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Plan, Implement and Improve

Christy Fubio, MA
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Callie Daugherty
Technology Integration Specialist, Wirt County High School
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Objectives

« Introduction to PBIS in High Schools

« Using Size, Culture and Developmental Level to plan,
implement, improve and engage students

« One High School’s story
« High School PBIS Resources

Introduction

Considerations for PBIS in High Schools




Do schools work better when... |

Staffare
willing to have
mindset shifts?

Students are
explicitly
taught?

Staffis on the
same page?

Staff make
decisions
based on data
- noton
assumptions?

Students know
what is
expected of
them?

Students are
told what they
are doing
correctly?

Families are
engaged in
their child’s
education?

Students know
what to expect if
they do
something
wrong?

Staff members

do what they

say they are
doing?
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Fidelity

(1.14, 1.15)

Three things to consider

SIZE

CULTURE

LEVEL




T

PBIS — more departments What do you need?
Humbe © ceeve + Admin Buy-In
Size edgments - moresences, + Staff Buy-In
materials & resources + Student Buy-in
o A ledgme for staff & students
o B

T

Working Smarter

+ Start with a scrimmage:

* Identifya common problem behavior
Define the behavior

What it looks like when it can be
managed in the classroom

What it looks like when it needs to be
managed by administrators

Develop a hierarchy - step by step
what happens for each offense

Decide when a classroom-managed
behavior becomes an admin-
N Y, managed behavior
— = Acknowledge the behavior that you
want to see

oR ! PBISaligns
With school staffs bellefs and values
o K

Culture

T

Where to start?

YN

ALL students

lo Understanding Adolescents — Staff * School-wide
Development || undssandths sdolssoonibrein + Freshmen class, then
lo The Student B: Freshmen school-wide
Level needto be successful at school;

« Freshmen class
continually until school-
wide

Seniors need to have college/career
ready behaviors

5/26/2023




How to Plan PBIS

How Size, Culture and Developmental Level impact planning.

10

T

e ). | Theldeal Student

PBIS - Staff Voice

What behaviors do you want to
see?

+ What common characteristics

Siz e and themes do you see?

* Do these characteristics and
themes address your top three
discipline referrals?

YOUR
EXPECTATIONS
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T

School-wide Matrix

‘The learning environment becomes
SAFE, PREDICTABLE & POSITIVE.

The Agreement

Proactive and Preventative

Culture | Prosctieand Preventatve

Easily shared.

STILL make learning more
EFFECTIVE.

Guldelines foreach Trer

Provides CONSISTENCY.

Students $PE-D know how to
behave.

12
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Development

Level

- Student Voice

[ Ui
Professional Developrment

 The Student Body - Surveys, Use

class lesson plans to teach behaviors
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How to Implement PBIS

How Size, Culture and Developmental Level affect implementation.

14

adults who need to know
Consistency

o Number of

who should re

and

Teaching
expectations/behaviors
lo Number of ODR vs Ackno

Manage

15



[oReteach behavior skills
kills

loKe
cla:

Culture | ...

4:1ratlo

Planto reteach

s in school and in th
create environments

ements

lo Commitment to inclusionary practi

Teach expectations, restorative practices
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« Proforred seatng

 Optout of quest curing s leckre.

« Hoo Escar

« “Erase a sy pass

+ Shinctes of “downtime” i cless, computer e,
5 otc

nt

« B3 crecit pont an assgnmentest
* Extrs computer sme.

I Understanding Ad

nts —

Development || ongongresources e i ot st

Level | The Student Body - Inputfrom a e o o o g ol
Variely of students; Problem- oo SO,

solvingskils, lessons Homewo s, Coxpon b shorerd hamewcrk

« Lunchame Karache. cther gamesz

+ Lunch with Pl K (consion Spaci mer)
+ Move dug unch (may occur over 2.3 deys)
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How to Improve PBIS

How Size, Culture and Developmental Level help improvement.
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fo Numt
about

lo Numt

1 and

Monitor

lo Number of ODR vs Acknowledgments

Maintain 4:1
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ch behavic Continue to monitor
idents ol and in the

m ~ ONE SIZEDOESNOT FITALL

ss

o Punishment vs Acknowledgements es
Culture || vonr el
Managed Ainguishes ed
lo Commitment to inclusionary practices Classrooms | ...
Social emotional health, Decision rules, e,

Progress monitoring

lebrate Success

es Connection &
Belonging

ositive Classroom Climate

20

Y

m

Resurvey, Reevaluate student value

Development |,

Refreshers, reminders and technical

Leve] assistance

lo The Student

~ Review data:
Freshmen Academy, Graduation ranks,
Attendance, Grades & Behavior

. S
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Student Engagement & Voice

