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Marshall University Board of Governors
Meeting of August 5, 2025 

ITEM: 

COMMITTEE:     

RECOMMENDED RESOLUTION: 

STAFF MEMBER: 

BACKGROUND: 
This Rule establishes the rules and policies governing and controlling purchase, acquisition and 
inventory management of materials, supplies, equipment, services, construction and printing by 
the Governing Board of Marshall University, created pursuant to West Virginia Code 
§18B-2A-1 and hereinafter referred to as the "Governing Board." This Rule is being revised to
allow for updates related to emergency purchases and bids tasks.

Upon approval of this resolution, this Rule will be posted at https://www.marshall.edu/policies/ 
and a comment period will open and remain open until 10:00 am on Wednesday, September 17, 
2025. If substantive comments are received, a final policy will be presented to the Board for 
approval at a subsequent meeting. If no substantive comments are received, the policy will be 
considered approved in its current form with an effective date of the end of the comment period. 

Comments should be sent via email to: commentstorpap@marshall.edu.

Approval of Revisions to Board of Governors Rule 
No. FA-3 - Purchasing Policy 

Finance, Audit and Facilities Planning Committee 

Resolved, that the Finance, Audit and Facilities 
Planning Committee does hereby recommend that the 
Marshall University Board of Governors approve the 
revisions to Board of Governors Rule No. FA-3 - 
Purchasing Policy.

Brandi Jacobs-Jones 
Senior Vice President for Operations
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Marshall University Board of Governors 
Meeting of August 5, 2025 

ITEM: 

COMMITTEE:    

RECOMMENDED RESOLUTION: 

STAFF MEMBER: 

BACKGROUND: 
The purpose of this policy is to establish guidelines, delegate appropriate authority and assign 
responsibility for the governance, prioritization, financing, planning and management of capital 
projects at Marshall University. This Rule is being revised to allow for updates related to 
emergency purchases and bids tasks. 

Upon approval of this resolution, this Rule will be posted at https://www.marshall.edu/policies/ 
and a comment period will open and remain open until 10:00 am on Wednesday, September 17, 
2025. If substantive comments are received, a final policy will be presented to the Board for 
approval at a subsequent meeting. If no substantive comments are received, the policy will be 
considered approved in its current form with an effective date of the end of the comment period. 

Comments should be sent via email to: commentstorpap@marshall.edu.

Approval of Revisions to Board of Governors 
Rule No. FA-5 - Capital Project Management 

Finance, Audit and Facilities Planning Committee 

Resolved, that the Finance, Audit and Facilities 
Planning Committee does hereby recommend that 
the Marshall University Board of Governors 
approve the revisions to Board of Governors Rule 
No. FA-5 - Capital Project Management. 

Brandi Jacobs-Jones 
Senior Vice President for Operations
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Marshall University Board of 
Governors Meeting of August 5, 2025 

ITEM: 

COMMITTEE: 

RECOMMENDED RESOLUTION: 

STAFF MEMBER: 

Authorization of Reallocation of Funds from the State 
Institutions of Higher Education Deferred Maintenance Grant 
Program
 
Finance, Audit and Facilities Planning Committee 

Resolved, that the Finance, Audit and Facilities Planning 
Committee does hereby recommend that the Marshall 
University Board of Governors authorize reallocation of funds 
from the State Institutions of Higher Education Deferred 
Maintenance Grant program for projects, as described below. 

Brandi Jacobs-Jones 
Senior Vice President for Operations 

BACKGROUND: 

In June 2023, the Board of Governors approved the submission of thirty-one (31) deferred maintenance 
projects under the State Institutions of Higher Education Deferred Maintenance Grant program. 

Some of Marshall's projects came in under budget; therefore, staff now seeks authorization to reallocate 
funding for projects, as follows: 

• Reallocate $78,000 from Morrow Library ADA Upgrades (WVHEPC-M009) to Fine Arts 

Renovations (WHEPC-M0J0) for carpeting the balcony curb, installation of electric VAV units, 

materials, and supplies for additional header to support a heating coil.

• Reallocate $60,000 from Morrow Library ADA Upgrades (WVHEPC-M009) to Holderby 

Hall Demolition (WVHEPC-M014) to address relocation of electrical line, installation 

oflighting to replace lights lost due to building demolition, and temporary fire hydrant service.

• Reallocate $116,738 from Student/Band Bleacher Replacement (WVHEPC-M026) to Concrete 

Work (WVHEPC-M013) for concrete repairs to the Henderson Center due to water infiltration 

and damage to the building structure.

