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Today’s Agenda

Providea definition of positive desc ve feedback thatsupports
engagementand learning.

s on how to improve their abi
provide positive de scriptive feedback to children.
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Where do we start?

« Early Childhood
Positive Behavioral
Interventions and Supports

« Aka “The Pyramid Model”
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What is feedback?
'm(‘
o
’(’klﬁ# ) By —— )
4 Y D) (x"}\ ’) l\( P
Ay N
| WEARE.. MARSHALL
i il Eni ke i k=l )
Smile
Informal a0 clairce
Clapping Thumbs up  Spedfic
Formal

Min Spedial handshake




| WEARE..MARSHALL.

Understanding Feedback

Think of somethingyouhave
leamedsuccessfully. Itcould be
from a formal school setting or
fromasport, hobby or any other
aspectofyour life.

Whatdidyoulearn?

When did you learn it?

Why didyoulearnit?

How did you learn it?
Whatkind of help did you get?

Whatkind of feedbadk did you
receive?
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v'Boosts self-esteem
v'Boosts self-confidence

v'Build positive relationships
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= Positive descriptive feedback is a
practice we are using to help
childrenlearn what is expected
ofthem during different
classroom activities. Positive
Descriptive fee dback tells
children exactly whatthey have
done and encourages them to
use that behavior in the future.

demmder, ML Oiosy.M. M, & Fox L (2021, Unpackhg thePyramd Modd: A R acalG ude b1 Preschod Tacters p. 104) Paull Brooks Rublishng Co.
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Positive Descriptive Feedback
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Guidelines

« Deliver while the child engages in
the behavior or immediately after
Be SPECIFIC

Deliver with genuine feeling and
emotion

Deliver in proximity and at eye
level

Be CONSISTENT
Vary the verbal statements
Highlight improvements
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Describe the Behavior

« This tellsthe child exactly what L= S0 F T
behavior is being acknowledged :
and is part of the process of
teaching that behavior.

« Identify and provide feedback
about skills.

* Provide feedback that describes
the process the child used.
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Acknowled ge Publicly

= Publicacknowledgment canreinforce the
skill or process for the childyouare
acknowledging and provide a model for
otherchildren.

= For example, you might acknowledge
Elinor for using her “inside” voice when
you wantthe other children to lower their
voices.

= PDF can cause a domino effect.

5/20/2025

| WEARE.. MARSHALL
Individ ualize

* Use the child's name.

* Be on the look-out for
children who practice skills
and competencies you are
teaching.

+ Learnaphraseyou can use as
partof your feedbackinthe
home language of the child
who is a dual language
learner.
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Be Consistent and Equitable

* Make sure all the adults in the classroom know how and
when to give positive descriptive feedback.

* Pay attention to how and how often you and others give
positive descriptive feedback. Are all adults in the
classroom providing more positive feedback than
correction?

« Ask yourself whether positive feedback is delivered
equitably. Are all children acknowledged when they
demonstrate a skill, follow directions, meet expectations,
orare engaged?
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Identify the Child, Family and Cultural Norms
+ Make apointto talkto the family

abouthow andwhy positive
feedbadk is given in the classroom.

Askthe family whatthey do at
home.Differentcultures and family
groups may have different and very
specific ideas about providing
positive descriptive feed back.

Work with the family to iden tify
ways togive feedbackthatrespeds
their culture butalsoprovides
children withthe information they
need about their behavior
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What does research say?

Praise is one of the mosteffective school-based
strategies thatteachers can use todearease
behavior and increase positive behavior:
(Cavanaugh, 2013)

« The use of praise (i . ., positive descriptive
feedback) can increase the occurren e of
appropriate behavior, promo te positive teacher-

reltionships, and b ster a support ive learning
environment (Henderlong & Lepper, 2002; Hester,
kson, & Gable,2009; Gable, H ester, Rock, &
Hughes, 2009) .
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What PDF is NOT

Directions te ll stud ents what they should be doing.

Corrections tell studen ts what they shouldbe doing instead of
what they are currently doing.

You need to sit down.
He had it first, give it backto him.
Whatareyousupposed to be doing rightnow?

We don’tclimbthe shelves here!

Stop running!




|
What PDF is...

Immediately
follows a positive
behavior, something you
wantthe child/children
tobe doing.

Describes
g?éACTLY what the child
id.

It'sasignof
recognition and
acknowledgement.

WEARE.. MARSHALL
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Say What You See!
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Examples

When Johnny hangs
his coatin his cubby,
the teacher can

acknowledge it by
saying, “Johni au
did a good
hanging

allby yourselt.":

are responsible. Wv
to go!”

WE ARE.. MARSHALL
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Example 2

Gina, look at
Great job!
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Example 3

When the teacher observes
Patrick washing his hands
before breakfast, she gives

breakfast. You are
responsible.”

