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LCOB Management, Marketing & MIS

Katherine Karl 696-3466

Management ( BM-10)

The proposed changes were made to reflect current trends in management education and reduce overlap in course
content. More specific rationale for each change is attached.

One new course will be added (MGT 428 - Negotiations) to the required course list. The following courses will
become electives as opposed to required courses: MGT 360, MGT 461, MGT 423.

Current Chair: Brian Morgan



Management Major 

Description of Proposed Changes

The number of required courses will remain the same (10).  However, there will be 5 required 
courses and 5 electives.  In the past there were 8 required courses and 2 electives. 

The proposed required courses will include: 

1. 419 Business and Society.
2. 420 Operations Management.  
3. 422 Organizational Behavior.
4. 424 Human Resource Management.  
5. 428  Negotiations (NEW COURSE ADDITION) 
6. Management Electives (15 hours) 

The current required classes include: 

360 Introduction to Entrepreneurship.
423 Organizational Development.  
425 Industrial Relations.
461 New Venture Dynamics.  
419 Business and Society.
420 Operations Management.  
422 Organizational Behavior.
424 Human Resource Management.  
Management electives (6 hours) 

Rationale for Changes

1. Industrial Relations (MGT 425) was removed as a requirement because most businesses 
today are nonunion.

2. New Venture Dynamics (MGT 461) and Introduction to Entrepreneurship (MGT 360) were 
removed as required courses because not all managers will be entrepreneurs starting up new 
businesses. 

3. Organizational Development (MGT 423) was removed as a required course because there is 
considerable overlap with this course and others including MGT 422, MGT 320, and MGT 
460.

4. Negotiations (MGT 428) was added as a required course because this topic has become very 
prominent in the management literature and is a required course in many other Business 
schools across the country.  In addition, negotiation is a common and very important activity 
that takes place in all types of organizations and at all levels.    



Statement of Non�Duplication

The proposed changes to the management major have no impact on any other programs inside or 
outside the Lewis College of Business.  The total number of courses is the same. The proposed 
course addition will address the theory and practice of negotiation in business settings and is 
clearly within the domain of the LCOB. 
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