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“All Means All” :Leveraging School-
Based Systems to Support the 
Needs of Students with Autism

Alicia Ziman, School- Wide PBIS Coordinator,

West Virginia Behavior/Mental Health Technical Assistance Center

West Virginia Autism Training Center at Marshall University

What Is 
PBIS?
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Ef fective educators design, implement, and 
differentiate Tier 1 practices to meet the needs of the 
majority  (>80%)  of  their learners. Thus, when learners 
have more intensiv e needs, educators intensif y their 
Tier 1 pract ices—they may prov ide more explicit social 
skills instruct ion, frequent  prompts or reminders, 
engaging  instruction, opportunit ies for reinf orcement, 
and specific instruct ional feedback for academic and 
social behav ior at an intensity  that  meets the needs of 
at  least  80% of students in their classroom or school. 
For students who cont inue to require additional 
support to be successful, educators may  layer on 
additional Tier 2 or Tier 3 supports; howev er, all 
students c ont inue to rec eive Tier 1 support.

Si m ons en , B. ,  Pu tn am ,  R. ,  Ya neck,  K .,  Evano vich , L .,  Shaw ,  S.  S hut t le to n,  C . M or r is ,  K.,  & M it ch ell ,  B . (S ept em be r , 2020 ).  S upp or t in g St ud ent s  wi t h Di sabi li t ie s  w it h in 

a PBI S Fr am ew or k.  C ent er  o n PBI S,  U ni ver s it y of  O r ego n.  w w w. pb is . or g.

Thus, when learners have more intensive needs, 
educators intensify their Tier 1 practices—they may 

provide more explicit social skills instruction, 
frequent prompts or reminders, engaging 

instruction, opportunities for reinforcement, and 
specific instructional feedback for academic and 

social behavior at an intensity  that meets the needs 
of at least 80% of students in their classroom or 

school.

PBIS: Expectations



6/13/2025

6



6/13/2025

7

How Can We 
Leverage 
This 
Practice?
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Act ivity

Step 1:  Grab a  piece of paper or a  place to 

take notes on a device.

Step 2: W rite a task analy sis to fill my bag. 

(Items to add to bag: 1 agenda, 1 pencil 

bag, and one water bottle.)

Step 3: Be prepared to share with your 

neighbors.

 

Step 4: I’ll need tw o volunteers!

Teaching 
Lessons in 
Natural Context

Te ach ing  lesso n s in  th e 

n at ural con te xt  is a 

st ra te gy u sed  in  wh ich  th e  

ed u cat or u ses au th en tic  

set t ing s (su ch as t he  

cla ssro o m, pla ygro un d , or 

caf et eria ) an d  eve nt s as 

o pp o rt u nit ies f o r l earn in g 

an d  pra cticin g s kills

Schedules

Sch ed u les a re visu al 

d ispl ays u sin g p ho t os, 

p ictu res, o r te xt  wh ich a 

le arne r can  u se t o t rack 

an d  fo llo w al on g w ith  

act ivit ies th e le arn er 

n ee ds t o comp let e 

wit h in a  d esig na te d 

t ime f ra me. 

Antecendent 
Based 
Interventions

Ant ece de n t in t erven t ion s 

co nsist  o f a rra ng ing  th e 

le arnin g en viron men t,  

ev en ts, o r circumst an ces  

t o f acilit at e d e sire d 

b eh avio rs an d  to  

min imize t h e lik elih oo d  

o f p rob lem b e ha viors

Visual 
Prompts

V isua l p ro mp ts 

p ro vid e t h e le arne r 

wit h  a vis ible  mo de l 

o f w ha t t o do , 

el imina tin g t h e n ee d 

fo r ed u cat or-

med ia te d a ssista nc e

Other Best Practices: 

Why Do 
Expectations Matter?

• It allows a building of 
educators to have the same 
language a round what is 
expe cted of the ir students 
and their own be havior.

• Common expectations allow 
for easier decisions on what 
to prompt, how to model, 
and wha t skills to break 
down.

• Educators a lrea dy participate 
in the practice of tea ching 
behavior.
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Guiding 
Document

Guiding 
Document

PBIS: Data and 
Intervention 

Matching
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How Can We 
Leverage 
This 
Practice?

School- Wide Data to 

Best Practice:  Selecting 

and Intervention 

Matching

Da ta  - Based D ecisi on Ma king :  Da ta-based decision 

mak ing is a  touchstone of  evi denc e-based practice. Da ta  

collecti on has two primary  purposes. The first is to assess 

and mea sure student behavior.  At the schoolwide, 

cla sswide, and indi vidua l level , data is used to ev aluate 

the frequency  of the behav ior, the env ironments under 

whic h beha viors occur (e.g ., loca tion, subjec t a rea) , a nd 

the function of  the behavior (Horner &  Suga i, 2015). The 

sec ond purpose of  data i s to measure treatment f idelity 

(Fryling et al. , 2012). Consi deri ng  comprehensiv e l ists of  

ev idence-based practices, there a re g uiding principles 

tha t make data systems helpful to educa tors. Before 

collecti ng  or using data,  it is essenti al to cla rify what 

decisi ons will be made,  who wi ll mak e dec isions, and how 

often data a re rev iewed to make such decisions (Horner 

et a l., 2001; L ewis-Palmer et al. , 1999).

