Basic- Class 2009 

Prior to Fall 

Semester- 2007 

94 68 72.2 

ATI Critical Thinking- 
Entrance- Bridge December 

2008 

Prior to Fall 
Semester 2007 

10 68 68 

ATI Critical Thinking-Entrance 

Bridge- Class May 2009 

Prior to Spring 

semester 2008 

14 68 66.3 

ATI Self Assessment 

Inventory- Basic Class 2009 

Prior to fall 

Semester 2007 

109 No National 

Norm 

None 

ATI Self Assessment 

Inventory- Bridge Class 

December 2008 

Prior to Fall 

semester 2007 

10 No National 

Norm 

None 



ATI Self Assessment 

Inventory- Bridge Class May 

2009 

Prior to Spring 

semester 2008 

14 No National 

Norm 

None 

ATI Fundamentals- Basic Class 

2009 

Spring 2008 87 68.3 70.6 

ATI Fundamentals- Bridge 

Class December 2008 

Fall 2007 10 68.3 67.2 

ATI Fundamentals- Bridge 

Class May 2009 

Spring 2008 14 68.3 71.1 

ATI Pharmacology- Bridge 

Class December 2008 

Fall 2007 10 62.5 62.8 

ATI Pharmacology- Bridge 
Class May 2009 

Spring 2008 14 62.5 61.3 

ATI Pharmacology- Basic May 

2008 

Spring 2008 77 62.5 71.8 

ATI Mental Health Basic Class 

2008 

Spring 2008 76 67.7 70.3 

ATI Mental Health Bridge 

Class May 2008 

Fall 2007 8 67.7 63.5 

ATI Mental Health Bridge 

Class December 2008 

Spring 2008 10 67.7 63.5 

ATI Leadership 

Basic Class 2008 

Fall 2007 78 70.1 74.1 

ATI Leadership-Bridge 

December 2007 

Fall 2007 10 70.1 70.7 

ATI Leadership Bridge Class 

May 2008 

Spring 2008 8 70.1 69.6 

ATI Maternal-Child Basic 

Class 2008 

Spring 2008 75 70.0 73.1 

ATI Maternal Child Bridge 
Class December 2007 

Summer 2008 10 70.0 71 

ATI Maternal Child Bridge 

Class May 2008 

Summer 2007 8 70.0 71.7 

ATI Nursing care of Children 

Basic Class May 2008 

Spring 2008 75 70.4 71.8 

ATI Nursing care of Children 

Bridge Class December 2007- 

Summer 2008 10 70.4 73 

ATI Medical Surgical Nursing 

Basic Class 2008 

Spring 2008 78 67.2 72.5 

ATI Medical Surgical Nursing  

Bridge Class December 2007 

Fall 2007 10 67.2 72.1 

ATI Medical Surgical Nursing 

Bridge Class May 2008 

Spring 2008 8 67.2 71.7 

ATI Critical Thinking Exit 

Basic Class May 2008 

Spring 2008 78 70.3 72.7 

ATI Critical Thinking- Exit 

Bridge Class December 2007 

Fall 2007 10 70.3 70 

ATI Critical Thinking- Exit 

Bridge Class May 2008 

Spring 2008 8 70.3 66.9 

ATI Comprehensive Predictor 

Basic Class May 2008 

Spring 2008 78 70.6 71.9 

ATI Comprehensive Predictor 
Bridge Class December 2007 

 

Fall 2007 10 64.7 70.8 



ATI Comprehensive Predictor 

Bridge Class May 2008 

Spring 2008 8 70.6 84.8 

ACT Work Keys- Basic Class 

May 2008 

Spring 2008 72 Math ï 4 

Locating 

Information- 4 

Reading- 4 

Math--5.2 

Locating Information- 

4.5 

Reading- 5.3 

ACT Work keys Bridge Class 

December 2007 

Fall 2007 10 Math ï 4 

Locating 

Information- 4 
Reading- 4 

Math ï 5.6 

Locating Information- 

4.6 
Reading-5.8 

ACT Work Keys Bridge Class 

May 2008 

Spring 2008 10 Math ï 4 

Locating 

Information- 4 

Reading- 4 

Math- 4.5 Locating 

Information- 5.0 

Reading- 5.4 

 

    

 

b.         Meet or exceed the national mean on ATI Comprehensive  

                                    Predictor exam. 

 

   GOAL MET.  Refer to following table. 

