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4.1 Nothing in this policy shall be construed as the president 
of the university abdicating any authority to appoint and 
dismiss deans and other administrators who serve at the will 

and pleasure of the president. Further, there is nothing in 
this policy which affects the academic tenure of any dean or 
other academic administrator.  

 
 
 

 
Section 5.  Promotion and Tenure 

 
Promotion:  Series 9 
1.  Within the following framework, each institution shall 
establish, in cooperation with the faculty or duly-elected 
representatives of the faculty, guidelines and criteria for 
promotion in rank for tenured, tenure-track, clinical-track, 
librarian-track, term, and non-tenure track faculty: 
   1.1. There shall be demonstrated evidence that promotion 
is based upon a wide range of criteria, established by the 
institution in conformance with this document and 
appropriate to the mission of the institution. Examples 
appropriate to some institutions might be:  excellence in 
teaching; publications and research; professional and 
scholarly activities and recognition; accessibility to 
students; adherence to professional standards of conduct; 
effective service to the institution, college, or department; 
significant service to the community; experience in higher 
education and at the institution; possession of the earned 
doctorate, special competence, or the highest earned degree 
appropriate to the teaching field; continued professional 
growth; and service to the people of the State of West 
Virginia. Ultimate authority regarding the application of 
guidelines and criteria relating to promotion shall rest with 
the institution. 
   1.2. There shall be demonstrated evidence that, in the 
process of making evaluations for promotions, there is 
participation of persons from several different groups, such 
as:  peers from within and without the particular unit of the 
institution, supervisory administrative personnel such as the 
department/division chairperson and the dean, and students. 
   1.3. There shall be no practice of granting promotion 
routinely or solely because of length of service, or of 
denying promotion capriciously. 
   1.4. The institution shall provide copies of its institutional 
guidelines and criteria for promotion to the Policy 
Commission and shall make available such guidelines and 
criteria to its faculty. 
2. Promotion shall not be granted automatically, but shall 
result from action by the institution, following consultation 
with the appropriate academic units. 
 
Faculty Promotion 
MUBOG Policy AA-26 
1 General Information.  
1.1 Scope: Academic policy regarding the promotion of 
faculty through the established ranks.  
1.2 Authority: W. Va. Code §18B-1-6  
1.3 Passage Date: March 8, 2006  
1.4 Effective Date: Upon passage  

