June 11, 1999

 Strategic Plan Update

November 1, 1999


INSTRUCTIONS 
The attached document will facilitate the process of updating your institution’s Strategic Plan.  It is intended to allow for concise responses, using a bullet point format where appropriate.    It is important that this version of the document (June 1999) be used to prepare the 1999 update to your strategic plan.  Please disregard all previous versions of the format.  The disks have been updated to reflect any changes to the format for the 1999 Strategic Plan Update.      

“Update” Column: Please respond to the specific points (“Expected Indicators”) regarding recent accomplishments and future plans for each of the various indicators.  The response should present brief highlights for each indicator.  In many cases, it is necessary to provide only the number, dollar amount or percentage where a blank line is shown.  However, several items do provide for further brief explanation which may be useful to the Board. 

“Costs” and “Savings” Columns: Provide dollar amounts for all blank lines. Both the Board and the Legislature have expressed particular interest in gaining a better understanding of the efficiencies which have been achieved through the strategic planning process. You may use an aggregate cost or savings figure for an indicator when it is not possible to specify the figure for each of the separate items.  In addition, some items may not have both direct costs and direct savings.  Costs and savings are to be calculated based on the following definitions:

Calculation of costs and savings:
Costs are those one-time and/or ongoing expenses incurred as a result of implementation or discontinuance of a new program or service.

Examples of costs for implementation of a new program or service:


•
faculty and/or staff salaries

•
supplies and expenses

•
equipment, e.g. computers

Examples of costs for discontinuance of a program or service:

•
retraining of faculty and/or staff

•
severance packages

•
payoff of leased equipment, etc.

Savings are those one-time and/or ongoing budget or revenue balances accruing from the discontinuance or elimination of a program or service.

Examples of savings from discontinuance or elimination of a program or service are:

•
salary savings

•
supplies and services savings

•
equipment and maintenance savings

“Redirection of Savings” Column: Where savings are shown in the preceding column, provide a brief narrative explanation as to how these savings were used, redirected, or reallocated to achieve greater efficiency or higher quality support in a particular area.

Shaded areas need not be completed.
Page 2 Instructions

Procedures for Calculating Faculty Salary Averages: The general guideline followed here is to be consistent with practices used by SREB and the intent of Senate Bill 547.

1. Following the intent of Senate Bill 547, exclude medical faculty and dental faculty from the set of faculty whose salaries are averaged.  Pharmacy, and nursing faculty are included.

2. Following SREB practice, include only full-time instructional faculty with the following ranks: Full Professor, Associate Professor, Assistant Professor, Instructor, and Lecturer.  A small number of faculty at some institutions do have an “Other” rank not included in this list.

3. Full-time faculty have an Employed FTE = 1.0 in Personnel File Field 19 and at least a nine month appointment in Personnel File Field 41.

4. Instructional faculty have Occupational Extension Code = 1 in Personnel File Field 26.

5. Include only the base (Personnel File Field 13) and “Other” salary (Personnel File Field 16) of full-time instructional faculty.  No money paid for overload teaching assignments is included.  Stipends paid to department chairs may be a common element of the “Other” salary.

6. Convert all salaries to a 9 month equivalent salary.  For 9/10 month contracts, 9 month equivalent = base + “other” salary.  For 11/12 month contracts, 9 month equivalent = 9/11 of (base + “other” salary).

7. Instructional faculty on leave (Personnel File Field = H, I, J, or K) are reported at their regular salaries.  Replacements for those on leave (Personnel File Field = P) are not reported.

You will note that the document includes several components:

  Executive Summary of no more than 5 pages 

  Institution-wide Strategic Plan Update
  Community and Technical College Education Strategic Plan Update
  Fiscal Plan (reference page 18)

  While is it not required, you may attach a 20-page (maximum) Optional Narrative to amplify any points in the attached document which you believe will contribute to the Board’s understanding of the strategic plan.

If you wish, you are invited to attach letters or other documentation from faculty, staff, and student representatives in response to the item on page 14.