 

 

    

Basic Curriculum National 

Mean ATI  

Comp Pred 

Group Mean 

ATI Comp  

Predictor 

Class of 2008 70.6% 70.2% 

    

    

Bridge Curriculum  National 

Mean ATI  

Comp Pred 

Group Mean ATI 

Comp 

Predictor 

December 2007 64.7% 71.9% 

Spring 2008 70.6% 84.8% 

          

    

4. Graduates will be prepared for entry level RN positions as indicated 

  by passing the NCLEX exam. 

 

a. The graduates will have a 90% or above pass rate. 
 

Goal not met.  See table below.  

   

CLASS PASSED  FAILED UNKNOWN TOTAL PERCENT 

December 2007-

Bridge  

8 2 0 10 80% 

May 2008- Bridge 4 4 0 8 50% 

May 2008- Basic 66 7 1 74 89.2% 

   TOTAL  78 13 1 92 85.7% 

      
 



 5. Maintain graduate satisfaction with the program. 

 

  a. The graduates will rate ñprogram satisfactionò as a 2.0 or below 

   on the St. Maryôs Graduate Questionnaire. 

 

  Goal met.  Graduates rated satisfaction with the program at 1.51.  
  

 

6. Enhance critical thinking skills. 

 

  a. The graduates will have a group mean score on the ATI 

   Critical Thinking EXIT EXAM that meets or exceeds the 

   ATI Critical Thinking ENTRANCE EXAM group mean. 

    

Goal Met 

      

Basic 

Program 

Critical Thinking  

Entrance Score  

(group composite score) 

Critical Thinking  

Exit Score 

  (group composite score) 

Class of 
2008 

72.5% 72.7% 

Bridge 

Program 

Critical Thinking  

Entrance Score 

 (group composite score) 

Critical Thinking  

Exit Score 

 (group composite score) 

December 

2007 

70.0% 70.0% 

May  

2008 

53.9% 66.9% 

 

 

  

 7. Continue the PDA bulk-buying program for all incoming  

  students. 

 

  Goal met. A PDA will continue to be included on the first semester  

  required book list. 

 

Financial 

 

 1. Enhance financial resources. 

 

  a. In collaboration with the SMMC Foundation, submit a grant  

   through the Center for Education Grant Committee for student 

   or faculty use. 

 

                        Goal met.  Grant was submitted to the Kresge Capital Challenge for  

                        funding the new Center for Education.  Grant was also submitted to  

                        the West Virginia for Nursing to develop a Nurse Refresher Course  

                        which was awarded. 

 

 2. Faculty will support the capital campaign for the Center for Education. 

  a. At least ninety percent (90%) of the faculty will contribute  

   monies to the capital campaign. 

 

                                   Goal met.  100% of the faculty has contributed monies to the  

                        capital campaign for the Center for Education. 



 

 

People 
  1. Caring will be a concept of the curriculum. 

 

a. Students will rate the courses as enhancing the ñability to be a caring professionalò as 
evidenced by a mean of 2.5 or less on 

   the St. Maryôs Course Evaluation. 

 

                         Goal was met for the Nursing Program with an overall mean of 1.53.  Utilizing the St. Maryôs 

course evaluation the students rated the courses as enhancing the ñability to be a caring professionalò as 

follows. 

 

CARING:  

 

     COURSE      TERM      RATING 

NURSING 120      FALL     1.51 

NURSING 225      FALL      1.78 

NURSING 230      FALL      1.51 

NURSING 123      FALL      1.50 

NURSING 216      FALL      2.00 

NURSING 223      FALL      1.44 

NURSING 224      FALL      1.38 

NURSING 233      FALL      1.50 

NURSING 238      FALL      1.44 

NURSING 239      FALL      2.00 

NURSING 220      SPRING      1.43 

NURSING 235      SPRING      1.43 

NURSING 241      SPRING      1.51 

NURSING 123      SPRING      2.00 

NURSING 216      SPRING      1.60 

NURSING 223      SPRING      1.93 

NURSING 224      SPRING      1.40 

NURSING 233      SPRING      1.13 

NURSING 238      SPRING      1.13 

NURSING 239      SPRING      1.25 

NURSING 281      SPRING      1.44 

NURSING 236      SUMMER      1.52 

NURSING 237      SUMMER      1.38 

 

  
 

2. Student communication skills will be developed. 

 

  a. Students will rate the courses as facilitating ñthe development of 

   my communication skillsò as evidenced by a mean score of 2.5 

   or less on the St. Maryôs Course Evaluation. 

