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A Culmination of Knowledge and Wisdom through Continuous Effort: Mosaic
Mosaic is the art of decoration with small pieces (tesserae) of colored glass, stone, or other material used to create a pattern or picture. Mosaics can be a combination of well thought-out colors or a random portrait that creates a certain subject or style of design. The choice of materials and the skill of the artist in choosing and placing the pieces contribute to the personal, aesthetic, and practical value of the mosaic. With each creation, the artist displays his/her knowledge, skill and wisdom.

I have chosen mosaic art as a metaphorical theme for my portfolio. A mosaic is the culmination of years of practical experience, months of elaborate planning, and hours of meticulous work. Just as mosaics can take a variety of forms, Ed.D students at Marshall University are presented with various opportunities and offerings that help shape and mold us as professionals. Some students come into the program with little knowledge and few experiences in education while others have a vast array of knowledge and experiences. A great equalization soon occurs when all are forced out of their comfort zones and asked to look and think outside the box. 
Years of Practical Experience
As part of their teaching responsibilities in academe, faculty members are expected to help doctoral candidates get through this challenging and often frustrating process (Kamler & Threadgold, 1996). During the various classes and doctoral seminars I have had many opportunities to interact and collaborate with faculty and students. In reading John Maxwell’s The 21 Irrefutable Laws of Leadership, I recall one chapter titled, The Law of the Inner Circle. This chapter discussed the value of the inner circle and how to surround you with people who want to make one another better. I have to admit that I am blessed with a wonderful inner circle, made up of family, friends, admired colleagues and personal mentors. This program lays the foundation for that support.  Many professors have discussed the value of your family and friends being supportive of your endeavors. Without this support the completion of the doctoral degree may not be on your horizon. With the compilation of advice and opportunities for faculty and students to interact, I have surrounded myself with the components to succeed: my wise inner circle. Many of the friends I have made throughout the years value education and want to be part of the society of scholars which contribute to the field of education. This is very important to me and vital to my success. In essence, I believe doctoral students are persons of character with a sense of high commitment and a great faith in the value of their learning. Educational leadership students have a great respect for themselves, their peers, their colleagues and the entire teaching/learning process. We strive to be the best in the classrooms, our community, our state, and our country.  
For the past two and a half years, I have been taking steps into the unknown and creating a mosaic that represents my own experiences, skills, and knowledge. Mosaic work is a parable of human life: every individual life finds its own experience, skill, and knowledge in relation to others, revealing itself and being revealed in a design larger than it is. 

As I provide a general shape for my mosaic the outline starts with the mission of the doctoral program which is to prepare practitioners to be reflective, critical thinkers that contribute to the scholarly field of education. In order to share this knowledge I have gained with other practitioners, I have participated in several leadership opportunities that enabled me to share the knowledge with my current staff at Sun Valley Elementary. The information that I have learned through my coursework also allows me to share information with my staff to help them succeed in being members of a group of practitioners that are a community of reflective, critical thinkers that contribute to future societies. 

As I continued my advanced coursework and gained experience as an elementary principal, I noticed that my leadership style was moving toward the participatory style of leadership rather than a more directive style. As a new principal, I was faced with the daunting task of trying to gain some sort of perspective in my new job. I knew that I needed to be a strong, well motivated principal who creates and maintains a pleasant, productive school for my faculty, staff and students. But how was I going to do this with a seasoned staff of teachers that had over 150 years of combined experience? I began to organize my thoughts and used the knowledge and information that I have learned from my leadership classes and put them in to practice. While reading about various leadership theorists in Dr. Nicholson’s class, I perused John Goodlad’s work. Goodlad believed that providing the vision and rationale behind centers of pedagogy can bring schools and universities together in a close, renewing relationship that results in better trained and prepared educators that will contribute to better schools that service and meet the needs of students (Goodlad, 1994).
Through the doctoral program, my original idea of what leadership is and was has changed. True educational renewal, Goodlad said, requires the continuous examination of institutional purpose, roles, and responsibilities in order to avoid the stagnation that has all too often characterized education. New curriculum development, the establishment of school-university partnerships, the transformation of school and university cultures, and collaboration with outside agencies are just a few of the examples Goodlad included to illustrate his extensive research on improving teacher education and schools. Being a leader and valuing each of these responsibilities is crucial to the success of the school. 

“The task of a leader is to get his people from where they are to where

they have not been before.”