1.5 Controlling over: Marshall University  
1.6 History: Adopted 4/5/54, Revised February 1956, 
January 1957, Amended 5/20/68, Revised 2/13/69-FPC, 
Amended 3/19/70-FPC, Revised 8/30/78-FPC, Policy 
Bulletin 36 Adopted by BOR on 3/12/84, Amended 
5/24/88-FPC, Revised SR-92-93-(8)145(FPC), SR-93-94-
2(FPC), Revised 3/5/98 Graduate Council, SR-00-01-
(3)44(FPC); See SR-04-05-(12)-69 FECAHC for revised 
dates; See SR 04-05(36) 93 FECAHC for changes to 
evaluative language.  
2 Policy  
2.1 Promotion in rank is a reward for achievement. It is 
based on the professional qualifications of a faculty 
member, including performance specific to the candidate’s 
contractual responsibilities and duties. Major faculty 
responsibilities and duties include teaching and advising, 
scholarly and creative activities, service to the university, 
and professional service to the community. Individual 
colleges are responsible for determining the relative 
importance of the various faculty functions for purposes of 
personnel decisions. Colleges should provide flexibility in 
the weighing of such functions in order to accommodate a 
range of departments, disciplinary specialties and 
individuals with varying assignments.  
2.2 The specific areas, in which faculty are evaluated for 
promotion, include the following:  
2.2.1 Teaching and advising: command of disciplinary 
knowledge and methodology; effectiveness of classroom 
performance; advising load and effectiveness of academic 
advising; effectiveness in assessing student learning; rapport 
with students; contributions to curricular development, 
including development, promotion and delivery of off-
campus academic programs, either through electronic means 
or conventional travel to off-campus course locations; 
instructional development of faculty colleagues, etc.  
2.2.2 Scholarly and creative activities: number, quality and 
importance of publications and creative productions; 
memberships and contributions to professional societies; 
professional growth and development; scholarly 
presentations and creative performances; contributions to 
the professional development and achievement of 
colleagues, etc.  
2.2.3 Service to the university: contributions within the 
department/division, within the college, or university-wide; 
contributions to official student organizations or other 
university-related organizations; other work on behalf of the 
student body, faculty, staff or administration of the 
university.  
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2.2.4 Service to the community: service on a compensated 
or pro bono basis to governments, to educational, business 
or civic organizations, or to the public. (Such service could 
include applied research, consultation, technical assistance, 
special forms of instruction, clinical work and 
performance). Involvement as an official representative of 
Marshall University, or units thereof, in activities of 
governments and of educational, business or civic 
organizations.  
2.3 For purposes of promotion, as well as other personnel 
decisions, all relevant faculty activities should be subject to 
objective qualitative evaluations.  
2.4 Teaching is subject to evaluations by students and peers. 
The latter may visit a class or classes, or examine and 
evaluate course materials such as syllabi, textbooks and 
examinations. For a scholarly publication or presentation, 
critical appraisals from scholars in the same field might be 
solicited. For public service qualitative assessment should 
be solicited from those associated with the service activity 
or affected by the service outside the university. Colleges 
are encouraged to refine and clarify these guidelines and to 
develop specific performance standards for application to 
their faculty. All college policies and guidelines relating to 
the promotion process, including the determination of 
appropriateness of the degree to the teaching field, which is 
to be made by the dean of the college, must meet or exceed 
the policies as specified in this chapter and shall be 
reviewed and approved for consistency with university and 
Higher Education Policy Commission’s (formerly the Board 
of Trustees) policies by the Faculty Personnel Committee 
and the Provost and Senior Vice President for Academic 
Affairs or, where appropriate, the Vice President for Health 
Sciences.  
2.5 Requirements for the Rank of Instructor  
2.5.1 Except as noted below, the entry-level rank of 
instructor requires that a candidate shall have earned a 
master’s degree at a regionally accredited college or 
university, with a major appropriate to the teaching field.  
2.5.2 In certain special areas in which professional 
achievement is of unusual importance, or in which 
personnel holding higher degrees are not available, the 
bachelor’s degree or its equivalent may meet the minimum 
for the rank of instructor.  
2.5.3 A candidate must show promise as an effective 
university teacher.  
2.6 Requirements for the Rank of Assistant Professor  
2.6.1 Except as noted below, the rank of assistant professor 
requires that a candidate shall have earned a master’s degree 
at a regionally accredited college or university, with a major 
appropriate to the teaching field, and at least fifteen 
semester credit hours in courses appropriate to the teaching 
field beyond the master’s degree.  
2.6.2 In certain special areas in which professional 
achievement is of unusual importance, or in which 
personnel holding higher degrees are not available, the 
master’s degree or its academic equivalent may meet the 
minimum requirement for the rank of assistant professor.  
2.6.3 A candidate must have had at least three years 
experience as a full-time faculty member at a regionally 