 

                        Goal was met.  Overall mean for the Program was 1.66.  Utilizing the St. Maryôs course 

evaluation the students rated the courses as facilitating ñthe development of my communication shillsò as 

follows. 

 

 

 

 



COMMUNICATION:  

 

     COURSE      TERM      RATING 

NURSING 120      FALL      1.74 

NURSING 225      FALL      1.80 

NURSING 230      FALL      1.66 

NURSING 123      FALL      2.00 

NURSING 216      FALL      2.25 

NURSING 223      FALL      1.67 

NURSING 224      FALL      1.25 

NURSING 233      FALL      1.50 

NURSING 238      FALL      1.33 

NURSING 239      FALL      1.70 

NURSING 220      SPRING      1.60 

NURSING 235      SPRING      1.61 

NURSING 241      SPRING      1.45 

NURSING 123      SPRING      2.07 

NURSING 216      SPRING      2.00 

NURSING 223      SPRING      2.00 

NURSING 224      SPRING      1.80 

NURSING 233      SPRING      1.13 

NURSING 238      SPRING      1.13 

NURSING 239      SPRING      1.13 

NURSING 281      SPRING      2.43 

NURSING 236      SUMMER      1.65 

NURSING 237      SUMMER      1.38 

 

 

3. The faculty of the School of Nursing will have less than a 10% turnover 

  rate (excluding retirement.)      
       

                        Goal met.  The turnover rate was 8.8% The School of Nursing  

                        retained 15.5 of the 17.5  faculty members for the 2007-2008  

                        academic year.    

 

Growth  
 

 1. Demonstrate a continued need for the ASN Program. 

  a. Recruit a pool of two qualified applicants for each space in the 

   program. 

 

  Goal met.  For Fall 2007, 295 applicants were recruited for 80  

  available slots. 

 

  b. Ninety percent (90%) of the graduates seeking a position in  

   nursing will have a job offer in nursing prior to graduation. 

 

Goal met.  As of May 9th 2008,  95.94% of new graduates had secured a nursing position. 

 

  

 

 

 
 

 



 2. Demonstrate a plan to enhance the physical facilities of the School of 

  Nursing. 

 

  a. Information regarding the planning for the Center for Education  

                                    will be shared at the monthly departmental meetings. 

 

  Goal met. Information shared monthly by Dr. Kyle during faculty  

  meetings.  Please refer to minutes of monthly faculty meetings. 

 

 3. Implement a plan to address the nursing shortage. 

 

  a. Achieve 65% of the projected enrollment in the LPN Bridge 

   Curriculum. 

 

  Goal met. During both the Fall of 2007 and Spring of 2008,  

  enrollment exceeded the projected 65%. 

 

b. Examine feasibility of graduating two basic classes per year. 
 

Goal met.  SMMC-CFE SON will begin Fall 2008-Spring of 2009 

Admitting two basic classes per year.  Refer to Faculty Meeting  

Minutes May 2008. 

 

 

Community 

 

 1. Encourage faculty involvement in community health related activities. 

 

  a. All faculty will participate in community health related activities. 

Goal Met. 100% of faculty participates in community health related activities. 

 

 2. Incorporate the concept of service learning into the program. 

 

a. All students will participate in a course related community health project. 

 

 Goal Met. 100% of Year 1 and Year 2 students participate in  

 a course related community health project. 

 

  b. Students will rate the courses as enhancing the ñability to provide 

   service to the communityò as evidenced by a mean score of 2.0 or 

   less on the St. Maryôs Course Evaluation. 
 

   Goal met. See following table.  

                 

COURSE TERM RATING 

Nursing 120 Fall 1.52 

Nursing 225 Fall 1.81 

Nursing 230 Fall 1.48 

Nursing 123 Fall 1.53 

Nursing 216 Fall 1.88 

Nursing 223 Fall 1.56 

Nursing 224 Fall 1.25 

Nursing 233 Fall  1.30 

Nursing 238 Fall 1.33 

Nursing 230 Fall 1.60 



Nursing 220 Spring 1.41 

Nursing 235 Spring 1.54 

Nursing 241 Spring 1.44 

Nursing 123 Spring 1.79 

Nursing 216 Spring 1.80 

Nursing 223 Spring 1.73 

Nursing 224 Spring 1.60 

Nursing 233 Spring 1.13 

Nursing 238 Spring 1.13 

Nursing 239 Spring 1.25 

Nursing 236 Summer 1.57 

Nursing 237 Summer 1.38 

 

         

c. Investigate the feasibility of requiring non course related community service hours for 

graduation. 

