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What will this training cover?

● In this training, you’ll learn how to collect 
and track assessment data and prepare 
and submit Assessment Reports in 
P&SS.

● Note that Assessment Reports are called 
“plans” in P&SS.
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Logging In

Log in

1. Log in through MyMU

2. At the right side of the screen, under 
“Employee Quick Links,” click on 
“Watermark”

3. Click on Planning & Self-Study (see 
screenshot on the right)
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Welcome to Your Lead Home Page!

As a lead of a program; you may see 
three areas in your system. 

My leadership: Showcases each 
area (e.g. program) where you are 
placed as a lead, with links to any 
projects and charts showing their 
progress. 

Enter Program/Profile Progress:
Allows quick links to all items in the 
program. 

Service & committee involvement: 
Calls your attention to tasks related 
to self-studies and program 
reviews.



Marshall University note:
If you haven’t already set up your 

Organization in P&SS, please start 
with that step before working on 

assessment in Plans.
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Plans
Annual plans are used to assess outcomes 

with measures and related data

Marshall University note: “Plans” is P&SS’s terminology 

for what we call “annual Assessment Reports”!



Video Overview



Selecting Outcome 

When you are invited to participate in an Assessment Plan, you'll select via the checkbox next to the Outcomes that the 
Organization will assess during the Assessment Plan Reporting Year.

● Adding Outcomes begins with clicking the "Select Outcomes" button upon entering the Plan.
● The following page will display a list of all the Organization’s Outcomes.

If changes to an Outcome are needed, they can be made on this page.
● Clicking the "3 dots" to the right of any Outcome will present the Edit options.
● Selecting "Create New Outcome" at the bottom of the screen will allow you to add additional Outcomes that are required.

Do note any changes made to the Outcomes will reflect in Organization Management.

Once you have finalized your selection of Outcomes,  click "Apply Selection" in the upper right-hand corner of the page.



Working in an Assessment Plan

When you are invited to participate in an 
Assessment Plan, you can:

• Select Outcomes

• Assess Outcomes Using Measures

• Add Data to Measures

• Identify Whether Measures are Met or Not

• Identify Whether Outcomes are Met or 
Not

• Add Actions

• Review/Share Annual Plan .pdf Report
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Adding Data to a Measure Within a Plan

Select your plan Select a Measure & 
Click on Add Results

This includes integration with 
other Watermark products.

You may or may not see this option depending on files loaded during your product 
implementation. Talk with your Administrator if you have questions.
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Marshall University Note: collecting and inputting data/results

● Right now (on March 3, 2026), Marshall’s only options are 
○ “Upload results and write a summary” and 

○ “Enter the total counts of met/not met.”
● After we complete our current project—integrating P&SS with 

Blackboard—you will have 2 additional data collection options: 
○ “Send emails to collect scores from faculty” and 

○ “Collect results from another system.”



Assessment Plans: Findings for Measures

Use the data you have added to 
your measures to identify
whether you have met the 

target for your measure or not.

Choose “met” or “not met” to 
identify the status.



Assessment Plans: Assess Outcomes/Measures By Sending Emails to Faculty

You can send emails to faculty from Planning & Self-Study. Faculty will receive 
an email alerting them to input student results. The results will generate a 
chart for the final report.
Your System Administrator will have to ensure the proper files are loaded in the system 
for this method to function properly.  This option may not be available in your system.



Assessment Plans: Assess Outcomes/Measures By Uploading a File

You can upload a file and also include a Summary.



Assessment Plans: Assess Outcomes/Measures By Entering Numbers in Count Categories

You can enter numbers in count categories that will then be 
converted to percentages of “met” or “not met” to compare to your 
target for the measure. 



Assessment Plans: Assess Outcomes/Measures  From an Integration

If you have an another Watermark product that is integrated with 
Planning & Self-Study, data can be pulled in with this option. 



Assessment Plans: Assess Outcomes/Measures From an Advanced LMS Integration

If your instititon has purchased an advanced LMS integration, you will have the opportunity 
for flexibility in data collection from the LMS to gain better insights into student learning and 
performance. This feature is dependent on the data imports, connect with your 
administrators to confirm this integration is ready to be deployed.

The steps to pulling data from your LMS are as follows:
• Creating a Measure to pull LMS data into
• Aligning the Measure to a Rubric or Activity 
• Defining the Met Criteria

To find specific instructions based on your LMS, please visit the 
Help Center.

https://support.watermarkinsights.com/hc/en-us/sections/6037880125467-LMS-Integrationshttps:/support.watermarkinsights.com/hc/en-us/sections/6037880125467-LMS-Integrations


Assessment Plans: Outcome Analysis

After you have analyzed at least 
one measure, you can 
determine whether your 
outcome is met or not.

Assessing your outcome overall 
will generate useful reports.



Assessment Plans: Entering Actions

Once you determine whether a measure 
(or outcome)  is met or not met, you can 
assign an appropriate action at the 
measure or outcome level (or both).

For example, if a measure is not met, an 
action might be to “Revise Curriculum.”



Assessment Plans: Plan PDF report

Outcomes, measures within those outcomes, 
actions and other data added within a Plan can 
be shared and downloaded on an annual Plan 
report in PDF format.

These reports are available for every program 
and organization (e.g. department) in your 
hierarchy individually  that are included in an 
Assessment Plan.



Assessment Plans | Review Process | How to Submit? 

Once you have selected your Outcomes, accessed the 
Measures and defined Actions for your Plan you will be 
able to Submit your Plan for review.

Click

Step 1

Review your 
Plan.

If you need to make a 
change to your plan- Click 
“Edit”. Once done making 

the edits. 
Click “Review and Submit” 

button again. 

Step 2

Click

Step 3

Few things to note 

Once you have Submitted your Plan for review:

● The “EDIT” button will continue to show as 
an option TILL your reviewer starts to 
review your plan. If you click “EDIT” during 
this time you will need to re-submit your 
plan. 

● Once your reviewer starts to review your 
plan; your whole plan will be locked down 
till your review process is complete. 



Questions about 
Plans?

Email the Office of Assessment & Strategic Initiatives 

(russell58@marshall.edu or careya@marshall.edu )

mailto:russell58@marshall.edu
mailto:careya@marshall.edu


Thanks
FOR YOUR ATTENTION
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