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MARSHALL'S STRATEGIC VISION - Our Bold Constellation for the Future

A comprehensive plan for revenue
status Update for:  Stabilization and enhancement

Enlarge and stabilize the university’s revenue base available for

Overview: operations through a combination of strategies

2011

-------- March 2010 — Report to HEPC on Efficiencies

-------- February 2010 — Energy Saving Actions

-------- February 2010 - “Understanding our budgetary challenges” Communiqué
oo s January 2010 - “Success in challenging times” Communiqué

-------- September 2009 — Sustainability Department Created

________ June 2009 - Space Utilization Report

-------- April 2009 - General Faculty Meeting

-------- March 2009 — Faculty Senate — Annual Faculty Compensation Report
-------- February 2009 - University-Wide 3-Year Budget Planning Meeting
-------- August 2009 - Fall Enrollment Communiqué

2009

-------- September 2008 — State of the University
-------- July 2008 — Congressional Update — State of the University
-------- March 2008 — MU Foundation Update

2008

-------- April 2007 - Liberating the Creative Mind — Create WV Conference
-------- March 2007 - Marshall Developments

-------- October 2007 - Faculty Senate — Update on Strategic Initiatives
-------- September 2007 — State of the University

2007

--------- September 2006 — State of the University

2006
--------- October 2005 — Marshall Magazine: “A Time of Transition”

--------- September 2005 — Herald Dispatch: Working to Secure a Better Future for
Our State

To learn more visit this Strategic Initiative at:
http://www.marshall.edu/president/strategic/Revenue.asp
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http://www.marshall.edu/president/presentations/MU%20Effeciency%20Report%20to%20HEPC.pdf�
http://www.marshall.edu/president/strategic/February%202010%20updates/Energy%20Saving%20Actions.pdf�
http://www.marshall.edu/president/comm/feb2010.pdf�
http://www.marshall.edu/president/comm/jan2010.pdf�
http://www.marshall.edu/iphone/article.asp?ID=1718�
http://www.marshall.edu/president/presentations/Space%20Review/SpaceUtilization.ppt�
http://www.marshall.edu/president/Presentations/GENERAL%20FACULTY%20%20PRESENTATION%2004-28-09.pdf�
http://www.marshall.edu/president/presentations/03-19-09%20FACULTY%20SENATE%20PRESENTATION-Animations.pdf�
http://www.marshall.edu/president/Presentations/FacultySenate2009/FACULTY%20SENATE%20PRESENTATION%202009/aP%20Lite%20Flash/index.html�
http://www.marshall.edu/president/comm/aug2009.pdf�
http://www.marshall.edu/itvs/stream/sou_fa08.asp�
http://www.marshall.edu/president/presentations/72008SOUAP/index.htm�
http://www.marshall.edu/president/presentations/foundation/MUFFinal.pdf�
http://www.marshall.edu/president/presentations/create/creativeclass.pps�
http://www.marshall.edu/president/communications/marshall%20university%20developments%202.pdf�
http://www.marshall.edu/president/Presentations/facultysenate/facultysenate102606.pps�
http://www.marshall.edu/itvs/stream/kopp_soufa07_full.asp�
http://www.marshall.edu/president/sou2006.htm�
http://www.marshall.edu/president/article4.asp�
http://www.marshall.edu/president/article3.asp�
http://www.marshall.edu/president/article3.asp�
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