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Addendum #1 
 

1. Could you discuss the workflow of your recorded events, and describe how participants will 
interact within the space? 
 
All sessions should be able to be recorded; practical graduate students and faculty supervisors 
will make the decision regarding which sessions will be recorded. The process of initiating a 
recorded session should be completed by the faculty supervisor in their office or a designated 
monitoring room. All recorded events should be labeled according to a tagging system faculty 
agree upon, but vendor should be familiar with. Any individual; faculty or student who wishes to 
review a recorded session should have the capability to search for a specific client in regard to 
age, gender, disorder, type of session and therapeutic strategy.  Access to the recorded session 
should be granted to students and faculty on faculty university computers and students/faculty 
personal computer. Videos should be downloadable in h.264 to add to our university media portal 
Ensemble.    
 

2. How will recorded events be initiated and where will control operators interact with the system? 
The initiation of the recording of sessions should be completed by the faculty supervisor from 
their office computer or designated monitoring computer. 

3. Does the University require the ability to start and stop multiple recordings simultaneously 
through a single interface? Or will recordings be operated on an individual per-room basis? 

Each faculty should be able to start/stop/schedule the recording from the computer they are using 
at the time. This will require multiple recordings to start/stop simultaneously. 

4. Where will faculty interact with recordings and input annotations in real time? Where will they 
review video following the event? 

Each faculty member should be able to access any recording from their office computer via 
central server. Annotations should be able to be marked as the sessions are taking place and 
during recording as well as after the recording is complete. 
Recorded events could be reviewed by both students and faculty from the faculty computer, the 
student computer or faculty personal computer utilizing the central server.  It is also necessary 
that the faculty have the capability to review the session in a classroom on campus for teaching 
purposes. This review can be accomplished by logging into the central server, or downloading the 
videos and adding them to the University Ensemble server 

5. How many rooms will be recorded simultaneously? 

There are 16 total rooms that may be utilized simultaneously. (Typically ranging from 1-12) 

6. Would the University benefit from the ability to capture a monitor or real medical device to be 
presented on the same viewing interface displaying camera feeds? 

Yes. Medical equipment currently in  use include audiological equipment, swallowing equipment, 
IPADs and other assistive communication devices. 
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7. Would the University be able to provide a floor plan layout and electrical drawings of the space 
to aid in the AV design? 
 
Floor plans are attached to this document under Exhibit A and B. Electrical drawings are not 
available. Every room has a drop ceiling and is open between rooms. The university will provide 
the network drop to the camera in the room which will also be POE. Because of the required POE 
IP cameras, there should be minimal work needing to be done above the ceilings. 

8. Will there be a dedicated room to rack AV equipment and encoding devices? 

Room 167 (teleco room) is the proposed AV rack location. This room is a large networking closet 
with adequate cooling, network, and power. 

9. Will the centralized server used to record and store clinical sessions be the responsibility of the 
vendor or supplied as CFE? 
 
This will depend on the vendor. If the vendor requires a specific server the vendor should supply 
the server. If the server is agnostic or can be a virtual machine the university can provide the 
server. Our preferred vendor is Dell. 
 

10. Section 7.1.11:  It states that IP cameras should be available from multiple sources in case 
additional rooms are added at a later date or cameras need to be replaced. Can you please 
elaborate as to which sources Marshall is referring to? 
 
The cameras should not be proprietary to the solution. The IP camera should be one the university 
could purchase online or from one of our contracts. The need is to minimalize the proprietary 
hardware in the system. 

11. Section 5.1.7: This section asks specifically about costs for multiple years of support and 
maintenance. As section 5 requests specific proposal costs be kept separate from this section, 
what information would be useful to provide? 

We are a program that is required to meet the national accreditation standards for the American 
Speech Language Hearing Association, it is imperative that we meet the  specific guidelines 
regarding supervision. The faculty should be able to contact tech support and obtain immediate 
assistance if there is a problem regarding any aspect of the system. 

With state legislative budgeting, we do not have the access to additional and unknown 
expenditures.  It will be necessary to the program chair to have specific information on the cost of 
support and maintenance in the future to include in budget needs. 

12. Section VIII - Server Requirements: In order to provide a storage estimate, can you please 
estimate how many total sessions will be recorded per year? 

If each session were recorded, approximately 330 sessions ranging in time from 30- 3 hours 
would be recorded and stored.  

 

 



  RFP No. MU15OBSERVE pg. 4 

13. Appendix A: Are documents listed in Appendix A, specifically items E and L, required to be 
completed upon vendor proposal submissions? 

Forms E and L only due from successful vendor at time of award. Required forms due inside 
proposal submission are Purchasing Affidavit, WV96 Addendum, Proposal Addendum 
Acknowledgement and Vendor Preference if applicable.  

14. Appendix A page 3: Is there a planned pre-proposal conference date? 

No 

15. RE: VI. BACKGROUND - A manufacturer isn't really spelled out in the RFP. Is it the intention 
of the University to replace the existing Landro system with a new Landro Observation System? 
 
It is the intention to replace the Landro system with a new system that meets the requirements of 
the RFP. 
 

16. RE: 7.1.9 - Please clarify that a standard Closed Circuit TV (CCTV) camera system and Network 
Video Recorder (NVR) is not acceptable. These systems are not HIPAA compliant.  In other 
words, the system software must be manufactured for clinical observation. 
 
The system must be designed for the needs of clinical observation. A standard IP based security 
system will not be considered. 
 

17. RE: 7.1.2 - How many staff members will need to be "monitoring" or logged in at the same time? 
This will affect the number of client licenses. 
 
There are 15 faculty members who will need supervising capability. Typically no more than 5 are 
utilizing the system at one specific time. 
 

18. RE: Cameras - In several locations in the RFP, IP Cameras (22) are mentioned. What Megapixel 
cameras are required. For instance, a 1MP camera is capable of producing 720p resolution. A 
2MP camera has the potential of producing 1080p resolution. Please clarify. 
 
The university desires to install a minimal of 720p resolution. 
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