accredited college or university, or other experience deemed 
as equivalent by the dean of the college, or an earned 
terminal degree from a regionally accredited university with 
a major appropriate to the teaching field.  
2.6.4 A candidate with teaching experience must have 
demonstrated his or her teaching professionalism and must 
show promise as a professional faculty member in other 
major areas of responsibility. Candidates without prior 
teaching experience must show promise as a professional 
teacher and as a professional faculty member in other areas 
of responsibility.  
2.7 Requirements for the Rank of Associate Professor  
2.7.1 A candidate must have earned the master’s degree at a 
regionally accredited college or university, with a major 
appropriate to the teaching field, and at least thirty semester 
hours in courses appropriate to the teaching field beyond the 
master’s degree toward the terminal degree.  
2.7.2 A candidate without an appropriate terminal degree 
must have had at least seven years’ experience as a full-time 
faculty member of which at least four years must be at the 
assistant professor rank at a regionally accredited college or 
university, or other experience deemed as equivalent by the 
dean of the college. A candidate with an earned terminal 
degree with a major appropriate to the teaching field must 
have had at least four years of experience at the rank of 
assistant professor as a full-time faculty member at a 
regionally accredited college or university or other 
experience deemed as equivalent by the dean of the college. 
Promotion and tenure may be awarded concurrently.  
2.7.3 A candidate must have demonstrated professional 
performance and achievement in all of his or her major 
areas of responsibility, and he or she must have 
demonstrated exemplary performance in either teaching and 
advising or in scholarly and creative activities.  
2.7.4 Requirements for the Rank of Professor  
2.7.5 A candidate must have earned the terminal degree in a 
major appropriate to the teaching field from a regionally 
accredited university. Exceptions to the degree requirement 
may be made in the case of exceptional artistry and/or 
scholarship only if the appropriate college Promotion and 
Tenure committee so recommends.  
2.7.6 A candidate must have had at least four years of 
experience in the rank of associate professor at a regionally 
accredited college or university. Promotion and tenure may 
be awarded concurrently.  
2.7.7 A candidate must have demonstrated professional 
performance in all of his or her major areas of 
responsibility, and he or she must have demonstrated 
exemplary performance in two or more such areas, 
including either teaching and advising or scholarly and 
creative activities.  
2.8 Procedure  
2.8.1 Annual Consideration for Promotion  
2.8.1.1 All persons with the rank of instructor, assistant 
professor or associate professor who teach in one academic 
year at least one class in the university and who are 
employed full-time are entitled to annual consideration for 
promotion to a higher rank, provided that they have met 
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minimal levels of education attainment and years of faculty 
experience by the time the promotion would take effect.  
2.9 Promotion Process  
2.9.1 Each college or equivalent unit will develop written 
procedures and performance criteria for implementing the 
promotion guidelines in the Higher Education Policy 
Commission’s Series 9. College promotion procedures must 
be approved by the dean in consultation with the faculty, 
approved for consistency with university and the Higher 
Education Policy Commission’s policies by the Faculty 
Personnel Committee and the Provost and Senior Vice 
President for Academic Affairs, or, where appropriate, the 
Vice President for Health Sciences.  
2.9.2 Each faculty member is responsible for initiating his 
or her application for promotion. However, a 
chairperson/division head or an intradepartmental 
promotion committee may initiate a proposal for the 
promotion of any member of the department or division. 
Proposals for the promotion of a chairperson/division head 
may be initiated by himself or herself, by an 
intradepartmental committee or by the college dean.  
2.9.3 A candidate for promotion will submit an application 
by the established departmental deadline to the 
chairperson/division head, who will forward it to an 
intradepartmental promotion committee. If the candidate 
holds graduate or associate graduate faculty status, the 
chairperson/ division head will notify the graduate dean of 
the application, giving him or her an opportunity to provide 
to the departmental committee any information that he or 
she may have bearing upon the promotion. No items may be 
added or deleted from the application after this point. The 
committee will prepare a written recommendation with 
respect to the qualifications of the candidate for promotion 
and submit it with the candidate’s application to the 
chairperson/division head.  
2.9.4 Beginning with departmental committee level and 
continuing thereafter through each step of the decision-
making process, the candidate shall be informed in writing 
of any recommendation to deny promotion.  
2.9.5 The chairperson/division head will prepare a written 
recommendation with respect to the qualifications of the 
candidate for promotion and submit it along with all other 
materials received from the candidate and from the 
intradepartmental committee to the college dean by 
February 15.  
2.9.6 The dean will submit all applications and 
recommendations to a college level promotion and tenure 
committee (or its equivalent). The committee will evaluate 
each candidate for promotion and submit a written 
recommendation for each candidate, along with all materials 
received, to the dean.  
2.9.7 Upon receipt of recommendations by the college 
promotion and tenure committee, the dean will prepare a 
written recommendation for each candidate. The dean will 
submit his or her recommendations and those of the college 
committee, the chairperson/division heads and 
intradepartmental committees along with all materials 
received to the Provost and Senior Vice President for 

