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Marshall University Board of Governors 

Meeting of April 8, 2026 

ITEM: 

COMMITTEE: 

RECOMMENDED ACTION: 

STAFF MEMBER: 

BACKGROUND: 

Approval of Revisions to Board of Governors Rule No. AA-6 - 
Faculty Classification, Types and Conditions of Appointment, 
Ranks, Promotion, Tenure, Dismissal for Cause, Resignation & 
Emeritus Status 

Academic and Student Affairs Committee 

Resolved, that the Academic and Student Affairs Committee 
does hereby recommend that the Marshall University Board of 
Governors approve the revisions to Board of Governors Rule 
No. AA-6 - Faculty Classification, Types and Conditions of 
Appointment, Ranks, Promotion, Tenure, Dismissal for Cause, 
Resignation & Emeritus Status 

H. Toney Stroud
Chief Legal Officer / Vice President for Strategic Initiatives and 
Corporate Relations

This policy encompasses a comprehensive framework designed to manage the professional lifecycle of 
faculty members within Marshall University. The objective of this policy is to establish equitable and 
appropriate criteria, eligibility, expectations, notification, procedures, and standards for faculty from their 
initial appointment through to their potential transition to emeritus status, and the formation of promotion/ 
tenure policies at the Academic Unit and Department levels. 

The adoption of the revised Rule AA-6 is necessary to modernize and unify Marshall University's 
promotion and tenure framework, which is currently fragmented across multiple outdated policies. The 
new policy provides a comprehensive, transparent, and equitable structure that addresses all aspects of the 
faculty life-cycle-from appointment and classification through promotion, tenure, dismissal, resignation, 
and emeritus status-within a single governing document. It ensures consistency across academic units, 
incorporates nationally recognized best practices (including external review processes, tenure-clock 
extensions, and expanded faculty classifications), and aligns Marshall with peer R2 institutions and West 
Virginia statutory requirements. This update enhances clarity for faculty, administrators, and review 
committees, while strengthening protections for academic freedom and due process. 

Upon approval of this resolution, this Rule will be posted at https://www.marshall.edu/policies/ and a 
comment period will open and remain open until Wednesday, May 20, 2026. If substantive comments are 
received, a final policy will be presented to the Board for approval at a subsequent meeting. If no 
substantive comments are received, the policy will be considered approved in its current form with an 
effective date of the end of the comment period. 