Institutions with community and technical college divisions should be certain to address community and technical college education either as a separate (5 page maximum) executive summary or as an integral sub-section of the overall Executive Summary.  Similarly, any optional narrative section should address the community and technical college divisions, either separately or within the overall narrative. 

Potomac State College, Southern West Virginia Community and Technical College, West Virginia Northern Community College and West Virginia University at Parkersburg also are expected to complete pages 1-10 of the separate Community and Technical College Education Update.  These institutions should complete only Tables A through G in the Fiscal Plan.  Four-year institutions with community and technical college divisions should complete all tables in the Fiscal Plan.

Please return the completed document to us in hard copy form as well as on disk.  Each institution must provide 25 copies of the completed document.  Thank you for your assistance and your continuing focus on the strategic planning process.  This format will be extremely useful to the Board in gaining a better understanding of each institution’s response to Senate Bill 547.  

Strategic Plan Update:_________________________________________ (institution)


November 1, 1999

	Plan Element
	Expected Indicators
	Update
	Costs


	Savings


	Redirection of Savings Shown

In Previous Column
	Reviewer’s

Notes

	I.  EXECUTIVE SUMMARY
	•   An executive summary must be included.


	PLEASE ATTACH


	
	
	
	

	
	• The executive summary should adequately reflect the major changes in the document from the previous year.

	
	
	
	
	

	
	• The executive summary should include significant accomplishments as well as  major planned activities for the remainder of the SB 547 planning period.
• The executive summary may include a brief explanation of any areas of particular concern (red flags).

	
	
	
	
	

	II. STATUTORY ELEMENTS

A.  Average 9-month Equivalent Full-time Instructional Faculty

Salary


	All institutions should use the SREB estimates provided in the Update column for their peer institutions category.  These figures have been calculated using the actual average percent increase for each SREB institutional category for the previous four years.  Final 1998-99 SREB actual average faculty salary figures will be provided as soon as the final SREB numbers are published which is estimated to occur at the beginning of September, 1999.

•  Overall average full-time instructional faculty salary (9-month equivalent), Fall 1999.


	
Estimated SREB Faculty Salary Averages

1998-99   1999-2000     2000-2001
4-Year

Moving

Average

4 yr 1:
$59,589
  $61,655        $63,792
3.47%

4 yr 3:
$47,271  
  $48,592
     $49,949
2.79%


4 yr 6:
$43,914
  $45,528
     $47,201
3.67%

2 yr 1:
$38,829  
  $40,015
     $41,238
3.06%

$________
	
	
	
	

	
	• %  this average is of 1999-2000 estimated SREB average shown above.


	
_______%
	
	
	
	

	
	• 95% (90% for WVU) level estimated for FY 2000-2001.


	
$________
	
	
	
	

	
	•  Manner in which pay increases will be funded (plans to reach the 95%/90% level by FY 2000-2001).  This must be consistent with the fiscal section. 


	
	
	
	
	

	
	• Dollar amount needed to reach the goal for FY 2000-2001 and percentage increase this is over FY 1999-2000. 


	
$________ 


________%
	
	
	
	

	
	• What percentage for incremental fringe benefit costs is included in the estimates (incremental % only, e.g. 15%)?


	
________%
	
	
	
	

	A.  Average   Average 9-month Equivalent Full-time Instructional Faculty

Salary

(continued)
	• List sources of funds for pay increases for FY 2000-2001.  This must be consistent with the fiscal section. 


	•

•

•


	$_____

$_____

$_____
	
	
	

	
	• If institution will exceed the 95% (90% for WVU) average, on what basis will further increases be given?


	
	
	
	
	

	
	• Are salary increases separately assigned to E&G and Auxiliary Operations?


	____ Yes, Refer to page  ____ in Fiscal Plan.

____ No.


	
	
	
	

	
	• Are all costs, including fringe benefits, included in the distribution by source of funds? 


	____ Yes, Refer to page  ____ in Fiscal Plan.

____ No


	
	
	
	

	B.  Classified Staff Salary Schedule


	•  Will classified staff salary schedule be fully funded by FY 2000-2001 and what is the additional total dollar amount required for FY 2000-2001 to meet this goal?
	____ Yes

____ No



	$_____


	
	
	

	
	• How is the total cost of implementing the salary schedule, including fringe benefits, spread over the remaining plan year (provide percentages e.g. 5.00)? 

