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What will this training cover?

. Inthis training, you'll learn how to collect

and track assessment data and prepare
and submit Assessment Reportsin

P&SS.

. Note that Assessment Reports are called

“‘plans” in P&SS.



Logging In

1. Loginthrough MyMU

2. At theright side of the screen, under Welcome to Watermark!
: “Employee Quick Links,” click on Choose your Watermark Product:
“Watermark” !

3. Clickon Planning & Self-Study (see
: screenshot on the right)

Planning & Self-Study
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Welcome to Your Lead Home Page!

As alead ofa program; you may see
three areas inyour system. STt

My leadership: Showcases each e

area(e.g. program)where you are
placed as a lead, with links to any
projects and charts showing their

progress. ....
Enter PI’Ogram/PrOfile PrOgreSS: _
Allows quick links to all items in the
Service & Committes Involvement
program.

ACORES Yol sarvice Laaks pesch B8 pell-study snd program seview

Service & committee involvement:
Calls your attention to tasks related
to self-studies and program
reviews.

Active
M SACSCOC

i paece of evdence ided
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Marshall University note:
If you haven't already set up your

Organizatior

In P&SS, please start

with that step before working on
assessment in Plans.



Marshall University note: “Plans” is P&SS’s terminology
for what we call “annual Assessment Reports”!

Plans

Annual plans are used to assess outcomes
with measures and related data

& watermark
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» Watermark
* Planning & Self-Study

Welcome, Lester Lead!

59> Note from Your Administrator

Reminder: All non-instructional plans are due by December 15, 2025.

My Leadership

View and access the course(s), program(s), or organization(s) you lead. You
will receive guided prompts and tasks for effective leadership. Navigate to
their profile(s) to access more insights about its progress, success, and
improvement.

> BAinEnglish
" Program - Lester Lead

ENTER PROGRAM

PROJECTS IN PROGRESS

2023-2033 Strategic Plan

&
5 Strategic Initiatives | 7 Strategic Goals

Qutcomes Mapped to Strategic Goals
M Not Mapped [ Mapped

i Academic Program Plan 2024-2025

1 organization included | 1 outcome being assessed

PROFILE PROGRESS

Mission View Mission
Outcomes: 6

QOutcomes Mapped: Create Map

Curriculum Map! Edit Map




Selecting Outcome

Select Outcomes for Assessment 2 Ouscemes Selected m

Academic Affairs DEMO

Select ovtcomes for assessment for Academic Year 2022-2023

Academic Affairs DEMO Learning Outcomes (1)
DUCSTes et TOAste the Wrowiedge, skifls and GMgostions attared by
SUU0RNES thAOUQ MTING MNAITF CO-CUITOUAN QIDerences

CREATE NEW OUTCOME |
\

When you are invited to participate in an Assessment Plan, you'll select via the checkbox next to the Outcomes that the
Organization will assess during the Assessment Plan Reporting Year.

° Adding Outcomes begins with clicking the "Select Outcomes"button upon entering the Plan.
° The following page will display a list of all the Organization's Outcomes.

If changes to an Outcome are needed, they can be made on this page.

° Clicking the "3 dots" to the right of any Outcome will present the Edit options.
° Selecting "Create New Outcome" atthe bottom of the screen will allow you to add additional Outcomes that are required.

Do note any changes made to the Outcomes will reflect in Organization Management.

Once you have finalized your selection of Outcomes, click gAYJJyAIA XS]l in the upper right-hand corner of the page.



Working in an Assessment Plan

Whenyou are invited to participate in an
Assessment Plan, you can:

Select Outcomes

Assess Outcomes Using Measures

Add Data to Measures

ldentify Whether Measures are Met or Not

Identify Whether Outcomes are Metor
Not

Add Actions
Review/Share Annual Plan .pdf Report

hcademic Affairs Learning Outcomes

Information Literacy and Research Skills

Students wil S00uier information Heracy skils, Inciuging loating, svaliatng
el e ity using Mformation Mam dheiie SOURCE 18 UPEOR BEEST
iy W ScRoRTy prarisit

Student Survey Skilli Aidaiimen Teits

LN
MET NOT MET
Action Collshorste with anather Daparimend | Ung [ Program Action: Bavine Barchmark | Taeget

View Basults View Basults

Peer Rirview and Collaboeution

NOT MET @

Artion Buviss Curricuum

Meow Mosuars
View Besulls

Tancome Analysis
The stteniment revesied Sat 30% of students did not meet axpected proficlency levels in crificsl arsas of
irdarmation Ierscy and resedrch dkils. This indicanes & SAMICANT Qap I SluSests’ SbEteE 1 AaVQEte B
eRaarch process ifectieely
+ Mead Mare

Criti o Sratet

Mot Matl -

Gt il Ot tomog Aot tiond

| U ADD HEW AL TN | Iregderroenil Maw Program o Serveies




Adding Data to a Measure Within a Plan

Select your plan [} Select a Measure &
Click on Add Results

Results
Evaluation of the measure activity

ADD RESULTS

Select the results format that yvou would like to use for this measure.
You will also be able to include a summary once results have been added

Send emails to collect Upload results and write Enter the total counts of Collect results from |:>
scores from faculty. a summary. metfnot met, another system

&

You may or may not see this option depending on files loaded during your product
implementation. Talk with your Administrator if you have questions.

© Watermark 2023

This includes integration with
other Watermark products.
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Marshall University Note: collecting and inputting data/results

. At Marshall, we now have all 4 options for collecting data:

o "Upload results and write a summary”
o "“Enter the total counts of met/not met.”

o "“Send emails to collect scores from faculty”

o “Collect results from another system.” (This option will
be relevant _only_ for Social Work and COEPD right

now.)

