
                   
 
                     

MARSHALL UNIVERSITY BOARD OF GOVERNORS 
January 14, 2009 

South Charleston Campus 
 

  
Academic Committee     10:30 a.m.            Room 137 
Athletic Committee         11:00 a.m.         Room 116 
Finance Committee        10:00 a.m.           Thomas Board Room 
School of Medicine  no committee meeting  
Full Board Meeting           11:30 a.m.         Room 319  

 
 
 
 
 

11:30 a.m.  
Working Lunch, then meeting 

AGENDA 
I. Call to Order 

 
II. Approval of Minutes of November 13, 2008 
 
III. Committee of the Whole 

a) Approval of Board Meetings for 2008-09 fiscal year 
 

IV. President’s Report, Dr. Stephen J. Kopp 
 

V. Report of Committee Chairs 
 

1) Finance, Audit & Investment Committee, A. Michael Perry, Chair 
 

a) 2008-2009 Indirect Cost Agreement Proposal 
between MU and MCTC, CTC Version…………………….…………...Page 1 

b) Financial Statements and Investment Update……………………………Page 27  
c) Financial report for the Residence Halls and Capstone Projects Update 
d) List of Renovation Projects for Lottery Bond Interest funding 
e) Update on the sale of University Heights………………………………...Page 41 
f) DPT Program (Business Plan)……………………………………………Page 42 

 
2) Academic Committee, Verna Gibson, Chair 

 
a) 2007/08 Tuition Waiver Reports…...……………………………………..Page 82 
b) DPT Program……………………………………………………………...Page 42 
 

3) Medical School Committee, Brent Marsteller, Chair  
 
a) Construction Updates 

Forensic Science Center Annex  
                                 Logan County Rural Health & Clinical Education Center  

b) SOM Budget Status Update 
 

4) Athletic Committee, Michael J. Farrell., Chair  
 

VI. Possible\ Executive Session 
 
• Ongoing litigation 
• Real Estate Items 

 
VII. Adjournment 

 



January 14, 2009 
MU BOG Meeting 
South Charleston Campus 

 
 
 
 
 
 
 
     
 
Reminders: 
 

 
• Future meeting dates (proposed): 

 
March 12, 2009 
April 30, 2009 
June 18, 2009 

 
 


