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REACHING THE 
SOME & FEW

TIER 2 & TIER 3 SUPPORTS FOR 
HIGH SCHOOL

Presented By : Meredith Dailer, NBCT
Principal, Wheeling Park High School

#wearePARK

TIER 1 MODEL SCHOOL
Wheeling Park High School is a PBIS Tier 1 Model
School. We work diligently to continuously teach
and reinforce our expectations of POSITIVE,
ATTENTIVE, RESPECTFUL and KEEP GOING!

TIER 1

TEACHING ACKNOWLEDGEMENTS

SIGNAGE

CLASS 
MEETINGS

TUESDAY 
TOPICS

PARK 
CARDS

IMMEDIATE

WEEKLY

QUARTERLY 

DATA REVIEWS

TOP 
BEHAVIORS

UPDATED 
INTERVENTIONS

REPORTING
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Students should no longer go to Student Management for Park Card rewardsBe PARK

PARK CARDS
HIGH FIVES

Teachers provide these verbally 
and in Intellispark to students 
displaying Positive, Attentive, 

Respectful & Keep Going behaviors.

REWARDS IN 
DG

On Mondays - DG Teachers review 
the High Five spreadsheet and 

provide rewards to students who 
have received a

PARK Card/High Five.

PARK CARD UPDATE
STARTS MON., FEB. 3

We will still do Friday PARK Cards drawings with larger prizes!

PBIS

MTSS

Work Flow Matters
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Data Tracking
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TIER 2/3 - BUILDING PROCESS
IDENTIFY THE ISSUE1 4

2 5

IDENTIFY STAFF/RESOURCES NEEDED

BRAINSTORM APPROPRIATE 
SUPPORTS DEVELOP WORKFLOW COMMUNICATION

IDENTIFY STUDENTS IN NEED TRACK AND REVIEW OUTCOMES3 6

Tier 2 
Feedback 
Form

ACADEMICS
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ACADEMICS

TIER 1 DATA BEHAVIOR TIER 2
INTERVENTION

Scheduling Requests

D/F List

Khan Data

Remediation
Acceleration

Failures/Credit 
Deficits

Content Deficits

Co-Taught
AP/Dual Credit 

Courses

Credit Recovery
Option Program

Flex Time/Reteach

Week Plan

Science
&

CTE
+ Math Tutoring

MONDAY Social Studies 
& 

Fine Arts
+ Math Tutoring

TUESDAY

Math
&

PE/Health/Dr. Ed.

WEDNESDAY
English

&
World Language
+ Math Tutoring

THURSDAY

MENTAL HEALTH
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MENTAL HEALTH

TIER 1 DATA BEHAVIOR TIER 2
INTERVENTION

Suicide Awareness 
Feedback

Belonging Survey

Homebound 
Caseload

High Suicide Concern

Low Belonging Score

Need to return to 
school

Highschool 101

Access to Zen Den

On-site Mental 
Health Counseling

Counselor/DG
Teacher Check-ins

MENTAL HEALTH - TIER 3

DR. MALONEY RISK 
ASSESSMENT

TRANSITION 
SUPPORT 
PROGRAM

Mental Health 
Specialist

1 on 1 Therapy

Utilized for high-risk 
safety behaviors 
before return to 

school

Outcomes determine 
interventions

Utilized to return 
students from 
building from 

prolonged mental 
health related 
homebound

ATTENDANCE WORKFLOW

AUTOMATED FLAGS 
BASED ON WVEIS DATA

AUTOMATED EMAILS 
WITH DATA BASED 

RULES
READ RECEIPTS
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ATTENDANCE

ATTENDANCE

TIER 1 DATA BEHAVIOR TIER 2
INTERVENTION

Teacher Attendance

Late Arrival Check-
Ins

Skipping Reports

Chronic Absenteeism

Chronic Late Arrival

Chronic Skipping

CIS Caseload
AMP

Immediate 
Consequence/LD

CIS Advisory

BEHAVIOR
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BEHAVIOR

TIER 1 DATA BEHAVIOR TIER 2
INTERVENTION

Discipline Referrals

Admin/Staff 
Reporting

Cellphone Refusal

Vaaping

Habitual Violations
Alternative School 

Re-entry

Cellphone Jail

ASD w/ Curriculum

BEHAVIOR - TIER 3

SUPPORT 
SPACE CARE OCLC

Habitual skipping

Additional function 
of behavior support

Flexible scheduling

Special Ed. Teacher

Aggressive Behavior

Channeling Anger, 
Regulating Emotions

Flex Time/Club Days

CIS Liaison

Alternative Learning 
Center

After all supports 
have been exhausted

45 Day Review

Expulsions

Thanks!
Meredith Dailer

mdailer@k12.wv.us
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