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ÅTranslating vision into reality: 

Å Progressé 

Å Opportunitiesé 

Å Challengesé 



Simple Truths 

ü The higher the level of educational attainment, the 

greater the economic development opportunities for any 

state or nation.  

ü Schools, colleges and universities are the well-springs 

and proving grounds for the values and goals of 

educated people ð those who serve the intellectual and 

artistic development of humankind. 



A Prediction 

The frontiers of discovery and the apex of opportunity will be optimized 

at the interface of interdisciplinary convergence. Predictably, the future 

will advantage institutions of Higher Learning that think, act and 

function integratively and interdisciplinarily. 



Click this Link to 

View Video 

http://mumedia.marshall.edu/president/sou2011.mov
http://mumedia.marshall.edu/president/sou2011.mov


Big Picture Considerations 

òTo be relevant in the 21st Century, public universities must produce greater value 

than ever before at lower funding/student. That òvalue addedó must be evident 

and transparent to our students, communities and constituents we serve.  

I t must manifest in the intellectual work that can be performed by our graduates 

and their capacity to augment those capabilities throughout their lifetimes. It 

must manifest tangibly in civic, societal and economic benefits and impacts. 

Our success and relevance will be measured in terms of the creativity, adaptability, 

and capacity of our graduates to continue to learn and think futuristically, 

while transforming their expertise and relevance in a world increasingly driven 

by innovation and dominated by accelerating change.ó 

- Dr. Stephen J. Kopp, President 



Overarching Contexts 

Fulfilling the Promise 

ωExpectations of a University ï Diverse Constituents 

ωExpectations of a ñCollegeò Graduate ï Students, 

Faculty, Parents, Employers, Politicians, Stakeholders 

ωAlignment of Expectations with Outcomes ï Clarity, 

Intentionality, Unified Shared Sense of Purpose  

ωEvidence of Success ï Accountability  ï Performance 

Indicators, Learning Gains, Achievement Hallmarks 

ωEvidence of Improvement ï Closing the Loop; 

Progress, Impact, Effectiveness, Coherent Design 



Vulnerabilities 

VCompetition for Students ï must sustain competitive edge for 

student recruitment/growth of recruiting base 

VDifferentiation  ï Must further differentiate ourselves through high-

level performance, achievement and student outcomes that are enhancing to 

our stature 

V State Budget and Appropriations ï anticipatory planning 

factored into 5-year projections; 

V Adaptability ï changing regulatory environment and cost implications 

VChanging Federal Policy Landscape ï Changes in federal/ 

state financial aid policies/funding; 

V Impact of Emerging Technologies and Platforms. 



Road Map ï Shaping the Vision 

ωStrategic Vision: Objective: Actualize  -ÁÒÓÈÁÌÌȭÓ Potential ɀ  

¦High Value, Distinctive Destination University 

¦Preparing Influential Leaders and Responsible Citizens for the 
21st Century 

¦Fulfilling the promise of a better future 

ÅSignature Initiatives  

 Ten Broad Priority Initiatives   

¦Established in Early 2006 

¦Guide Plate for Advancing Marshall University 

Progress Summary Web Site: 
http://www.marshall.edu/president/presentations/GeneralFacultyUpdate_09_28_11.pdf 

http://www.marshall.edu/president/presentations/GeneralFacultyUpdate_09_28_11.pdf


Key Ingredients 

Future of Marshall University and  

Actualization of Our Potential Will Depend On: 

Á  Ongoing Quality Improvement 

Á  Investing Strategically  

Á  Innovation/Inquiry ï Resourcefulness 

Á  Greater Integration ï Systemsô Thinking, Efficiencies 

Á  Empowering Initiative ï Mobilizing systemic action  

Á Consequential Involvement ï Meaningful 

engagement/partnerships  

Á  Inclusion ï Equality of Opportunity 



Revenue Stabilization/ Enhancement Action Plan 

PABET Accredited Engineering School 

Advance Centers of Excellence 

Institute Marshall Commitment 

Develop/Launch STEM Academy 

Renaissance Professor Project 

Advance RBED - MIIR 

New Degree Programs Strategic  
Initiatives  

 
Infrastructure Development 

PStudent Recreation Center 

http://www.marshall.edu/president/strategic/initiatives.asp


Strategic Goals 

Since early 2006, Marshallôs focus has been on achieving 
high, yet achievable goals in four critical areas: 

¦ Revenue Stabilization and Sustainable Growth ï People, 
Programs and Facilities; 

¦ Developing the Intellectual Capital and Growing the 
Intellectual Capacity of our State and Nation ï Greater 
Student Success and Academic Program Development;  

¦ Advancing Discovery and Innovation/ Catalyzing Economic 
Development ï Development of Research Niches, 
Commercialization and RBED Development; and  

¦ Revitalizing our Community ï Building Synergies Between 
Our Region and The University 



Strategic Finance Plan and Initiatives 

·Primary Objective ï Better Alignment of Core Priorities with Budget Planning (current 

and 5-Year), Sustainability and Tracking of Key Financial Analytics 

ï Goals: 

Á Strengthening of Market Position ï Enhancing Academic Reputation  

ÁContinued Diversification of Income Sources and Rebalancing of Discounting 

(especially masterôs degree programs) 

Á Increased Philanthropic Support ï Both participation and total Gift Support 

Á Enhanced Effectiveness of Stakeholder Communication Strategies 

ï Example of Key Outcomes To-Date 

Á Record Freshmen Applications/Enrollment in Fall 2010 and Fall 2011 

Á Greater Residential Student Demand 

Á Improved Institutional Financial Position 

Á New High Demand Program Investments/Eliminating Low Demand Majors 

Á Improved Operational Efficiencies/òGreeningò of University 
Á FITCH UPGRADE (10/2011) FROM A+ TO AA- 

Á ENHANCED FUNDRAISING AND STATURE: B4B update; Capital Projects Campaign - $40 million; Record 
giving in FY 2010 - $15 million; U.S. News ranking ς increased alumni giving contributed to 
improved ranking ς 47th to 39th  

 



·Campus Improvements ï Long-Range Planning 

ïAnnual Funding Allocation for Plant Operations and Maintenance 

ïClassroom Enhancement ï Replacement Funding for 3-year technology life-

cycle; 12-year furnishings life-cycle 

ïAnnual Budget Allocation for Deferred Maintenance  

ïFunded Depreciation for Facilities ï Incorporated into Annual Budget 

ï Institutional Investment Fund ï Allocation of Funds for New Strategic 

Initiatives and Reinvestment in Existing Units 

ïEmergency Reserve Funding ï Major Equipment Failures, Repairs, 

Replacement 

·Invited to Pioneer New Regional Accreditation Pathways Process with Higher 

Learning Commission of the of the North Central Association of Colleges and 

Schools 

·Grant Funding 

ïDoubled Since 2004; Goal to Double Grant Funding within next 5 Years 

ïNIH Clinical Translational Science Award (CTSA) Grantee 

Strategic Finance Plan and Initiatives 



The Next Phase 

ÅMaster Plan Considerations 

ÅNew Project Overview 



Master Plan Considerations 


