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What Is Hosting All About? 

Description of the Japanese Language Education Assistant Program (J-LEAP) 

J-LEAP endeavors to serve the needs of U.S. K-12 educational institutions and agencies seeking to
strengthen their Japanese language programs as well as creating opportunities to nurture a new
generation of qualified teachers of Japanese language. By participating, host organizations can
provide further assistance to their teachers of Japanese language with the intention of developing
even stronger programs and classes and promoting international exchange between the United States
and Japan.

Two Basic Aspects in Hosting 

1. Sharing your lifestyle with a person from another country.

You share your lifestyle by mapping out your particular style of living. Among other things,
it means an awareness of and an ability to describe what you value in life and how those
values are reflected in how you live—the things you do, the opinions you express, and the
company you keep. You might start identifying your lifestyle by asking yourself what you
most enjoy spending your time doing; an integral piece of this is describing your family
activities. The moments families share with each other are what build a sense of intimacy
and belonging so crucial to lifestyle sharing.

It is also important to be open to discussing your family’s beliefs, values and differences
should they arise (e.g. social causes, economic concerns, religious ideals, or national
symbols). You will also want to describe whether your family is “traditional” or
“nontraditional.” Is yours a dual-income family? Or perhaps yours is a blended family, a
single-parent family, an interracial family, or an extended family with grandparents living in
the home. Equally important, you may want to think about the roles every family member
holds. Is your family more hierarchical or egalitarian? Child-centered or work-centered? In
short, lifestyle sharing means revealing what you and your family are all about.

We humans, as social beings, learn what is “common sense” from the environment in which
we are raised. Although there may be more values that are universal than not, there are many
that are not at all “common.”

To share your lifestyle and cultural traditions with your J-LEAP Assistant Teacher (AT) can
take hours of discussion and explanation. It is realistic to expect that the AT will do most of
the accommodating in learning your lifestyle and family culture, but some give-and-take and
patience by the host family is critically necessary while the AT is learning and absorbing
information on how to be a member of your family.
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What Is Hosting All About? cont. 

2. Providing a helping hand.

"Culture shock" is a term used to describe the feelings of disorientation and anxiety that
many people experience for a period of time while living in a foreign country. It results from
the awareness that one’s basic assumptions about life and familiar ways of behaving are no
longer appropriate or functional.

We have found that in the initial weeks when both family and AT are adjusting to sharing 
life together, verbal and direct communication is key. By being direct, families offer help in 
the form of explanations, encouragement, and guidance. Frequent verbal feedback also 
provides a sense of comfort to the AT, because the AT will know what behaviors are 
appropriate and/or appreciated, or what they can do differently. Also, by seeing how the host 
family communicates, the AT will learn the appropriate ways in which to ask questions and 
give feedback.

In short, despite being adults, the AT needs a "cultural advisor." As a host family who is an 
expert on your family’s lifestyle and as someone knowledgeable about American culture, 
you will probably be the one your AT turns to for your assistance.

If at any time, you are unsure of how to assess a situation or how to communicate some 
concerns, please do not hesitate to contact us at 1-800-721-7474 or via email at 
rikar@laurasian.org. We understand that at times, there are sensitive issues, and we are 
happy to help in any way we can. In past experiences, we have found it much easier for both 
the families and ATs if even the smallest issues are addressed early on.
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Welcoming Your Assistant Teacher 

Welcoming the Assistant Teacher into Your Family 
Is there a particular role the AT is expected to assume? Is the AT similar to a new family member? 
A weekend house-guest? A neighborhood friend? Or what? 

People who live together as a family generally develop a bond of shared experiences, hold common 
expectations, and act more casually than they would at work or in other public places. At home, 
family members know they can let their hair down and relax. When a stranger enters the family for 
however long a time, the family’s behavior usually changes. Too often, host families try to place 
their new AT in one of the familiar roles that has just been described. Why? Because it is human 
nature to apply what we know and are comfortable with to new situations. There is nothing wrong 
with this, of course, except for the fact that the AT-host family relationship does not fit into a 
familiar category. 