	DPT Intent to Plan 01-09-09R -W2007R.pdf
	Name of Institution:    Marshall University
	Date:      January 9, 2009
	Category of Action Required:  Initial Approval
	Title of Degree:    Doctorate of Physical Therapy
	Location:      Huntington
	Effective Date to Proposed Action:  To admit students Summer 2010
	Brief Summary Statement:
	Marshall University College of Health Professions is requesting authorization to establish a Doctorate in Physical Therapy (DPT), to be developed with the intent to admit the first class in the Summer of 2010. The Physical Therapist works to optimize ...
	A Doctorate in Physical Therapy is currently considered the entry level for all physical therapy programs and the opportunity exists for Marshall to create a state of the art physical therapy program. Bachelor degree programs in physical therapy are n...
	The proposed program will consist of a minimum of 109 graduate credit hours obtained over a three year period during the doctoral phase of the program. The basic framework is founded in the four plus three approach allowing students with a BS degree c...
	Currently, WV students seeking admission to a DPT program must travel to one of two schools in northern WV or attend an out of state program. Thus, students from central and southern WV who wish to pursue a DPT degree are required to travel a consider...
	Historically, development of new PT programs is rare with the accrediting bodies holding approval for new programs to a minimum. In 2007, only one program was sanctioned for development. Dr. Charles McKown, Vice President for Health Sciences for Marsh...
	PART I: PROGRAM DESCRIPTION
	The College of Health Professions (COHP) at Marshall University (MU) is proposing a Doctorate of Physical Therapy (DPT) program as a stand-alone entity housed in College of Health Professions. The program will provide the third DPT program in West Vir...
	Program Objectives
	The purpose of the Doctorate in Physical Therapy at Marshall University is to prepare physical therapists who will serve the needs of the citizens of West Virginia and the region, particularly in the rural areas, and expand the knowledge and scholarsh...
	Deliver the highest quality physical therapy services to the individuals and communities of West Virginia and region, including sparsely populated rural settings.
	Demonstrate sound, independent, and evidenced-based clinical decisions utilizing information literacy, critical thinking skills, and empiric data.
	Serve as autonomous providers who are responsive to the scope of physical therapy practice.
	Function as a unique, independent, and interdependent member of the health care team.
	Adhere to the core professional values associated with the profession.
	Adhere to all established ethical and legal guidelines for practice and research.
	Provide culturally sensitive care distinguished by advocacy, trust, respect, and an appreciation for individual differences.
	Commit to evidence-based practice through ongoing assessment and application of new knowledge.
	Possess basic and applied research skills characterized by discovery and dissemination of new knowledge.
	Demonstrate a commitment to the health of the community through participation in primary and secondary prevention programs.
	Commit to improving the quality of life of those served.
	Program Identification
	The following is the appropriate program identification as provided in the Classifications of Instructional Programs developed and published by the U.S. Department of Education Center for Educational Statistics:
	51.2308 Physical Therapy/Therapist. A program that prepares individuals to alleviate physical and functional impairments and limitations caused by injury or disease through the design and implementation of therapeutic interventions to promote fitness ...
	C. Program Features
	UAdmission Standards
	Prospective students who wish to apply to for admission to the DPT program must fully meet the admission requirements for MU Graduate College. Admission to Marshall University Graduate College does not guarantee admission to the DPT program. Completio...
	Applicants to the DPT program are admitted based on overall cumulative college GPA, GRE scores, GPA in prerequisite coursework, strength of references, and personal interview. Each application will be screened carefully for completion of all admission...
	UAdmission Criteria
	Prospective students must meet the minimum criteria listed below to be considered for admission to the program. Admission is expected to be highly competitive and will be determined by a panel of experts in the fields of physical therapy and health ca...
	UPost-Bachelor Degree
	For students applying with an undergraduate degree, minimum qualifications include:
	Unconditional admission to Marshall University Graduate College
	Earned baccalaureate degree, or verified plan of completing a baccalaureate degree by May of the year prior to entering the program
	Students may apply with an undergraduate degree in any major but required pre-requisite work must have been completed with a minimum 2.75 cumulative from all coursework (see list below)
	Minimum 60 hours volunteer in a physical therapy department or observation with a community physical therapist
	Successful interview
	Two letters of recommendations from previous faculty
	One letter of recommendation from a physical therapist