Comments should be sent via email to: commentstorpap@marshall.edu 

Page 3 of 100 



Page 4 of 100 



Page 5 of 100 



Page 6 of 100 



Page 7 of 100 



Page 8 of 100 



Page 9 of 100 



Page 10 of 100 



Page 11 of 100 



Page 12 of 100 



Page 13 of 100 



Page 14 of 100 



Page 15 of 100 



Page 16 of 100 



Page 17 of 100 



Page 18 of 100 



Page 19 of 100 



Page 20 of 100 



Page 21 of 100 



Page 22 of 100 



Page 23 of 100 



Page 24 of 100 



Page 25 of 100 



Page 26 of 100 



Page 27 of 100 



Page 28 of 100 



Page 29 of 100 



Page 30 of 100 



Page 31 of 100 



Page 32 of 100 



Page 33 of 100 



Page 34 of 100 



Page 35 of 100 



Page 36 of 100 



Page 37 of 100 



Page 38 of 100 



Page 39 of 100 



Page 40 of 100 



Page 41 of 100 



Page 42 of 100 



Page 43 of 100 



Page 44 of 100 



Page 45 of 100 



Page 46 of 100 



Page 47 of 100 



Page 48 of 100 



Page 49 of 100 



Page 50 of 100 



Page 51 of 100 



Page 52 of 100 



Page 53 of 100 



Page 54 of 100 



Page 55 of 100 



Page 56 of 100 



Page 57 of 100 



Page 58 of 100 



Page 59 of 100 



Page 60 of 100 



Page 61 of 100 



Page 62 of 100 



Page 63 of 100 



Page 64 of 100 



Page 65 of 100 



Page 66 of 100 



Page 67 of 100 



Page 68 of 100 



Page 69 of 100 



Page 70 of 100 



Page 71 of 100 



Page 72 of 100 



Page 73 of 100 



Page 74 of 100 



Page 75 of 100 



• Dual Enrollment: Transfer Students
• Strategic Planning: Aviation

• Online Programs, Certifications and 
MicroCredentials

• Strategic Planning: Library

• Strategic Enrollment 
Management

• Strategic Planning: Pharmacy

• Career Planning
• Strategic Planning: University 

College

Aug 2025

Oct 2025

Feb 2026 Dec 2025

Apr 2026

Jun 2026

Annual Activity Calendar 
Academic and Student Affairs Committee

Recurring Items

• Approval of Minutes
• Action Items (as needed)

o Undergrad or Graduate
Addition, Deletion, or
Change of Degree

o Program Reviews
• Provost Update
• Student Affairs Update (full

board in December)

Updated May 30, 2025

• Program Report:  School of Medicine
• Program Report:  Graduate Studies
• Strategic Planning:  Honors College
• Advisory Council of Faculty

• Higher Learning Commission
• Strategic Planning: Lewis College of 

Business
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Marshall University
Career Outcomes & Graduation Data

Cris McDavid, Director

Office of Career Education

April 8, 2026
1
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Executive SUMMARY

2

Career Outcomes (MFA)

UNI 103 Career Planning for Undergraduate Students 

UNI 204 Strategies for Successful Career Development

Graduation Survey
Revised Survey Live

Dashboard

To educate and empower students and alumni 

as they gain awareness of their strengths and 

career opportunities through valuable 

experiences and professional development.
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2037 GOALS

STRATEGY

METRICS

CREED

PRIORITIES

VISION
“To inspire learning and creativity that ignites the mind,

nurtures the spirit, and fulfills the promise of a better future”

Open Responsible Safe Well Ethical Pluralistic Socially Conscious JudiciousCivilEducational

Individual Success

100% Career Outcome Rates for Graduates

Zero Students Graduate with Student Loan Debt

Innovative Ideas

$150M Research, Grants, Contracts

3X Start-Ups Incubated

Economic Impact

30X Return for Every $1 Invested

3X GDP Impact in West Virginia ($2.3B)

STAKEHOLDER

GOALS

Financial Stakeholders

Build a resilient and sustainable 
institution to outlast headwinds

Students

Offer an affordable education with a 
distinctively supportive and flexible 
experience to ensure lifelong 
prosperity

West Virginia

Improve the well-being of all West 
Virginians by creating breakthrough 
opportunities and solutions

Team

Empower faculty and staff to do the 
best work of their lives 

Marshall for All, Marshall Forever
In-Demand Curriculum ● On-Demand Delivery ● Distinctive Value Proposition

Deliver on demandEnsure affordability Enable lifetime achievement

• Student debt load
• Debt-free cohorts/retention
• Internships and jobs
• M4A fundraising campaign
• Undergraduate ROI

• HerdConnect mentorship
• Center for Student Success
• 1st yr retention/6 yr graduation
• E2E student experience
• AI-based customized support

• In-demand programs &
microcredentials

• HyFlex/Hybrid courses
• AI assessment/application
• Online degree programs

• Customized training - MAMC
• Academic pathways selected
• Career Engagement participation
• Lifelong learning

Increase access Grow support programs

• Strategic Enrollment Mgt. Plan
• New student enrollment
• Target segments enrollment

• Recruitment contacts
• Conversion rates
• Stopped-out/returning students

Our PLAN-ON-A-PAGE

3
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University 
Vision

To inspire learning and creativity that ignites the mind,      
 nurtures the spirit, and fulfills the promise of a better future

Department 
Mission

To educate and empower students and alumni as they gain awareness of their strengths and career 
opportunities through valuable experiences and professional development.

