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Classroom Behaviors: 
Helping the “Hard Ones”
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North Behavior Support Specialist, WVBMHTAC

Jennifer Carpenter, MS, BCBA

Coordinator, WVDE Office of Special Education

Introducing…
• Think of your worst 

trait/characteristic.
• Ex: I am NEVER on time!

• Instead of using your name, 
introduce yourself to 3 people 
around you as that trait (and 
allow them to do the same).

• Ex: Hello, I am never on time. It’s 
nice to meet you.

Imagine your students knowing they already have a label and that’s what 
other people know them as. How will you remove those “name tags?”
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Who are the “Hard Ones?”

Understanding the Challenge

Tiers of Support

Now what?

Who are the “Hard Ones?”

What are we referring to when we 
say kids are “hard?”

Pyramidmodel.org

Any repeated pattern of 
behavior that interferes 

with learning or 
engagement in pro-social 

interactions with peers and 
adults.

Behaviors that are not 
responsive to the use of 

developmentally 
appropriate guidance 

procedures.
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Challenging behavior is personal.
It looks and feels different for everyone.

It’s not the same for everyone.

All adults feel 
challenged by a child’s 

behavior at some 
point.

It’s how they respond 
that matters. 

Let’s be real…

Do we begin to take it personal? 

Do we begin to view the student differently? 

Do we become a bit jaded? 

Do we become deficit focused? 

Do we look for labels to put on them? 

Behavioral Lens Framework (A-B-C)

9

Behavior Antecedent Consequence 
• What you see or hear (observable). 

• Examples: screaming, hitting, 
biting, dropping to the floor, 
climbing the furniture, tearing up 
worksheet, stating no, using 
profane words towards a person, 
throwing a book at the teacher. 
(more objective, promotes a 
better understanding and ability 
to measure). 

• What happens before a behavior 
occurs. 

• The “trigger.” 
• Examples: 

• Telling someone to sit down.
• Seeing the ‘Hot Now’ sign at 

Krispy Cream Donuts. 
• A non-preferred person walks 

into a room. 
• Hearing police sirens. 
• Lining up for the book fair. 

• What happens after the behavior 
occurs – can be immediate or 
delayed.

• What keeps the behavior going or 
keeps it from happening. 

• Examples:
• Sent to the office and read 

books.
• Sent home for 2 days (OSS). 

Think about what the student is 
doing at home instead of school. 

• Gave extra tablet time. 
• Stated that “you are doing a 

great job working on your math 
assignment! Keep it up!” 
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Activity: Defining Behavior 

Choose one of these words and write 
down what it “looks” like to you. 
• Meltdown
• Disrespectful
• Disruptive
• Aggression
• Insubordination  

Let’s Share

Meltdown

Disrespectful Disruptive

Aggression

Insubordination

Operational Definitions

• Meltdown – defined as getting up from seat, dropping to the floor, lying 
down, kicking feet and moving arms quickly in a back-and-forth motion 
while crying with tears and screaming at a higher-than-normal volume. 

• Disruptive – defined as throwing sharp pencils across the room at the 
teacher’s desk. 

• Aggression – defined as making a facial expression of scrunching up 
nose and frowning while looking an adult in the eye for 20 seconds 
without turning away. 
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“Back in my day…”
Annual Report to Congress on the 

Implementation of the Individuals with 
Disabilities Education Act (IDEA)

Students with EBDStudents ServedYear

8.1%5,867,234
Ages 6 – 21 

25th Annual Report

2003

4.8%6,611,306
Ages 6 – 21 

45th Annual Report

2023

This is not a new issue. 
A higher percentage of less students served had 
services for an emotional/behavioral disability.

“Kids are so different…”
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“Kids are so different…”

“Parents should…”
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School Home

Understanding the Challenge
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Window of Stress Tolerance

Baseline levels of stress for Student 1 & Student 2. Window of stress tolerance for Student 1 & Student 2.

BREAKING POINT

Forbes, 2012. Help for Billy.

What if, sometimes, 
behavior is 

influenced by US?

Behavior is functionally related
to the teaching environment.

22

23

24



6/4/2025

9

25

26

27



6/4/2025

10

28

29

30



6/4/2025

11

31

32

33



6/4/2025

12

34

35

36



6/4/2025

13

Challenging Behavior: It’s Effective

Children often engage in 
challenging behavior when 

they don’t have social 
emotional or language 
skills to engage in more 
appropriate behavior.

Children engage in 
challenging behavior 

because “it works” for 
them.

ALL BEHAVIOR serves a function for that child.
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Tiers of Support

Tier 1
Universal

School-wide interventions for 
all students

Tier 2
Targeted

Specialized interventions for students at-
risk for academic or social failure due to 

behavior challenges

Tier 3
Intensive

Individualized interventions for students with 
intense/chronic behavior challenges

Layers of Support

Layers are 
ADDED for 

students who 
need more 

support.

Research Based Best Practices to 
Improve Student Behavior

Defined 
expectations

Positive 
adult contact

Direct 
instruction

Feedback Consistency Social skills 
training
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How do we do this… even for the “hard ones?”

Tier 1: Physical Environment

Maximize structure in the 
classroom with a safe, 
orderly environment.

Classroom 
Practices

Physical 
Environment

Expectations, 
Rules, & 
Routines

Active 
Supervision

Encouraging 
Appropriate 

Behavior

Responding 
to 

Inappropriate 
Behavior

Engagement 
& 

Opportunities 
to Respond

What is it?