                                                        Henry Kissinger
Months of Elaborate Planning
The tesserae that are used to create a mosaic are mere fragments of matter which do not have any significance alone yet find meaning as part of a design that is bigger than the individual pieces themselves. All the pieces that are required to obtain a doctorate would essentially be inadequate by themselves but together fundamentally sends a message to other scholars of his/her accomplishments.
A piece of scholarship that adds to my mosaic is the opportunity for student colleagues to work with faculty.  This enables us to begin to have a sense of doctoral study in the educational leadership program and (perhaps) our chosen profession. This began my design with a purpose. This is where the beginning stages of working with faculty, published work, and with research ideas began. As a student in the program I also began to follow their path of success through the program—the colleagues and faculty that I have interacted with, and a sense of research areas and methods they particularly enjoy.

Throughout my doctoral work, Dr. Michael Cunningham has gone above and beyond to get to know his students whom he serves as a chair. In this endeavor, he diligently works to find the strengths in his students and carefully initiates ideas to them that he thinks would benefit them in the future. In the fall of 2006, Dr. Cunningham approached me and a fellow student to help him co-teach a course titled School Law for Support Personnel (LS 693) in the spring 2007. This course was delivered via WebCT and was designed to provide students with a working knowledge of school law as it pertains to educational support personnel. 


My first opportunity to co-teach a class with Dr. Cunningham and Ernie Adkins was a delightful experience. Although the class was taught on the WebCT, I felt that the students went away with a working knowledge of school law. Every week the students posted assignments and Ernie and I posted comments to the students on their work.  This was a great experience because of the range of knowledge that the students brought to the class. 

Another piece of scholarship was the opportunity to complete a qualitative study with a faculty member and student colleagues. Dr. Cunningham approached me and three other students to work collaboratively to complete a qualitative study on the doctoral student faculty seminars to see if they are meeting the intended purposes. Through this research, we applied and were accepted to present our qualitative study at the 61st Annual Conference of the National Council of Professors of Educational Administration in Chicago in 2007.

As I reflect back on this experience, I learned a lot about collaboration with other students and professors. Our group consisted of Drs. Eagle and Cunningham, Ernie Adkins, Rachel Alley, Anne Bolyard, and me. We met on several different occasions in which we discussed what we wanted to research and how we were going to carry out the study. During the spring 2007 doctoral seminar each of us developed a questionnaire that we would use to ask students about the value of the doctoral seminars. This was awkward at first because it was hard to take notes on what the students were saying. I then remembered that I had a recorder in my purse which allowed me to record all the information that the students were giving me. After collecting our information we all met again to discuss what questions we asked and what type of answer we received. This was a good experience for all of us. Ernie Adkins and I agreed that we would look at the results of the questionnaires and try to find a common theme or key factors that emerged from the data collected. Anne and Rachel decided to research and gather information that we could include in the introduction of the paper. Throughout this whole process, researching and presenting, I really began to feel that the information in our survey and writing class was beginning to surface. We began to put into practice what we had learned about how to write questions that are unbiased and how to look at the validity and reliability of our questions. 


Once we had finished our paper, I was feeling more confident about presenting at a national conference. I enjoyed our presentation but I also learned a great deal about other programs in the country. I believe this conference allowed me to become more familiar with the educational leadership activities in other states and I soon realized that Marshall University’s Educational Leadership program is far more developed than in most states. Through this experience, I understand the importance of gaining knowledge about other universities and I hope to continue being an active participate in future conferences. This will help me to develop professional relationships with educational leaders across our state and continue to improve and promote the Educational Leadership program at Marshall University.

During the fall of 2006, Dr. Cunningham, Ernie and I discussed the issue of enrollment into the educational leadership programs and the necessity to research sister colleges and universities with similar qualities as Marshall University because of the lack of student enrollment into the educational leadership doctoral program. This led us to research the various options of other doctoral programs. We were looking for programs that may have similar classes as Marshall but would appeal to a more diverse group of individuals who were seeking a leadership position.


Ernie and I worked numerous hours researching various sister colleges and universities on the Internet and compiling information. This was a good experience for me because we had to learn to work together as a team. Being a leader is all about working together to accomplish a goal; jointly authored or researched work is often better work because it incorporates the contributions of multiple contributors with different strengths. 

The design and facilitation of Leadership for School Improvement (LS 610) was my next collaboration with a student colleague, the summer of 2007. I knew that this class would be a challenge because of the necessity to develop the course for the WebCT platform and then importing the previously designed information into the WebCT. We met with Dr. Cunningham and he helped us familiarize ourselves with the components of the WebCT. I had used a similar program at a nearby university so as soon as I learned the basics, I knew I could maneuver through the platform to set-up the various components. At first we set the students up into groups so that when they collaborated with each other then they would post their assignments with their group. Ernie and I divided the students up so that we would be able to focus on particular groups throughout the course. The students would post assignments in their groups or individually and Ernie and I would respond to those groups accordingly. 