Academic Affairs, or, where appropriate, the Vice President 
for Health Sciences by March 25.  
2.9.8 The Provost and Senior Vice President for Academic 
Affairs or, where appropriate, the Vice President of Health 
Sciences, will prepare a written recommendation for each 
candidate and submit it together with all of the 
recommendations and application materials received from 
the deans to the President by April 22.  
2.9.9 Promotion will result from action by the President at 
the conclusion of the promotion process. The President will 
prepare a list of those promoted and send an informational 
copy to the chairperson of the Faculty Personnel Committee 
by April 30.  
2.9.10 The President will inform by letter all candidates for 
promotion of his or her decision by April 30. An applicant 
denied promotion will be provided a statement of reasons 
for the action by this date. All application materials will be 
returned to each candidate at this time.  
2.9.11 The entire promotion process must adhere to the 
university’s time guidelines and conclude no later than 
April 30.  
2.9.12 An applicant denied promotion by the President may 
file a grievance.  
2.9.13 A faculty member may withdraw his or her 
application for promotion at any time during the promotion 
process.  
2.9.14 None of the above procedures shall preclude the use 
of other appropriate forms for evaluation in the promotion 
process.  
2.9.15 All application materials and promotion decisions 
and deliberations shall be considered confidential except for 
circumstances in which a legal “need-to-know” basis has 
been established.  
2.9.16 No person, including the applicant, may present 
information in person to promotion committees.  
 
Faculty Promotion Salary Increase 
MUBOG Policy AA-27 
1 General Information.  
1.1 Scope: Academic policy for awarding faculty promotion 
salary increases.  
1.2 Authority: W. Va. Code §18B-1-6  
1.3 Passage Date: March 8, 2006  
1.4 Effective Date: Upon passage  
1.5 Controlling over: Marshall University  
1.6 History: A long standing policy of the University.  
2 Policy  
2.1 As promotion is an important form of recognition of 
meritorious performance, the first allocation each year will 
be to assure the mandated ten percent increase which comes 
with promotion in rank.  
 
Tenure-Track Status:  Series 9 
1. When a full-time faculty member is appointed on other 
than a clinical-track, librarian-track, term, or non-tenured-
track or tenured basis, the appointment shall be tenure-track. 



 60

2. During the tenure-track period, the terms and conditions 
of every reappointment shall be stated in writing, with a 
copy of the agreement furnished the individual concerned. 
3. The maximum period of tenure-track status normally 
shall not exceed seven years. Before completing the 
penultimate year (the “critical year”) of a tenure-track 
appointment, any non-tenured faculty member shall be 
given written notice of tenure, or offered a one-year written 
terminal contract of employment. During the tenure-track 
period, faculty members may be granted tenured 
appointment before the sixth year of service, such 
appointment to be based upon criteria established by the 
institution and copies provided to the Policy Commission. 
   3.1. Institutions may establish policies to accommodate 
unusual situations, such policies to be approved by the 
Governing Board and reported to the Policy Commission. 
4. During the tenure-track period, contracts shall be issued 
on a year-to-year basis, and appointments may be 
terminated at the end of the contract year. 
   During said tenure-track period, notices of non-
reappointment may be issued for any reason that is not 
arbitrary, capricious, or without factual basis. Any 
documented information relating to the decision for non-
retention or dismissal shall be provided promptly to the 
faculty member upon request. 
5. For those appointed on or before March 8, 2003 after the 
decision regarding retention or non-retention for the ensuing 
year has been made by the institution’s president or 
designee, the tenure-track faculty member shall be notified 
in writing of the decision: 
   5.1. By letter post-marked and mailed no later than 
December 15 of the second academic year of service; and 
   5.2. By letter post-marked and mailed at least one year 
before the expiration of an appointment after two or more 
years of service in the institution. 
6. For those appointed after March 8, 2003, after the 
decision regarding retention or non-retention for the ensuing 
year has been made by the institution’s president or 
designee, the tenure-track faculty member shall be notified 
in writing of the decision by letter post-marked and mailed 
no later than March 1. 
7. Notice of non-retention shall be mailed “Certified Mail-
Return Receipt Requested. 
8. Failure to provide timely notice of non-retention to 
tenure-track faculty would lead to the offer of renewal of 
appointment for an additional year, but would not prejudge 
further continuation after that additional year. 
9.  Faculty appointed at times other than the beginning of 
the academic year may choose to have those periods of 
appointment equal to or greater than half an academic year 
considered as a full year for tenure purposes only. Tenure-
track appointments for less than half an academic year may 
not be considered time in probationary status. 
10. Following receipt of the notice of non-retention, the 
faculty member may appeal such non-retention decision by 
requesting a statement of reasons and then filing a grievance 
as provided in Section 15 of this policy (Series 9). The 
request for a statement of reasons shall be in writing and 

mailed to the president or designee within ten working days 
of receipt of the notice of non-retention. 
 
