
	  
	  
	  
November	  08,	  2013	  
	  
Academic	  Affairs,	  20/20	  Posting	  #1.	  
	  
The	  Deans	  with	  Faculty	  group	  held	  a	  regularly	  scheduled	  meeting	  on	  Wednesday,	  
November	  06,	  2013.1	  	  	  The	  Agenda	  for	  that	  meeting	  focused	  on	  two	  action	  items	  that	  
emerged	  from	  the	  October	  11,	  2013	  long-‐term	  planning	  retreat:	  	  	  
	  

(i) an	  Academic	  Portfolio	  Review	  and	  	  
(ii) the	  development	  of	  Key	  Performance	  Indicators	  for	  academic	  programs.	  

	  
The	  same	  material	  was	  reviewed	  and	  discussed	  at	  a	  Chairs	  Council	  meeting,	  Thursday,	  
November	  07	  2013,	  with	  Gayle	  Ormiston.	  
	  
The	  following	  documents	  were	  discussed:	  
	  
1.	  	  The	  Agenda	  for	  the	  Deans	  Meeting,	  which	  conveys	  an	  initial	  description	  of	  the	  two	  
action	  items	  from	  the	  October	  11th	  retreat,	  and	  on	  which	  deans	  and	  chairs	  will	  have	  
significant	  input—an	  Academic	  Portfolio	  Review	  and	  the	  development	  of	  Key	  
Performance	  Indicators	  (KPIs).	  
	  
2.	  	  4-‐pages	  of	  HEPC	  Compact	  data	  charts.	  	  	  The	  first	  page	  is	  the	  summary	  chart	  from	  the	  
Compact	  5-‐year	  reporting	  period	  that	  ended	  with	  the	  2012-‐13	  academic	  year.	  	  The	  next	  
three	  pages	  are	  performance	  targets	  submitted	  to	  the	  HEPC	  for	  the	  next	  five-‐year	  Compact	  
reporting	  period,	  covering	  three	  broad	  areas:	  Student	  Access,	  Student	  Success,	  and	  Impact,	  
respectively.	  	  These	  are	  targets	  for	  the	  2017-‐2018	  academic	  year.	  
	  
3.	  	  The	  last	  two	  pages	  are	  broad	  ranging	  notes	  developed	  to	  start	  the	  discussion	  on	  the	  
academic	  portfolio	  review.	  	  That	  is	  the	  sole	  purpose	  of	  these	  notes.	  	  They	  are	  not	  intended	  
to	  determine	  the	  course	  of	  the	  discussion—just	  get	  it	  started.	  	  	  
	  
The	  goal	  of	  the	  current	  discussions	  with	  the	  Deans	  and	  Department	  Chairs	  is	  to	  arrive	  
at:	  

a. a	  statement	  of	  goals/objectives,	  	  
b. a	  description	  of	  the	  process	  to	  be	  used,	  and	  	  
c. a	  timeline	  of	  the	  portfolio	  review	  process	  

	  
by	  January	  14,	  2014.	  

	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
1	  The	  Deans	  with	  Faculty	  group	  membership	  is:	  the	  College	  Deans,	  the	  Honors	  
College	  Dean,	  the	  Dean	  of	  Student	  Affairs,	  faculty	  representatives	  from	  Faculty	  
Senate	  (Burnis	  Morris	  for	  Eldon	  Larsen)	  and	  Graduate	  council	  (Traci	  Christefero),	  
the	  three	  associate	  vice	  presidents	  from	  Academic	  Affairs,	  and	  the	  Provost	  and	  
Senior	  Vice	  President	  for	  Academic	  Affairs.	  
