 

Goal met. An Ad Hoc committee was appointed which investigated and approved a 

policy requiring all students 

Complete at least four hours of health related community service prior to 

completion of the program. 
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St. Maryôs/Marshall University Cooperative ASN Program 

Goals and Objectives 

Academic Year 2008 ï 2009 

 
Service 

 1. Maintain a satisfactory graduation rate. 

  a. Achieve a graduation rate of 80%. 

 

 2. Provide academic support to students at risk of academic failure. 

  a. Continue enhancement of the existing services/resources for the students 

   (Computer Lab, Nursing Arts Lab, and Academic Support Room). 

  b. Assess the revised guidelines for the identification of students at risk. 

  c. Evaluate the new policies related to returning students. 

 

 3. Implement new technology in the classroom. 
  a. i>clickers:  Faculty will rate satisfaction with i>clickers in all courses. 

 

Quality 

 1. Faculty will maintain membership in professional organizations. 

  a. All faculty will  be a member of a professional organization. 

  b. Fifty percent (50%) of faculty will serve in a leadership role (officer, 

   board member, committee member) in a professional organization. 

 

 2. A format will be developed for follow up of identified concerns resulting from the 

  Systematic Evaluation Plan. 

 
 3. Prepare graduates for entry level RN positions as indicated on standardized tests. 

  a. Meet or exceed the national mean on standardized tests. 

  b. Meet or exceed the national mean on ATI Comprehensive Predictor exam. 

 

 4. Graduates will be prepared for entry level RN positions as indicated by the NCLEX. 

  a. The graduates will have a 90% or above pass rate. 

 

 5. Maintain graduate satisfaction with the program. 

  a. The graduates will rate ñprogram satisfactionò as a 2.0 or below on the  

   St. Maryôs Graduate Questionnaire. 

  

 6. Enhance critical thinking skills. 
  a. The graduates will have a group mean score on the ATI Critical Thinking 

   EXIT EXAM that meets or exceeds the ATI Critical Thinking ENTRANCE 

   EXAM group mean. 

 

 7. Maintain student satisfaction with PDA. 

  a. The students will rank satisfaction as a 2.0 or below. 

 

 8. Examine goals unmet for 2007-2008. 

  a. Develop and evaluate action plan for unmet goals. 

 

 
 

 

 

 



Financial 

 1. Enhance financial resources. 

  a. In collaboration with the SMMC Foundation, submit a grant through the 

   Center for Education Grant Committee for student or faculty use. 

 

 2. Faculty will support the capital campaign and/or the Brick campaign for the  
  Center for Education. 

  a. At least ninety percent (90%) of the faculty will contribute monies to the 

   capital campaign and/or the Brick campaign. 

 

People 
 1. Caring will be a concept of the curriculum. 

  a. Students will rate the courses as enhancing their ñability to be a caring 

   professionalò as evidenced by a mean of 2.5 or below on the St. Maryôs 

   course evaluation. 

 

 2. Student communication skills will be developed. 

  a. Students will rate the courses as facilitating ñthe development of my 
   communication skillsò as evidenced by a mean score of 2.5 or below 

   on the St. Maryôs course evaluation. 

 

 3. The faculty of the School of Nursing will have less than a 10% turnover rate 

  (excluding retirement). 

 

Growth 

 1. Demonstrate a continued need for the ASN Program. 

  a. Recruit a pool of two qualified applicants for each space in the program. 

  b. Ninety percent (90%) of the graduates seeking a position in nursing will 

   have a job offer in nursing prior to graduation. 
 

 2. Demonstrate a plan to enhance the physical facilities of the School of Nursing. 

  a. Information regarding the planning for the Center for Education will be 

   shared at the monthly departmental meetings. 

 

 3. Implement a plan to address the nursing shortage. 

  a. Evaluate the implementation of admitting two basic classes each year. 

 

Community 

 1. Encourage faculty involvement in community health related activities. 

  a. All faculty will participate in community health related activities. 

 
 2. Incorporate the concept of service learning into the program. 

  a. All students will participate in a course related community health project. 

  b. Students will rate the courses as enhancing their ñability to provide service 

   to the communityò as evidenced by a mean score of 2.5 or below on the  

   St. Maryôs course evaluation. 

  c. Evaluate the non-course related community service requirement. 
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