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Strategic Directiond Progress of
Priority Initiatives and Milestones

Financial Sustainabilityp MU

. Economic ImpaERIPLEM Three

Years Since: $10M Turnaround

Facilitiesd Construction &
Capital Improvement Projects

Research ProgressMIIR; Grant
Funding BoubledSince 2005

Student Success & Enrollment
Growth @ Record~reshman
Enrollment in Fall 2010
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Where We BeganPhase | Road Map

A Strategic Vision/Signature Initiatives
/’ ‘\ Ten Broad Priority Initiatives

\\/Progres§ummary Web Site

www.marshall.edupresident/strateqgic/initiatives.asp

Objective: Aiming for Perfection o Act ual i z e
Potential:

U High Value, Distinctive University

U Preparing Influential Leaders and Responsible Citizens for t
215t Century

U Fulfilling the Promise of a Better Future



http://www.marshall.edupresident/strategic/initiatives.asp

.M. Advance(Centersiof;JExcellence

-M- Develop/Launchs STEM-Academy

-M- Renaissance ProfessorRroject
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http://www.marshall.edu/president/strategic/initiatives.asp
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StrategicAppraach

Comprehensive Plan for Revenue Stabilization,
Enhancement and Sustainability

A Enrollment Growttand Implementation of
Comprehensive Plan to Improve Retention*;

A scholarship Eligibility Review:
A Rebalancing of GraduakeeWaivers;

A summerSessiorFinancial Restructuring New
Summer School Funding Model

A MU GreenCommittee and Efficiency;
A Action Plan for Energy Savings and Efficiency Gains;

A Review, Reduce and Reorganize Workforce;

A Examination of Faculty Supplemental Pay and
Release Time Practices;

| | ‘ A 3-YearBudgetPlan Toward Svear Plan
Wt s gag rend




Financial Trends
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Financial Trends

Net Graduate/Undergraduate Income (x $1,000)ncluding
OPEB Liability per GASB 45
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MUOnlLine: e-Course Revenues.& GreowthIProjections

Revenue

12,000,000~ $10,780,4
$9,882,070

10,000,000~ $8,983,700
$8,184,864

58,000,000~ $7,517,000

$5,738,000

56,000,000-
$4,670,000

Met anticipated and exceeded Based on a 10% Growth Pedles