EE
Example 4

Emily cleaned up the
teacher commen ts, “Em
center. You put the blocks b
25\ our room safe and organized!

enter but not the toy animals. The
e doing a betterjob cleaningup your
on the shelf. Thank you for helping to keep
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Example 5

I like the way yo¥
are being a friend
to Chris!
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Why use PDF? Building Language

* Children learn language and
concepts by hearing words
relating to what they are doing
in the moment.

* Youare teaching them the
language and conceptsrelating
tosodal and emotional skills
and abilities.
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Why use PDF? Builds Cognition = VT

Positive descriptive feedback gives
SPECIFIC information students can
use. It focuses on their strengths
and ways to improve.

10
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Making Connections
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Building Self-Concept

* What we say to childrenstarts tobecome what they say to
themselves—like a brokenrecord.
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“You are so responsible; you picked up all the blocks and put
them back on the shelf” becomes ‘I am aresponsible person”

We should be providing ins pirational messages for students to
carry withthem about them selves and their abilities.

Ex. ‘I'm becoming independ ent! I can do hard things!”
“I'm a problem solver.”

“Iworked hard to finishthat. I didn’t give up.”
“I'm helpful”

“I'm a great friend”

“I'can’tdo ityet but I'm getting better!”
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Does it apply to all tiers of the Pyramid Model?

To teach replacement

To teach specific social behaviors

emotiona skl

To establish clear
To build expeciatins
relatian ships; this
isatype of
“Emotional
Deposit”
N Effective Werkforce

11
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PO + ywhat?

PDF +

* Expectations
* Outcomes/Results/Impacts
* Desired Characteristics
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PDF + Expectations

» Expectations are a
framework for the
behaviors that are
expected of
everyone
Estudents, staff,

amilies)

» Expectations are
the “WHY” behind
the rules.
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How are we using expectations?

+ Bekind
* Thereare many opportunities
throughoutthe day tocomm ent
and ackn owled ge kind b ehavior or
words. This cano ccurin small
group, large group, centers,
outdoor,etc.
+ BeSafe
+ Looks differentthroughoutthe
day. Catch them in action!
« BeResponsible
« Responsibility comes inm any
forms. They are responsible for
them selves, classro om materials,
and helping friends when needed.

12
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Examples of PDF + Expectations
PDA +
You took turns with your that was kind of
friends on theslide... you!
You are using your walking you are being safe!
feet inside....

You came into the classroom,

put your things away, and washed how responsible you
. your hands for breakfast..... are!
| WEARE.. MARSHALL
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Examples of PDF + Outcomes/Results/Impacts

What does the child’s behavior lead to/allow/produce?

PDA +
Wow! Look at you sitting on that shows me you are ready
the carpet..... to listen to the story.
You are staying in your own you are being safe and we
body space.... we can all dance together!

13
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Examples of PDF + Desired Characteristics
PDF +

You are really concentrating you are a PROBLEM

onthis puzzle.... SOLVER!

....you kept your hands to You were really angry

yourself and we found a but....

solution.

Great listening! She asked you You listened to your friend

tostopand you did,

| . WEARE.. MARSHALL.
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Time to Think

T WEARE..MARSHALL.
How doIdo this?

* Put it into practice!
* Track your progress

* Listen to others doing it
* Hearit coming from

‘\\ yourself
. Sl * Writeit down!

15
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LNcPWi Positive Attention Data Sheet Tracking Da ta

Monitoring our own behavior:

1. Rubber bands

2. Paperclips

3. Tally

4.Timer to cue atregular
intervals

5. Work with teaching partner
to count
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| WEARE.. MARSHALL.
Take Time to Reflect
[Padic  [Newr [Sometime |Oftr | Abays |
1.1 use positive descriptive feedback with al children inmy
dassroan.

2.1 increase my useof positive descriptive fedbadk with
specific children who have sodal-emotiona leaming needss.
3.The descriptive feedback staements [ use state the
appropriate or desirable behaviorin sp ecific, observable
terms.

4.1 am positive, sincere and enthusiastic whenl deliver
descriptivefeedback.

5.1 am intentional and consistent when I deliver descriptive
feedback.

6.1 individualize my use of descriptive feedback.

7.1 monita my own use df desiptive edback and the
effectithason children's behavior

Hemmetr . L., Ososky, M. M, & Fox, L. (2021). Unpaokng th e Fyami Mo AP ecticl G for et Toacher (5 10). o H. Brackes
ishing Co.
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Super Friends
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Classroom Resources

%
‘.’5 NCEMI  Provicing Posiye r,
P Encouggeneck

Some Starlers for Giving
Postive Feodback
and Encovrogement

Lncm
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Happy Grams- Partner with Families
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Zwom Emotional Piggy Bank
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Take Aways

Talk at your table
about any
activities that you
plan to
implement in
your classroom.

5/20/2025

“A love of
learning has a
lot to do with

learning that
we're loved.”
FRED ROGERS
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