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Coll ege/ School Deanos

Deans, please indicate your recommendation and submit the rationale.

Recommendation:
Continuation of the program at the current level of activity.

Rationale:
The chair and I have made a different recommendation. Our difference is one of strategy not

substance. As I affirm below, the department does need additional resources and I have endorsed
the potential expansion of graduate assistants, but for the undergraduate program where the
addition of graduate assistants will remedy a clearly identified problem. The matters of staffing
and space, however, need to be made within the College’s and the University’s attempt to prepare
a robust long-term plan that addresses the need of the institution and its students.

Within this report are three general requests for resources including more graduate
assistantships, better research facilities, and better faculty resources. There is no doubt that this,
or other departments on campus, could benefit from additional resources. The primary matters
to be faced are priority, availability, and fiscal resources.

In the case of additional research space, it is true that the department has been successful in
securing external grants to support programs of research. The University, however, is at a point
where it has met or exceeded capacity to meet all space demands. Indeed, several departments in
this college do not have ample office space for their full time faculty. The same is true with
classroom space. This is to say that I acknowledge the need for space, but must put this demand
within a broader context. To the extent possible, the College will continue to work within
facilities planning to identify available space for specific projects. We are also hopeful that new
building projects will eventually afford additional space.

The number of faculty and their allocation is also a matter of priority. With increases in first year
student enrollment and potential increases in student retention, this College must meet its
obligation of offer sufficient numbers of composition, speech, and other general education
courses that serve student needs. Other departments too have large student/faculty ratios that
need to be addressed. Finally, there are several areas of the College’s curriculum that are
underrepresented. Thus the allocation of faculty lines within the college must be examined
within this broader context. That the department has been able to maintain its MA program with
the current staffing owes to the good planning of the program. With pending retirements the
department will have additional opportunities to ensure the program is sufficiently staffed with
the faculty who can contribute to the curriculum of the program.

The number of Graduate Assistants assigned to the department is a more complex matter. For
many years, the University had maintained a policy regarding distribution of waivers that was
financially unsound. During the past several years, the College has attempted to place better
control over this resource. One matter that has hampered this process is the number of students
in the PsyD program who were promised a full tuition waiver when they first enrolled. These
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legacy students (the PsyD program requires five years) continue to place a burden upon the
College’s waiver budget. The College must also address the needs of other departments that
experience considerable demand for graduate teaching assistants. It is within this context that I
can address the three specific GTA requests made in this review.

As for the additional number of graduate students who can teach laboratories for two
undergraduate programs, I have asked the department to prepare a report that better defines the
problem and need for the laboratories, review how the laboratories will be taught and contribute
to the overall goals of the program, and a detailed account of how the graduate students would be
involved in teaching the laboratories. Because the current request is to address problems
identified in the undergraduate program I do not see a lack of graduate assistants as a problem in
the MA program.

The report also mentions the need to staft the Dunbar Clinic at other hours and to provide
waivers to supplement grants provided by the Prestera Center. As both the Dunbar Clinic and
the Prestera Center serve communities other than Marshall University and its students, it may
not be appropriate to use dear financial resources for such purposes. Furthermore, staffing of the
Dunbar Clinic should be considered within the financial resources available to the Department,
namely income from the Clinic and student fees, to support a function related to client services
and the training of future psychotherapists.

10/31/11
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I. CONSISTENCY WITH UNIVERSITY MISSION

The general mission of the Psychology Department at Marshall University is to provide students
with a comprehensive and contemporary review of psychological research, methods, and
theoretical perspectives. We teach students how psychologists use the scientific method to
understand, predict, and influence behavior. More specifically, we strive to help our students
understand how human development, physiology, cognition, and affect influence human
relationships and behavior. In addition, at the MA graduate level we provide students with
advanced training in research and analytic tools to prepare them for data based careers or
entrance into a doctoral program, and in our clinical program we prepare them for careers as
practicing clinical psychologists.

Marshall University's primary commitment is to provide quality undergraduate and graduate
education. Marshall strives to produce an educated citizenry capable of living and working
effectively in a global environment. The psychology program at Marshall plays an integral part in
achieving that goal. Our graduate program supports the goals of the undergraduate program
because graduate students teach our most popular course, General Psychology (PSY 201), an
elective that fulfills the University’s social science requirement. In addition, the graduate
program supports other aspects of the undergraduate program when our graduate students serve
as teaching assistants in other popular undergraduate courses. We believe we provide a high
quality undergraduate and graduate education that prepares students for the world of work and
thought.