Please refer to Table F.


	2000-2001

 ________%
	
	
	
	

	
	•  Manner in which pay increases will be funded (plans to reach full funding by FY 2000-2001). This must be consistent with the fiscal section.


	
	
	
	
	

	
	• Dollar amount needed to reach the goal for FY 2000-2001 and percentage increase this is over FY 1999-2000 (e.g. 5.00).


	
$________        ________%
	
	
	
	

	
	• What percentage for incremental fringe benefit costs is included in the estimates (incremental % only, e.g. 15%)?


	
________%
	
	
	
	

	B.  Classified Staff Salary Schedule (continued)
	• List sources of funds for pay increases for FY 2000-2001.  This must be consistent with the fiscal section.  

Please indicate whether the funds are 

State, Federal or Other.


	•

•

•


	$________

$________
$________
	
	
	

	
	• Are salary increases separately assigned to E&G and Auxiliary Operations?


	____ Yes, Refer to page ____ in Fiscal Plan.

____ No.


	
	
	
	

	
	• Are all costs, including fringe benefits, included in the distribution by source of funds? 


	____ Yes, Refer to page ____ in Fiscal Plan.

____  No.


	
	
	
	

	C.  Eliminate Under-utilized, Unnecessary, or Duplicative Programs
	• List actions taken during FY 1998-99 to eliminate underutilized, unnecessary, or duplicative programs, and show efficiencies that have been achieved, including dollars saved, for each of these actions.


	•

•

•
	$________

$________$________


	$________

$________

$________


	
	

	
	• How has program funding been redirected as a result of program change?  (Show $ savings and explain under Redirection.)


	
	
	$________
	
	

	
	• What actions are being taken during FY 1999-2000?


	•

•

•
	$________

$________$________


	$________

$________

$________


	
	

	C.  Eliminate Under-utilized, Unnecessary, or Duplicative Programs (continued)
	• What effect have the above actions had on students, faculty, and staff?


	
	
	
	
	

	
	•  What actions are contemplated through FY 2000-2001?


	
	
	
	
	

	
	
	
	
	
	
	

	D.  Eliminate Duplicative Services
	• List services eliminated during FY 1998-99 and show efficiencies that have been achieved, including dollars saved, for each of these actions.   (Show $ savings and explain under Redirection.)


	•

•

•


	$________

$________

$________


	$________

$________

$________


	
	

	
	• What actions are being taken during FY 1999-2000?  (Show $ savings and explain under Redirection.)


	•

•

•


	$________

$________

$________


	$________

$________

$________


	
	

	
	• What effect have the above actions had on students, faculty, and staff?


	•

•

•
	
	
	
	

	
	•  What actions are contemplated through FY 2000-2001?  


	•

•

•
	
	
	
	

	E.  Combine Administrative Functions 

(include both intra- and inter-institutional consolidations, partnerships, affiliations, and mergers)
	• List actions taken during FY 1998-99 to combine administrative functions, and show efficiencies and effectiveness that have been achieved, including dollars saved, for each of these actions.  (Show $ savings and explain under Redirection.)


	•

•

•
	$________

$________

$________
	$________

$________

$________


	
	

	
	• What actions are being taken during FY 1999-2000?


	•

•

•
	$________

$________

$________
	$________

$________

$________


	
	

	E.  Combine Administrative Functions 

(include both intra- and inter-institutional consolidations, partnerships, affiliations, and mergers)

(continued)
	• How are the above actions linked with institutional mission?


	
	
	
	
	

	
	• What effect have the above  actions had on services to students, faculty, and staff?


	
	
	
	
	

	
	•  What actions are contemplated through FY 2000-2001?  


	
	
	
	
	

	F.  Admissions Standards for Students
	•Did admissions standards (institutional and/or programmatic) change in 1998-99? If so, describe the changes.


	____ Yes 

____ No


	
	
	
	

	
	•If changes occurred, are they consistent with institutional mission?