We do not have an "easy-fix" with how to label your AT, but please try to think outside the box 
when relating to them. Hosting a AT means relating to a visitor in a new way. The realization that 
there is no prepackaged "set of rules" about how to proceed can be a bit disconcerting.  

House Rules & Daily Routines 

Since the J-LEAP AT will be living under your roof, if there are specific rules your family follows, 
please be sure to notify your AT of these rules upon arrival. We have found it helpful to have 
instructions in writing, so they can make take time to understand them and review them once in a 
while.  

Tasks AT Will Require Assistance with Upon Arrival 

The homestay period allows the AT to become acclimated to living in the United States while under 
the guidance of a host family. As they are getting settled in they will require assistance with various 
tasks to help them get established for their two-year stay in the United States. Additional things the 
AT must complete immediately upon arriving include but are not limited to: 

1. Purchase a car
2. Acquire car insurance
3. Obtain a driver’s license
4. Secure a cell phone and service plan
5. Apply for a Social Security Number

Your guidance in helping the AT through this will give them great peace of mind while settling 
into the new community. 
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The First Days with Your Assistant Teacher

Topic for Open Discussion 

For the family members and AT to quickly and smoothly adjust to living together, we ask everyone 
sit down to review house rules soon after arrival. In addition to these items, we have found it helpful 
for the family and AT to discuss the following:  

1. Health Concerns (any allergies and/or medications?)
2. Silence and Conversation (Americans tend to be more chatty with strangers while your AT

may be more silent when meeting new people. If your AT is quiet at first, please remember
that they are probably overwhelmed and need time to settle in.)

3. Personal Space and Privacy (Personal space, personal belongings, and privacy are different
in every home).

4. Orientation to the Home and Neighborhood
5. AT’s Bedroom Area
6. Family Bulletin Board (Your family might have a central location for communicating via

notes or such about peoples’ schedules.)
7. Decisions About Names (What should the AT call you?)
8. Chores (cleaning supplies and how to use them, etc.)
9. Routine family activities (church attendance, etc.)
10. Sharing food and supplies.
11. Preferences for when it is appropriate for AT to entertain guests.
12. Preferences as to the use of the Internet, television, and telephones.

When Communication Challenges Arise 
When sharing home life, it is only natural that conflicts arise. The best thing to do when you sense 
that there is conflict between the Assistant Teacher and another member of your family is to sit 
down and talk about it. Many times, the conflict is simply based on a miscommunication or various 
assumptions made by different people. Talking will take care of it. It is normal for 
miscommunications to arise on occasion, since people from different cultures operate from a 
different “common sense.” Talking about things openly and candidly can also be opportunities for 
everyone to get to know each other even better and create an even stronger bond. 
If the topic is sensitive, or there are questions as to how to approach the talk, please contact us! We 
are happy to provide our insight from the cultural perspective, and suggest ways to resolve issues 
quickly and smoothly. Please do not feel that by letting us know there are problems, you are getting 
your Assistant Teacher into “trouble.” We understand the sensitivity of the relationships between 
host families and their Assistant Teacher. We do our best to approach all issues with respect for 
privacy. Our ultimate goal is to help.  
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Typical Issues When Being a Host Family 

• Exhaustion: This is sometimes referred to as “cultural fatigue.” For the first month or two
especially, the AT will be overwhelmed and easily exhausted. This is a natural part of the 
adjustment process, and comes from hearing and trying to understand English 24/7. Typically, this 
will only be for a short time – approximately 2-4 weeks. As the AT adjusts to daily routines and 
feels more comfortable in the day-to-day life, this cultural fatigue will dissipate.