The MA program in Psychology is clearly consistent with Marshall University’s mission. The
university’s mission statement includes many elements to which our program, students and
faculty contribute. The Mission notes that Marshall will be a “.... multi-campus public university
providing innovative undergraduate and graduate education that contributes to the development
of society and the individual. The University actively facilitates learning through the
preservation, discovery, synthesis, and dissemination of knowledge...” Our MA program in
Psychology is consistent with these ideas, in that the program is offered via 2 campuses and the
teaching, research and clinical work of our students and faculty contribute to development of
society and individuals

In addition, our program is consistent with many additional elements of the mission statement,
including:

1 affordable, high quality .... graduate education appropriate for the state and the region;



fostering faculty, staff, and student outreach through service activities;

1 making instruction available throughout Marshall’s service area using all appropriate
modes of delivery;

1 enhancing the quality of health care in the region; promoting economic development
through research, collaboration, and technological innovations;

1 educating a citizenry capable of living and working effectively in a global environment.

Further, our faculty work hard to contribute in all aspects of the faculty expectations noted in the
mission statement, and through their coursework, research and field experiences, students have
opportunities to grow and learn in all areas covered in the student section of the mission
statement.

II. ACCREDITATION INFORMATION

The MA program is not accredited by any external professional agency. The American
Psychological Association limits their accreditation process to doctoral programs in professional
(clinical, counseling, and school) psychology.

ITII. PROGRAM STATEMENT on Adequacy, Viability, Necessity, and Consistency with
University Mission

1. CURRICULUM:

In the MA Program, all students complete a required core of 24 credits in psychology consisting
of coursework in social psychology, biological bases of behavior, cognition, development, ethics,
statistics, psychological measurement and either a thesis or a research seminar. In consultation
with their advisors, students develop individual plans of study designed to meet their educational
and career goals. Courses may be selected from psychology and/or related disciplines, but must
include a minimum of 36 graduate credits overall. All students must pass a written
comprehensive examination as part of the degree requirements. Students interested in clinical
training apply for admission to our clinical psychology area of emphasis. These students must
complete the 24 core credits and comprehensive exam requirements for the MA degree noted
earlier, plus complete a sequenced series of 26 credit hours preparing students in the basic
clinical areas of psychological assessment, psychological therapies and other interventions with a
variety of populations. A list of required courses and electives is presented in Appendix I. A
department plan of study document located in Appendix IX presents this information in a
student friendlier version.

2. FACULTY

The department has 19 full time faculty members (15 in Huntington and 4 in South Charleston),
all of whom have earned doctorates in their field of teaching expertise. Nine faculty members in
Huntington are tenured, as are two in South Charleston. Eleven faculty members are full
professors, three are associate professors and three are assistant professors. This year we have two
temporary instructors filling in for an assistant professor and an associate professor who resigned
last spring to take better paying positions at other institutions. Huntington faculty generally



teach in all three of our programs; undergraduate, MA and PsyD, whereas the South Charleston
faculty teach primarily in the MA program. Almost all MA courses are taught by full time
faculty; exceptions include a) two assessment practicum courses which are usually taught by
recent graduates or PsyD graduate assistants supervised by a faculty member; b) a statistics
course occasionally taught by a retired MD.

Each of the faculty has expertise in a sub-specialty of the discipline. Specialized areas of expertise
include statistics, human development, social psychology, adult- and child- psychotherapies,
personality, learning, cognitive, psycholinguistics, physiological psychology, health psychology,
psychological measurement and assessment, animal behavior and industrial-organizational
psychology.

Department faculty are accomplished, award winning teachers; three have won the College of
Liberal Arts Teacher of the Year Award, three have won the University’s Pickens-Queen Early
Career Teaching Award, and one won the University’s Marshall and Shirley Reynolds Teacher of
the Year Award and was the Carnegie West Virginia Professor of the Year.

Our faculty are also active in the community; volunteering time in local schools, creating
programs to bring school children to Marshall, serving on boards of local organizations such as
Contact, Branches, day care centers, the Boy Scouts, and the state psychological association and
licensing board.