(Explain as appropriate.)


	____ Yes 

____ No
	
	
	
	

	G.  Incentives and Professional Development
	• What major types of professional development activities were employed in 1998-99 to improve teaching and learning (e.g., sabbaticals, on-campus workshops, grants, etc.)?


	
	
	
	
	

	
	•  What was the approximate total funding for such activities in FY 1998-99?


	
Institutional Funds


External Funds
	$________

$________
	
	
	

	
	 • What was the extent of faculty involvement and participation in such activities?


	
	
	
	
	

	H. Student and Program Assessment
	•Is the institutional assessment plan approved by the North Central Association?


	____ Yes 

____ No


	
	
	
	

	
	• If the assessment plan is not approved by NCA, please describe the steps being taken to gain such approval.


	
	
	
	
	

	I.  Consultation with Faculty, Staff, and Students on Plan Update
	• President should document the manner in which input was received from appropriate faculty, staff, and student representatives. Consultation with each of these groups should occur prior to the November 1 submission deadline.   (Letters from constituent groups may be attached.)


	
	
	
	
	

	J.  RAM/RAP Exception Due to Planned Program Reductions or Eliminations

(Optional)
	• Describe the exception requested and provide documentation of enrollment declines.


	
	
	
	
	

	
	• Show how the exception request meets the criteria established by the Board.


	
	
	
	
	

	
	• What are the short-term and long-term implications of the exception?


	
	
	
	
	

	
	• Indicate how the requested exception is consistent with overall goals and mission of the institution.


	
	
	
	
	

	K.  RAM/RAP Exception Due to Planned Program Reductions to Enhance Quality

(Optional)
	• Describe the exception requested and include documentation of enrollment declines and a statement as to how quality will be enhanced.


	
	
	
	
	

	
	• Show how the exception request meets the criteria established by the Board.


	
	
	
	
	

	
	• What are the short-term and long-term implications of the exception?


	
	
	
	
	

	
	• Indicate how the requested exception is consistent with overall goals and mission of the institution.


	
	
	
	
	

	L.  Incentives for Retirement or Separation

(Optional)
	• Briefly describe the outcome of any severance plan that was adopted during FY 1998-99 or that is proposed, including the number (both headcount and FTE) taking these options, the savings realized, and the redirection of the savings.  (Show $ savings and explain under Redirection.)


	
	$________


	$________


	
	

	
	• For the above positions which came open through the severance plan, indicate:

Number (headcount and FTE) refilled to 
date:

Number (headcount and FTE) which will 
be refilled:

Number (headcount and FTE)        
reassigned/reallocated to another unit:


	Headcount          FTE

     ________    ________      

       ________   ________       

      ________    ________       
	
	
	
	

	
	• Date on which the institution received approval of the appropriate governing board for any incentive packages developed under this section of the WV Code. 
	
	
	
	
	

	
	• Date on which the Joint Committee on Pensions approved the incentive packages for retirement or separation.


	
	
	
	
	

	
	• Briefly describe any modifications requested by the Committee. 


	
	
	
	
	

	III.  FISCAL ELEMENTS

(TO BE ATTACHED)
	•Are the assumptions shown in the Fiscal Plan consistent with updates provided in other sections of the plan?


	____ Yes 

____ No


	
	
	
	

	
	•Is the  deficit eliminated by FY 2000-2001?


	____ Yes, Refer to page(s)_______ in Fiscal Plan.

____ No


	
	
	
	

	
	•Will the fund balance at the end of the planning period be sufficient to cover the operation of the institution for at least 30 days?


	____ Yes, Refer to page(s)_______ in Fiscal Plan.

____ No


	
	
	
	

	
	• Are the assumptions for percentage changes in revenue and costs (including tuition and fee levels, salaries and benefits, enrollment, etc.) documented and reasonable?


	____ Yes 

____ No
	
	
	
	

	IV.  PROGRAMMATIC AND SUPPORT SERVICE CHANGES

A.  Partnering Activities (collaborative programs and mergers of programs)
	• List new programmatic partnering activities not already shown above in sections II. C through E that were implemented during FY 1998-99.  (Show $ savings and explain under Redirection.)
	•

•

•
	$________

$________

$________
	$________

$________

$________
	
	

	
	• List courses and/or positions that have been eliminated as a result of partnering.


