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Shared Goals, 
Shared 

Solutions: 
Mending 

Parent Teacher 
Bonds

Marlo Hornsby MOTR/L  

Amy Carlson – WV ECPBIS Coordinator

Jeanna Williams-
Northern Coach
williams195@marshall.edu

Amanda Shelton-
Mountain Coach 
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Tanya McGregor-
Eastern Panhandle Coach
tanya.mcgregor@marshall.edu

Jessica Hensley-
Southern Coach 
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Mountain BSS
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Kate Morris-
Southern BSS
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ECPBIS TEAM

Insert our map 
here?

The West Virginia Behavior/Mental Health 
Technical Assistance Center is proud to be a 

collaboration between the West Virginia 
Department of Education and the West 

Virginia Autism Training Center at Marshall 
University.
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QR CODE 

Your opinion matters!

ECPBIS Expectations 
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Objectives

Understand how 
conflict impacts 
family-school 
collaboration

01
- Pyramid Model 
strategies to 
build trust and 
communication

02
- Apply tools for 
finding common 
ground and 
repairing 
relationships
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The Pyramid Model
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The Pyramid Model Overview

 Universal, targeted,  and 
individualized supports

Why Relationships Matter

Children thrive when 
families and schools work  
together

- Mutual respect and 
communication boost 
student success
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Impact on Students

- Decreased 
academic 

performance

- Increased 
behavioral 

issues

- Emotional 
stress and 

anxiety

- Reduced 
trust in adults

- Interrupted 
services or 

support plans

Conflict 

What Causes Conflict?
-Miscommunication or lack of communication

- Differing expectations and values 

- Cultural differences

- Stress (on either side) 
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The Brain in Conflict

- Fight, flight, freeze: how our brains react

- Emotional regulation in adults and children

- Co-regulation
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Co-Regulation 
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What is Co-Regulation?
A supportive process where adults help children learn to 
manage emotions and behaviors.
Why It Matters:
Bridges external support with internal self-regulation, critical 
in early childhood development. 
Critical during conflict for de-escalation 
Core Components 
•Warm, responsive relationships
•Predictable, structured environments
•Modeling and guided practice
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Communication 

Open Communication Practices
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-Proactive practices

- Daily positive interactions 
with families

- Family communication 
journals, regular check-ins

Open Communication Practices

Active listening techniques

- Using “I” statements

- Clarifying needs without blame

- Avoiding assumptions
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Barriers to Communication
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Defensive responses

- Unequal power 
dynamics

- Lack of shared language 
(literal or figurative)

Finding Common Ground

- Identify overlapping interestsIdentify

- Use reflective questioningUse

- Encourage perspective-takingEncourage

- Validate each other’s roles and insightsValidate

Tier 2: Social-Emotional Teaching Strategies
 Model and teach 

empathy, emotion 
regulation

 - Embed SEL in home-
school conversations

 - Use scripts and visuals 
to guide behavior 
support
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Repairing

Rebuilding Trust
 - Consistency and follow-through
 - Apologizing and acknowledging past missteps
 - Joint problem-solving
 - Celebrating small successes together

Trust-Building Strategies

Be reliable  Be

- Respect family knowledgeRespect

- Avoid jargonAvoid

- Create space for family voicesCreate
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Tier 3: Individualized Support
 - Family-centered 

intervention planning
 - Functional Behavior 

Assessments (FBA) with 
family input

 - Team based problem 
solving
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These next activities are designed to help us reflect, 
reconnect, and explore ways to strengthen communication 

and shared understanding between educators and 
families.

A parent angrily confronts a 
teacher at pickup. 
Write a calm, validating response 
and role-play

Example 
Scenario 
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Conflict to Collaboration Worksheet
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My concern is…

- I think they are concerned about…

- Shared goal…

- What I can do…

- What I need from them…

Interactive Activity: Repair Plan

Identify a past or current conflict with a family.

- Use the Repair Plan template:

• What happened?

• What went wrong?

• What would you do differently?

• How can trust be rebuilt?

- Share insights with a partner.

Reflection Prompt

What’s one change you can make to improve 
communication with families?

Write a goal for improving collaboration with 
families 

Share 
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Conflict is not the end—it can 
be the beginning of stronger 
collaboration.

Resources 
Books:

Patterson, Grenny,  McMillan, and Switzler Crucial Conversations: Tools for Talking 
When Stakes Are High 

Podcast:

Teach Me, Teacher

The Responsive Classroom Podcast

Websites

Challengingbehavior.org

revelationsineducation.com
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Thank you 
hornsbym@marshall.edu
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