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Focuses on environmental sustainability and the practices involved in managing a green
business, including: eco-advantage strategies, supply chains, preventing the failure of eco-
initiatives and sustained competitive advantage.
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Management 446 – Green Management 

Dr. Marjorie L. McInerney 

Professor of Management 

MWF 11-11:50 (3 hours) 

Spring 2010 

Course Objectives: 

1. Learn impact of environmental sustainability in terms of business opportunities and how going
green has become a source of competitive advantage. 
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2.  trends in marketplace for business‐ environment “interface”.  Use of case studies, 
business stories and environmental business leaders will illustrate lessons learned (successe
and failures). 

3.  growing use of green supply chains (from Dell Computers to Wal Mart) will increase ne
for business students to understand the environmental issues of packaging and energy use and
carbon footprints (B2B pressure to reduce environmental impact of traditional business 
practices). 

4.  commodity prices (oil, corn, wheat, metals) have triggered supply/demand 
imbalances.  Efficiency is critical for consumers (fuel efficient small cars) and companies alike. 

5.  the role of government in raising environmental standards: European Union created 
carbon market to force company ownership of their environmental problems.  Governm
regulation of carbon emissions, green building codes and reduced water waste are other 
examples that business leaders must face in the 21st Century. 

Text (required paperback published with recycled paper and produced with carbon credits): 

Green to Gold: How Smart Companies Use Environmental Strategies to Innovate, Create Value, and 
Build Competitive Advantage by Daniel C. Esty and Andrew S. Winston. John Wiley and Sons, Inc. 
Publishers; 2009 (revised edition). 

 

Class Points: 

Exams (3@50 points)  =  150 points 

Cases (2@25 points)  =   50 points 

Journal Articles and Class Discussion Points  =  50 points 

Green Project   =  70 points 

Class total points  =  320 points 

 



Class Schedule 

Dates Chapters Topics 
Week 1  Environmental terminology 

and eco-internet sites 
Week 2 Chapter 1 Issues and opportunities for 

eco-friendly business 
Week 3 Chapter 2 Eco problems and how they 

shape markets 
Week 4 Chapter 3 Stakeholders and the green 

wave 
Week  5 Chapter 4 Eco-advantage Strategies: 

reducing cost and risk 
Week 6 Chapter 5 Strategies to drive revenues 

and create value 
Weeks 7-8 Lessons from Hot, Flat and 

Crowded by Thomas L. 
Friedman 

How to move forward with 
the green revolution 

Week 9 Chapters 6-7 Understanding a company’s 
environmental footprint 

Week 10 Chapter 8 Supply Chains – greening the 
design 

Week 11 Chapter 9 Organizational focus on 
environmental stewardship 

Week 12 Chapter 10 Preventing the failure of 
eco-initiatives 

Week 13 Chapter 11 Sustained competitive 
advantage 

Week 14 Chapter 12 Carbon Traders; de-
packaging design; and other 
green business ideas 

Week 15 Presentation of green 
projects 
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