Co-teaching a course with a student colleague was a unique professional experience. Ernie and I have different yet complimentary educational experiences; I have a master’s degree in reading from Marshall with a certificate in education leadership and Ernest has a master’s degree in educational leadership from Marshall. Since this class was designed to either fulfill the requirements for a master’s degree in educational leadership or to fulfill the requirements of the 18 hour add-on, I felt that we had a good mix of our experiences to share with the students. During this class, Ernie and I pooled our experiences, materials, and resources to cover the major concepts that we needed to teach. I felt that the class was richer in experiences than it would have been if either of us had taught it alone. One of the benefits to co-teaching a course is it allowed us the opportunity to collaborate about the course. One condition that was necessary for professional growth through co-teaching is frequent time reserved for reflecting upon the day’s events and planning for future classes. Living in Mercer County, Ernie and I had plenty of time to collaborate about how the class was going or concerns that we may have had about student’s work. Another benefit of co-teaching with a student colleague fosters our own growth with confidence in the safety of co-teaching relationship. Even though we planned and reflected together, co-teaching is still a vulnerable experience. Through this process, co-teaching exposes one’s strengths as well as one’s weaknesses. This could be quite threatening unless a great deal of trust exists between co-teachers. According to Friend and Cook (2003), parity must exist in a co-teaching assignment. Parity means that each person’s contributions to an interaction are equally valued, and each person has equal decision making power. Ernie and I respect each other as colleagues and I felt that all of these traits of collaboration and reflection, trust and parity added a great dimension to our class; the students could sense the respect that we have for one another through our response to each other. 
Hours of Meticulous Work
My first semester at Marshall, I enrolled in a Curriculum Theories class taught by Dr. Cal Myers and a Superintendency class taught by Dr. Jerry Jones. I was fortunate, looking back now that I took these two classes together. Dr. Myers class was very demanding and required us to read a large volume of text, research concepts that I had never been introduced to before and write in a completely different way. The class was designed to place us in groups and required us to critique a specific curriculum theory every other week. During the weeks that we did not have to critique a specific curriculum, we were required to read the critiques of our group members.  A reflective piece was written every other week on our own critique and the critiques of others. While the process seemed cumbersome initially, reading and reflecting upon my work and the work of others tremendously enhanced my own learning. Dr. Jerry Jones’ class was exactly the opposite. He required us to do some reading and complete several projects but the class was less structured and left a lot open to interpretation. Taking both of these classes simultaneously was a nice balance of gaining practical and scholarly knowledge. However, I remember thinking if the rest of the classes are like this curriculum class, I will never make it! Once again, I surrounded myself with my inner circle who gave me the courage to stick to it.  Even though the coursework in Dr. Myers class was rigorous, I felt that I learned about how traditional, political/critical, phenomenological, poststructuralist, and autobiographical/biographical theories related to the concept of individuals, society, schools, and of teaching and learning better. I remember sitting in Dr. Eagle’s Introduction to Doctoral Studies class discussing required courses, which we need to take according sequence and scheduling. She mentioned Dr. Myers class and I felt my skin crawl. I knew she noticed the look on my face and guessed that I had already taken the class.  After that there was a long discussion about perseverance and the ability to meet the challenges of the doctoral program.

Throughout my advanced degree work, I have learned a great deal from many professors and colleagues that I include in my inner circle. In the fall of 2005, Dr. Cunningham agreed to be my chair and has been a real asset to my success in pursuing a doctoral degree. Dr. Cunningham not only serves as a chair but also someone who I trust that will make good informed decisions on my behalf. I believe support is essential because being in a doctoral program can certainly pose many challenges, and Dr. Cunningham certainly gives his students intellectual, emotional, and material support. Being an ideal advisor he provides all of these modes of support; living in Mercer County, I am not always on campus to know what opportunities are there for me to pursue. Luckily, Dr. Cunningham will email me with an idea or an opportunity and we will discuss it from that point on. Throughout the advising, Dr. Cunningham has encouraged me to think independently and critically reflect on my scholarly pursuit. With this being said, he also gives words of wisdom and encouragement when necessary. He often reminds me that sometimes life gets in the way and you just need to maneuver around it and keep going. Furthermore, the knowledge base that he emphasizes in his classes illustrates the realities of the administrative office which blends practical tasks with the conceptual models of effective leadership. Being an elementary principal, I believe it is essential to surround yourself with people who can help guide you through obstacles and give advice when necessary. 

