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Recommendation

Marshall University is obligated to recommend continuance or discontinuance of a program and to provide a brief rationale for the

recommendation.
Recommendation
_Code(#):
1. Continuation of the program at the current level of activity; or
2. Continuation of the program with corrective action: Corrective action will apply to programs that have deficiencies
that the program itself can address and correct. Progress report due by November 1 next academic year; or
3. Identification of the program for resource development: Resource development will apply to already viable
programs that require additional resources from the Administration to help achieve their full potential. This
designation is considered an investment in a viable program as opposed to addressing issues of a weak program.
Progress report due by November 1 next academic year; or
4. Continuation of the program at the current level of activity, with the designation as a program of excellence (See
Series 11 Statement from the Policy Commission); or
5. Discontinuation of the program (Procedures outlined in HEPC Administrative Bulletin 23).

Rationale for Recommendation: (Deans, please submit the rationale as a separate document. Beyond the College level, any
office that disagrees with the previous recommendation must submit a separate rationale and append it to this document with
appropriate signature.)

Recommendation: Signature of person preparing the report: Date:
Recommendation: Signature of Program Chair: Date:
Recommendation: Signature of Academic Dean: Date:

Recommendation: Signature of Chair, Academic Planning Committee: (Baccalaureate pgms only) Date:

Recommendation: Signature of President, Faculty Senate/ Chair, Graduate Council: Date:
Recommendation: Signature of the Provost and Senior Vice President for Academic Affairs: Date:
Recommendation: Signature of the President: Date:

Recommendation: Signature of Chair, Board of Governors: Date:



Coll ege/ School Deands
B.A. and B.S. in Geography

Deans, please indicate your recommendation and submit the rationale.

Recommendation:

The College of Liberal Arts recommends the continuance of the B.A. and B.S. in Geography at the current
level of activity.

Rationale:
(If you recommend a program for further development identify all areas for specific development; if you recommend a
program as a program of excellence address all criteria listed in HEPC Series 11)

The B.A. and B.S. in Geography form an essential component of the Social Sciences, of International
course offerings, and prepare graduates for a variety of solid employment options in fields ranging from
private industry to government. The current demand for persons trained in skills relating to the natural
environment, economic development, and GIS has positioned our graduates for successful career paths.
The Department, besides serving its own majors, meets the needs of departments across the college and
the university.

The curriculum of the Geography Department has recently undergone a complete overhaul which now
places it on the cutting edge of geography programs in higher education. The Geography curriculum
providesthe basisfor critical thinking for applicationsoutside academiawhere
globalization makesthe ability to think critically so invaluable. In addition, geography
students, aspart of their curriculum, learn effective communication, digital mapmaking,
and the proper framework in which to engage in research. Finally, t hrough the acquisition of
external funding, the department has a state of the art computer lab which rivals similar facilities in
comparable institutions in the United States.

The relatively new faculty of the Department has shown enormous potential. They are strong in such
advanced areas as GIS, climatology, urban and cultural geography. They maintain a crucial international
perspective. They are widely published in their fields and participate extensively in significant professional
conferences.They also recognize the essential importance of undergraduate education at Marshall

Rec

University and help meet the needs of our universityds

of the undergraduate curriculum.

Signature of the Dean:

Date:
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College: College of Liberal Arts

Date of Last Review: November 2002

I PROGRAM DESCRIPTION

Geography at Marshall University has a tradition dating back to the last century when

Marshall was a Normal School. Geography was first recognized as a department in

1911 when the State Board of Educati oMisscr eat e
Burgess to the position. Early courses were
1924 the Geography Department became a stand
degree. Geography at Marshall is one of the foremost geography departments in the

United States. The department continues to offer service courses to the Colleges of

Education, Liberal Arts, and Science while maintaining a strong undergraduate program

for those students wishing to earn a degree in the discipline. Geography education

continues to be critical to our youth in a world that continues to become more and more
interconnected. Itis to this end that the Geography Department structures its courses

and its curriculum.

Students in the College of Liberal Arts may major in geography and earn either a B.A. or
B.S. degree. The degree option is offered to enable students with either a social
science or science orientation to prepare for the workplace. A major in geography
consists of several core requirements and a capstone course (GEO 420.) Majors must
demonstrate a proficiency in the use of Geographical Information Systems (GIS) GEO
426 or CSD 101 or ITL 468.