	Undergraduate students in their final semester of undergraduate work may be admitted conditional to completion of the undergraduate degree provided all other DPT admission criteria are met.
	UPost-Master Degree
	Overall cumulative GPA of 3.0 in graduate courses
	GRE scores with minimum 1000 on two sections (Verbal and Quantitative Reasoning)
	Successful interview
	Two letters of recommendations from previous faculty
	One letter of recommendation from a physical therapist
	Table 1: Proposed Prerequisite courses accepted for admission criteria
	All applications must be postmarked no later than March 1 for the class beginning in the Summer term and must include the following:
	Official GRE score must be delivered to the college prior to application deadline (Must be current within 5 years)
	Application to Marshall University Graduate College
	Application to COHP department of Physical Therapy
	Official transcripts for all colleges/universities attended
	Curriculum vitae indicating all physical therapy and physical therapy volunteer experience
	Two letters of recommendations from previous faculty
	One letter of recommendation from a physical therapist
	A $50 non-refundable application fee payable to MU COHP
	Students who meet all eligibility requirements will be offered an interview with the faculty. The interviewers will make recommendations to the Doctoral Admissions Committee which shall then make recommendations to the DPT Program Director for final d...
	UPerformance Standards
	The Doctorate in Physical Therapy requires at least 9 semesters of coursework including 2 semesters of clinical rotations for a total of 3 years to complete. The total number of credits includes at least 109 post-baccalaureate hours of study. The numb...
	Program Requirements
	The DPT will consist of at least 109 post-baccalaureate credit hours that will be taken in a prescribed sequence to be developed by the Program Director and faculty. In keeping with the requirements of APTA for program approval, specific courses will ...
	Program Outcomes
	The following outcome measures have been established for the DPT program:
	Ninety percent or more of all students admitted will successfully complete the program within the specified timeframe.
	Passage rate of ≥ 80% on the national certification examination annually averaged over three years.
	Within six months of successful completion of the certification examination, 95% of graduates will be employed in the field of physical therapy.
	Access to physical therapist in rural communities will improve by 5% annually based on 2006 WV county specialist availability data.
	Program Delivery
	All didactic coursework will be offered on the Huntington campus or at the Robert Coon Medical Education Building. Courses will be offered in the traditional classroom atmosphere with web enhancement. Laboratory classes will be taught in the appropria...
	PART II: Program Need and Justification
	Relationship to Institutional Goals/Objectives
	The addition of this health professions program will be beneficial to the citizens of West Virginia and surrounding Appalachia regions by providing improved health services with an emphasis on rural Appalachia. This program is consistent with Marshall...
	Existing Programs
	According to the American Physical Therapy Association, as of December 31, 2007, there were 186 accredited DPT programs in the US and 25 remaining MS/MPT programs. Only three DPT programs were accredited outside of the US, 2 of which are in Canada. As...
	There is currently one DPT program in West Virginia housed at West Virginia University (WVU). Located in Morgantown, WVU serves primarily the panhandle and northern areas of WV. Annual DPT enrollment at WVU is limited to 30 students with no satellite ...
	The tuition for WVU’s DPT program is $8,694 resident and $26,086 non-resident for the academic year per their web site. A personal interview with a WVU representative provided the new annual tuition costs to be $12,000 for residents. Additional unspec...
	The remaining Mid-Atlantic programs have annual state resident costs that range from $12,125 at DE to $34,667 at New York University (NYU). Border state tuition also ranges widely. For example, the Ohio State University (OSU) offers a DPT and PhD in P...
	The University of Kentucky (UK), located approximately two hours west of Huntington, also offers a three-year DPT program. UK’s current advertised tuition costs for students are $13,590 per year resident and $29,703 per year for non-resident students....
	The DPT is a professional degree and the MU DPT will be housed in COHP which has a relationship to the School of Medicine. Thus, comparisons are made to the costs associated with schools of medicine when the university offers both programs. The averag...
	The suggested AY tuition for MU’s DPT program is $12,000-$16,000.00 resident and $18,000-$30,800 non-resident depending upon final faculty needs. Consistent with the School of Medicine (SOM), there would be no reduced tuition provision for Metro stude...
	Table 2: Annual Costs of Attending: Tuition 2006-2007
	*additional unspecified costs will be incurred for fees
	**summer hours of 9 credits at 350.00/hour added to annual costs
	***Additional summer tuition required but amount not specified-not included in averages
	Program Planning and Development
	Marshall University has a long and successful history of granting graduate and doctoral level degrees. Currently, four programs at MU confer the doctorate: Biomedical Sciences (Ph.D.), Education (Ed.D.), Psychology (Psy.D.), and a Doctorate of Managem...
