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What will this training cover?

. Inthis training, you'll learn how to

manage your Organization (a college,
department, degree program, certificate
program)in P&SS.

. Managing an organization includes

updating the org's mission statement,
learning outcomes, curriculum, and
assessment measures.



Logging In

1. Loginthrough MyMU

2. At theright side of the screen, under Welcome to Watermark!
: “Employee Quick Links,” click on Choose your Watermark Product:
“Watermark” :

3. Clickon Planning & Self-Study (see
: screenshot on the right)

Planning & Self-Study
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Welcome to Your Lead Home Page!

As alead ofa program; you may see
three areas inyour system. STt

My leadership: Showcases each e

area(e.g. program)where you are
placed as a lead, with links to any
projects and charts showing their

progress. ....
Enter PI’Ogram/PrOfile PrOgreSS: _
Allows quick links to all items in the
Service & Committes Involvement
program.

ACORES Yol sarvice Laaks pesch B8 pell-study snd program seview

Service & committee involvement:
Calls your attention to tasks related
to self-studies and program
reviews.

Active
M SACSCOC

i paece of evdence ided
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Organization Management
Building the foundation of your system
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Your program'’s Learning Outcomes, Assessment Measures, and Curriculum Maps h

. Again, if your organization/program had informationin
Taskstream, the Office of Assessment has set up an

identical organization workspace foryou in Planning &
Self-Study.

. That workspace consists of a foundation including

Learning Outcomes, a Curriculum Map, and a Mission
Statement.

© Watermar k2023



. Watermark
* Planning & Self-Study

Welcome, Lester Lead!

4>  Note from Your Administrator

Reminder: All non-instructional plans are due by December 15, 2025.

My Leadership

View and access the course(s), program(s), or organization(s) you lead. You
will receive guided prompts and tasks for effective leadership. Navigate to
their profile(s) to access more insights about its progress, success, and
improvement.

£ BAinEnglish
Program - Lester Lead

®

ENTER PROGRAM

PROJECTS IN PROGRESS

& 2023-2033 Strategic Plan
5 Strategic Initiatives | 7 Strategic Goals

Outcomes Mapped to Strategic Goals
B Not Mapped W Mapped

@ Academic Program Plan 2024-2025
1 organization included | 1 outcome being assessed

PROFILE PROGRESS

Mission: View Mission
Outcomes: ]

Outcomes Mapped: Create Map

Curriculum Map: Edit Map




Building Your Foundation in P&SS(Lead View)

ENTER PROGRAM

© Watermark 2023

lil, Insights View data about Student Learning & Licensure if applicable
(notall institutions will see this tab)
7 In Progress ProjectsIn Progress - Access, monitor and track your program’s projects that
are active andin progress
Program } . o
(I) Inf . Communicate the purpose and design of your organization or program through
hformation creation of amission statement, outcomes and measures
E] Curriculum Access and edit the curriculum map. View courses affiliated with this
organization.
E// Actions Review proposed Actions from assessment plans and provide status updates
to communicate progress.
|[E] Docs & . .
Reports Add documents and access reports to track continuous improvement

and organizational activity.

10



In Progress Tab

Projects In Progress

Access, monitor and track this organization's projects that are active and in progress from this page.

Continuous Improvement Project(s) 3 projects

If a Projectis open, it will be

listed here, and the user can click ™ Academic year 2023 2024
onits name to accessiit. DETALS

Status: Due: Last Update: Last Update by:
*Note - if a Plan has been closed, a report e o pmmme e
containing its data can be located under the QUICK STATS
Docs & Reports tab. 4 oucomes 7 wessures &b Actions Proposed

Outcome Progress and Results
M Mot Started @ In Progress m Met @ Mot Met

¥ watermark ® Watermark 2024 11



Program Information Tab: Mission statement

Add a Mission: Oncein the Program ; you
will click on Program Information. Then
click “Add Mission”

»  You have a 2000 character limit.

»  Click”"check mark” to finalize; “X" to
cancel.

»  You will see atimestamp for the
last update.

