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Open Pathways: Testing the Degree Profile: Activity 2 (in part)
March 26 – May 16

1. Make necessary changes to program outcomes and/or to the 
essential pre-capstone/culminating experience course 
outcomes.

2. Develop rubrics for each program outcome. *



Rubrics

• What is a rubric?
• A rubric is a scoring guide that specifies the 

criteria that will be used to evaluate student work. 

• Types of rubrics – Suskie (2009)
– Checklist
– Rating Scale
– Descriptive
– Holistic



Advantages of Descriptive Rubrics – Suskie (2009)

• Set clear performance standards
• Let students know our expectations
• Enable students to evaluate their work
• Make scoring easier and faster for instructor
• Make scoring more accurate, unbiased, and 

consistent
• Improve feedback to students
• Reduce disagreements between instructor 

and student and among evaluators



Developing a Rating Scale or Descriptive Rubric/Primary Traits Analysis

1. Clarify the important traits associated with the 
learning goal (outcome).



e.g. Ethical and Civic Thinking
Outcome: Students will assess their own values, examine a variety of viewpoints and evidence, 
balance theoretical and practical considerations, and propose and evaluate recommendations or 

solutions that are ethical and supportive of our civic wellbeing. 
.

• Example available in Word.
Trait

Ethical Self-
Awareness

Professional Rules 
and Standards of 
Conduct

Civic Well Being

Complex Ethical 
Issues



Developing a Descriptive Rubric/Primary Traits Analysis

2. Choose a rating scale that describes levels of 
performance.  

• Levels should show progression of knowledge and skills as 
students move from the beginning to the end of your 
program.

• Remember that expected competencies at graduation 
should apply to all students who graduate from Marshall 
University, i.e.

o “C” students at the undergraduate level 
o “B” students at the graduate level



Developing a Rating Scale or Descriptive Rubric/Primary Traits Analysis

3. Choose a rating scale with at least three or four levels, 
e.g.

• Level 1 (Entering), Level 2, Level 3, Level 4 (Professional)

• Novice, Developing, Proficient, Accomplished

• Limited, Novice, Proficient, Mastery, Advanced

• Below Expectation, Meets Expectation, Exceeds Expectation

• Unacceptable, Needs Improvement, Proficient, Advanced



Ethical and Civic Thinking
Outcome: Students will assess their own values, examine a variety of viewpoints and evidence, 
balance theoretical and practical considerations, and propose and evaluate recommendations or 

solutions that are ethical and supportive of our civic wellbeing. 
.

• Example available in Word.
Trait/
Performance 
Levels

Level 1 (Entering) Level 2 Level 3 Level 4 
(Professional)

Ethical Self-
Awareness

Professional 
Rules and 
Standards of 
Conduct

Civic Well Being

Complex Ethical 
Issues



Developing a Descriptive Rubric/Primary Traits Analysis

4. How to describe levels of performance?

• Some Suggestions 
• Use verbs suggested by Bloom’s Taxonomy to 

complete the cells.
• Progress from lower to higher levels of cognitive 

ability.
• Keep descriptive language positive.
• Be sure that agreed upon “benchmark” levels set for 

graduation align with your stated outcomes.

or



Developing a Descriptive Rubric/Primary Traits Analysis

5. Complete cells by 

• First, describing performance you expect of students at the 
time of program completion.  

• Second, describing work that is inadequate.  

• Last, filling in descriptions for the remaining levels.









Open Pathways: Testing the Degree Profile: Activity 2
March 26 – May 16

1. Make necessary changes to program outcomes and/or to the 
essential pre-capstone/culminating experience course 
outcomes.

2. Develop rubrics for each program outcome. *

3. Identify assessment measures for each program outcome (at a 
minimum of two assessment points, with final being the 
capstone/culminating experience). 