	•

•

•
	$________

$________

$________
	$________

$________

$________
	
	

	
	• What efficiencies have been achieved, including dollars saved, by each of the above actions? (Please indicate above under Savings and explain the Redirection of Savings)


	
	
	
	
	

	IV.  PROGRAMMATIC AND SUPPORT SERVICE CHANGES

A.  Partnering Activities (collaborative programs and mergers of programs) (continued)
	• What actions are being taken during FY 1999-2000?
	•

•

•
	$________

$________

$________
	$________

$________

$________
	
	

	
	• What effect will these actions taken have on students?


	
	
	
	
	

	
	• What actions are contemplated through FY 2000-2001?


	
	
	
	
	

	IV.  PROGRAMMATIC AND SUPPORT SERVICE CHANGES

B. Other Academic Efficiencies 

(e.g., changes in summer school, instructional load for faculty, applications of instructional technology)
	Describe any academic efficiencies, other than partnering initiatives, the institution has achieved in 1998-99.  Examples might be changes in summer school scheduling, applications of instructional technology, use of adjunct faculty, etc.  (Show $ savings and explain under Redirection.)


	The MUGC library holdings for serials was compared to the MU holdings.  Several duplicate serials were identified when the libraries merged last year but were not cut because they were believed to be high-use serials and essential.  During the course of the FY 1998-99, the use of these duplicates were tracked and cancellations of duplicate subscriptions are now being processed.
MUGC faculty & staff have been included in all training and staff development programs thus eliminating duplicative costs at either campus.

During FY 1998-99 duplicate copies of books were weeded and discarded or sent to other libraries in the state of WV.

•

•


	
	$________

$________

$________


	
	

	
	What initiatives to achieve other academic efficiencies are planned for 1999-2000?


	•

•

•


	
	
	
	

	
	Is there evidence that faculty are more productive in terms of credit hours generated than faculty at out-of-state peer institutions?  Please explain briefly.


	____ Yes 

____ No
	
	
	
	

	C. Programs Added
	• Identify any new programs, majors, or options which were added during FY 1998-99.


	
	
	
	
	

	
	• List any new courses and/or the number of new faculty and staff required to implement this program, major, or option.


	•

•

•


	$________

$________

$________


	
	
	

	
	•Identify the funding sources to support any costs identified above for  the new program, major, or option.


	•

•

•


	$________

$________

$________


	
	
	

	D. Support Service Changes

(e.g., computer access, professional development, library services)
	• Describe any increase in student access to computers during 1998-99.


	All public labs machines were upgraded and an addition 160 public access machine were made available with the opening of the Drinko Library (55 in the 24-hour study center). 

The Resident Halls provide 100% port to pillow access.
	$ ______


	
	
	

	
	• Describe any increase in student access to library services during 1998-99.


	The online catalog web gateway was upgraded during FY 98-99 to improve search functions, provide access to a local newspaper indexing module, provide access to reserves and provide additional multimedia features for students at remote sites.

Extension Services was expanded to provide research and document delivery services to students at the remote learning centers and geographically isolated areas in the state.

User Education was expanded to include students who are enrolled in extended education and adult education courses. It was also expanded to include community members and senior citizens.

During FY 1998-99, the reference staff received a grant to provide equipment for blind and sight-impaired students in the Drinko Library.  

Several new electronic resources were added with proxy server access or password access for students enrolled in electronic courses or located in geographically isolated areas.


	$ ______
	
	
	

	
	• How has the institution supported library automation during FY 1998-99?

What actions in the above areas are being taken during FY 1999-2000?


	Marshall University has a strong commitment to automation. The library & computing fee that is assessed provides equipment, upgrades, connections and support of online database subscriptions and software that deliver and enhance library research services.  

The Library & computing fee also supports training of both faculty & staff who deliver research services via the web.  Members of the library faculty & staff are well versed in current technology trends and can provide valuable assistance to all members of the library community.