Values
Partnerships  Data Driven       Student Centered       Community

Goals
Career Exploration & Academic Pathways  Career Development  Career Engagement  Career Launch

Initiatives 

Metrics

Career Education Plan-On-A-Page

UNI 103 

UNI 204

Alumni & 

Employer 
Connections

Handshake Career Rate

• # of students participating in networking events & 
career fairs

• # of students completing a job application in
Handshake

• # of students completing appointments w/Career
Education

• # of students activating their Handshake account
• # of students completing their Handshake profile

• # of students completing experiences before 
graduation

• # of  students with known outcomes by
graduation

4
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We Are . . . 

Major & Career 

Exploration

Major & Career Research, Job 
Shadowing

UNI 103 Career Planning UNI 204 

Strategies for Career Development

Experiences

Internships, Clinicals, Research, other 
Work-Based Learning Experiences 

Employment, Continuing 

Education, Volunteer, 

Military

Our GOALS

5

Academic & Career 
Focused

Alumni & Employer 
Engaged

Career Rate 
Focused 

Graduation Survey
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UNI 103 & 204
Marshall for All (MFA) and non-MFA 

Handshake Basic Data as of 3-4-26

6

Engagement Data - Fall 2023 
Cohort

Participation Data - Fall 2023 
CohortMFA Non-MFA MFA Non-MFA

Submitted app on Handshake 44% 15% Activated Handshake Account 94% 56%

Attended Appt w/Career Coach 19% 11% Completed Handshake Profile 44% 6%

Attended Career Fair 74% 55%

Attended Career-related Event 78% 61%

Engagement Data - Fall 2024 
Cohort

Participation Data - Fall 2024 
CohortMFA Non-MFA MFA Non-MFA

Submitted app on Handshake 51% 16% Activated Handshake Account 97% 89%

Attended Appt w/Career Coach 80% 7% Completed Handshake Profile 68% 8%

Attended Career Fair 76% 67%

Attended Career-related Event 82% 39%

Engagement Data - Fall 2025 
Cohort

Participation Data - Fall 2025 
CohortMFA Non-MFA MFA Non-MFA

Submitted app on Handshake 21% 11% Activated Handshake Account 94% 88%

Attended Appt w/Career Coach 65% 4% Completed Handshake Profile 2% 1%

Attended Career Fair 79% 73%

Attended Career-related Event 19% 19%
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Experiences (draft)

7
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Career Rate
Graduation Survey Management

Transferred from Handshake to Dynamic Forms in Fall 2025

• Worked with MU IT (Sarah Ulrich) to design a new system.

• Results:

• Improved appearance and appeal (no error messages in emails; fewer pages of questions).

• Higher response rates (over Fall 2024) and more survey completions.

• 100% finished the FDS section.

• 100% finished the university satisfaction section.

• College satisfaction section <100% but more than before.

8
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Career Rate
Survey Terminology

Outcomes:
✓Working

✓Volunteering

✓Continuing Education

✓Military

✓Fellowship

✓Still Looking

✓Not Seeking

9

• Response Rate: % of graduates who
took the survey

• Knowledge Rate: % of graduates for
whom an outcome is known

• Career Rate: the portion of graduates
with known outcomes
= (working + volunteering + military + continuing ed) /

(working + volunteering + military + continuing ed + still seeking 
employment or still seeking continuing education)
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Career Rate
Career Education Outcomes Dashboard--LIVE

10
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Areas for Strategic Growth

11

✓Scaling UNI 103 & 204

✓Scaling Experiences

✓Capturing Experiences & Graduation Data
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Executive SUMMARY

2

Career Outcomes (MFA)

UNI 103 Career Planning for Undergraduate Students 

UNI 204 Strategies for Successful Career Development

Graduation Survey
Revised Survey Live

Dashboard

To educate and empower students and alumni 

as they gain awareness of their strengths and 

career opportunities through valuable 

experiences and professional development.
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Marshall University
University College

Chris Atkins, Director

University College
April 8, 2026

1
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Executive SUMMARY

2

2 Degree Programs

Integrated Studies, BAS
Regents Bachelor of Arts

6 Student Populations
Integrated Studies, BAS
Regents Bachelor of Arts
Military Science
Undecided
Admitted with Conditions
Pre-Nursing

1 Mission

University College offers students a solid 

foundation of academic skills for progression 

into another Marshall University college, 

where they can declare a major and graduate. 