4. Make necessary revisions to program’s undergraduate 
capstone or graduate culminating experience.

5. Submit updated assessment plan. *



Suggestions for how to determine program assessment points
Example (not exhaustive) [ see Maki (2004) for other examples]

Course/
Program 
Outcome

Course 1 Course 2 Course 3 Course 4 Course 5 Capstone/
Culminating 
Experience

PO 1 X X

PO2 X X

PO3 X X

PO4 X X X

PO5 X X X X

PO6 X X



Using a Rubric for Program Assessment Purposes

• Each course instructor
– Determines mean score for each trait across all students in class
– Determines percentage of students who scored at each level
– Chair or program assessment coordinator compiles data from 

assessments in all courses

• Doing above will identify relative strengths and 
weaknesses.

• Instructional strategies can be modified to address 
weaknesses or other improvement plans can be 
implemented.



Analysis of Ethical and Civic Thinking Data
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Analysis of Ethical and Civic Thinking Data
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Resources: Assessment Website

• www.marshall.edu/assessment
– Entrance to Assessment website

• http://www.marshall.edu/assessment/Resourc
es/AssessmentResources.aspx
– Bloom’s Taxonomy of Measurable Verbs
– AAC&U Value Rubrics

http://www.marshall.edu/assessment
http://www.marshall.edu/assessment/Resources/AssessmentResources.aspx
http://www.marshall.edu/assessment/Resources/AssessmentResources.aspx


Examples of Descriptive Rubrics can be found in the following sources

• AAC & U Value Rubrics can be accessed at 
http://www.aacu.org/value/rubrics/index.cfm
– Critical Thinking
– Inquiry and Analysis
– Creative Thinking
– Written Communication
– Oral Communication
– Reading
– Quantitative Literacy
– Information Literacy
– Teamwork
– Problem Solving
– Civic Knowledge and Engagement – Global and Local
– Intercultural Knowledge and Competence
– Ethical Reasoning
– Foundations and Skills for Lifelong Learning
– Integrative and Applied Learning

http://www.aacu.org/value/rubrics/index.cfm


Examples of Descriptive Rubrics can be found in the following sources

• Maki, P. L. (2004). Assessing for Learning: Building 
a sustainable commitment across the institution. 
Sterling, VA: Stylus Publishing, LLC.

– Quantitative Reasoning
– Information  Literacy
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Now It’s Your Turn

• Choose one program learning outcome.

• Begin the process of developing a 
descriptive, analytic rubric to assess student 
performance on this outcome.


	Open Pathways:�Testing the Degree Profile�Rubric Development
	Open Pathways: Testing the Degree Profile: Activity 2 (in part)�March 26 – May 16
	Rubrics
	Advantages of Descriptive Rubrics – Suskie (2009)
	Developing a Rating Scale or Descriptive Rubric/Primary Traits Analysis
	 �e.g. Ethical and Civic Thinking�Outcome: Students will assess their own values, examine a variety of viewpoints and evidence, balance theoretical and practical considerations, and propose and evaluate recommendations or solutions that are ethical and supportive of our civic wellbeing. �.
	Developing a Descriptive Rubric/Primary Traits Analysis
	Developing a Rating Scale or Descriptive Rubric/Primary Traits Analysis
	 �Ethical and Civic Thinking�Outcome: Students will assess their own values, examine a variety of viewpoints and evidence, balance theoretical and practical considerations, and propose and evaluate recommendations or solutions that are ethical and supportive of our civic wellbeing. �.
	Developing a Descriptive Rubric/Primary Traits Analysis
	Developing a Descriptive Rubric/Primary Traits Analysis
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Open Pathways: Testing the Degree Profile: Activity 2�March 26 – May 16
	Suggestions for how to determine program assessment points�Example (not exhaustive) [ see Maki (2004) for other examples]
	Using a Rubric for Program Assessment Purposes
	Analysis of Ethical and Civic Thinking Data
	Analysis of Ethical and Civic Thinking Data
	Resources: Assessment Website
	Examples of Descriptive Rubrics can be found in the following sources
	Examples of Descriptive Rubrics can be found in the following sources
	References
	Now It’s Your Turn