At the schoolwide, classwide, and 
individual level, data is used to 
evaluate the frequency of the 

behavior, the environments under 
which behaviors occur (e.g., location, 
subject area), and the function of the 

behavior (Horner & Sugai, 2015).

School- Wide Data to 

Best Practice:  Selecting 

and Intervention 

Matching

Function Behavior Assessment : A 

functional  beh avioral  assessment  (or FBA) 

is  a systematic pro cess for determinin g 

the function (o therw ise, the pur pose) of a 

stu dent' s behavior. Th is  pro ce ss also 

in cludes  identi fying events  that happ en 

befor e or  after the behavio r th at triggers  

or  main tain it.  Once an FB A is  complete, 

an eviden ce-based inter ven tio n can be 

developed  to redu ce ch allengin g 

beh aviors  and  teach more appro priate  

rep lacement behavio rs.

Once an FBA is comple te, an 
evidence-base d inte rvention 

can be developed to  reduce  

challe nging behaviors and 

teach more appropriate 

replace ment behaviors.
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PBIS: Social 
Development
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How Can We 
Leverage 
This 
Practice?

School-Wide Social 

Development to Best 

Practice:  Skill 

Development

Social Skill Instruction: Social skill 

training or instruct ion is when a learner 

is explicit ly taught how to interact  with 

others appropriately within a context. 

Ideally, this includes the provision of 

examples and non-examples, modeling 

of the target behavior(s), as well as 

many opportunities for practice, 

feedback, and acknowledgment 

(Simonsen & Myers, 2015, pp. 61-62)

Ideally, this include s the 
provision of examples  and 

non-examples, mode ling of 
the target behavior(s), as 

well as  many opportunities 
for practice, feedback, and 

acknowledgment (Simonsen 

& Myers, 201 5, pp. 61-62)

Guiding 
Document
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From Our Guiding Document

There are four core features of 
implementing PBIS to support all 
students, including students with 
disabilities, in classroom settings: (1) 
invest in prevention, (2) integrate 
classroom practices, (3) tier 1 is for all, 
and (4) all means all.

Invest In Prevention: 

• emphasize positive and proactive practices

 • respond to challenging behavior with an 
instructional focus (i.e., teach and strengthen 
social, emotional, and behavioral skills to replace 
the challenging behavior)

 • minimize their use of exclusionary and reactive 
discipline (#DitchTheClip2 )

Integrate Effective Classroom Practice

“Further, within each classroom, educators 
integrate effective academic and behavior 
support3 to increase the likelihood that all 
students, including students with disabilities, 
benefit from classroom supports.”
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PBIS: Classroom 
Practices
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How Can We 
Leverage 
This 
Practice?

• Identify and prioritize long and short-term learning goals.

• Systematically design instruction toward a spec if ic learning goal. 

• Adapt curriculum tasks and material for specif ic learning goals. 

• Teach c ognitive and metacognitive strategies to support learning and independen ce.

• Provide scaffolded supports.

• Use explicit instruction.

• Use flexible grouping.

• Use strategies to promote active student engagem ent.

• Use assistive and ins tructional technologies.

• Provide intensive instruc tion.

• Teach students  to maintain and generalize new learning across time and settings. 

• Provide positive and constructive feedbac k to guide stu dents’ learning and behavior. 

PBIS: All Means All Strategies

1.) Design and Adapt The Physical Environment of the 
Classroom to Meet the Needs of All Students.

2.) Develop and Explicitly Teach Predictable Classroom 
Routines to Maximize Students’ Ability to Independently 
Navigate the Classroom

3.) Post, Def ine, and Teach 3-5 Positive Classroom Expectations

4.) Promote Active Engagement with High Rates of 
Opportunities to Respond.

5.) Provide Prompts, Pre-Corrections, and Other Reminders to 
Set Students Up for Success
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PBIS: All Means All Strategies

6.)Engage in Active Supervision to Monitor Student Behavior

7.) Deliver Behavior Specific Praise and Other Strategies to 
Acknowledge Behavior

8.) Provide Behavior Specific Error Correction

9.) Ensure Each Student Experiences a Favorable Ratio of 
Positive to Negative Interactions (e.g., Praise to Corrections)

10.) Collect And Use Fidelity and Outcome Data to Guide 
Implementation and Differentiation of Practices

For All

Shared Vision

Consistent L anguag e

Rem inders to Bui ld 

Relationships

Ext ernal System s for 

Challenging Behavior

PBIS is for the 
Adults
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What Does “All 
Means All” Means 
to You? 

• Bottom line - Public 

Education is for EVERYONE.

• Rightful Presence matters. 

• The whole child matters. 

• Meeting students and 

adults where they are at 

matters. 

• What you do matters. 
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