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Objectives
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Understand how - Pyramid Model

conflictimpacts strategies to
family-school build trust and
collaboration communication
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ECPBIS Expectations
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BE INVOLVED
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The Pyramid Model

intensive
Interventions’
& Targeted Social
P Emotional Supports
g

L
Nurturing Relationships &
Supporting Quality Environments
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The Pyramid Model Overview

= Universal, targeted, and Pyramid Model
individualized supports for Promating Social Emotional Competence

in Infants and Young Chil
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Why Relationships Matter

Children thrive when
families and schools work
together

- Mutual respect and
communication boost
student success
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Impact on Students

- Decreased - Increased
academic behavioral
performance issues

- Reduced
trustin adults
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- Emotional
stress and
anxiety

- Interrupted
services or
support plans
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Conflict
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What Causes Conflict?
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-Miscommunication or lack of communication

- Differing expectations and values

- Cultural differences

- Stress (on either side)
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The Brain in Conflict

- Fight, flight, freeze: how our brains react
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|
Nervous System Survival Responses: Fight H—l =

—
WHAT WE SEE [ 1S UNDERNEATH?

o Yelling POSSIBLE SENSATIONS
o Criticizing o Teary
¢ Blaming ¢ Pounding
o Hitting * Pressured ¢ Burning
¢ Throwing o Frightened W e Tight
* Aggressive o Feeling unlovable e Tense
* Demanding * Feeling stuck o Electric
 Reactive * Hot
o Fast
o Sharp
© Revelatons in Education 2024 * Knotted
N
W ECPBIS
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i
Nervous System Survival Responses: Flight F—!——! =
Ll

WHAT WE SEE 'S UNDERNEATH?
* Fidgeting LE I:'EELINGS POSSIBLE SENSATIONS
 Avoiding = less o Teary
e Unfocused ~ » Pre-occupied & e Buzzing
¢ Procrastinating * Over-doing e Prickly
¢ Running » Over-stimulating “\,’« A W e Dizzy
¢ Eloping ¢ Pulled in many - ¢ Twitching
» Disengaging directions e Scattered
 Scared ¢ Knotted
¢ Anxious o Fluttery
¢ Queasy
© Revelatons in Education 2024 ¢ Breathless
N
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Nervous System Survival Responses:
Collapsed / Shut Down

WHAT WE SEE

o Absent

* Hiding

¢ Zoning Out
* Unresponsive
o Isolating
 Scrolling

¢ Day-dreaming

* Not completing work

o Tired / exhausted

 Disconnecting

© Revelations in Education 2024,
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Nervous System Survival Kesponses:
Steady / Grounded

WHAT WE SEE

« Focusing

o Friendly
¢ Collaboration

« Asking for help
* Kindness
* Pause

* Reflective
¢ Creative
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Co-Regulation

What is Co-Regulation?

A supportive process where adults help children learn to
manage emotions and behaviors.

Why It Matters:

Bridges external support with internal self-regulation, critical
in early childhood development.

Critical during conflict for de-escalation

Core Components

eWarm, responsive relationships

ePredictable, structured environments

eModeling and guided practice

5/27/2025
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Communication
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Open Communication Practices

-163.UE'|’
.ﬁ?@‘%h"lﬁ -Proactive practices
X T
- Daily positive interactions
with families

8
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- Family communication
journals, regular check-ins
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Open Communication Practices

Active listening techniques

- Using “I” statements

- Clarifying needs without blame

- Avoiding assumptions

%
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Barriers to Communication

Defensive responses

BARRIERS TO
COMMUNICATION

equal power z fv‘;. \
dynamics . » St 9
@

- Lack of shared language
(literal or figurative)
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Finding Common Ground
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Tier 2: Social-Emotional Teaching Strategies

= Model and teach
empathy, emotion
regulation

= - Embed SEL in home-
school conversations

= - Use scripts and visuals
to guide behavior
support
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Repairing
= :'
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Rebuilding Trust

= - Consistency and follow-through

= - Apologizing and acknowledging past missteps
= - Joint problem-solving

= - Celebrating small successes together

K
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Trust-Building Strategies
Be reliable
REEJolsleil - Respect family knowledge
Avoid - Avoid jargon
(01 cF=1{c8 N - Create space for family voices
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Tier 3: Individualized Support

* - Family-centered L=
intervention planning zs)| -

= - Functional Behavior
Assessments (FBA) with
family input

= - Team based problem
solving
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These next activities are designed to help us reflect,
reconnect, and explore ways to strengthen communication
and shared understanding between educators and

families.
N
29
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Example
Scenario
A parent angrily confronts a
teacher at pickup.
Write a calm, validating response
and role-play
N
30
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Conflict to Collaboration Worksheet

My concern is...

- | think they are concerned about...

- Shared goal...
- What | can do...

- What | need from them...
@

WV ECPBIS
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Interactive Activity: Repair Plan

Identify a past or current conflict with a family.
- Use the Repair Plan template:

* What happened?

* What went wrong?

* What would you do differently?

- Share insights with a partner.

* How can trust be rebuilt?

WEARE.. MARSHALL.
Reflection Prompt

What’s one change you can make to improve
communication with families?

Write a goal for improving collaboration with
families

11
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Conflict is not the end—it can
be the beginning of stronger
collaboration.
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Resources

Books:

Patterson, Grenny, McMillan, and Switzler Crucial Conversations: Tools for Talking
When Stakes Are High

Podcast:
Teach Me, Teacher

The Responsive Classroom Podcast
Websites

Challengingbehavior.org

revelationsineducation.com

References

Kara Lasater (2016) Parent Teacher Conflict Related to Student Abilities: The Impact on
'Stqde@ and the Family—School Partnership
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Thank you

hornsbym@marshall.edu
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