The Bachelor of Arts degree in Geography is designed for those students who prefer
greater curriculum flexibility and who have more of an interest in human geography
(including urban and regional planning and geographic techniques.) The Bachelor of
Science degree in Geography is for students interested in the more technical and
scientific aspects of physical geography, environmental studies, planning, cartography,
remote sensing, and GIS.

It is suggested that students wishing to earn the B.A. degree specialize in planning or
geographic techniques, in addition to meeting the minor requirements for the College of
Science. This option is for students desiring to concentrate in such areas as physical
geography, conservation, environmental/regional planning and GIS/remote sensing.

All geography majors are required to earn a C or better in their geography coursework
for those hours are to count toward graduation. Geography students have access to the
latest technology as well as to the traditional foundations and tools of the discipline.



Due to the size and flexibility of our program, geography majors enjoy many unique
opportunities to interact with faculty and other students.

The Department s GI S | ab o-ofthe-artrcgmputessarmlqui pped w

software allowing access to a variety of GIS related programs and Internet Sources.
The department also maintains a large Map Library and a Physical Geography
laboratory.

Graduates of the program include urban and regional planners, GIS specialists,
environmental specialists, tourism professionals, mineral resource analysts, teachers,
historical preservation researchers, and economic development leaders. Many of our
students secure employment as professional geographers before they graduate. The
growing demand for persons with skills relating to the natural environment and
economic development, as well as GIS specialists, has enabled the department to place
our students successfully in their desired career paths.

Il ACCREDITATION INFORMATION: NA

1] PROGRAM STATEMENT on Adequacy, Viability, Necessity and
Consistency with University/College Mission

A ADEQUACY
1 Curriculum:

Students earning the B.A. degree in geography must complete all requirements of the
College of Liberal Arts (COLA) and of the Department of Geography. Generally, COLA
requires a student to successfully complete a minimum of 128 semester hours of course
work. Of the 128 hours, 51-63 hours are specified within the Humanities, Social
Sciences, and Mathematics. All entering students must also meet the specific
requirements of the Marshall Plan.

The Geography Department requires students to earn a minimum of 40 hours within the
department to receive a degree. Currently, the 40 required hours are broken down into
three broad categories which encompass our regional, systematic, and techniques
courses, (Appendix I.) While the basic courses are offered every semester or every
year, other courses are rotated on a two year basis. The variety of courses allows the
scheduling of courses so that students easily meet the degree requirements within the
traditional four years.

Thedepartme nt 6 s undergraduate program offers
efforts in one of several directions. Students wishing to pursue careers in planning and
regional development take three planning courses, urban planning, political geography,
and GIS related courses. Students pursuing this track usually opt for the Bachelor of
Science degree. Students who have an interest in international or historical

preservation pursue a more traditional curriculum with emphasis on regional and
systematic course work. Although these students may enter the job market upon

st ude



graduation, many continue their geography studies at the graduate level and eventually
enter more specialized related geographic professions. Students pursuing this track
usually opt for the Bachelor of Arts option.

The Geography Department completed a review of the undergraduate curriculum and
considerable changes and restructuring were implemented in fall 2003. While it is
difficult to quantify the effect the changes have had on the undergraduate program,
students who experienced program changes have commented that they appreciate the
new rigor and area emphasis that the program has taken.

2 Faculty:

The Geography Department consists of six full-time faculty members three members
are tenured and three are in tenure-track positions. Four members hold associate
status. Although the faculty is young, their commitment to the discipline of geography
and to the Marshall University is outstanding. Moreover, each faculty member realizes
that the primary commitment is to undergraduate education. To that end, the
department is dedicated to transmitting knowledge and keeping abreast of current
changes trends, advancing knowledge through service to the department, college, and
university. All department members belong to professional organizations and to
organizations within their specialty and are pursing research at an admirable pace.

Department full-time faculty members regularly attend the regional (Southeastern
Association of American Geographers) and national (Association of American
Geographers) professional meetings. Faculty members also frequently attend meetings
pertaining to interdisciplinary specialties.

Faculty members have published a variety of books, journals and articles in peer-
reviewed journals. Please see Appendix Il Faculty Data Sheets.