The faculty are also active scholar/researchers who present their work via a wide variety of
publishing and presentation opportunities. A more detailed summary of the faculty credentials
and accomplishments are presented in Appendix II. A brief summary of current faculty
members” accomplishments in the scholarship area is contained in the following table:

Psychology Department Faculty Scholarship
2006-2011

Articles/Monographs Published

41
Books or Book Chapters Published | 11
Paper Presentations 96

Invited professional presentations | 25

Grants (Federal or State) 7 Total Value = almost $2,000,000

Editor, Editorial Board, Reviewer | 4

The department makes use of part-time instructors and graduate assistants to teach high demand
courses related to clinical psychology. We have been fortunate to hire psychologists working at
the MU School of Medicine and in the Huntington and surrounding communities as part-time
instructors for these courses. Many of these instructors have active clinical practices, and thus
bring a unique applied perspective to the course to supplement the more academic or theoretical



perspective present in most textbooks. All our part-time instructors have prior college teaching
experience, and their classroom teaching is evaluated by both the chair and their students (via
end of semester student evaluation forms). Results of these evaluations indicate that our part-
time instructors offer high quality educational experiences to our students.

We employ about 30 graduate teaching assistants (GTAs) from our MA and PsyD programs each
semester, primarily to help with instruction of PSY 201, our introductory course. In addition, a
few advanced graduate students are occasionally allowed to teach upper level courses such as
abnormal psychology. (A summary of GTA offerings and enrollments is found in Appendix Ila).
Prior to being allowed to teach, the GTAs must complete a full semester seminar in the teaching
of psychology; during the period of their assistantships, GTAs' teaching is carefully supervised by
a senior faculty member who regularly teaches the introductory course and who maintains
overall responsibility for the organization and quality of the introductory course sections taught
by GTAs. All GTA’s use a common syllabus, course outline, text and tests developed in the
teaching seminar under direction of the faculty supervisor who also teaches the course. The
faculty have made significant revisions to the course through the addition of a number of critical
thinking exercises and activities. These changes will allow the department to list PSY 201 as a
critical thinking (CT) course, which is an essential component of the University’s General
Education Curriculum. As a result all GTAs for this course will now also need to complete
University training for instructors of CT courses.

As these data indicate, we have a talented and dedicated faculty who have demonstrated
excellence in many ways. However, no discussion of the faculty would be complete without also
mentioning the challenges we face in attracting and keeping quality faculty.

Our salaries are not competitive!

During the review period, three highly qualified faculty resigned to take higher paying positions
at other institutions. The first was an experienced clinician who was hired specifically to support
the creation of the PsyD program and who also taught undergraduate courses. He had a national
reputation for his research on suicide prevention. He received more than a 50% raise in salary
when he left. The following year we attempted to hire a replacement, but our offers were rejected
because of the low salary. During the next year two more applicants refused our offer owing to
the low salary and it was only when the university was able to increase the starting salary that we
tinally were able to fill the position. That starting salary, however, caused morale problems in the
department. One of the faculty who recently resigned mentioned this as a partial reason for
seeking alternative employment.

Two people resigned during the previous fiscal year. The first was a popular faculty member who
had earned the Pickins-Queen Teaching Award and who had just been granted tenure. She
resigned to take a better paying position at Berea College. The second resignation was a faculty
who had completed his second year at Marshall. He was in a position that we had finally filled
after three years of failed searches. This person held a degree in human factors engineering from
Georgia Tech and was helping the department revive its graduate program in I/O psychology, a



program that prepares students for lucrative jobs. He received a 50% raise when he left for a
school in Florida to help develop their I/O program.

The department is currently attempting to fill two vacancies and has recently learned that one of
the senior members of the department will retire at the end of this year. If Marshall is not able to
offer competitive salaries it may not be able to fill vacant positions with appropriately qualified
faculty.

Discussion of the faculty would not be complete without mentioning special issues facing our
program in South Charleston. South Charleston is critical to our MA program as many of the
core courses are taught there, and all of the courses in the clinical area of emphasis are taught
there. Currently we have two tenure track faculty positions and one term faculty position in SC.
One has indicated his intention to retire at the end of the calendar year. The second is in his
fourth year of the probation period. The department used to have a third tenure track faculty.
This line was transferred to the GSPD to allow that program to be in compliance with NCATE
accreditation standards. This person’s appointment allows him to teach courses for both colleges.
Currently, this person teaches three courses a semester for the program.

