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Challenging Behavior: The 
Secrets of Best Practice

Alicia Ziman, SW PBIS Coordinator. 

Early Childhood PBIS

School-wide PBIS
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Please scan the QR code to sign in.

Be sure to include:
Who is presenting/providing 
the technical assistance today?

What is the topic/title of the 
presentation?

Alicia 

Behavior Secrets

Why is behavior change so hard?

What they don’t tell us - Intensification.

The Behavior Cycle

How to Problem Solve

Introducing…
• Think of your worst 

trait/characteristic.
Example: I am NEVER on time!

• Instead of using your name, 
introduce yourself to 2 people 
around you as that trait (and 
allow them to do the same).

Example: Hello, I am never on time. It’s nice 
to meet you.

Imagine your students knowing they already have a label and that’s what 
other people know them as. How will you remove those “name tags?”
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Why is behavior change hard?

Why is behavior change so hard?
Behavior change is complicated and complex 
because it requires a person to disrupt a current 
habit while simultaneously fostering a new, 
possibly unfamiliar, set of actions. 

This process takes time –
usually longer than we prefer.

Who knows a “Johnny”?

He 
talks 
a lot 

in 
class.

He 
gets a 
prize 
when 

he 
does 
not.

Some 
days it 
works. 
Some 
days it 

doesn’t.
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Behavior Modification is a Slow Process

“True Behavior Change” 
adopting a behavior pattern that is no longer reliant on external 

motivation and lasts for extended period of time.

Johnny has ‘learned’ the correct behavior 
of not interrupting when we see him 

generalize it with the absence of prizes or 
punishments.

Think about behaviors we often try to 
change in ourselves.

• Overeating
• Not exercising
• Overreaction
• Being more organized

Behavior Modification is a Slow Process

“True Behavior Change” 
adopting a behavior pattern that is no longer reliant on external 

motivation and lasts for extended period of time.

What They Don’t Tell Us: 
Intensification
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Effective educators design, implement, and 
differentiate Tier 1 practices to meet the needs of the 
majority (>80%) of their learners. Thus, when learners 
have more intensive needs, educators intensify their 
Tier 1 practices—they may provide more explicit social 
skills instruction, frequent prompts or reminders, 
engaging instruction, opportunities for reinforcement, 
and specific instructional feedback for academic and 
social behavior at an intensity that meets the needs of 
at least 80% of students in their classroom or school. 
For students who continue to require additional 
support to be successful, educators may layer on 
additional Tier 2 or Tier 3 supports; however, all 
students continue to receive Tier 1 support.

Simonsen, B., Putnam, R., Yaneck, K., Evanovich, L., Shaw, S. Shuttleton, C. Morris, K., & Mitchell, B. (September, 2020). Supporting Students with Disabilities within 
a PBIS Framework. Center on PBIS, University of Oregon. www.pbis.org.

Thus, when learners have more intensive needs, 
educators intensify their Tier 1 practices—they may 

provide more explicit social skills instruction, 
frequent prompts or reminders, engaging 

instruction, opportunities for reinforcement, and 
specific instructional feedback for academic and 

social behavior at an intensity that meets the needs 
of at least 80% of students in their classroom or 

school.

PBIS: Expectations
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School-Wide 
Expectations to Best 
Practice: Prompting

Prompting: Prompts are forms of assistance 
or reminders (e.g., visual, physical, vocal) 
that encourage a learner to engage in the 

desired behavior. The goal is to fade 
prompts, so the learner performs the skills 

without needing the added support

Pre-Correction:  “It’s almost time to walk 
down to PE – can you remind me of one way 
to show RESPECT in the hallway? 