Two editing options(edit and revise).
Click “three dots” icon:

»  Edit - Small typos/changes

» Revise - Allows you toinput a new
Mission Statement, align to
reporting year, add notes for
revision.

¥ watermark

Mission Statement

Fostering dynamic leaders and innovative thinkers, our Business
Administration program is committed to delivering excellence in aducation,
research, and professional development. Grounded in integrity,
collaboration, and adaptability principles, we empower our studants to
navigate the complexities of the global business landscape with confidence
and craativity. Through interdisciplinary leaming, experiential opportunities,
and ethical leadership development, we cultivata a community of litelong
learnars who drivie sustainable growth, embrace diversity, and insping
positive change in the world of business and beyond.

Last Updated: 05/07/2024

Edit

Make changes to existing
statement.

Revise

Create a new statement and
archive the existing one as a
revision.

© Watermark 2024 12



Program Information Tab: Learning Outcomes

Once in the Program ; you will click on Program LEARNING OUTCOMES (3) SUCCESS OUTCOMES (3)
Information.

You will find the Outcomes section below /
Mission Statement. ‘m

»  Click on"MANAGE OUTCOMES".
»  Selectintop section“Learning Outcomes”.
» Then"CREATE NEW OUTCOME".

CREATE DUTCOMES  +

Create New Qulcome
Enfar detalis o Sescritss the new ouliooma.

Outcome Title is required. You have 70
characters.

Fheids marked with * are requiced

Outcome Tile® &

It is optional to input Outcome Description and S—

T ag S Lol the pufcome By proficiency ored i opplcoble. £.0. Wiimes Communication, Crical Thinking,
* Chvll Enpagement,

Outeame Deseription

You are able to place Tags on Learning
Outcomes only.
Once done, click “"CREATE"

You can now click “DONE" % Ereer Tag o

Tiegs ackded: VS

® watermark m
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Program Information Tab: Success Outcomes

Once in the Program ; you will click on Program

LEARNING OUTCOMES SUCCESS OUTCOMES

Infor'mtlon- F J'EREATE OUTCOMES

You will find the Outcomes section below / /
Mission Statement. ‘m

»  Click on"MANAGE OUTCOMES".

»  Selectintop section“Success Outcome.

Create New Out .
»  Then“CREATE NEW OUTCOME". Ervac Setal 1o Gesciioe the new outEcm
Outcome Title is required. You have 70 Fiekds marked wih * e required
characters. Gutcame Titie® &
It is optional to input Outcome Description and
TagS .:jiw'-'-'lr-'m!l:umc By s areg of focud if applicatde (6.5, Shedki Betention, Profissional
. Davelopiment)
Outssme Deisriptian
You are unable to place Tags on Success
Outcomes
Once done, click “CREATE"
You can now click "DONE” cancet m

¥ watermark ® Watermark 2024 14



Marshall University note:
Success Outcomes are currently optional.
However, if your program tracks metrics
like program-level retention, graduation
rates, major-level GPA, etc., "success
outcomes” would be a great space for
tracking that data!



Program Information Tab: Manage Outcomes

You are able to edit Outcomes.

Click three dots icon next to the outcome and:

-

-

-

Edit: Used for typos, will save over the
past

Revise: Use for new outcomes
associated with agiven year(or just
create a new outcome and archive the
existing one). Will save the history.
Archive: Savesthe outcome for future
use but removes from current lists .
Will save in an “archived” list where it
can berestored.

Delete: Only available for outcomes with
no other attachments such as maps

Up and Down arrows- move outcomes

Remember to click “DONE”’

¥ watermark

Manage Outcomes

LEARNING OUTCOMES (3)

SUCCESS OUTCOMES (3)

O COOUmOUiar experences.

Iﬂuslness Administration Learning Outcomes = /

Critical Thinking and Problem-Solving
Last cpdated: Jud 16, 2024

Students wil Seveiop an:

230r0%s OIJANTALONS” Complax

cal siclls 10

identity business problems, analyze
Noirvant Cata, Gviludte ANeMMative SCTONS, And make Informed Secision to

Anatyze

Leadership and Teamwork
Last spdated May 7, 2024
Students will colaborate efectiv
leadership quaiities, inter person:
ARNCH SNrY Towind Commnon

Evauate

Edit

Minor changes that will not
be recorded.