• Language Adjustment Curve: Initially, your AT may appear to have very low English language
comprehension and speaking abilities. This is common especially in the first few weeks with the 
host families, before they have had time to get their ears used to the speed, intonation, regional 
accent, and speech style of actual spoken English. It may take a few months for this knowledge to 
sync with their ears and mouths. Improvement in listening comprehension can be seen as early as 
one week into the homestay.

• Mealtimes: It is less stressful for all to set expectations about when meal times are and when meals
are “on your own” or eaten as a family. Due to the different food culture in different cultures and the 
US, it may take some time for the AT to physically adjust to eating American food daily. Please be 
patient with the AT, and do not be alarmed if their appetite fluctuates during the first several weeks. 
Sometimes it is easy for the host family to take this dislike of American food personally. It is not 
personal; instead, the AT is dealing with a type of culture shock where familiar "comfort foods" are 
not available and they therefore reject all the unfamiliar "other" food.

• Chores, laundry, and the use of the bathtub/shower: Please be specific when explaining about how
to do laundry and how often you’d like the AT to wash clothes. Abroad, dryers may be rare with 
most people hanging their clothes out on a line to dry. Therefore, laundry may be a daily routine. 
However, in the U.S., with the large capacity washing machines and dryers, laundry is typically a 
weekly routine. And finally, it may be common in the AT’s home country for bath time to also be 
relaxation time. Your AT may occupy the bathroom for a long time, taking time to bathe on a daily 
basis. Please be clear about your expectations for bathroom use, as well as how long of a shower the 
AT can take daily, and how often, if at all, the AT can take baths.

• Repeating Rules: You will find that repeating rules and expectations will be necessary as your
AT adjusts to living with you. The AT has a lot of information to try to remember in the beginning, 
and it is very easy for the AT to revert to the “way things are done.” To double-check 
comprehension, it is a good idea to ask the AT to explain to you what they understood. If you are 
still unsure, it is effective to write down the rules and give this to the AT. The AT will be able to 
carefully read (with a dictionary) and refer back to this as needed.	  

Assistant Teachers and host families are, of course, different—with varied experiences, 
backgrounds, and habits. These are just some issues that might come up. Please ask the AT to 
explain themselves when you are puzzled by behavior or the words used. This is the key 
ingredient in developing a positive relationship. 
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Independent Living and Contact Information 

The Assistant Teacher’s Housing Cost of Living 

Early in each month, your AT will give you $500 to go toward living costs, which includes food 
(three meals per day) and utilities.  

What the Housing Cost of Living Does Not Cover: 
1. The AT’s phone bill
2. Gasoline, transportation, and parking
3. Car repairs
4. Cable TV if not already installed
5. Excessive food or utility usage
6. Any typical expenses which are unrelated to food or home utilities usage

Please be upfront with the AT about monetary issues. If you are going out to dinner or on another 
outing and want to include the AT and have them cover personal expenses, please state so before 
final plans are made. If funds are still available from the $500 monthly payment, the AT’s expenses 
should be applied when eating out. In the case that the $500 has already been spent, prior to going 
out to eat, establish if the AT will pay for their own meal and gratuity or if you will treat the AT. 

Duration of Homestay and Independent Living 
After living with you until November 30, the AT may decide to ask about remaining with you for 
longer or moving out to begin a more independent lifestyle. This must be a decision that the host 
family and AT mutually agree to.  

Questions and Laurasian Institution Contact Information 
Laurasian staff always welcome calls with questions, concerns, comments about improvements, etc. 
If the matter is an emergency, please call the emergency number at 1-888-310-4164. Or if your call 
is during business hours, feel free to call the office at 1-800-721-7474.  

Thank you for your generosity in hosting a J-LEAP Assistant Teacher! 

Laurasian Institution — SEATTLE OFFICE
1601 5th Avenue, Suite 1100
Seattle, Washington 98101
United States of America 

Telephone: 800-721-7474 
Email: rikar@laurasian.org
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