	Consistent with other MU graduate and professional programs, the DPT program will seek accreditation from the Commission on Accreditation in Physical Therapy Education (CAPTE), the accrediting body of the American Physical Therapy Association (APTA).
	In keeping with the accreditation standards of CAPTE, the first action taken upon approval of this intent to plan will be to hire a Program Director (PD). According to CAPTE guidelines, no application for program candidacy approval can occur until aft...
	Following approval of candidacy by CAPTE, the first class will be admitted and the program will be implemented. A self-study will be submitted during the last semester of the first year class and a site visit will be performed. With successful submiss...
	Clientele and Need
	The average class size for public schools offering the DPT degree in the US was 35 students in 2007. The mean number of applicants per program was 148 students in 2007. The average number of qualified applicants was 107 students. The mean number of st...
	Physical therapy remains a highly sought after service among WV citizens, especially among the more rural areas. With the aging of the population, needs for physical therapy services are expected to grow. Disparities in available physical therapy serv...
	Employment Opportunities
	This program will offer employment opportunities with salaries higher than average for WV. Employment in PT is expected to increase much faster than average for other fields of employment. With the graying of America, projections are for continuing in...
	According to the US Department of Labor, employment opportunities for PT’s are expected to grow 27% from 2006 to 2016. The increasing percentage of elderly in the US will drive the need for more PT’s. Future medical developments should also aid in the...
	According to the US Department of labor, the median annual salary for a PT is $66,220. This is higher than the average combined household income for Cabell County of $28,479.  (Bureau of Labor Statistics, U.S. Department of Labor, Occupational Outlook...
	Program Impact
	Although attempts have been made to recruit professionals into rural areas of WV, little progress has been seen. Rural areas, especially in southern WV, continue to have a dearth of providers. Many have to travel miles to find medical professionals su...
	The DPT program will provide an opportunity for citizens of WV and surrounding states to obtain an education in a high paying and respected profession. This will provide MU positive linkages to the community and state. Additionally, with an expected i...
	Cooperative Agreements
	Existing affiliation agreements for Marshall University’s College of Health Professions and every large regional provider of health care are already in existence. Since there is no DPT in existence in the Huntington area, extending current agreements ...
	Alternatives to Program Development
	Students wishing to pursue a degree in PT must travel to northern WV or attend a school as non-resident. The location of these schools not only increases costs to students through higher tuitions, but those from southern WV must also pay for housing a...
	PART III: PROGRAM IMPLEMENTATION AND PROJECTED RESOUCE REQUIREMENTS
	Program Administration
	The organizational chart (Appendix A) for Marshall University’s College of Health Professions illustrates the relationship between the JCESOM and the COHP. The DPT Program Director will answer directly to the Dean, COHP.
	Program administration will be accomplished by a Program Director who meets the Standards set forth by the APTA, WVPTA, and CAPTE. The Program Director will organize, develop, administer, review, and assure program effectiveness through on-going progr...
	Program Projections
	According to CAPTE, the average class size among DPT programs is 39.7 students. MU proposes to accept 40 students into the DPT program annually which is consistent with programs among similar universities. Class size is dictated only by the student/fa...
	Faculty Instructional Requirements
	According to CAPTE, the average length of the professional curriculum is 118.4 weeks and requires 229 credit hours (114 pre-professional and 115 professional). Pre-professional refers to the undergraduate degree and prerequisite coursework. Profession...
	Although CAPTE does not state a required faculty to student ratio, they provide the average faculty to student ratios for all programs as 1:8.5 per core faculty member and 12.6 students per faculty member when students are in laboratory setting under ...
	The DPT program is required to have a program director prior to the submission of the application for candidacy. Candidacy is required prior to an accreditation site visit which is scheduled prior to the admission of the first class of DPT students. B...
	The director and clinical coordinator are core faculty who are provided sufficient release time for program administration and to oversee daily operation of the program. Release time for administrative faculty members is typically set at 3-6 hours per...
	The proposed course load per semester varies (please see Appendix D for a sample curriculum). The Table below summarizes the credits anticipated per semester per year for the three years of the DPT.
	Total Credits Per Semester for DPT

