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Strategic Directions ð Progress of 
Priority Initiatives and Milestones 

Facilities ð Construction & 
Capital Improvement Projects 

Research Progress ð MIIR; Grant 
Funding ~Doubled Since 2005 

Student Success & Enrollment 
Growth ð Record Freshman 
Enrollment in Fall 2010 

Financial Sustainability ð MU 
Economic Impact TRIPLED in Three 
Years Since; $10M Turnaround 



Strategic Directions 



Where We Began: Phase I Road Map 

ÅStrategic Vision/Signature Initiatives 

         Ten Broad Priority Initiatives  
üEstablished in Early 2006 

üGuide Plate for Advancing MU 

      Progress Summary Web Site 
www.marshall.edupresident/strategic/initiatives.asp 

Objective: Aiming for Perfection to Actualize MUôs 

Potential: 

üHigh Value, Distinctive University 

üPreparing Influential Leaders and Responsible Citizens for the 

21st Century 

üFulfilling the Promise of a Better Future 

http://www.marshall.edupresident/strategic/initiatives.asp


Revenue Stabilization/ Enhancement Action Plan 

ABET Accredited Engineering School 

Advance Centers of Excellence 

Institute Marshall Commitment 

Develop/Launch STEM Academy 

Renaissance Professor Project 

Advance RBED - MIIR 

New Degree Programs Strategic  
Initiatives  

 
Infrastructure Development 

Student Recreation Center 

V 

V 

http://www.marshall.edu/president/strategic/initiatives.asp


Financial Stabilization, 
Enhancement  and 
Sustainability 



Enrollment Growth 

Marketing 

Philanthropic Giving 

e-Learning 

Grants and Contracts 

Alternative Strategies 

Commercialization 

State  Appropriations 

Revenue  
Stabilization 

& Enhancement 
Strategies 



Strategic Approach 
Comprehensive Plan for Revenue Stabilization, 

Enhancement and Sustainability 

ÅEnrollment  Growth and Implementation of 

Comprehensive Plan to Improve Retention*; 

ÅScholarship Eligibility Review;  

ÅRebalancing of Graduate Fee Waivers; 

ÅSummer Session Financial Restructuring ï New 

Summer School Funding Model 

ÅMU Green Committee and Efficiency; 

Á Action Plan for Energy Savings and Efficiency Gains; 

ÅReview, Reduce and Reorganize Workforce; 

ÅExamination of Faculty Supplemental Pay and 

Release Time Practices; 

Å3-Year Budget Plan Toward 5-Year Plan 



Financial Trends  
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MUOnLine  e-Course Revenues & Growth Projections 
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$4,670,000 

$5,738,000 

$7,517,000 

$8,184,864 

$8,983,700 

$9,882,070 

$10,780,440 

Revenue 

Met anticipated and exceeded Based on a 10% Growth Projection 


