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! ntrod u ctio n
August 14,2OI7

Dear Weimer Scholars and Staff,

My thanks to Summer Drake, Sarah Hewett, Pamela Pulliam, Sarah Ramsey and Andrea Sloan

for all the work that went into creating this handbook. Getting all the pieces of PBIS

Tier I in place was a process that took a great deal of work all school year. It is because of you

and your diligence that Longley is ready for full implementation in the fall.

The positive approach of PBIS ensures that our students will be taught the behaviors we expect.

They will be rewarded when they succeed and corrected when they make mistakes. I expect all

staff at Weimer to take the responsibility of learning and using the techniques in this document.

It is up to us to make our school a safe and respectful learning school.

Pamela D. Snead

Principal

Weimer Scholars:

This manual is for all teachers and staff at Weimer Elementary School. lts goal is to

explain the school-wide positive behavioral interventions and support (PBIS) plan at Weimer.

This is a living document, meaning that it should be updated as needed.

During the 2017 school year, the RTI-B Team worked diligently to devise a

universal (Tier l) system of supports forall students inthe school. These supports include

clearly defined behavioral expectations, teaching these expectations to students, acknowledging

appropriate behavior, and correcting inappropriate behavior. Once this system is in place and

functioning, the RTI-B Team will evaluate which non-classroom areas or specific behaviors that

require additional support and teaching.

For a school-wide system to work effectively, it is important that each staff member reads

and understands this manual of support. Questions can be directed to the RTI-B Team or the

PBIS Coach (this manual contains a listing of the personnel).

With respect,

Your PBIS Coach Sarah Heweff
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What is School-wide PBIS?
Definition

School-wide positive behavior intervention and supports (SW-PBIS) is a system of tools and
strategies for defining, teaching, acknowledging appropriate behavior, and correcting
inappropriate behavior. It is a framework for creating customized school systems that support
student outcomes and academic success. SW-PBIS is for the whole school, it is preventative, and
it changes the paradigm of focus from negative behaviors and exchanges to positive expectations
and interactions.

There are four main elements in SW-PBIS:

. Customized practices to support student behavior, such as defining and teaching
appropriate behavior

. Systems of support for educators in the school; such as school-wide behavioral
expectations, indicators, and coaching

. Data-based decision making, which is the corner stone of the behavior problem-solving
process

. And, the combination of these to enable school-wide outcomes, which promote social
proficiency and academic success

Supporting Social Comp€tence &

Supporting
Staff Behavlor

Supporting
Declsion
Making

Academlc Achlevement

Supporting Student Behavior
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Multi-tier support

School-wide means that educators support appropriate behavior in classroom and non-classroom

(bathrooms, assemblies, hallways) areas. This support happens along a continuum from Tier 1

for all students and Tier 2 for a small group of students to Tier 3 for individual students. The goal

is to create an environment that sets up ALL students for success.

Continuum of School-Wide lnstructional & Positive Behavior Support

TertlrryPrcwnthn:
rSPeclChd
.lndldurlEed
€ystemr for Studants whh Hlgh-fiBk

Secondery Prwentlon:
.Sped.lEed Group
rsyitemr fur StudenB Yelfi At-msk

Prfunaqy Prewntlon:
.S(hool-/Chssroom-Wde Syrtems for
All StudenE, Staff. & Setrlngs

An important aspect of SW-PBIS is the understanding that appropriate behavior and social

competence is a skill that requires direct teaching to students just like math and reading. There is

no assumption, in SW-PBIS, that students will learn social behavior automatically or pick it up

as they go through life. This critical feature in SW-PBIS leads to its effectiveness.
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Specific Practices and Supports

' Behavior matrix

' Behavior indicators

' Procedures

Strategies for acknowledging behavior

POP Cards

Strategies for Correcting Behavior

Office Discipline Referral

RTI-BTeam

PBIS Coach

For more information:

o A short video about SW-PBIS: http://www.pbis.org/swpbs_videos/pbs_video-

creatin g_the_culture. aspx

A more in-depth introduction into SW-PBIS: http://www.pbis.org/school/default.aspx

Information about the evidence-base of SW-PBIS:

http ://www.pbis. org/research/default. aspx

o

o
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The 2017-2018 RTI-B Team
Pu rpose Statement

We will support positive behavior in order to maximize academic achievement for all students.