3 Students:
Entrance Standards:

The Geography Department does not have additional entrance standards beyond
those of Marshall University. Marshall University standards for entering freshman
during the program review period were:

1. A high school diploma (official transcript with graduation date required).

2. An Overall Grade Point Average of at least 2.00 (C average) and a composite
score of at least 19 on the ACT or a combined score (critical reading + math) of
at least 910 on the SAT.

3. Completion of the 2003 Higher Education Policy Commission (HEPC) course
requirements.

Entrance Abilities:



Rarely do freshman enter Marshall University majoring in geography. They are
unequipped in the secondary schools and thus unaware of what the discipline concerns
and the job opportunities for graduates. During the period of review only 3 entering
freshman majored in geography (BA and BS) according to the Office of Institutional
Research. The ACT scores for one freshman entering in Fall 2002 were 22 English, 21
Math, 20 Reasoning, 20 Science, and 21 Compos
was 3.67. The mean ACT scores for the two freshman entering in Fall 2005 were 19.5
English,195Mat h, 24 Reasoning, 23 Science, 21.5 Co
average high school GPA was 2.51.

Exit Abilities:
No licensure or certification test requirements exist for geography graduates

exiting university studies or entering the employment field. The GPAs of geography
graduates (BA and BS) during the program review period were:

Academic Number of Graduates = Average GPA
Year
2002-2003, 4 2.72
BA
2002-2003, BS 1 3.35
2003-2004, 5 3.08
BA
2003-2004, BS 1 2.89
2004-2005, 3 3.44
BA
2004-2005, BS 2 3.25
2005-2006, 1 3.13
BA
Total 17 Weighted Avg
3.09
4 Resources:
a Financial:
The Geography Departmentdéds annual all ocati on
we have learned to live with our plight. However, a substantial increase in our annual
all ocation would increase the facultyds abili

conferences, aid in our research capabilities and allow the department to obtain needed
of fice equi pment and supplies. Budges®orFdepar t men
2001 to FY 2006 are as follows:

2001-2002 $6,693 07/01/0171 06/30/02
2002-2003 7,091 07/01/02 1 06/30/03
2003-2004 7,091 07/01/03 1 06/30/04



2004-2005 8,000 07/01/04 1 06/30/05
2005-2006 8,000 07/01/051 06/30/06
2006-2007 8,000 07/01/06 1 06/30/07

The department received a grant from the Park Foundation in 1998 of $15,000 to aid in
the purchase of equipment for the physical geography program and laboratory. Since
the receipt of the award, the department has judiciously purchased equipment and
supplies for the physical geography laboratory. There remains a small amount of
money from the award. The department funding for graduate and teaching assistants
for 2003 through 2006 was $6000 each school year.

b Facilities:

Departmental facilities include offices for six full-time faculty, secretarial office space, a
copy/mail room, map storage facility/library, seminar/media storage room, a room for
GIS individual project work and storage for GIS materials and equipment, priority use of
two classrooms, a dedicated physical geography classroom/laboratory, and a GIS
laboratory. Due to the special needs and equipment required by physical geography
and GIS, the two dedicated laboratories are integral to the curriculum of the geography
program. The two dedicated classrooms and two laboratories are equipped with
multimedia equipment.

5 Assessment Information:
a Summarize the principal goals of the assessment
program.

To determine whet her st ude setaee mpking satisfactoy a Bach
progress towards obtaining the necessary knowledge/skills to be successful in a 1)
competitive job market, or, 2) graduate degree program.

An assessment program is necessary because while the capstone course provides the
means to extend and assess the final knowledge/skills of graduating seniors, it does not
provide adequate monitoring of the development of those knowledge/skills and the
means to clearly identify problem areas. Note: the assessment program detailed below
is in the implementation stage; consequently, results/analyses are not yet available.

b Summary information on the following elements.
e Student outcomes

Assessment tools

Standards/benchmarks

Results/analysis

Action taken

The following student outcomes have been identified as key to achieving the program
goals stated above:



1. Students communicate effectively

One would expect effective communication of all college graduates but it is particularly
important for geography majors who obtain employment in a wide range of job fields. As
planners, government employees, GIS specialists, business analysts, etc., their
communication skills are critical to job performance and career success.