Tenure:  Series 9 
1. Tenure is designed to ensure academic freedom and to 
provide professional stability for the experienced faculty 
member. It is a means of protection against the capricious 
dismissal of an individual who has served faithfully and 
well in the academic community. Continuous self-
evaluation, as well as regular evaluation by peer and 
administrative personnel, is essential to the viability of the 
tenure system. Tenure should never be permitted to mask 
irresponsibility, mediocrity, or deliberate refusal to meet 
academic requirements or professional duties and 
responsibilities. Tenure applies to those faculty members 
who qualify for it and is a means of making the profession 
attractive to persons of ability. There shall be demonstrated 
evidence that tenure is based upon a wide range of criteria 
such as: excellence in teaching; publications and research; 
professional and scholarly activity and recognition; 
accessibility to students; adherence to professional 
standards of conduct; effective service to the institution, 
college and department; significant service to the 
community; experience in higher education and at the 
institution; possession of the earned doctorate, special 
competence, or the highest earned degree appropriate to the 
teaching field; continued professional growth; and service to 
the people of the State of West Virginia. Ultimate authority 
regarding the application of guidelines and criteria relating 
to tenure shall rest with the institution. 
2. In making tenure decisions, careful consideration shall be 
given to the tenure profile of the institution, projected 
enrollment patterns, staffing needs of the institution, current 
and projected mission of each department/division, specific 
academic competence of the faculty member, and 
preservation of opportunities for infusion of new talent. The 
institution shall be mindful of the dangers of losing internal 
flexibility and institutional accountability to the citizens of 
the State as the result of an overly tenured faculty. 
3. For community and technical colleges, in order to be 
fully responsive to the changing needs of their students and 
clients, the goal in the appointment of faculty is to limit the 
number of tenured and tenure-track faculty to no more than 
twenty percent of full-time faculty employed by the 
respective community and technical college. 
   3.1. At community and technical colleges, full-time term 
faculty are eligible for reappointment, although no number 
of appointments shall create any presumption of the right to 
appointment as tenure-track or tenured faculty. A single 
appointment shall not exceed three years. 
   3.2. The employment standing of tenured and tenure-track 
faculty holding appointment at each of the community and 
technical colleges at the time of the implementation of this 
policy shall not be affected. 
4. Tenure shall not be granted automatically, or solely 
because of length of service, but shall result from action by 
the institution, following consultation with appropriate 
academic units. 
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5. Tenure may be granted at the time of the appointment by 
the institution, following consultation with appropriate 
academic units. 
6. Tenure may be attained only by faculty who hold the rank 
of Assistant Professor or above. 
7. A faculty member who has been granted tenure shall 
receive yearly renewals of appointment unless dismissed or 
terminated for reasons set out in Sections 12, 13, or 14 of 
Series 9. 
 