Revise

Significant changes that will
be recorded in the history.

Archive

Removes the outcome from
this list but still keeps it in
the records.

CREATECUTCOMES

(© Watermark 2024 16




Program Information Tab: Outcome Map

Onceinthe Program, you will click on Program
Information. You will find Outcomes section below
Mission Statement.

. P Special Education Dhinomes
The Outcome Map button will appear once Outcomes have Duicomas | 7 Organizations | €2 o R E ’
dentify specific learning
been added. disabiities in children
Speci Education Cutcomes Jare Chaw ACaopmis Educatien Stupdennis will be abis o kieatity ard Sepnods 1pecific
> Click on"Edit OUTCOME MAP". — T A R R i e s e
LET ot bl o
~ . o . n_ . pr—
Step 1- To align outcome(s), select the "+" associated I pentue Alfais —

with the desired outcome and parent organization(e.g. Sacber wil b aboe b arsty and + - +
program or institution).

Academic Affairs Leaming Qutcomes
Step 2- In the side panel toggle “yes” under Aligned. B —— X X 0 iormason rnracy and Busearch S
Map to any specific outcomes associated with the

parent organization that populate on this side panel.

Checkappropriate box to align outcome. Implement evidence-base...

Shadents will be abi b implemant

et will § b SeTru

You must click “Create/Update” in top right corner to
save. After you create the first time; “create” will
change to“Update”.

¥ watermark ® Watermark 2024 17



Program Information Tab: Outcome Map, Continued

Select Outcomes for Outcome Mapping

Customize the look of your map by: e
1. Clicking [ Jicon next to“Outcomes”. T e
» Uncheck box where you want to hide -
anoutcome n

» Click"Apply Selection”

e R

2. Clicking | #  icon next to “Organizations” e
» Toggle to “No” where you want to
. . . Add/Remove Organizations ®
hide an organization
> C”Ck U PDA-I—E DRRANIZATION INCLUDE
. . Jane Chavez Unheersity YES i
These selections can be restored by following
the reverse process feadumic At L
Businass FES
. @ Organirotions mopped o oulcomes cannal b remaved m
¥ watermark |: © Watermark 2024 18




Program Information Tab: Create a Measure

Cutcomes

LEARMING OQUTCOMES SUCCESS OUTCOMES

ning Outcomes articulale the knowledge, h

b s s ek e et Each outcome has a "Manage Measures” button

> Youcan create as many measures for an
outcome as you need

i & e » Click "Manage Measures, then “Create New
Assessment Status: Not Assessed suREs

Measure”.

test

st Medsares

¥ watermark ® Watermark 2024 19



Program Information Tab: Create a Measure, Continued

Add details: bt
Title (required) i
B i U wwy - ¥-m W F- = A
Method - see dropdown list
Success and Learning outcomes may have
different methods.
Description
Outcome & Program are displayed :t e
Course (if applicable) o
Target — r o
Attachments o
Click“CREATE MEASURE" I —
Click "“DONE”’ M ewsram

¥ watermark © Watermark 2024 20



Edit an Existing Measure

To Edit an existing measures:

- Clickon the measure itself
- Atthetopright, you will see an Edit
option

Measure Definition

‘i'abe Chel o O T el

Tithe ENCT Assgrmant

Method: Aasgrment

Cescription

Pragram: G g

Course: EHC TIOT inteoduction bo Englih
Cutcome: Crisical Thinking

Target:

Afachmanty Mg ARschmeniy

Editing this measure will affect assessment plans

complated plans where this measure axists.

within the assessment plan,

Editing is recommended Tor minor changes. Edits to this measure will be appbed 1o all in progress and

1 you want 1o make significant changes while preserving the history of this measure, please revise it

CANCEL EDIT MEASURE

Note! This will impact your Plans

¥ watermark
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Curriculum Tab

Statistics: Reports information about
total course sections, etc. associated with
this organization or program.