To achieve this outcome, geography instructors incorporate writing and speaking
assignments in courses above the 100-level to help build on the skills students acquire
in requisite university communication courses. In order to impose consistency in grading
and uniformity in assignment expectations, a standard writing rubric and speech rubric
have been adopted for use by department faculty.

2. Students competently interpret and construct maps

Map interpretation and construction constitute technical skills expected of all geography
graduates. Students are regularly exposed to different types of maps in geography
classrooms where they are guided in the interpretation and comprehension of map
information. Today map-making is much different from the production of pen and ink
maps a short decade ago. Computer-based map skills include knowledge of digital map
sources, software programs, and cartographic principles. Map skills are directly taught
in arequired class (GEO 426) in which students learn how to apply the premier
Geographic Information Systems software program, ArcGIS by ESRI.

Satisfactory grades on assignments 1 as evaluated by a department rubric created for
this purpose -- constitute one measure of competency. In addition, map-making skills
are assessed in a required component of the capstone research paper, i.e. an original
map must be included in the research paper (GEO 420). Finally, students will be asked
to interpret a thematic map on a survey instrument administered on Assessment Day
(see attached).

3. Students possess foundational knowledge of physical and human geography

Geographers occupy diverse job fields and often demonstrate considerable versatility,
but specific to the major, graduates must offer greater than average knowledge of
physical and human geography. Knowledge of geography provides the basis for critical
thinking to come later in higher-level courses and for applications outside academia
where globalization renders such knowledge invaluable.

Student retention of foundational information covered in core required courses will be
tested via a survey instrument on Assessment Day. The survey will contain multiple
short answer questions representing core information taught in required lower-level
courses.

4. Students critically evaluate global issues



Related to the foundational knowledge in #3 above, geography graduates should apply
their geographical knowledge to effectively evaluate multiple dimensions of important
global issues. Essentially, the latter is one of primary goals of upper-level courses in the
department. While critical thinking skills are important to graduates in the job market,
they are especially important to develop in students seeking to continue their education.

Student ability to achieve this outcome will be tested via the survey instrument on
Assessment Day. They will choose two topics -- which they will have been exposed to in
upper-level courses -- to discuss in depth and reveal the quality of their comprehension
and reasoning.

5. Students demonstrate the ability to produce geographical research

The production of a geographical research paper represents the culmination and
integration of the student outcomes listed above 1 geographical knowledge, effective
communication, map-making, and critical thinking. In addition, students learn the proper
framework in which to engage in research; they develop the elements of a research
proposal (research problem, literature review, research design), then collect and
analyze primary data, and interpret the results. For students continuing their education,
learning the fundamentals of the research process provides them with a sound
foundation to produce quality theses at the graduate level.

Achievement of a grade of C or better on the research paper and research presentation
T as evaluated by a course specific rubric -- denotes a satisfactory student outcome.

C How assessment data are used to improve program
quality.

Not available at this time.
d Graduate and Employer Satisfaction.

As a small department providing a supportive environment, geography faculty and
students tend to form strong relationships. Graduates often contact former professors to
provide information on job opportunities for students, their own career highlights,
affirmations of their experience in the department, etc. Many graduates return to the
department to visit with faculty when in the area, others readily return to participate in
annual orientations (invited to give advice and encouragement to current students). In
addition, the department publishes an annual newsletter to keep in touch with former
and current students.

List of all graduates in last 5 years and their current position.

2005-2006
Graduate 1 - No information

2004-2005



Graduate 2 - MU Master of Arts in Teaching program; plans to teach Geography in
middle school

Graduate 3 - Chicago, lllinois planning firm

Graduate 4 - United States Air Force

Graduate 5 - Continental Airlines pilot

2003-2004

Graduate 1 - MU Graduate school

Graduate 2 - US Army Corps of Engineers, Huntington, WV

Graduate 3 - Tennessee graduate school

Graduate 4 - MU Graduate school, intern with WV Department of Environmental
Protection

Graduate 5 - MU Graduate school

Graduate 6 - no information

Graduate 7 - Greensboro, North Carolina engineering firm

2002-2003
Graduate 1 - U.S. Army Officer
Four Graduates no information

2001-2002

Graduate 1 - US Army Corps of Engineers, Huntington, WV
Graduate 2 - Columbus, OH GIS firm

