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SHARED	  VISION	  STATEMENT	  committee	  information	  
	  
Date:	  	   November	  5,	  2013	  
	  
To:	  	   	   Members	  of	  the	  Marshall	  20/20	  Strategic	  Planning	  Group	  
	  
From:	  	   President	  Stephen	  J.	  Kopp	  
	  

	  
Based	  upon	  feedback	  and	  preferences	  from	  members	  of	  the	  20/20	  committee	  
concerning	  “Action	  Plan”	  team	  participation,	  the	  membership	  of	  the	  Shared	  Vision	  
Statement	  Committee	  is	  as	  follows:	  
	  
Tracy	  Christofero	  and	  President	  
Stephen	  Kopp	  (co-‐chairs)	  
	  
Glenn	  Anderson	  -‐	  Associate	  Dean	  of	  
Academic	  Affairs,	  School	  of	  Pharmacy	  
	  
Ron	  Area	  -‐	  CEO,	  MU	  Foundation	  
	  
Cam	  Brammer	  -‐	  Professor	  &	  Chair,	  
Communication	  Studies;	  Faculty	  
Senate	  
	  
Maurice	  Cooley	  -‐	  Director,	  Center	  for	  
African	  American	  Studies	  
	  
Jan	  Fox	  -‐	  SVP,	  CIO	  
	  
Joshua	  Hagen	  -‐	  Assistant	  Professor	  &	  
Chair,	  Geography	  
	  

Denise	  Hogsett	  -‐	  Director,	  Career	  
Services	  
	  
Dan	  Holbrook	  -‐	  Associate	  Professor	  &	  
Chair,	  History	  
	  
Karen	  Kirtley	  -‐	  SVP,	  Administration	  
	  
John	  Maher	  -‐	  SVP,	  MURC	  
	  
Miriah	  Young	  -‐	  Business	  Manager,	  
Residence	  Housing	  /	  MUBOG	  
	  
Wael	  Zatar	  -‐	  Dean,	  CITE	  
	  
Umran	  Al	  Abd	  Alrazzak	  -‐	  Student	  
	  
Matt	  Cook	  -‐	  Student	  
	  	  
Yu	  Kang	  -‐	  Student	  

	  
	  
Thank	  you	  in	  advance	  for	  your	  willingness	  to	  serve	  on	  this	  important	  team.	  
As	  you	  will	  recall	  from	  the	  Action	  Plan	  that	  was	  developed	  on	  October	  11th	  for	  
Marshall	  University’s	  long-‐range	  strategic	  planning	  process,	  the	  Vision	  Statement	  is	  
the	  first	  item	  in	  the	  action	  plan.	  	  



Dr.	  Tracy	  Christofero	  and	  I	  will	  serve	  as	  team	  co-‐conveners	  and	  co-‐chairs.	  The	  24	  
students	  enrolled	  in	  Tracy’s	  TM620	  –	  “Technology	  Planning”	  course	  will	  also	  assist	  
our	  work.	  	  

	  

The	  TM620	  course	  focuses	  on	  “methods	  of	  planning,	  strategic	  management,	  and	  
forecasting	  for	  use	  in	  technology	  intensive	  organizations,	  including	  technology	  life	  
cycles	  and	  strategies	  for	  commercializing	  products”,	  which	  should	  be	  a	  good	  fit	  for	  us.	  
They	  will	  provide	  ample	  student	  input	  and	  feedback	  during	  the	  process.	  

	  

To	  achieve	  the	  results	  specified	  for	  us	  within	  the	  timeline	  provided,	  we	  will	  follow	  
the	  template	  outlined	  below.	  

Deadline:	  	  	  	  	  	  	  	  	  	  	  	  According	  to	  the	  timetable	  adopted	  at	  the	  Retreat,	  our	  deadline	  for	  
presenting	  the	  final	  Vision	  Statement	  is	  January	  10,	  2014.	  

Meetings:	  	  	  	  	  	  	  	  	  	  	  Mondays	  between	  8:30-‐9:30	  a.m.	  on	  the	  following	  dates:	  

November	  11th,	  and	  18th	  and	  December	  2nd,	  9th	  and	  16th.	  

This	  schedule	  will	  provide	  us	  with	  five	  meeting	  dates	  before	  we	  
break	  for	  the	  winter	  holidays.	  

	  

Location:	  	  	  	  	  	  	  	  	  	  	  	  	  John	  Marshall	  Dining	  Room,	  Memorial	  Student	  Center	  

Format:	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  At	  our	  first	  meeting	  on	  the	  11th,	  our	  team	  will	  organize	  into	  3	  
integrated	  constituent	  units.	  Each	  team	  will	  have	  the	  goal	  of	  
ultimately	  drafting	  and	  approving	  a	  vision	  statement	  that	  can	  be	  
posted	  on	  the	  marshall.edu/2020/	  no	  later	  than	  December	  16th.	  
Thereafter	  the	  three	  vision	  statements	  will	  be	  voted	  on	  through	  
January	  8th	  by	  our	  University	  Community	  (e.g.,	  faculty,	  staff,	  
students,	  administrators,	  alumni,	  friends	  and	  other	  interested	  
parties)	  to	  select	  Marshall	  University’s	  next	  Vision	  Statement.	  

Deliverables:	  	  	  	  	  Three	  vision	  statements	  –	  one	  of	  which	  will	  be	  adopted	  as	  the	  next	  
Marshall	  University	  Vision	  Statement.	  The	  choice	  of	  the	  
electorate	  will	  be	  announced	  on	  January	  10,	  2014.	  

	  
More	  information	  will	  be	  forthcoming.	  Please	  direct	  any	  questions	  to	  either	  Tracy	  or	  
me.	  