Team Members & Role Description (wil! change 20188-2019)

Team Member Grade Level Role on Team

Sumeer Drake Kindergarten Team Co-Leader, represents K-l

Sarah Hewett School Counselor Team Co-Leader

Pamela Snead Principal Data manager

Pamela Pulliam Ed Tech Time recorder

Marybeth Rice PE Represents Itinerants & Pre-K

Sarah Ramsey 3rd Grade Recorder Represents 3-5

Andrea Sloan lst Grade Represents grades l-2

Becky Ryder Title I Reading Represents Title I and Special Education

Sherry Kinder Kindergarten Aide Represents Service Personnell

Mindy Ilar PTO President Represents Parents

Facilitation

2017-2018 Meeting Dates :

. August15,2017
o September 19, 2017
. October 17,2017
o November 14,2017
. December 19, 2017
o JanuaU 16,2018
. February 20,2018
. March 22,2018
. April 17,2018
o May 22,2018
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Behavioral Expectations
Behavioral expectations: The Kanawha County Schools has three behavioral expectations for all
schools: Be Safe, Be Respectful, Be Responsible.

Behavior matrix: a matrix with settings, events, or classroom routines along the top with the
behavioral expectations in the left column. Each matrix junction (box) contains the behavior
indicators, or what the behavior expectation looks like in that particular setting or event.

Behavior indicators: what the behavioral expectations look like in a particular school-wide

setting, event, or classroom routine.

Procedures: specific ways for students to complete tasks. An example of this is how to behave

responsibly during transitions: l. Clean up your area,2. Stand and push in your chair, 3. Eyes are

on me.
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Weimer Elementary School-wide Behavior Matrix (version 1.1.20171

Hallways Cafeteria Recess Assemblies Bathroom Library

Be Safe

o Use rails for
support

o Walk
. Stay to the

right (right is
right)

o Stay in
personal space

Hands to
yourself
Voice level0
or I or2
Walking feet
Follow line-
up directions

oHands to
yourself, unless
playing tag

oFollow
equipment use

instructions

o Enter in a line
o Keep hands and feet

to self
. Follow directions

.Use hand washing
procedure

.Flush the toilet
oWalking feet
oUse water to

wash hands

o Keep hands and
feet and objects
to yourself

o Enter and exit in
a line

o Walking feet

Be

Respectful

o Voice level 0
or1

o Wave silently
to friends

o Hats off

Take turns
Say please &
thank you

Use plastic
ware
Follow
cleanup
directions

.Follow line-up
procedure

oYou can use
any voice level

.Take turns on
equipment

oUse appropriate
language

. Use polite cheering
(voice level 0, 1,2,3)

o Quiet feet
o Stand during pledge
o Say pledge (or be

quiet)

.Clean up after
yourself

oKeep hands, feet
and eyes to
yourself

oWait patiently

o Voice level 0 or
I

o Follow adult
directions

o Sit in small
chairs or on the
rug

Be

Responsible

Enjoy wall
displays with
your eyes

Empty mouths

Wait patiently
Pick up trash

Use talk &
squawk
Stay in your
seat

o Follow snow
play procedure

o Pick up your
own trash

. Wait patiently
for turn

o Use talk, walk,
& squawk

o Class sits in
designated spot

o After the class's turn,
return to the
designated spot

oGo back to class
to when you're
done

oVoice level 0 or I
oPick up your own

trash

o Return books on
time

o Stay in personal
space

o Use library time
to search for or
read books

o Wait patiently to
check books in
and out
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Weimer School-wide Behavior Matrix (version 1.2.2017) Page 2

Hand washing procedure:

1. Turn water on
2. One or two pumps of soap
3. Wash palms, fingers, backs of hands
4. Rinse
5. Turn water off
6. Get one or two paper towels to dry hands
7. Put paper towels in trash

Recess procedure for when the whistle blows:

1. We stop playing

2. We turn our voices off
3. We walk safely to the end of the line
4. We stand quietly in our own space

Cafeteria line-up procedure:

l. Raise hand

2. Wait for signal

3. Pick up your space

4. Walk to barrel

5. Empty tray

6. Walk back to seat



Schedule for Teaching Behavior (Lesson Plans)

August l4r2017- September 3,2017

o Teach school-wide Hallway and Cafeteria behavioral expectations by Friday, August 25,2077t -o Teach school-wide Bathroom,Library, and Recess expectations by Friday, September lst.
. Teach classroom behavioral expectations, as many times as possible

August 14, 2017 -September 14, 2017 (Midterm)

o Teach school-wide and classroom behavioral expectations 2-3 times per week
o As needed based on data

September 14,2017-October 13,2017 (End of first nine weeks)

o Teach school-wide and classroom behavioral expectations weekly
o As needed based on data

October 16,z0l7-December 22,2017 End of First Semester (Third trimester)

o Teach school-wide and classroom behavioral expectations as needed

Review/Reteach School-wide and Classroom Behavioral Expectations :

o November 27,2017 (After Thanksgiving Break)
o January 3,2018 (After Christmas Break)
r April 9,2018 After Spring Break
. Each week as needed
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