Four Graduates no information

e Attach the previous five years of summary reports
provided by the Office of Assessment.
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Office of Academic Affairs

October 3, 2007

Mr. Larry Jarrett

Chair, Geography Department
College of Liberal Arts
Campus

Dear Larry,

The Assessment Report Review Subcommittee has completed its review of annual reports from
2006-2007. Because you did not submit an Assessment Report, the comments below are based on your
Assessment Chart:

Learning Objectives: The program is at level 1 (on a scale of 0-3) in this category, meaning that
some learning objectives were identified but they do not describe student behaviors. There is a difference
between a program’s goals and the specific leaming outcomes that will occur as students move through the
program. For example, “Increase student majors” is certainly a good program goal but it doesn’t describe a
student learning outcome.

Assessment Measures: The program is at level 1 in this category, also. The reviewers believe the
Department needs to rethink some of the current assessment tools. For example, overall grades are not an
appropriate measure of student learning at the program level because grades are based on factors other than
mastery of leaming objectives. If you want to use performance on a particular graded exercise as a measure
of student learning for one of the outcomes, you should identify a particular question or activity that
addresses that outcome and define a rubric for that question or activity. The “caliber of course projects” is
a more appropriate measure but it is not very explicit. What is the benchmark for “caliber?”

Feedback Loop: Here, too, the program is at level 1. There are few or no performance
expectations/standards and no clear evidence that the program is gathering and using assessment data to
improve the quality of student learning.

Dr. Kopp has set a goal to have every program performing at least at level 2 in all categories with
an eventual goal of level 3. The Office of Assessment and Program Review wants to help programs achieve
that goal. If you would like to discuss your current and future assessment efforts, please call Dr. Mary Beth
Reynolds at 62987 to arrange a time when she can meet with you or with the whole department,

C: Dr. Donna Spindel, Interim Dean, Col lege of Liberal Arts

WEARE.. MARSHALL ..

Old Main 110 * One John Marshall Drive ® Huntington, West Virginia 25755 ¢ Tel 304/696-6690 * Fax 304/696-6612
A State University of Wes: Visginia » An Affi Action/Equal Opportunity Empl




MARSHALL

Office of Program Review and Assessment
Academic Affairs

Marshall University
Huntington, WV 25755-2003

To: Larry Jarrett, Chair, Department of Geography
From: Bob Edmunds, Coordinator for Program Review and Assessment
Date:  July 17, 2006

Yearly Assessment Report for:  BA/BS Geography

Thank you for submitting the Yearly Assessment Report for the program. Please use the information in this report
to guide your assessment activities during AY 2006-2007

The Yearly Assessment Report for documenting AY 2005-2006 assessment activities is due by October 3, 2006. If
the program is scheduled for a program review during the 2006-7 academic year, the Program Review will suffice as
the documentation of assessment activities and no separate report will be due.

Reviewer summary of yearly assessment report:
What follows is a brief critique of the report you submitted for the academic year 2004-2005. In most cases the
report has been reviewed by members of the University Assessment Committee.

Yearly Assessment Report Critique

I. a. Program goals: The program goals have not changed since the previous year.
b. Leamning outcomes The outcomes were listed. Outcome number one deals with
and data collection: employment. While one of the measures of a program is in its ability

have graduates employed in field, the real measurable outcomes deal
with student competencies in order to make them employable.
Employment is a multifaceted concept. Programs should concentrate on
what competencies make a graduate employable.

c. Results: 20 students have completed the Capstone course.
II. BOT Initiative #3: No national test exists in Geography.
I11._Plans for current year: The program will continue to collect data.
IV. Assistance needed: None listed
V. Lessons learned: None listed.

Review of the Assessment Summary Chart “Marshall University: Assessment of Student Outcomes.”

This chart will help the program and the University Assessment Committee monitor a program’s patterns of
evidence. Please remember that a program does not have to assess every outcome every year; however, within a 34

year period of time ail’prpgmm objectives must be evaluated, results analyzed, and actions taken (feedback loop)
documented. $

The unit has supplied an assessment chart. There are three outcomes. Outcome #1 is broad and difficult to measure
in an academic sense. It is very easy to count the number of students going to graduate school or taking jobs in the
market place. But does the program make sure that the Jjob market is open and that the graduates are actually taking
Jobs in-field. If students are getting jobs, but not infield, then research needs to be done to see what the problem is,
if there is a problem. Therefore, the program needs to look at specific competencies required for the job market and
make sure that students who graduate from the program have those competencies.




