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Service Portfolio Review

Workgroup Members (Steering Team)

e Gayle Ormiston

e Layton Cottrill

e Matt Turner

e Jan Fox

e Karen Kirtley

e John Maher

e Mary Ellen Heuton
e Mike Hamrick

e Joe Shapiro

Summary of Activity to Date

e Developed Summary of Services and Associated Costs
e Developed Themes for Teams
e Nominated Team Leadership and Participants

Current Challenges

e Staying on Schedule

Proposed Next Steps

e Configure and Charge Review Teams
o  Kick-Off and Monitor Team Activity
e Quick Response- 90-day timeline





