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Agenda and Goals for this Session

• Discuss coaching for the 2023-24 school year

• Developing goals for Pyramid Teams

• Ideas for strengthening our support for current and new 
coaches

• Announce a new training on coaching that will launch in 
Winter

• Discuss a coaching packet we are creating 



Pyramid Teams – Goal setting
• We will start off this next school year with a big and guiding 

question…

What is your goal for your county or agency this 
school year?

e.g.   Decrease challenging behavior in your EC classrooms? 
Implement the Pyramid Model with fidelity? Scaling up 
your Pyramid implementation?



Ways we can strengthen coaching?

• Increase our trainings for coaches

• Facebook group for WV coaches only 

• Provide video of coaches --- coaching and supporting coaching

• Introduce group coaching 

• Create and distribute a coaching packet that will be ready by 
August.  This will go to each Pyramid Team during their first 
team meeting this fall

• Look at the TPOT and see how to make it work to meet your 
goal – re-examine how to use it if needed



Discussion Time

• Let’s talk about coaching 
successes

• Let’s talk about coaching 
challenges Well, I think…



Conference Evaluations – 
Thank you!



Thank You!
• amy.carlson@marshall.edu - Coordinator

• strother3@marshall.edu  - Eastern 
Panhandle

• morriska@marshall.edu - South

• sara.wines@marshall.edu - Mountain

• hornsbym@marshall.edu - North
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