We also provide dedicated support to our 

degree-seeking students in the Integrated 

Studies, BAS, and RBA programs.
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2037 GOALS

STRATEGY

METRICS

CREED

PRIORITIES

VISION
“To inspire learning and creativity that ignites the mind,

nurtures the spirit, and fulfills the promise of a better future”

Open Responsible Safe Well Ethical Pluralistic Socially Conscious JudiciousCivilEducational

Individual Success

100% Career Outcome Rates for Graduates

Zero Students Graduate with Student Loan Debt

Innovative Ideas

$150M Research, Grants, Contracts

3X Start-Ups Incubated

Economic Impact

30X Return for Every $1 Invested

3X GDP Impact in West Virginia ($2.3B)

STAKEHOLDER

GOALS

Financial Stakeholders

Build a resilient and sustainable 
institution to outlast headwinds

Students

Offer an affordable education with a 
distinctively supportive and flexible 
experience to ensure lifelong 
prosperity

West Virginia

Improve the well-being of all West 
Virginians by creating breakthrough 
opportunities and solutions

Team

Empower faculty and staff to do the 
best work of their lives 

Marshall for All, Marshall Forever
In-Demand Curriculum ● On-Demand Delivery ● Distinctive Value Proposition

Deliver on demandEnsure affordability Enable lifetime achievement

• Student debt load
• Debt-free cohorts/retention
• Internships and jobs
• M4A fundraising campaign
• Undergraduate ROI

• HerdConnect mentorship
• Center for Student Success
• 1st yr retention/6 yr graduation
• E2E student experience
• AI-based customized support

• In-demand programs &
microcredentials

• HyFlex/Hybrid courses
• AI assessment/application
• Online degree programs

• Customized training - MAMC
• Academic pathways selected
• Career Engagement participation
• Lifelong learning

Increase access Grow support programs

• Strategic Enrollment Mgt. Plan
• New student enrollment
• Target segments enrollment

• Recruitment contacts
• Conversion rates
• Stopped-out/returning students

Our PLAN-ON-A-PAGE

3
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University 
Vision

To inspire learning and creativity that ignites the mind,      
 nurtures the spirit, and fulfills the promise of a better future

The mission of University College is to empower students to achieve their academic, personal, and professional goals by providing 
comprehensive support and guidance.  By fostering a supportive environment, our advisors serve as advocates, mentors, and res ources 

for students, ensuring they navigate the educational journey with confidence. Through our relational approach, we are committ ed to 
promoting student success by providing a solid foundation to support students as they strive for future success.

Values

Objectives or 
Goals

Priorities, 
Programs, or 

Initiatives 

Metrics

Student Success Advising Excellence Empowerment

Student Retention and 
Progression

Professional Development
And Training

Holistic Advising Early Intervention

Encouragement
Innovation 

Accountability
Student-Centered 

Communication
Informed

Strive for an annual increase of 1% in 
student retention. Continue to explore at-
risk student interventions. Move students 
into

their intended majors ASAP.

Attend on-campus training sessions that are aligned 
with institutional goals. Attend and participate in 
both regional and national NACADA Conferences.

Expand our outreach and communication 
with students regarding Navigate Early 
Alerts and  Midterm Grades.

Continue to grow and develop 
partnerships with on-campus student 
service offices to support retention and 
holistic advising goals.

Vision

Mission

Values

Priorities

Programs

Metrics

Collaboration

University College
PLAN-ON-A-PAGE

4
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University College Structure

Focused on University-Wide Collaboration

5

Integrated Studies, BAS Regents Bachelor of Arts Military Science Transitional Students

Students complete 2 
Minors, Area of Emphasis, 
or Certificates across the 

University.

The RBA is a non-
traditional, 

interdisciplinary degree.

Army ROTC is a program 
taken along with your 

major. The minor in MS 
is available for those 

planning to 
commission.