School-Wide 
Expectations to Best 
Practice: Modeling

Modeling: Modeling is the correct 
demonstration of desired skills, which 
serve as an ideal example to be imitated 
by the learner. 
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Teaching 
Lessons in 
Natural Context

Teaching lessons in the 
natural context is a 
strategy used in which the 
educator uses authentic 
settings (such as the 
classroom, playground, or 
cafeteria) and events as 
opportunities for learning 
and practicing skills

Schedules

Schedules are visual 
displays using photos, 
pictures, or text which a 
learner can use to track 
and follow along with 
activities the learner 
needs to complete 
within a designated 
time frame. 

Antecendent 
Based 
Interventions

Antecedent interventions 
consist of arranging the 
learning environment, 
events, or circumstances 
to facilitate desired 
behaviors and to 
minimize the likelihood 
of problem behaviors

Visual 
Prompts

Visual prompts 
provide the learner 
with a visible model 
of what to do, 
eliminating the need 
for educator-
mediated assistance

Other Best Practices: 
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How Can We 
Leverage 
This 
Practice?

School-WIde 
Feedback Systems to 
Best Practice:  
Individual Support 

Reinforcement: Reinforcement is a 
strategy in which the educator 
purposely arranges what occurs after 
behavior to increase the likelihood of 
that behavior happening again

Individualized Reinforcement Systems 
- We often need to intensify 
reinforcement systems. How can we 
use what is created at a school-wide 
level as a basis of intensification? 
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The Behavior Cycle 
The Biggest Secret and How to Use It

Behavior 
occurs in 
patterns.
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Behavior 
occurs in 
patterns.

Behavior 
occurs in 
patterns.

Calm 

• On task 
behavior

• Engaged
• Following 

Directions

Triggers

• Grimaces
• Stares off 

into space
• Reacts 

with a 
question 
or a “no”

Agitation

• Stares into 
space

• Gets “the 
look”

• Paces, 
rocks, 
fidgets

Acceleration

• Questions 
and Argues 

• Profanity
• Finds rules 

to break 
• Whines, 

Cries, 
Threatens, 
Intimidates

Peak

• “It’s on 
Like 
Donkey 
Kong.”
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Window of Stress Tolerance

Baseline levels of stress for Student 1 & Student 2. Window of stress tolerance for Student 1 & Student 2.

BREAKING POINT

Forbes, 2012. Help for Billy.

Calm
Agitation

Acceleration Peak De-escalation
Recovery

Youth 
Behavior
(C&S,2015)

Regulated Regulated or 
Dysregulated

Dysregulated RegulatedThe Brain

Active Supervision

Encouraging App. 
Behavior:
• Instruction of behavior
• Instruction of regulation 

routines
• Specific Praise
• Individual Reinforcers
• Group Contingencies
• Proactive Circles (RP)

Engagement & Opp to 
Respond

Crisis Teaching 
Routine

Teacher 
Practices

Continuum of 
Strategies to Respond to 
Inappropriate Behavior:
• Physical Proximity
• Signal
• Praise behavior in others
• Praise approximations
• Specific Error Correction
• Prompt use of regulation 

routines
• Etc.

Recovery Practices

Regulate
• Use of regulation routine

Relate (Connect with youth)
• Specific Praise

Reason
• Affective Questions (RP)
• Instruction of Behavior
• Restore/Restitution

Systems
Installation and fidelity 
of classroom practices Safety Procedures

Classroom Practices
Staff Self-Care

Data Collection/ 
Document

Prevention Problem Behaviors Crisis Recovery

Y: Regulation Routines
Y: Relationship Routines
Y: Self-Awareness Routines

Y: Regulation Routine
A: Safety Routine
A: Crisis Teaching Routine
A: Self-Regulation Routine

A: Re-integration RoutineRoutines

Midwest PBIS Network v1/6/21

Y: Accept Feedback Routine
Y: Regulation Routines
A: Self-Regulation Routine

Safety Routine

Behavior 
occurs in 
patterns.
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We can 
teach our 
students 
about their 
own cycle. 