Faculty Tenure  
MUBOG Policy AA-28 
1.1 Scope: Academic policy regarding the application 
requirements and process of awarding tenure to eligible 
faculty.  
1.2 Authority: W. Va. Code §18B-1-6  
1.3 Passage Date: March 8, 2006  
1.4 Effective Date: Upon passage  
1.5 Controlling over: Marshall University  
1.6 History: Passed Faculty Senate on May 24, 1989, 
Amended: Faculty Senate Recommendation 93-94-2-FPC; 
See SR -04-05-(12)-69 FECAHC for revised dates; See SR-
03-04 (36) 93 FECAHC for evaluative language.  
2 Policy  
2.1 Definition  
2.1.1 Tenure at Marshall University provides for a 
continuing series of appointments which may be terminated 
by the university only for cause or under extraordinary 
circumstances or reduction or discontinuance of a program.  
2.1.2 When a full-time faculty member is appointed on 
other than a temporary or tenured basis the appointment 
shall be probationary. The conditions which govern a 
probationary appointment are in accordance with the Higher 
Education Policy Commission’s Series 9.  
2.2 Requirements  
2.2.1 Tenure shall not be granted automatically, or for years 
of service but shall result from a process of peer review and 
culminate in action by the President. The granting of tenure 
shall be based on a two-fold determination:  
2.2.2 That the candidate is professionally qualified;  
2.2.3 That the university has a continuing need for a faculty 
member with the particular qualifications and competencies 
of the candidate. This determination shall be in accordance 
with the provisions of Series 9.  
2.2.4 The professional qualifications of a candidate for 
tenure will be evaluated on the basis of the guidelines which 
pertain to promotion.  
2.2.5 The grant of tenure requires that a candidate must 
have demonstrated professional performance and 
achievement in all of his or her major areas of 
responsibility. Additionally, the candidate must have 
demonstrated exemplary performance in either teaching and 
advising or in scholarly and creative activities.  
2.2.6 Tenure may be granted only to faculty who hold the 
rank of assistant professor or above. Promotion and tenure 
may be granted concurrently.  
2.2.7 The maximum period of probation at Marshall 
University shall not exceed seven years. Before completing 
the sixth year of a probationary appointment, a non-tenured 

faculty member shall be given written notice of tenure, or 
shall be offered a one-year terminal contract of employment 
for the seventh year. In exceptional cases, newly appointed 
faculty members may negotiate the use of prior service at 
other higher education institutions to reduce the length of 
the probationary period. The length of the probationary 
period must be established at the time of initial employment 
by the President, after consultation with the Provost and 
Senior Vice President for Academic Affairs or Vice 
President of Health Services and the appropriate dean(s), 
chair(s) and departmental faculty. The tenure requirements 
of the college(s) and university must be met and the initial 
letter of appointment must specify the academic year in 
which the tenure decision will be made.  
2.2.8 If the status of a faculty member changes from 
temporary to probationary, the time spent at the institution 
may, at the discretion of the President, be counted as part of 
the probationary period. A faculty member wishing to count 
years on a temporary appointment as part of the 
probationary period must make such request at the time of 
initial appointment to a tenure-track position. The request 
should be initiated through the department chair and should 
flow through appropriate channels. Requests made after this 
time will be denied. If no request is made, the years on the 
temporary appointment will not be counted as part of the 
probationary period.  
2.2.9 The original hiring agreement should state that the 
faculty member being employed for a tenure-track position 
has the option of requesting that his/her temporary service 
be counted toward tenure. If the option is exercised, the 
faculty member must be cautioned that his/her years of 
temporary service will be evaluated by the same criteria as 
tenure-track service. This policy shall not be applied 
retrospectively.  
2.2.10 The above provisions for tenure do not apply to 
persons who have appointments as full-time administrators 
or staff members.  
3 Procedure  
3.1 Notification of Probationary Faculty  
3.1.1 At the time of initial appointment, the department 
chairperson will notify in writing each probationary faculty 
member of the requirements and guidelines for tenure, 
including any which apply specifically within the faculty 
member’s department. The faculty member will 
acknowledge in writing receipt of this notification. Lack of 
acknowledgment is not grounds for dismissal, nor is it 
reason for appealing a denial of tenure.  
3.1.2 All probationary faculty must be notified annually in 
writing by peer committees, chairpersons, and/or deans of 
their progress toward tenure and/or promotion. Notifications 
should identify specific areas of improvement needed for 
tenure or promotion. (SR-04-05-(37) 94 FECAHC)  
3.2 The Tenure Process  
3.2.1 Each college or equivalent unit will develop written 
procedures and performance criteria for implementing the 
tenure requirements in the Higher Education Policy 
Commission’s Series 9. College tenure procedures and 
criteria must be approved by the dean in consultation with 
the faculty, approved for consistency with the university’s 
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and the Higher Education Policy Commission’s policies by 
the Faculty Personnel Committee and the Provost and 
Senior Vice President for Academic Affairs or, where 
appropriate, the Vice President for Health Sciences.  
3.2.2 Each faculty member will have the primary 
responsibility for initiating his or her application for tenure. 
However, the department chairperson or an 
intradepartmental committee may initiate a recommendation 
for tenure.  
3.2.3 Unless demonstrated extraordinary circumstances 
prevent an application during the sixth year of a faculty 
appointment, the person who chooses not to apply will not 
be considered for tenure and will be offered a one-year 
terminal contract of appointment.  
3.2.4 A candidate for tenure will submit an application by 
the established departmental deadline to the 
chairperson/division head, who will forward it to an 
intradepartmental tenure committee. If the candidate holds 
graduate or associate graduate faculty status, the 
chairperson/division head will notify the graduate dean of 
the application, giving him or her an opportunity to provide 
to the departmental committee any information that he or 
she may have bearing upon tenure. No items may be added 
to or deleted from the application after this point. The 
committee will prepare a written recommendation with 
respect to the qualifications of the candidate for tenure and 
submit it with the candidate’s application to the 
chairperson/division head.  
3.2.5 Beginning with the departmental committee level and 
continuing thereafter through each step of the decision-
making process, the candidate shall be informed in writing 
of any recommendation to deny tenure.  
3.2.6 The chairperson/division head will prepare a written 
recommendation with respect to the qualifications of the 
candidate for tenure and submit it along with all other 
materials received from the candidate and from the 
intradepartmental committee to the college dean by 
February 15.  
3.2.7 The dean will submit all applications and 
recommendations to a college level promotion and tenure 
committee (or its equivalent). The committee will evaluate 