Dr. Teresa Eagle is another professor that has embraced what it means be the best you can be. Dr. Eagle has guided students throughout the doctoral process with a gentle hand and encouraging wisdom. She has helped since the beginning of my courses to choose wisely the classes I would take and what will most benefit me in my profession. In LS 719 Introduction to Doctoral Studies she helped us map out our whole program so that we would be able to conceptualize exactly what needed to happen when. This was very helpful because it enabled me to put things into perspective and utilize my time here at Marshall effectively. Dr. Eagle has exemplified what it means to lead by example. By incorporating her attitudes and practices into doctoral life, students are able to improve our own life, but also begin to fashion ourselves into the kind of person that others will follow and emulate.
Another professor that I highly respect and from whom I have learned a tremendous amount of knowledge is Dr. Bobbi Nicholson. Her classes were always entertaining and enlightening. She managed to take me out of my narrow, southern West Virginia perspective and made me think globally and to realize that my thoughts and ideas are important. I remember the Ethical Theories class that I took in fall of 2006. The first class, I remember her handing us a sheet that had the names of the excerpts that we were going to read throughout the semester and unfortunately I had heard of very few of these. I was so reluctant and intimidated to open my mouth the first couple of classes because I did want people to know how I felt about some of the ethical situations that we discussed. Not because I felt that I was wrong but that everyone would know how I thought about a particular situation. Finally, I got over it and began to express my thought freely and easily. As I reflect back I believe the way she utilized the discussion board for her classes was a safe platform for people to voice their frustrations or concerns on topics without confrontation. 

Another professor that I admire is Dr. Jack Yeager. Dr. Yeager is a wonderful man who taught me the value of time management and the lesson of “biting off more than you can chew.” Unfortunately during the spring semester of 2007, I had to face the reality that I had “bitten off more than I could chew.” At the beginning of the semester, I had decided that I could take nine hours of classes (Administrative Theory, Educational Facility Planning and Computer Analysis) work full time as an elementary principal, and maintain the duties of being a wife and running a household.  Needless to say, my coursework suffered. Up until this time, I had maintained a 4.0 GPA that I was very proud of and I thought that taking these classes would be feasible. Dr. Yeager’s class met once a month for the semester and due to missing three of his classes, I was not eligible to acquire an “A” in his class according to his syllabus. This was devastating to me. Even though I had turned in all the required assignments and had good grades: I did not meet the requirements of attendance and therefore Dr. Yeager assigned me a “B” for the class. At first I was upset with him but then I soon came to the realization that he did not do this to me, it was me. I finally came to my senses with some advice from my chair that things like this happen and you need to move on. I realized then this was my wakeup call; I needed to slow down and take one step at a time. Currently, I am taking School Law from Dr. Yeager and I have made it a point to not let anything interfere with my attendance to his class and to strive to be the best I can be. 
Dr. Stephen Akers, a colleague and mentor in Mercer County has kept me from being “lost, shell shocked, and overwhelmed” in my new position as an elementary school principal. Although I have completed the required coursework to obtain an administrative position, I felt that I needed more than bland encouragement and an occasional practical tip. With over 30 years experience in education with the majority of them in an administrative position at the county and school level he has far exceeded the expectations of what a mentor should be.    

Dr. Akers has provided effective coaching in technical skills, guided me through the political minefields, and provided a perspective that encourages reflection. Through reflection, he has encouraged me to be more patient with issues and examine all angles to recognize the possible repercussions of your decisions. 
Uniting the Tesserae 
It is amazing to me to see how much I have grown personally and professionally in completing my mosaic. The leadership program has help build the confidence and self-esteem that is necessary when you are a public school administrator or in a leadership position. When dealing with students, teachers, parents, board members, and central office staff I need to be confident in my abilities to gain trust and respect in my position. When dealing with difficult issues there have been many people in my inner circle that tell me that I need to develop a thicker skin. I believe as I gain more experience and broaden my knowledge base through the program these things will be easier to handle in the future.

Leadership, I believe is about setting the right example and making a difference in people's lives. You do not have to do great things to make a difference. The small choices and decisions we make one hundred times a day add up to determining the kind of family, workplace and community we live in. The examples of good and bad leadership are important learning lessons for all of us. Throughout the coursework and academic pursuits this has given me opportunities to broaden my repertoire of knowledge and gain insights to what types of leadership works best in particular situations. Many of the lessons, at the very least, make me pause, reflect, and ask: "What message am I sending? What environment am I creating? What example am I setting?" These three questions must be asked to grow and reflect on my leadership and the effects that it may have on future generations.

In conclusion, I feel that my mosaic as a doctoral student is gradually being filled in by pieces of tesserae. One by one, in conjunction the professors, we are filling in the pieces in my mosaic with tesserae that represent me as a doctoral student and as a professional. On completion of this program, my hope is that the combination of various skills, knowledge and experience will result in a mosaic that had only begun to show its beauty.
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