34

35

36



5/27/2025

13

4373 – Expected Behavior in Safe and 
Supportive Schools

§126-99-2. Purpose.
2.1. The WVBE recognizes the need for students, teachers, 
administrators, and other school personnel to have a safe and 
supportive educational environment. Public schools should 
undertake proactive, preventive approaches which integrate 
services using a Multi-Tiered System of Supports (MTSS) 
framework. MTSS frameworks utilize evidence-based 
strategies to promote students’ academic success, behavioral 
and mental health, including social and emotional needs, trauma 
sensitivity, bullying prevention, dropout prevention, and truancy 
reduction to ensure a positive school climate and culture that 
fosters learning and personal-social development. This rule 
requires county boards of education to design and implement 
procedures to create and support continuous school climate and 
culture improvement processes within all schools that will 
ensure an orderly and safe environment that is conducive to 
learning for all.

Section 1. Addressing Inappropriate Behavior with Meaningful 
Interventions and Consequences

The purpose of this policy is to provide schools with guidance that creates and ensures an orderly 
and safe environment that is conducive to teaching and learning for all. All interventions and 
consequences are in effect on all school property and at all school-sanctioned events, including 
extracurricular and co-curricular activities. Each county will implement proactive, preventative, 
and evidence-based practices utilizing a MTSS framework, outline investigatory and 
reporting procedures, and delineate meaningful interventions and consequences in response to 
inappropriate behavior. Schools will provide explicit instruction on expected behaviors, model 
and reteach expectations when needed, and provide feedback to maximize the probability of 
student success in all school settings, including extracurricular, co-curricular, and school-
sanctioned events.

…County policies may provide additional guidance in the implementation and classification for 
specific offenses and/or levels provided the treatment of the inappropriate behavior is consistent 
with W. Va. Code.

County and school policies should identify appropriate and meaningful interventions and 
consequences. The interventions and consequences in this policy serve as examples, with the 
exception of Level 4 offenses. It is not a requirement that all schools offer every intervention and 
consequence listed in this policy. Through a MTSS framework, school administrators and staff 
should leverage available school and community resources to provide appropriate evidence-
based intervention strategies designed to improve student behavior, maximize student 
attendance, and increase student engagement. 

…When administering interventions and consequences, the county is required to determine if a 
student warrants protection under the Individuals with Disabilities Education Act (IDEA), W. Va. 
126CSR16, Policy 2419, Regulations for the Education of Students with Exceptionalities (Policy 
2419), and/or Section 504 (504 Plan) of the Rehabilitation Act 1973.

Public schools should undertake 
proactive, preventative approaches…
… that fosters learning AND personal-
social development.

This rule requires county boards of 
education to design and implement 
procedures to create and support 
continuous school climate and culture 
improvement processes… that will 
ensure an orderly and safe 
environment that is conducive to 
learning for all.

Each county will implement proactive, preventative, 
and evidenced-based practices utilizing a MTSS 
framework, outline investigatory and report 
procedures, and delineate meaningful interventions 
and consequences in response to inappropriate 
behavior. Schools will provide explicit instruction on 
expected behaviors, model and reteach expectations 
when needed, and provide feedback to maximize the 
probability of student success in all school settings…

County policies may provide additional guidance…

County & school policies should identify appropriate 
and meaningful interventions and consequences… 
Through a MTSS framework, school administrators and 
staff should leverage available school and community 
resources to provide appropriate evidence-based 
intervention strategies designed to improve student 
behavior, maximize student attendance, and increase 
student engagement…

4373 – Expected Behavior in Safe and 
Supportive Schools

Chapter4
PROCEDURES FOR TAKING ACTION ON

SUBSTANTIATED INAPPROPRIATE BEHAVIOR

Section 1. Interventions and Consequences of Inappropriate Behavior

Inappropriate behavior should be addressed with meaningful interventions 
and consequences that strive to improve future behavior using a MTSS 
framework. School administrators and staff shall leverage all appropriate 
school and community resources to provide appropriate evidence-based 
interventions designed to maximize student attendance and engagement.