© Watermar k2023 13



Assessment Plans: Findings for Measures

R [ roms |
Use the datayou have added to e s S
your measures to identify e
whether you have met the L il
target for your measure or not. o
Choose "met” or “not met” to e 0 in ot st sty [ omeen <]

b Reviae Curmcubum

identify the status. N




Assessment Plans: Assess Outcomes/Measures By Sending Emails to Faculty

You can send emails to faculty from Planning & Self-Study. Faculty will receive
an email alerting them to input student results. The results will generate a

chart for the final report.

Your System Administrator will have to ensure the proper files are loaded in the system
for this method to function properly. This option may not be available in your system.

Send emails to collect
scores from faculty.

Results # Change Collection Mathod
Evaduation of the Ml pung activity
Crrarall Proficiency
W Excopced @ MeT W Approdched W Mot bt
A% 5% 15% W
% Mot Total: 75% Mot Mot Total: 25% 00

LDIT RESLALTS I

Inchade result files and a summary of results joptional)




Assessment Plans: Assess Outcomes/Measures By Uploading a File

You can upload a file and also include a Summary.

Result Files

ATTACH FILES

» File Requirements

’ Summary of Results
nd .
B i LU FONTFaMILY = [~ & = = » I= v OO

Upload results and write
a summary.




Assessment Plans: Assess Outcomes/Measures By Entering Numbers in Count Cateqgories

You can enter numbers in count categories that will then be
converted to percentages of “met” or “not met” to compare to your
target for the measure.

Results

# Change Collection Mathod
Evaduation of the M sung activity

Cvarall Proficiency
W Excosded W Mel Il Approached W Mot et

115

A% 5% 15% Wi
0% 0%

Mot Total: T35 Mot Met Total: 25%

Enter the total counts of
met/not met.

Inchade result files and a summary of results joptional)




Assessment Plans: Assess Outcomes/Measures From an Integration

If you have an another Watermark product that is integrated with
Planning & Self-Study, data can be pulled in with this option.

Fields marked with * are required.

Select where your results will be coming from. Next, you can select the specific type of results you
nead. You will be able to filter your results later.

ﬂ Source*
Select an Option

Collect results from
another system

Outcomes Assessment Projects

Student Learning & Licensure




Assessment Plans: Assess Outcomes/Measures From Advanced Blackboard Integration

At Marshall, we have recently connected Blackboard to Planning & Self-Study, meaning that you will
have the opportunity for flexibility in data collection from Blackboard to gain better insights
into studentlearning and performance. This feature is dependent on the data imports.

Please reach out to Adam Russell (russell58@marshall.edu ) or Allison Carey (careya@marshall.edu )
to set up @ demo of this Blackboard connection.

The basic steps to pulling data from Blackboard into your Assessment Report are:

* In your Organization Management area, you will create a
Measure to pull Blackboard datainto.

* You will align the Measure to a Rubric or Activity in the
Blackboard gradebook.

* You will define the Met Criteria for that Measure.


mailto:careya@marshall.edu
mailto:russell58@marshall.edu

Assessment Plans: Outcome Analysis

Business Administration Learning Qutcomes

Leadership and Teamwork

Students will CORMLOrEe effoctively I dverse leam Seflings, Semonstratng
leadersiip Qualiies, nterpersonal sk, and The abdly 10 Mmotivite and
PRLENCe UGS LowanS COMMON Qosls

After you have analyzed at least oot o) | [ ———
one measure, you can o O " ok
determine whether your

outcome is met or not. ®

View Results View Resuits

New Measure

Assessing your outcome overall E——

B i U FONTFAMAY « @+ § FrEriEc® o A

will generate useful reports. ~

Oscome Natvs

L Select Strus v J

General Outcome Actions

‘ 2 ADD NEW ACTION 1‘ Adopt &2 Expand Technokgies




Assessment Plans: Entering Actions

Actions > Add Now Action
Add New Action

General Qutcome Actions

Seloct the 1yps of SCUSN YO MeCommend,
& ADD NEW ACTION Adopt or Expand Technologies —

Bavine Cudriculum

RewtFud Ture Ouloome S1aleman]

Once you determine whether ameasure

father Additsonal Dats

(or outcome) is met or not met, you can

Revise Benchmark | Target

l
[
o
l
[

assign an appropriate action at the

[ bplement Maw Program Or Ssrvices

measure or outcome level(or both).

I Coammunity Parinesship

[ Bodity Positon | Perssnnel

For example, if a measure is not met, an E—

action might be to “Revise Curriculum.” T —

[ Additipnal Training

[ Collaboraie Wikh Another Depariment I Unit | Pregrams

I Modity Physicsl Drvisonment

[ Baintain Assesimant SLategy

[w-..




Assessment Plans: Plan PDF report

Outcomes, measures within those outcomes,
actions and other data added within aPlan can
be shared and downloaded on an annual Plan
report in PDF format.

These reports are available for every program
and organization(e.g. department)in your
hierarchy individually that are included inan
Assessment Plan.

E Report |:> Download as a PDF @

Business Adman
Misson

BUSINESS ADIUNSINITON Learning Ouscomens




Assessment Plans | Review Process | How to Submit?

Once you have selected your Outcomes, accessed the
Measures and defined Actions for your Plan you will be
able to Submityour Plan for review.

Step 1 Step 2 Step 3




Ouestions about
Plans?

Email the Office of Assessment & Strategic Initiatives
(russell58@marshall.edu or careya@marshall.edu )



mailto:russell58@marshall.edu
mailto:careya@marshall.edu
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Thanks

FORYOURATTENTION
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