Starting place. These 
students will move into 

other majors.
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Regents Bachelor of Arts

6

• Enrollment: As of Fall 2025, the program maintains a
robust cohort of 200 active students.

• Historic Scale: Since its inception, the program has
produced over 7,000 graduates, more than any other
school in West Virginia. The majority remain in state.

• Degree Completion: Over the last 10 years, 1,923
students have earned their degrees through the RBA,
representing 11.6% of all Marshall University
undergraduates.

• Social Mobility: The program is a leader in inclusive
excellence; 70% of RBA graduates are first-generation
college attendees, which is significantly higher than
the university’s overall average of 48%.

Mark Truby (Cologne, Germany) – RBA May 2012
• Chief Communication Officer, Ford Motor Company
• Leads the company’s global communication and PR activities
• Former journalist for The Detroit News
• Attended Marshall in early 1990s; credit for journalistic/PR work
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Integrated Studies 

Bachelor of Applied Science (BAS)

7

Degree was introduced in Fall 2024 - tailored for individuals who have 
successfully completed an associate in applied science (AAS) degree 
from an accredited institution.

Unlike traditional 4-year degrees, BAS degrees are distinctive in that 
they concentrate on cultivating authentic skill sets within one or more 
employment sectors through integrated studies.

Currently, 10 students are enrolled in the degree.

Degree build-out aligning with Interdisciplinary Pillars of Excellence:

• Area of Emphasis in Occupational Safety and Health started Fall 2025
• Pathway from Physical Therapy Assistant to DPT
• Area of Emphasis in Cyber Security – Proposed to begin Fall 2026
• Area of Emphasis in Manufacturing Processes – Proposed to begin Fall 2026
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8

Transitional Students

Admitted with Conditions
Several recent changes to admission and 
conditional requirements.

• With or without test scores, students with a 
3.0 or higher High School GPA are admitted 
directly into their major.

• Students with a GPA between 2.0 and 2.99 
and an ACT composite score of 19 or higher 
are admitted directly into their major.

• Students with a 2.99 or less and no test 
scores, or a composite score of 18 or lower, 
are admitted into University College.

Conditions placed on students:
• Complete 15 credit hours at Marshall with a

GPA of 2.00 or higher.
• Successfully complete ENG 101P (if required)

and UNI 100.
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Admitted with Conditions 

Student Care Structure

7 – Course meeting interactions (through required UNI 100)

2 – Scheduled advisor meetings (1st 3 weeks; scheduling discussion)

1 – If Early Alert is triggered through progress reports

1 – Midterm D/F grade check

Minimum of 9 in-person check-ins; up to 11 by advisor request – 
Open Door Policy for students

9
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Transitional Students

Undecided and Pre-Nursing
Fully Admitted Population

Undecided - University College is here to support you as you 
navigate your options and discover your passions.

• Exploring what Marshall has to offer
• Close relationship with the Office of Career Education
• Students declare a major in other colleges across campus

Pre-Nursing – Housed in both College of Health Professions 
and University College

• University College Pre-Nursing students have lower 
academic credentials:

• Less than or equal to a 19 ACT Composite (SAT Combined = 
1030) and

• Math ACT less than or equal to 16 (SAT Math = 460)

• Began Fall 2016 as an Academic Affairs retention 
initiative 10
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AREAS for STRATEGIC GROWTH

11

• All transitional populations are considered
*At-Risk* Populations

• Changing student demographics

• Prosperity platform v. retention

• Student holds preventing registration and
therefore retention
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Executive SUMMARY

12

2 Degree Programs

Integrated Studies, BAS
Regents Bachelor of Arts

6 Student Populations
Integrated Studies, BAS
Regents Bachelor of Arts
Military Science
Undecided
Admitted with Conditions
Pre-Nursing

1 Mission

University College offers students a solid 

foundation of academic skills for progression 

into another Marshall University college, 

where they can declare a major and graduate. 

We also provide dedicated support to our 

degree-seeking students in the Integrated 

Studies, BAS, and RBA programs.
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