Course List: Lists courses that can be
included ina curriculum map, or included
ina measure for assessment purposes

If you need courses that do not appear on
your list, please talk with your
Administrator.

Note: A CSV report can be downloaded

¥ watermark

Curriculum

ALcess and e the cumiculom map and ol courses aiflated with this
GOSN, You CaN Mart O3UBES 25 NegUTE, view Courte bectiond, and
FN leads

Statistics Curricubam Magp - #

3 F ] a 3 Lanr Ml o0

Conrses Sarnant e s eevoieg o Mo Outromes TRITN

Course List

e LEE L] Coa MEnoan. AN 1A
BADRTIT YES 0 Coarse Sanons Bt Fali
B Commarcaon

ECONS YES T Courss Sactions Rabar Faly
Eoanomic

MARGHN VES 0 Cours Sactions Robart Faly
Maragemant

Ol DS AW

© Watermark 2024 22



Curriculum Tab: Curriculum Maps

Click on “Create New Map” or” , “iconto
edit an existing map. i

To align outcome(s) to courses, select the

+"associated with the desired outcome
and Courses.

Outcomes / Courses  /

Special Edwcaton Learning Ouvicomes PEVLTR EOCE0D

Identily specitic larning disabilites in chiddren

1. Inthe side panel toggle “yes"” Next . weewm s v opmons cacnc J
to Aligned.Map to any specific A “
outcomes associated with the - .
Course that populate on thisside = e il et . :
panel. n

2. Selectthe Alignment(I,R,M). If the e e suea s wsges
Outcome is being used ina Plan -l S
then A (Assessment Activity) will
show.

SAVE AND EXlT. Koy Akgned 1 mtroduce R Renforce M Master I} Assessment Activity

Click“.” " to share as PDF orlink.

¥ watermark

g L
Identity specific learning cesabilities

In children
Stuserts wit e abie 10 kSersty and dagrose
nirg duabtities in cAldren based
A0 As1esAe

EDCE203

Alignmaent Yo
B redute

O Reintocce

B Master

Measures A MEASURE
A4 mesturet to dermoratrane

Lt METHOO REFERINCE

© Watermark 2024
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Actions Tab

Once you start participating
in Assessment Plans, you
will be able to add Actions.

This screen allows you to
follow the status of any
Actions and add updates to
Actions.

¥ watermark

Actions

Review proposed Actions from assessment plans and provide stalus updates

10 COMMuUnICale progress.

All Reported Actions

Actions reporied in sssessment plans
AL TG DA DATE

Rewise Currkculum

Impiarment New Program or Servicas

Rewise Benchmark [ Target

Gather Additicred Dats

EEPOATED FROM &

Academic year 2023 2024

Acadarmic year 2003 2024

Academic year 2023 2024

Academic year 20E3 2024

STATUS

Miod Started

IN PROGRESS

COMPLETE

Miod Started

© Watermark 2024

24



Marshall NOTE: Your organization’s old reports have been archived in this section. Make
sure to save any attachments from Taskstream that you need!

Docs & Reports Tab

Docs & Reports

Add documents and access system generated reports 1o track your

3 functionalities in this area: continuous improvements and organizational activity.
1) Access completed assessment
plan and archived program reviews DOCUMENTS  REPORTS
2) Upload documents(and manage in
f0|der3) :'“D:c:':'“i"f" F0OME Folders
3) Viewre ports for your unit: Acceptable file types: .pdf, 1, Jog, .xmi, .doc, .docx, xis, xisx, ppt, pplx, .gif, jpo. ipeg. .png,
4)  Outcome Detail Report (T Doctmments
5) Outcome Mapping 9, Fing s
Crosswalk

If you are the Lead of an Organization over
other Programs or Organizations, you can
view their reports.

Mz completed of archived repors yet

¥ watermark ® Watermark 2024 25



Questions about
Organization
Management?

Email the Office of Assessment & Strategic Initiatives
(russell58@marshall.edu or careya@marshall.edu )



mailto:russell58@marshall.edu
mailto:careya@marshall.edu

aaaaaaaaaaaaaa

Thanks

FORYOURATTENTION
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