Efficacy of Assessment:

Programs are evaluated in terms of the development of measurable learning outcomes, the use of viable assessment
measures, and the implementation of an effective feedback loop. The current report has been evaluated based on
these categories. This year the report shows program scores from 2000-2001 to the present.

Scores
Categories 2000- 2001- 2002- 2003- 2004-
2001 2002 2003 2004 2005
1. Leaming 0 0 1 2 2
QOutcomes
II. Assessment 0 0 1 2 2
Measures
III. Feedback 0 0 0 2 1
Loop
Total Overall 0 0 23 5 5
Score:
Level of 0 0 1 2 2
Implementation
(efficacy of
assessment)
Score Ranges
A score of 0 indicates mini activity in the category
A score of | indicates that a program is in the beginni
Score Ranges 0-3 in each of assessment
of the three categories ‘A score of 2 indicates that a program is making progress toward
impl ing a viable ass progr
A score of 3 indi that a program is in the ing stages of
its progr
Levels of Implementation
Efficacy of Assessment
A total overall score Level 1: the program is in the beginning stages of its
between 0 and 3 indicates assessment of student academic achievement
A total overall score Level 2: the program is making progress toward
between 4 and 6 indicates implementing a viable assessment program
A total overall score Level 3: the program is in the maturing stages of
between 7 and 9 indicates continuous improvement of student academic
achievement
Interpretation:

The unit has listed only three outcomes. Outcome one is rather comprehensive, while outcomes 2 and 3 are more
specific. While employment in the field is an admirable outcome, some graduates choose not to go into the field.
What are the percentages of students going on to graduate school and what is the percentage of students obtaining
employment in the field?: The correlation of job placement and program competencies should be high. If the
percentages are high wit‘h graduates going into the field this is a good thing. “Students just getting jobs” is not a
worthy indicator of an excellent program. These jobs must be in-field. Also one might ask, what competencies do
employers want to see in a new graduate and how do the graduates measure up. GIS seems to be the new area of
specialization since two outcomes are devoted to this competency. The feedback loop is not sufficiently closed.

Recommendations:




The unit should focus efforts on determining the outcomes necessary for graduates. If a graduate is going for further
education, then certain competencies should be indicated, if graduates go for jobs in the marketplace, are they
competent to do such jobs? And what are those particular competencies?

General Comments:

Thanks so much for continuing to aid Marshall in its ongoing assessment efforts.

Enclosure
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Office of Program Review & Assessment

To: Larry Jarrett, Chair, Department of Geography
From:  Bob Edmunds, Coordinator for Program Review and Assessment
Date:  August 11, 2005

Yearly Assessment Report for: BA/BS Geography

Thank you for submitting the Yearly Assessment Report for the program. Please use the information in
this report to guide your assessment activities during AY 2005-2006.

The Yearly Assessment Report for documenting AY 2004-2005 assessment activities is due by October 3,
2005. If the program is scheduled for a program review during the 2005-6 academic year, the Program
Review will suffice as the documentation of assessment activities and no separate report will be due.

Reviewer summary of yearly assessment report:
What follows is a brief critique of the report you submitted for the academic year 2003-2004. In most
cases the report has been reviewed by 3 members of the University Assessment Committee.

Yearly Assessment Report Critique

I. a. Program goals: The program goals were stated. Thanks
b. Learning outcomes The program has outlined only 2 learning outcomes for the program.
and data collection: The program may want to define what skills a professional geographer

needs and base its outcomes on this particular model. Thereby, the
program will have a set of measurable outcomes with clearly defined

standards.
c. Results: The results are generalized. All of the students were successful with
outcome #1. No information was given for outcome #2.
II. BOT Initiative #3: The program indicates that BOT Initiative #3 is not a workable approach

for the discipline of geography at the undergraduate level. Perhaps there
are no national qualitative tests by which students can be measured:;
however, the program can develop local measures and standards by
which students are measured.

