VISION

HELP PROGRAM PLAN-ON-A-PAGE

To be a national leader in individualized and inclusive education; to deliver lifelong,

research-driven skills and coaching that empower learners of all ages academically,
professionally, and personally.

MISSION

Provide personalized academic support and comprehensive resources to assist students
achieve their full potential.

VALUES

ACADEMIC EXCELLENCE

INDEPENDENCE

FAIRNESS & RESPECT

SUSTAINABILITY

LIFELONG STUDENT SUCCESS

ACCESSIBILITY

STAKEHOLDERS

STUDENTS

FAMILIES &
CAREGIVERS

ALUMNI & DONORS

COEPD & MU

TEAM

Empower students
to persist, excel,

self advocate, and
launch successful
futures through
engaged learning
and independent skill
mastery

Strengthen family
partnerships

through transparent
communication, evidence
based insights, and
continuous support
across each stage of a
student's growth

Grow sustainable support
by increasing donor
participation, elevating
giving, and amplifying
HELP's story and impact

Foster transparent, cross
campus partnerships that
fuel enrollment growth,
strengthen retention, and
expand creative, real world
learning experiences

Cultivate a dedicated,
research informed staff
who grow through
ongoing training and
elevate HELP's impact
through local and national
engagement

METRICS

- Semester retention

- Academic
performance (GPA)

- Graduation outcomes
- Program attendance
- Self-advocacy

- Independent skills

- Career and
professional school
outcomes

- Recruitment and
enrollment growth

- Clear coommunication
and resources

- Structured progress
updates

- Data-driven learning
and diagnostics

- Lifelong support
pathways

- Sustainability

- Fundraising and
giving

- Alumni and donor
engagement

- Marketing and
storytelling

- Cross-campus
collaboration

- Transparent
partnerships

- Enrollment and
retention growth

- Creative resource
sharing

- Graduate student
learning experiences

- Ongoing training

- Continued education
- Local and national
presentations

- Evidence-based
research

- Clear, student-
centered pedagogy

- Dedication to mission