Arranging and organizing 
the physical space so all
students can see, hear, 

move freely, and engage
in order to maximize 
learning and allow for 

active supervision.
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What does it look like?

• Working within space available
a

• Student learning areas arranged to 
match the learning activity
• Circle, rows, groups, etc.
a

• Freedom of movement in a clean, 
organized space

a

• Curriculum visuals
• School rules, routines, relevant, etc.
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Tier 2/Tier 3: Classroom Set Up 
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Tier 1: Expectations, Rules, & Routines

Classroom 
Practices

Physical 
Environment

Expectations, 
Rules, & 
Routines

Active 
Supervision

Encouraging 
Appropriate 

Behavior

Responding 
to 

Inappropriate 
Behavior

Engagement 
& 

Opportunities 
to Respond

Teach, monitor, and 
reinforce expectations 

and rules that are aligned 
to the school-wide 

expectations.

What is it?
The classroom teaching matrix is a 
simple visual tool displaying the 
established classroom  expectations, 
rules, and routines. The matrix itself 
is a critical foundation for establishing 
consistency among adults. 
a

It is a continuation of the 
school-wide teaching matrix. 

a

It serves as the primary tool defining 
the behavioral-social-emotional 
learning standards for instruction.

What does it look like?

Be Safe
• Use walking feet
• Push your chairs in

Be Respectful
• Use kind words
• Raise your hand

Be Responsible
• Do your best
• Be prepared 

Use the same expectations that you are using school-
wide to created classroom expectations and rules.
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School-wide Expectations
Implemented in the Classroom

Huntington East Middle School

Sherrard Middle School
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Tier 2/Tier 3: Schedules
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Tier 1: Active Supervision

Classroom 
Practices

Physical 
Environment

Expectations, 
Rules, & 
Routines

Active 
Supervision

Encouraging 
Appropriate 

Behavior

Responding 
to 

Inappropriate 
Behavior

Engagement 
& 

Opportunities 
to Respond

Allows for immediate 
learning assistance to 

students, increases student 
engagement, reduces 

inappropriate behavior, 
and increases appropriate 

behaviors.

What is it?

Active supervision is a 
highly proactive practice 
of moving continuously, 
scanning all areas of the 
setting, and interacting

positively with 
authenticity.

What does it look like?

A process for monitoring the 
classroom, or any school setting, 

that incorporates: 

Moving
Scanning

Interacting
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Tier 2/Tier 3: Building & Maintaining 
Relationships
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Tier 1: Engagement & Opportunities to Respond

Classroom 
Practices

Physical 
Environment

Expectations, 
Rules, & 
Routines

Active 
Supervision

Encouraging 
Appropriate 

Behavior

Responding 
to 

Inappropriate 
Behavior

Engagement 
& 

Opportunities 
to Respond

Actively engage 
students by providing 
culturally responsive 

instruction that includes 
high rates of 

opportunities to 
respond.

What is it?

Maximize the simultaneous 
participation of all students through 
strategies and questions to solicit 
group responses.

Design lesson plans and instructional 
strategies so that multiple students 
are involved in thinking and problem-
solving, rather than one-at-a-time.

What does it look like?
a

 Instead of asking for someone to 
answer, student share their answer 
with a partner first, discuss, and 
report out

 All students write their answer on a 
small whiteboard and hold them up 
for the teacher to see

 PE teacher uses skill stations so all 
students are engaged instead of 
standing in lines
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Tier 2/Tier 3: Proactive Strategies
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Tier 1: Encouraging Appropriate Behavior

Classroom 
Practices

Physical 
Environment

Expectations, 
Rules, & 
Routines

Active 
Supervision

Encouraging 
Appropriate 

Behavior

Responding 
to 

Inappropriate 
Behavior

Engagement 
& 

Opportunities 
to Respond

Use a continuum of 
culturally responsive 

strategies to acknowledge 
appropriate behavior

What is it?
A set of strategies that 
encourage appropriate 
behavior by instructing what is 
expected, communicating 
positive examples, giving 
specific feedback, and 
motivating students with 
reinforcers designed to 
promote a growth mindset and 
community inclusion.

If you want 
something you must 
teach it…and then 

you must 
acknowledge it. 
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What does it look like?

Preventative Prompts

Behavior Specific Praise

Nonverbal Cues

Individual Reinforcers

Group Contingencies

79

80

81



6/4/2025

28

Tier 2/Tier 3: Positive Reinforcement Strategies
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Tier 1: Responding to Inappropriate Behavior

Classroom 
Practices

Physical 
Environment

Expectations, 
Rules, & 
Routines

Active 
Supervision

Encouraging 
Appropriate 

Behavior

Responding 
to 

Inappropriate 
Behavior

Engagement 
& 

Opportunities 
to Respond

Use a continuum of 
culturally responsive 

strategies to respond to 
inappropriate behavior.

What is it?

A teacher’s toolkit of practices 
organized by resource intensity, 
for responding to inappropriate 
behavior.  Use the least intensive 
educational approach to support 
student learning and achieve 
demonstration of the 
appropriate skill.

What does this look like?

Practices to 
address skill 

deficit
(lack of a skill to perform a 

desired behavior)

Practices to address 
performance deficit

(lack of motivation to perform a desired behavior)

Error Correction
as a universal 

corrective 
feedback process
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Tier 2/Tier 3: Responding to Challenging 
Behaviors & Crisis Intervention
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Now what?
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Evaluation

Erin Aguilar
North Behavior Support Specialist
erin.aguilar@marshall.edu

Jennifer Carpenter
Coordinator, Office of Special Education
jennifer.l.carpenter@k12.wv.us
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