each candidate for tenure and submit a written 
recommendation for each candidate, along with all material 
received, to the dean.  
3.2.8 Upon receipt of recommendations by the college 
promotion and tenure committee, the dean will prepare a 
written recommendation for each candidate. The dean will 
submit his or her re-commendations and those of the college 
commit-tee, the chairpersons/division heads and intra-
departmental committees to the Provost and Senior Vice 
President for Academic Affairs, or where appropriate, the 
Vice President for Health Sciences by March 25.  
3.2.9 The Provost and Senior Vice President for Academic 
Affairs or, where appropriate, the Vice President for Health 
Sciences will prepare a written recommendation for each 
candidate and submit it together with all the 
recommendations received from the deans to the President 
by April 22.  
3.2.10 Tenure decisions will result from action by the 
President at the conclusion of the tenure process. The 
President will prepare a list of those granted tenure and send 
an informational copy to the chairperson of the Faculty 
Personnel Committee by April 30.  
3.2.11 The President will inform by letter all candidates for 
tenure of his or her decision by April 30. An applicant 
denied tenure will be notified via certified mail. All 
application materials will be returned to each candidate at 
this time. The entire tenure process must adhere to 
university time guidelines and conclude no later than April 
30.  
3.2.12 All application materials and tenure decisions shall 
be considered confidential except in circumstances in which 
a legal "need-to-know" basis has been established.  
3.2.13 No person, including the applicant may present 
information in person to tenure committees.  
3.2.14 An applicant denied tenure may request a statement 
of reasons from the President according to the provisions of 
Series 9.  
3.2.15 An applicant denied tenure by the President may file 
a grievance.  
 

 
Section 6. Compensation 

 
Determining Starting Salaries and Rank of 
Incoming Members of the Faculty  
1.  New members of the faculty shall be assigned academic 
rank and salary by the university administration on the basis 
of qualifications for the various ranks. 
2  Experience has shown, however, that on certain occasions 
special problems arise in connection with the determination 
of academic ranks and salaries of new entrants to the 
faculty.  Such problems usually involve the evaluation of 
related work experience, private instruction without college 
credit, and the procurement of faculty in fields of extreme 
scarcity.  If at any time the administration feels that it is 
advisable to assign rank or salary above that to which a 

newcomer would be normally entitled under this plan, the 
recommendation shall come from the department 
chairperson after he/she has conferred with the members of 
the department, especially those who hold ranks comparable 
to or above that of the new member of the department.  The 
Faculty Personnel Committee shall be provided with a 
written explanation by the Provost or the Vice President for 
Health Sciences. 
3.  Should new faculty members be employed at salaries 
higher than those being paid to current members of the staff 
who hold positions with comparable responsibilities and 
who have equivalent training, experience and competence, 
the latter will be considered for comparable compensation.  


