BANNER 9 PRODUCTION TIMELINE

PROJECT START

1 Jan

PARALLEL PILOT WITH
USERS
I
CORE TEAMS FORMED FOR
EACH MODULE

DEPLOY FORMS

1 Feb 1 Mar 1 Apr 1 May 1 Jun . 1 Jul

SELF-SERVICE
(REGISTRATION/GRADES)

CUSTOM FORM MIGRATION

1 Aug 1 Sep 1 Oct

1 Nov

RETIRE BANNER 8

1 Dec

| FULL BANNER 9
ESTABLISH TRAINING PRODUCTION
EVENTS
PROJECT DETAILS
DATE MILESTONE POSITION
2-Jan Project Start 25
16-Feb Deploy Forms 10
1-Mar Self-Service (Registration/Grades) -10
16-Mar Core Teams formed for each Module 1S
1-Apr Establish Training Events -20
15-Apr Parallel Pilot with Users 25



DATE MILESTONE POSITION

15-Jun Full Banner 9 Production -15
30-Aug Custom Form Migration 15
31-Dec Retire Banner 8 15
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