In addition to the feeds that are provided by the institution, the managerial mission is to merge computing and library functions thus providing a wide range of in-house talent to address specific research needs of the university community.

Unmediated document delivery services will be implemented to provide access to over 17,000 periodical titles to faculty and graduate students.  This project will allow users to search and retrieve articles to their very own desktop computer or fax.

Electronic Reserves will be implemented to allow professors to take advantage of the technology used to digitize and house curriculum support materials for their courses.  By housing them on a remote server, professors can distribute materials in a more dependable fashion and avoid copyright infringement or destruction and/or loss of valuable teaching materials.

Extension services are being expanded to include students enrolled in clinical programs at remote centers in West Virginia.  Extension personnel provide research assistance and fill document delivery orders for students who are unable to come to the library facilities.  In addition, the library faculty will teach users how to take full advantage of electronic resources and unmediated document delivery services.

User Education services is being expanded to include a more interactive community role among K-12 students, seniors and community members with disabilities.  A formal Drop-in program is being initiated fall 1999 to provide a variety of library skills, computing and electronic research classes for Huntington residents.

The university continues its monetary and administrative support at a higher level to support the technology and training needs of these costly programs.  


	$ ______
	
	
	

	
	
	
	
	
	
	

	
	•  What actions are contemplated through FY 2000-2001?


	Expansion of all previously mentioned services is mandatory to stay abreast of trends in the field of academic librarianship. 

Trends in the field will be monitored closely to anticipate needs of the university community.

Current programs will be assessed for improvement or success/failure.

Staffing will always be assessed to provide feedback for restructuring of departments, education of employees and recruitment of individuals with diverse experiences and knowledge.


	$ ______
	
	
	

	E. Staffing and Personnel Changes


	•   What changes have been made in staffing, organizational structure and/or job assignments between November 1, 1998 and November 1, 1999, showing efficiencies that have been achieved, including dollars saved, for each?

(Show $ savings and explain under Redirection.)


	
	$_______
	$_______
	
	

	
	• For any changes affecting classified staff, describe how the changes were consistent with system policy (Series 62) and consistent with the classification program.  


	
	
	
	
	

	
	• How are these changes linked to the institution’s strategic goals?


	
	
	
	
	

	
	• What effect have these changes had on faculty, staff, and students?


	
	
	
	
	

	E. Staffing and Personnel Changes (continued)


	• What specific changes are being planned for 1999-2000?

(Show $ savings and explain under Redirection.)


	
	$ ______


	$ ______


	
	

	
	• What additional changes are under consideration through FY 2000-2001?

(Show $ savings and explain under Redirection.)


	
	$ _______
	$ _______
	
	

	
	• What will be the potential effects of these planned or projected changes on faculty, staff, and students?


	
	
	
	
	

	V.  DIVERSITY ELEMENTS
	• Indicate the number and percentage of women in the following groups at your institution currently and projected for FY 2000-2001. 

Faculty

Cabinet-Level Administrators

All Other Staff

Students


	FY1999-2000       FY2000-2001
Current
Projected


________(__%)
________(__%)


________(__%)
________(__%)


________(__%)
________(__%)


________(__%)
________(__%)



	
	
	
	

	
	• Indicate the number and percentage of ethnic minorities (US citizens) at your institution currently and projected for FY 2000-2001. 

Faculty

Cabinet-Level Administrators

All Other Staff

Students


	FY1999-2000       FY2000-2001
Current
Projected


________(__%)
________(__%)


________(__%)
________(__%)


________(__%)
________(__%)


________(__%)
________(__%)



	
	
	
	

	
	• What are the percentages of minority and female populations in your area?


	Minority
Female

____ %
____%
	
	
	
	

	
	• Describe several particularly notable efforts to promote diversity on your campus.   