I11. Plans for current year: Data collection.
IV. Assistance needed: None requested.
V. Lessons learned: Capstone is the best place for measuring students’ abilities.

Review of the Assessment Summary Chart “Marshall University: Assessment of Student Outcomes.”

This chart will help the program and the University Assessment Committee monitor a program’s patterns of
evidence. Please remember that a program does not have to assess every outcome every year; however,
within a 3-4 year périod of time all program objectives must be evaluated, results analyzed, and actions
taken (feedback loop) documented.

The assessment summary chart is present. The program has two broadly defined outcomes. The
claim is that outcome #1 is difficult to measure. The program should revisit this outcome and devise a set
of measurable outcomes based on the skills needed by the professional geographer. What competencies are
necessary for success as a geographer? The program can define these competencies in terms of measurable
outcomes and test students with appropriate tools to determine student competencies. The program should
do this as soon as possible and begin data collection to determine student competency and then make
changes in the program based on those data.

One John Marshall Drive * Huntington, West Virginia 25755-2003 « Tel 304/696-2494 * Fax 304/696-6612
A State University of West Virginia * An Affirmative Action/Equal Opportunity Employer




Efficacy of Assessment:

As Marshal approaches its ten year self-study by the North Central Association's Higher Learning
Commission, programs will be measured in terms of their efficacy of assessment. Programs are evaluated
in terms of the development of measurable learning outcomes, the use of viable assessment measures, and
the implementation of an effective feedback loop. The current report has been evaluated based on these
categories. This year the report shows program scores from 2000-2001 to the present.

Scores:
Categories Scores
2000- 2001- 2002- 2003-
2001 2002 2003 2004
I. Learning Outcomes 0 0 1 2
II. Assessment Measures 0 0 1 2
III. Feedback Loop 0 0 0 2
Total Overall Score: 0 0 2.3 5
Level of Implementation 0 0 1 2
(efficacy of ment)
Score Ranges
A score of 0 indi minimum activity in the category
A score of 1 indicates that a program is in the beginning stages
Score Ranges 0-3 in each of at
of the three categories A score of 2 indi that a program is making progress toward
impk ting a viable assessment progr.
A score of 3 indi that a program is in the ing stages of
its program
Levels of Implementation
Efficacy of Assessment
A total overall score Level 1: the program is in the beginning stages of its
between 0 and 3 indicates assessment of student academic achievement
A total overall score Level 2: the program is making progress toward
between 4 and 6 indicates implementing a viable ment program
A total overall score Level 3: the program is in the maturing stages of
between 7 and 9 indicates continuous improvement of student academic
achievement
The goal is to have the majority of our programs in level 3 by May 2006.

Interpretation:

It appears that the program has begun to develop an assessment program. The program is at the
mid point in its work on assessment. The reason for the score is due to the fact that the two reviewers had
differing opinions as to the various levels. One thing is clear, the program needs to revise and clarify its
assessment activities and begin to use the data to make decisions regarding the academic achievement of its
students.

Recommendations:

The program has two very broad outcomes which need some attention. Outcome #1 is very
general and as stated, is difficult to measure. Generally a program should have between 6 and 10 outcomes
by which it measures student academic achievement and the quality of the program. Indications in the
narrative are that refinement of the assessment process is taking place and that in the next several years the
program will have developed a measurable set of objectives.

General Comments:
It is imperative that programs maintain a record of their assessment activities and have this
information available for the NCA/HLC site committee if requested.




Thanks so much for continuing to aid Marshall in its ongoing assessment efforts.

Enclosures

oy
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Office of Program Review & Assessment 1

To: Mr. Larry Jarrell, Chair, Department of Geography
From: Bob Edmunds, Coordinator for Program Review and Assessment
Date:  August 12, 2004

Subject: Yearly Assessment Report, BA/BS Geography

) 5 Thank you for submitting the Yearly Assessment Report for the program. Please use the
information in this report to guide your assessment activities during AY 2004-2005.

2: What follows is a brief critique of the report you submitted for the academic year 2002-2003.
I. a. Program goals: No program goals were listed. However, there may be no changes from
previous years
b. Learning outcomes The learning outcomes were present. The chart needs to be reformatted
and data collection: so that individual outcomes are on separate lines.
c. Results: No results
II. BOT Initiative #3: No information
III. Plans for current year: No information
IV. Assistance needed: No information
V. L learned: No information
3 Review of the Assessment Summary Chart “Marshall University: Assessment of Student
Outcomes.”