We typically have 85 students in the program. Four faculty members are not really sufficient to
handle all the teaching, clinical supervision, and advising responsibilities. Developing skills
necessary to be a competent psychotherapist requires considerable individualized supervision
and interaction. Therefore, we request either that we be allocated an additional tenure track line
or that the current term position be upgraded to a tenure track line to ensure stable staffing of the
program.

3. STUDENTS:

a) Entrance Standards:

Psychology is consistently among the most popular graduate programs at Marshall. Enrollment
in the MA program over the past 5 years averaged 82 students per year. (See Appendix VII).
These data place psychology as the most popular masters program in the College of Liberal Arts.
This popularity, combined with the large number of students in our undergraduate program and
the demands of also running a doctoral program, places a great encumbrance on faculty
workload and our operating budget.

All applicants for the MA program must have a BA degree. For full acceptance into the program,
students must meet the following criteria:

1. Prerequisite coursework: Introductory Statistics, Experimental Psychology or Research
Methods; Abnormal Psychology; Learning, Social Psychology and Developmental
Psychology.

2. A minimum undergraduate GPA of 3.0

3. Completion of the Graduate Record Exam (General Test), with scores no lower than 400
on either the Verbal or Quantitative sections, and a minimum total of 900 on those two
sections.
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Students may be admitted to the psychology master’s program with “Provisional” status if either
the GRE admission criteria OR the GPA criteria are met. (Students who do not meet either
criterion are not eligible for provisional admission.) Provisionally admitted students will be fully
admitted to the program when they have completed 12 hours of classes (which must include PSY
517 and 506) from the core courses listed below with no grade being below a ‘B.” A student who
earns a C or lower in any of the listed core classes during the period of provisional admission will
not be permitted to take further graduate hours within the psychology department.

Students receiving provisional admittance must take:
1. Statistics (PSY 517)
2. Psychometrics (PSY 506)
3. And two of the following: Biological Bases of Behavior (PSY 674) Cognitive Psychology
(PSY 672) Advanced or Applied Social Psychology (PSY 502 or 503) Advanced or
Applied Developmental (PSY 615 or 617).

Students are not permitted to take any course in the clinical area of emphasis unless they have
been fully admitted. No student may take more than 18 graduate credits in psychology without
being fully admitted to the program.

In addition, the department maintains a “2-C” rule, whereby students are dismissed from the
program if they earn more than one C in a graduate course in their program of study. Thus, the
standards and expectations for students are more demanding than the minimums established by
the Graduate College.

b) Entrance Abilities:

As reported by the Office of Institutional Research (Appendix III), for the Fall semesters of 2006-
2011, incoming PSY masters students had mean verbal GRE scores of 445.9 and quantitative
GRE scores of 505.68 and undergraduate GPAs of 3.20.

¢) Exit Abilities:

One indicator of program graduates’ academic abilities is their mean GPA at graduation, which
can be found in Appendix IV. For the 5 year period covered by this report, masters level students
had a mean GPA of 3.75 (n = 129).

There is no uniform test or certification taken by all MA program graduates. One indication of
the abilities of graduates is their acceptance into additional advanced graduate programs. In the
survey mentioned elsewhere, of the 50 MA graduates who responded, 26 indicated that they had
gone on to PhD, PsyD or EdS degree programs. Another indicator is the capacity of graduates to
be hired in cognate professional positions. Of the 50 survey responders, 21 reported being hired
in full time professional jobs in their field or a related field, and three were in jobs outside their
tield. All respondents were in school or employed.



4. RESOURCES:

a) Financial (The Department’s Current Budget)

Full Time Faculty (n=18) Base Salaries: 1,070,956
Part time faculty:
Liberal Arts/ for Huntington 25,000
Liberal Arts/ South Charleston 14,600
Graduate Assistants:
Liberal Arts: 115,000
Operating:
Huntington Campus 30,293
South Charleston 11,500
Equipment 0
Total: 1,267,349
Other:
Psychology Clinic 2010-11 Revenue:
Client fees 4,864
Contracts 15,000
Total: 19,864

PsyD