How Size, Culture and Developmental Level can encourage student
involvement.
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lo Number of ODR vs Ad
Utilizing resources to get students involved

ach behaviol
students, Relationships

de

- Talkto the

n school and in the
welcoming environments,
activities, resources

Culture

nmitment to inclusionary practices
Multiple supports & attempts to make
students successful




edgement System —

Development
Level b The Student B

— ALL students feel
gender, sexual
mic
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Wirt County High School

Their story

26

Our Story

WIRT COUNTY HIGH SCHOOL

* 290 Students
* 28 Teachers
* Year One of PBIS - Readiness Year
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T
WHY PBIS? |

7o -
s -/
ADDRESSING RECOGNIZING INCREASING IMPROVING
THE NEED FOR POSITIVE BUY IN FROM OVERALL
CONSISTENT BEHAVIORS T TEACHERS, SCHOOL
EXPECTATIONS HAT STUDENTS, CULTURE
8 TRANSLATE AND PARENTS
CONSEQUENCES TO THE "REAL
WORLD"

28

Student
Involvement

+ Student Council

o Suggestions for Behavior Rubric

o Suggestions for Rewards

o Run our LiveSchool Store
+ Student Suggestions for bigger rewards
+ Developmental Guidance Classes - Class

competitions for points and rewards

29

Citizenship M

Leadership
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Store Items
L)
Leave 5 Minutes Early for Free Entry to Sporting
GAP Event
5 10
(*]
Missing Assignment Pass Detention Pass with
with Approval Approval
15 20

T

(*]

Skip DG Pass on Thursday

10

+

New Reward

KEY TAKE AWAYS

/ o
STUDENT SIMPLE
INVOLVEMENT LEADS TO
IN PLANNING SUCCESS: FOR
INCREASES TEACHERS,
STUDENT STUDENTS, &
[PARTICIPATION ADMINS
IN BEHAVIOR
MANAGEMENT

LEVELED
REWARDS
INCREASE

PARTICIPATION
IN THE REWARD
SYSTEM

@

CONSISTENT
EXPECTATIONS
ARE KEY TO THE
SUCCESS OF THE
SYSTEM

32

Year 1 Data- Detention

Disruptive/
Disrespectil 4 27 15 9 7 4 8
Conduct
Unprepared 7 1 14
Language/Vulgarity 4 12 3
Skipping 2 2
Bus Violation
Dress Code 1 4
Tardy 4 1 1
PDA 2
Lying 1
AUP Violation
Damaging School
Property
Off Task
Miscellaneous 1
Cell Phone
Grand Total 15 50 38 39 21 30 55

1
8
1

[N
Fo smsNo
.~y

SRR

=

33

9 9 9

3 12 4

4 3 5

6 8 3
2
1

2

1

1

26 35 21

Detantion Raferrals par Manth
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Year 1 Feedback

- Increased insightinto studentbehaviors
- Increased tracking of individual student needs
- Increased student and stagfbuyin

- Better overall attendance and behavior

- Positiveimprovement to school culture @
34
High School PBIS Resources
Some quick links to additional resources
35

Spotlight on Youth Voices Vide

FEATURED RESOURCES

36
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High School APBS Network

High School
Think Tank Times
12.30 pm-1.30 pm EST
11730 am-12°30 pm CST
10 5

Padlat

Join APBS Network’s
official mailing list:

+ Purpase: To share ideas across tiers

37

WV HS Cohort

Site visit - Once a year
Zoom meetings — Every month

Create a space for HS Admin, PBIS Team
Leaders & HS Staff

Join our WV HS PBIS Mailing list:

38

Evaluations

Christy Fubio, MA
Project AWARE Behavior Support Specialist
kroll3@marshall.edu

Callie Daugherty
PBIS Team Leader, Wirt County High School
callie.daugherty@k12 .wv.us

5/26/2023

13


mailto:kroll3@marshall.edu
mailto:Callie.Daugherty@k12.wv.us

	Slide 1: PBIS in High School: Plan, Implement and Improve
	Slide 2: Objectives
	Slide 3: Introduction
	Slide 4: Do schools work better when…
	Slide 5: Do schools work better when…
	Slide 6: Three things to consider
	Slide 7
	Slide 8
	Slide 9
	Slide 10: How to Plan PBIS
	Slide 11
	Slide 12
	Slide 13
	Slide 14: How to Implement PBIS
	Slide 15
	Slide 16
	Slide 17
	Slide 18: How to Improve PBIS
	Slide 19
	Slide 20
	Slide 21
	Slide 22: Student Engagement & Voice
	Slide 23
	Slide 24
	Slide 25
	Slide 26: Wirt County High School
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35: High School PBIS Resources
	Slide 36
	Slide 37
	Slide 38: WV HS Cohort
	Slide 39: Evaluations