39

PUNISHMENTCONSEQUENCESINTERVENTIONS

Pain inflicted on a person 
guilty of some offense

A result or effect of an action 
or condition

Action taken to improve a 
situation

To hurt or bully a child into 
doing what the adult wants

Paired with opportunities to 
learn and practice 

expectations

Designed to improve 
interaction skills, social skills, 
motor movements, and life 

skills

Reactive, personal and 
unrelated

Proactive, logical and relatedHelp modify behavior in a 
positive way

May promote obedience, but 
more likely resentment

Promotes responsibilityPromotes improved social 
and academic outcomes
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For each behavior pattern:
Collaborate and name possible interventions and 
consequences for first time offenders and habitual 
offenders.Scenario:

1. Student does not keep the chair on all fours, even after repeated 
reminders.

2. Student disrupts others prior to instructional activities.
3. Student uses profanity to refuse a task.
4. Student exhibits problem behaviors in every class but music.
5. Student is destructive during outbursts in the classroom. 
6. Student falls asleep in class.
7. Student talks about harming themselves during second period.
8. Student makes threats directed to the school building. 

For a child to learn something new, it needs to be 
repeated on average    ? times. (Joyce and Showers, 2006)

Adults average ? (Joyce and Showers, 2006)

For a child to unlearn an old behavior and replace with a 
new behavior, the new behavior must be repeated on 
average   ? times. (Harry Wong)

It takes an average of   ?  days for a new behavior to 
become automatic. (Lally et al, 2010)

Behavior can 
be changed.

Behavior CAN BE Changed
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The Science Still Applies

Stages of Learning

• Acquisition
• Mastery/Fluency
• Generalization
• Maintenance

Example of Language Acquisition

Image from Fiqih Ninday Palupi “Second 
Language Acquisition”

Function AND Skill Deficits Matter

Collaborative Problem-Solving Example 
Slide
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PBIS: Function, 
Data, and 

Intervention 
Matching

Data Matters

This student 
needs something. 
They need it 
there. 
They need it then. 
They need that. 
Why now? 

Who Where

When What

Why 
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PROBLEM BEHAVIOR

sensory attention

adult peer

tangible activity

To get / obtain To get out of or 
escape

Behavior has 
function.

Children often engage in 
challenging behavior when 

they don’t have social 
emotional or language 
skills to engage in more 
appropriate behavior.

Children often engage in 
challenging behavior when 

they don’t have social 
emotional or language 
skills to engage in more 
appropriate behavior.

Children engage in 
challenging behavior 
because “it works” for 

them.

Children engage in 
challenging behavior 
because “it works” for 

them.

ALL BEHAVIOR serves a function for that child.

Behavior has 
function.
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What's the function?

The Performance

Setting the Stage 

The Result

Behavior has 
function.

FUNCTIONConsequenceBehaviorAntecedent

To get
SensoryCool off.Begin sweating.

Fanning yourself.
The AC stops working in 

the room.

To get
Tangible

Johnny gives Billy his 
yogurt.

Billy bangs his fists on the 
table and yells “I want 

that!”

At lunch, Billy sees that 
Johnny has a yogurt.

To escape
Attention

Susie gets sent to the 
office.Susie punches Johnny.

Susie spells a word 
incorrectly and Johnny 

laughs at her.

To escape 
Activity

Teacher fills out an 
Office Discipline Referral 

and sends Billy to the 
office.

Billy tells the teacher to 
leave him alone and 

throws the paper on the 
floor.

Teacher tells Billy to pick 
up his backpack and 
begin working on the 

bellringer.

v

v

v

v

v

v

v

v
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https://home.lps.org/studentsupports/files/2017/07/Link-Behaviors-and-Functional-Strategies.pdf

Behavior can 
be changed.

Behavior can 
be changed.

55

56

57



5/27/2025

20

Handout

Observation Evaluation 

Would you 
prefer a hard 
copy? 
•We have one!

Thanks for Listening! 

Alicia Ziman, MA
PBIS Coordinator
holt64@marshall.edu
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