This chart will help the program and the University Assessment Committee monitor a program'’s
patterns of evidence. Please remember that you do not have to assess every outcome every year; however,
within a 3-4 year period of time all program objectives must be evaluated, results analyzed, and actions
taken (feedback loop) documented.

The program presented a chart. The chart is in the beginning stages and has only the outcomes
and assessment tools listed. The chart needs to be reformatted so that each outcome has a separate line.
During the coming year the program needs to begin measuring the outcomes and providing data.
NCA/HLC will be looking for evidence of assessment activities and evidence that the results have been
used in the decision making process. Let me know if you need help.

4. Efficacy of Assessment:

As Marshal approaches its ten year self—study by the North Central Association’s Higher
Learning Commission, programs will be measured in terms of their efficacy of assessment. Programs are
evaluated in terms of the development of measurable learning outcomes; the use of viable assessment
measures and thé implementation of an effective feedback loop. The current report has been evaluated
based on these categories. Scores can range from 0-3 in each category. Overall total scores ranging from
1-3 indicate that the program is in the Beginning Stages of developing a viable assessment program.
Overall scores ranging from 4-6 indicate that a program is making progress toward implementing a viable
assessment program and overall scores ranging from 7-9 indicate that a program is in the maturing stages of
continuous improvement. All programs should be in Level 2 (overall score 4-6) (Making progress toward
implementing a viable assessment program) or Level 3 (overall score 7-9) (Maturing stages of continuous
improvement) by May 2005.
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Scores:
1. Learning Outcomes 1
1. Assessment Measures 1
III. Feedback Loop 0
Overall Score: 2.3 I

Interpretation: The program has achieved an overall score of 2.3 which places it in Level 1 of
NCA/HLC's efficacy of assessment. This result is primarily because the assessment chart is not complete
and that no narrative accompanied the chart. During the coming year the program should choose several
outcomes to measure and collect data for analysis. These results should be included in the next assessment
report. It is imperative that the program begin data collection immediately and that the results begin to
show up on reports beginning October 1, 2004 (for the Academic Year 2002-2003).

5. Recommendations:

The program needs to complete a narrative report of its assessment activities and begin collecting
data on its core outcomes for presentation in upcoming reports. It is the goal of the University to have all
programs at level 2 or better by the site visit in 2005-2006.

6. General Comments:
It is imperative that programs keep a record of their assessment activities and have this
information available for the NCA/HLC site committee if requested.

T Thanks so much for continuing to aid Marshall in its ongoing assessment efforts.

Enclosures
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MEMORANDUM

TO: Prof. Larry Jarrett, Chair, Department of Geography

FROM: Bob Edmunds, Coordinator for Program Review and Assessment
DATE: July 31, 2003

SUBJECT:  Program Self-Study Assessment Report Review AY 2002
PROGRAM: BA Geography

1. Thank you for submitting the 5 year summary of the assessment activities for the program
BA/BS Geography. What follows will be a brief critique of the program review
presentation.

2. Overview of the data presented:

a. Principal elements of the assessment plan: No elements were identified.
b. Educational Goals: No goals were identified

c: Measures/Assessment Tools: No tools were identified

d. Successful goals. No response

e. Mastery of Essential Skills. No response

f. Use of Assessment Data. No response

g Assessment Chart: No Chart

3. The feedback loop from data collection, analysis and interpretation to the addressed
faculty will be important in future reports. Specific changes in the courses, program,
requirements, etc., should be well documented. Programmatic changes should be based
upon careful examination of the data presented.

4. Primary Traits Analysis: As a part of our ongoing accreditation process with NCA/Higher
Learning Commission, UAC has completed a chart identified as Efficacy of Assessment
at the Program Level. This is based on the student academic achievement assessment
levels of implémentation. Here is the committee’s perception of the program’s Efficacy

of Assessment:

a. Learning Objectives: Level 0
b. Assessment Measures: Level 0
c. Feedback Loop: Level 0

Overall Score: 0

C:\2003-2004 Program A A BS Geography.wpd
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