	
	
	
	
	

	VI.  TECHNOLOGY

A. Student Access to Computers
	• How is student access defined and monitored?  


	• Student access is the availability of a networked computer configured with the campus network image. This allows students to access the Internet and campus centric software and course applications.  Microsoft SMS product is used for gathering login statistics.  There are eight public computer lab facilities on the Marshall University main campus plus a 24 Study Center in the Drinko Library.  Currently over 450 networked computers (95% PC computers and 5% Macintoshes) populate these facilities.  There are over 500 networked computers available in specialized departmental labs  (i.e. English, Medical School, Nursing).  Resident Halls are wired and provide computer lab facilities in the resident halls as well as 100% port to pillow access.  Public lab facilities are staffed and monitored.  Students have remote access via the WVNET modem pool. Currently, the Huntington campus supports 100 high speed dial-up connections.  

• MUGC supports two open computer labs available for either instruction or student access with total of 24 stations.  A 12-station computer learning center used for instruction and training of students, faculty, and staff.  Additional access points and labs are available at our regional centers (Gilbert, Beckley, Point Pleasant)

• Electronic library resources are available via password and Banner authentication.  Software provides several aspects of the user profile such as method of access and materials used.

• Daily/monthly statistics on patron use are provided by electronic subscription vendors.

• Interlibrary loan and full text journal access is monitored to indicate collection development and distance education needs.

• The Ask A Librarian web submission form generates feedback from users.


	
	
	
	

	
	•Describe plans to increase student access to computers in accordance with SB 547, including costs involved, during the current year.


	• Develop computer labs and distance education facilities at Point Pleasant, Beckley and Gilbert.

• Add notebook computers to the South Charleston Academic and Technical Center.

• The continued collaboration with the WVLC and  WVDoE to collaboratively expand computers, courses and resources to all of West Virginia. 

• Established an outsourced contract with a vendor to provide student personal computer sales and service.

• Marshall University acquired 300 Computer Based Training titles to provide training to students on how to use computers and associated software products.  This was to help encourage the use of computers and software products critical to the University’s educational mission.

• Open ports are provided in the Drinko Library for students providing their own notebook computers.


	
	
	Purchase of additional laboratory computers for student access.
	

	B. Campus-wide Infrastructure
	• Describe the current status of and plans for development of LANs, servers, WAN connections, etc., including projected costs.


	• The entire Marshall University Main Campus has been networked with an FDDI 100Mbps fiber backbone servicing all building since 1987.  Service is delivered to the desktop as Ethernet 10/100Mbps – 10BaseT (some 10Base2).  There are currently over 3,800 nodes distributed over 40 shared 10/100Mbps segments that are tied directly to the FDDI backbone.  All faculty desktops and all professional staff are connected to the campus network, MUNet, which is administered and managed solely by University Computing Services. One hundred per cent of student residence hall rooms are provided free 10BaseT service for connection of student owned computers to MUNet..  The Drinko Library is equipped with Gigabit Ethernet and ATM technologies and provides Bell Atlantic Sonet Ring service to our main campus

• The South Charleston Administration and Academic buildings are fully wired with Cat5 and Cat5 enhanced telephone and data cables to every office and workstation.  Two LANs, 8 servers, switched ethernet network, with 180 workstations connected to LANs.  Buildings are connected via fiber optic cables.  

•Configuration of fast ethernet channeling fiber optic 400Mbps backbone in Marshall University Medical Center.  This backbone will support full 10/100 switched connections to over 800 network connections in the 185,000 square foot facility.

•  The major central servers are tied directly to the FDDI backbone providing database warehousing, file, print, web, CD-ROM, messaging/groupware, conferencing, and email services.  Most of the campus horizontal cable plant is Category 3 twisted pair.  New construction and all major renovation projects are cabled with Enhanced Category 5/5+ horizontal cable.  All fiber distribution cable is multimode with a minimum of 6 pair provided to all buildings.  Major buildings have as much as 48 pair of fiber cable servicing them.  Cisco edge switch devices have been added to segment the network.

• WAN is connected to WVNET an OC3 ATM connection for voice, data and video. The South Charleston campus via an ATM DS3, other regional campus locations range from  ATM DS1's to DS'3s

• Near term plans call for upgrading the campus backbone to switched 10/1000 Ethernet Service.