	For example, year one as proposed would call for 44 hours of instructional time while year two will see the original 44 plus 43 additional hours of instructional time for a total of 87 hours. Year three would consist of 22 hours. Thus, 2 faculty membe...
	With 40 students, COHP is proposing 10 full time faculty, including the director and clinical director, and one part time faculty. This would place MU DPT in the median for total faculty, but would place the student/faculty ratio to 12:1 which is high...
	Additional faculty resources will be allocated for part-time faculty. Part-time faculty will have the primary duty of clinical observations and course lectures when appropriate.
	Library Resources and Instructional Materials
	As MU students, DPT students can access all Marshall University electronic databases and other library resources. Students will also have access to the Marshall University Medical School Library. Despite these resources, a survey of programs across th...
	Support Service Requirements
	All support service requirements will be jointly determined by the Program Director and the Dean, COHP.  Two support staff will be required for the division of Physical Therapy. One will act in the capacity of administrative assistant while the second...
	Facilities Requirements
	MU will be responsible for all facilities required to operate and maintain the DPT program. State of the art, dedicated classroom and laboratory space is required by CAPTE. The lab space is for training purposes and should be available to students out...
	Due to the move of the majority of medical faculty and classrooms to the Byrd Biotech building on main campus and the medical education building at the Fairfield site, offices, classrooms and laboratories are currently vacant at the Robert Coon Educat...
	Dr. McKown has been in contact with the hospital administrators in the region and has received assurance of the interest in supporting the DPT program. Administrators have shared their difficulty in finding physical therapists. Some have indicated tha...
	Source of Operating Resources
	Faculty, personnel and facility resources are the responsibility of MU. Operational funds will be derived from tuition and fees. The total costs of operations for the program started with a base level estimated from the average costs per departments c...
	PART IV: OFFERING EXISTING PROGRAMS AT NEW LOCATIONS
	Not Applicable
	PART V: PROGRAM EVALUATION
	Evaluation Procedures
	Internal Evaluations
	Evaluation is a critical component to effective programs. Marshall University has a systematic and on-going evaluation process. All departments must submit an annual evaluation and program evaluation through the Office of Program Review and Assessment...
	The department of PT will compile an annual report with presentation of program goals and outcome assessment. The goals and assessment plan is structured to meet the Standards set forth by the CAPTE. Initial accreditation from CAPTE is for 5 years and...
	Student satisfaction with and effectiveness of the didactic component of the program will be assessed in a variety of ways. Each semester, students will complete computer-scored anonymous surveys for all courses in which they are enrolled. The Office ...
	Students will also be provided regular opportunities to evaluate and comment on their clinical education. Evaluations for individual clinical sites and clinical instructors employed by the sites are submitted at the end of each semester for all clinic...
	Alumni surveys are sent to graduates within 6 months of graduation requesting feedback with National Certification examination preparation, professional development and program satisfaction.
	National Certification examination results are included in the annual report along with comparisons to the national and state-wide median scores.
	Throughout the program, a variety of measures are employed to assess student learning and comprehension. Among the measures utilized in the classroom setting include, but are not limited to, written objectives and examinations. In the clinical setting...
	Another common practice of measuring competence is through student GPA. The program policies state that a student must maintain a GPA of 3.0 throughout the program. If a student’s GPA falls below a 3.0, they will be placed on academic probation and be...
	External Evaluation
	One outcome utilized to measure adequacy of entry-level graduates for PT is the pass rate for first-time test takers on the national certification examination. The current acceptable outcome of pass rates for CAPTE is ≥80% of all graduates pass the li...
	The Graduate Survey is another method utilized to measure preparedness for practice as a PT. Students who complete the MU DPT program and obtain employment in the field will be surveyed within six months for feedback on the program’s effectiveness in ...
	Accreditation Status
	The MU COHP DPT program will begin the formal accreditation process through CAPTE upon approval of the intent to plan and hiring of the Program Director. The first step is to submit an Application for Candidacy (AFC) followed by a review and revisions...
	Part VI: Termination of Program
	The DPT can be terminated at will by MU if sufficient curricular or financial justification exists. If termination of the program is approved, consideration will be given to students and faculty in the closure process. All termination procedures must ...
	APPENDIX A
	MARSHALL UNIVERSITY
	COLLEGE OF HEALTH PROFESSIONS
	ORGANIZATIONAL CHART
	APPENDIX B
	Sequence of Program Planning
	and Accreditation Cycles
	/
	APPENDIX C
	Samples of Curriculum for
	West Virginia University,
	Wheeling Jesuit University,
	and
	The Ohio State University
	WVU Curriculum
	Wheeling Jesuit University DPT Curriculum
	Ohio State University Curriculum
	APPENDIX D
	Example Marshall
	DPT Curriculum
	APPENDIX E
	Proposed DPT Budget
	UAssumptions:
	Tuition is $14,000 per year for residents and $20,000 for non-residents.
	Expenses will increase at a rate of 3% per year.
	Investment costs will be recovered by Year 4.
	UAnnual net revenue will be at or above $800K annually starting in Year 5.
	APPENDIX F
	Budget Justification
	Revenue
	Tuition: Establishing the appropriate tuition level will be one of the key decisions to be made in the planning process. The draft budget uses a tuition level of $14,000/resident and $20,000/non-resident per academic year. This level was determined in...
	Program Fees: The program fees for the MU DPT were derived in a similar fashion to the tuition. Fees were estimated from programs that specified fees and approximate fees were then applied to the MU DPT program. These program fees will be used to supp...
	Expenses
	Faculty: The number of faculty increase over 4 years as the size of the student population and the number of years of the program increase. The proposed DPT salaries, while higher than other departments in the COHP, are in line with the current nation...
	To obtain highly qualified faculty and compete nationally for the best qualified students, COHP realizes it must commit significant funding. Revenues, however, are positive for MU beginning in the Year 3 despite high programmatic start-up costs. In th...
	Non-Classified Salaries: Two support staff will be required for operation of department with an active clinical and laboratory training practice. An additional staff member will be hired to provide student support and facilitate recruiting.
	Fringe Benefits: Required by State law.
	Graduate Assistants: GA’s would be used to assist in duties as assigned by the program director in agreement with the Dean, COHP. In future years, it is anticipated that GA’s will have the opportunity to participate in department research projects.
	Operating expenses: These are the normal costs associated with operation of a university department (supplies, administrative support, travel, etc.).
	Student recruitment: This program will require an ongoing recruitment approach in order to meet enrollment goals. Enrollment levels are essential to reaching financial goals. In addition to the student support/recruiting staff member, resources will b...
	Faculty recruitment/visits: Costs associated with advertising for faculty and campus interviews. Year one will be for the director position and one additional faculty. Each additional year will see faculty hires until the full complement of 10 faculty...
	Faculty/Student Research Funds: The DPT degree is a professional degree with tremendous potential for clinical research. Providing start-up funding for initial research is essential to expedite collection of data that could lead to outside grant suppo...
	Administrative Costs: An administrative fee will be charged to the DPT program. These funds will go to the college for ongoing development activities and for the development of new programs.
	Revenue to University: These would be additional resources for use within the university budget as the President decides.
	APPENDIX G
	List of Hospitals
	Physical Therapy Sites for
	Potential Training and Employment
	UHospitals