• 1998-99: New classroom & office shared facility is being developed for Mid-Ohio Valley Center in Point Pleasant will be fully wired with category 5 and coaxial cable, with networks and WAN connections.  University wide priority will be to connect campuses with all centers thru WANs.  

• Long term networking plans call for a phased upgrade to our current horizontal cable plant beginning in FY2000 and implementation of campus-wide wireless networking similar to that planned for use in our new John Deaver Drinko Library.  

Huntington campus has a campus-wide 6 channel instructional television coaxial network with 250 outlets, and sservice from c-band, ku-band and digital satellite receivers.

South Charleston campus have campus-wide 60 channel  coaxial cable network with 45 outlets and service from c/kuband and digital satellite receivers.
Addition of Cisco IP/TV Video Service

Addition of Real Networks Video Service

Use of Gigabit Ethernet in the Drinko Library.

 
	$ ______
	
	
	

	
	• Describe the planning process and priorities for further infrastructure development.


	• Annual priorities are drafted by the Director of Information Technology Research, Planning, and Standards based on projected budget and continual survey of campus requirements.  These priorities are presented to and reviewed by the Information Technology Strategic Planning Steering Committee and submitted to Information Technology Committee for review. These plans and requests integrated with the campus budget planning process and administrative review process.
	
	
	
	

	C. Plan for Technology-Based Courses
	• Describe how electronic technologies are currently being used to deliver courses.


	Marshall University currently offers nearly 350 courses that take advantage of web-based material in some fashion.  42 of these courses are 100% electronic.  The University uses WebCT, an internationally known product for the delivery of the courses.  The University now offers 3 degree programs online.  Currently, 25 of these courses are offered in the SREC.
	
	
	
	

	
	•What are the plans for further development of technology-based courses during the current year?


	The University continues to encourage the development and growth of electronic courses throughout the curriculum.  There are another 20 courses that should be online by the Spring of 2000.  A committee was established over the Summer of 99 to award mini-grants to encourage the development of electronic courses at the University.  This grant will provide awards to approximately 50-75 faculty members over the course of the next 2 years.

In addition, the University has hired 6 instructional technologists to assist faculty in creating course material for the online environment.
	
	
	
	

	
	•Describe cooperative efforts with other institutions to develop and deliver technology-based coursework.

(Show $ savings and explain under Redirection.)


	Marshall University has been working with WVNet in formulating training for the Colleges and Universities in West Virginia on how to deliver online courses using WebCT and CBT (Computer Based Training).

The Center for Instructional Technology has also worked with individuals from West Virginia Tech, Southern Moutain Center, and Glenville State on getting started with using WebCT on their own campuses.
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	D. Faculty Development
	•Describe the most significant projects on campus which have encouraged faculty to enhance their  use of instructional technology.


	With the development of a faculty development laboratory in the new Drinko Library, faculty have been given the opportunity to access the latest technology to include in both their traditional courses as well as their online courses.  Being able to see how they can use the technology in a comfortable setting has enabled faculty to explore the new possibilities at hand.  This faculty development lab has enabled faculty to bring traditional course materials and receive one-on-one training and assistance on converting these materials into a format that can be used digitally.
	$ 175,000
	
	
	

	
	•What are the plans for further faculty development related to instructional technology during the current year?


	President J. Wade Gilley awarded a grant to the Committee to Encourage Electronic Course Development prior to his departure from the University that will enable 50-75 faculty members to receive a stipend and special training to include multimedia projects in both their traditional courses and electronic courses.  Faculty also have access to extensive hands-on training offered by the Center for Instructional Technology on instructional technology concepts and products.
	
	
	
	

	
	•How does the current reward system provide incentives for appropriate use of instructional technology?


	If a faculty member uses new and appropriate instructional technology methods within their courses, they are eligible to apply for one of the aforementioned mini-grants.  There are also stipends for faculty for attending electronic course workshops.
	
	
	
	

	VII.  ECONOMIC DEVELOPMENT
	•What efforts are being made to facilitate economic development in the institution’s service area?


	
	
	
	
	

	
	•Describe partnering efforts designed to foster economic development.


	
	
	
	
	