Authorizing this request will allow Marshall to use and transfer funding from those deferred maintenance 
projects that came in under budget and reduce other project budgets to address critical needs in other 
deferred maintenance initiatives.

See attachments for supporting documentation. 
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RESOLUTION AUTHORIZING APPLICATION FOR THE 

S TATE INSTITUTIONS OF HIGHER EDUCATION 

DEFERRED MAINTENANCE GRANT 

IN THE MATTER OF AUTHORIZING Marshall University TO APPLY FOR A STATE INSTITUTIONS OF HIGHER EDUCATION 

DEFERRED MAINTENANCE GRANT FROM THE WEST VIRGINIA GOVERNOR'S OFFICE FOR DEFERRED MAINTENANCE AT 

Marshall University AND DELEGATING AUTHORITY TO THE PRESIDENT TO SIGN THE APPLICATION. 

WHEREAS the West Virginia Governor's Office is accepting applications for the State Institutions of Higher Education 

Deferred Maintenance Grant; and 

WHEREAS Marshall University desires to continue participation in this grant program as a means of providing needed 

maintenance to Marshall University campus facilities; and 

WHEREAS, Board of Governors and Institutional Leadership have identified deferred maintenance improvements at 

Marshall University as a high priority need; and 

WHEREAS the highest priority need identified seeks to: 

• Reallocate $78,000 from Morrow Library ADA Upgrades (WVHEPC-M009) to Fine Arts Renovations {WHEPC­

MOlO} for carpeting the balcony curb, installation of electric VAV units, materials, and supplies for additional

header to support a heating coil.
• Reallocate $60,000 from Morrow Library ADA Upgrades (WVHEPC-M009) to Holderby Hall Demolition

(WVHEPC-M014) to address relocation of electrical line, installation of lighting to replace lights lost due to

building demolition, and temporary fire hydrant service.
• Reallocate $116,738 from Student/Band Bleacher Replacement (WVHEPC-M026) to Concrete Work (WVHEPC­

M013) for concrete repairs to the Henderson Center due to water infiltration and damage to the building

structure.

NOW, THEREFORE, BE RESOLVED BY THE BOARD OF GOVERNORS OF Marshall University AS FOLLOWS: 

The Board of Governors demonstrates its support for the submittal of the grant application for the State Institutions of 

Higher Education Deferred Maintenance Grant for this project by Marshall University: and 

The Board of Governors demonstrates its support to prioritize this project as the highest priority with regard to deferred 

maintenance at Marshall University: and 

The Board of Governors authorizes its President to execute the application for the State Institutions of Higher Education 

Deferred Maintenance Grant and any other documentation necessary to effectuate submittal of the grant application. 

This Resolution shall be effective following its adoption by the Board of Governors. 

Passed by the Board of Governors this 5th of August 2025. 

ATTEST: 

Signature, Board of Governors Authorized Official 

Printed Name Title 
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Updated 9/2024

June

August

October
December

February

April

Annual Activity Calendar
Finance, Audit and Facilities Planning Committee

> 3rd Quarter Financial Statements
> Capital Projects List Approval
> Advisory Council of Classified Employees Update

> Policy Review

> 2nd Quarter Financial
Statements

> 1st Quarter Financial Statements
> Information Security and GLBA Update

> Audited Financial Statements
> Budget Forecast #1

Recurring Items

> Finance Update
> Facilities and Operations Update
> Internal Audit Update

> Tuition & Fee Schedule Approval
> Budget Approval

Recurring Materials

> Investment Update
> Gross & Net Tuition & Fees KPI
> Enrollment KPIs
> Days of Cash on Hand
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FY25 Projection vs Budget
ANALYSIS

 Operating Revenue (+$12.1M)
 Grants and Contracts (+$9.3m): Due to increased State grant and contract activity 

driven by higher Promise and WV Higher Education Grants
 Auxiliary Revenue (+$5.5M): Due to increased housing and athletics revenue.
 Other Revenue (+$1.9M): Due to increased School of Medicine activity at MURC.
 Tuition and Fees (-$2.5M): Increased gross tuition offset by the increase in Promise 

and WV Higher Education Grants reflected in State Grants and Contracts


Non-Operating Revenues (+$6.6M)


State Appropriations (+$0.6M):  Due to higher indirect appropriations at the School of 
Medicine.

 Pell Grants (+$4.4M):  Due to increase in Pell student enrollment in FY25.
 Investment Income (+$1.5M):  Due to Meketa portfolio performance

 Operating Expenses (+$15.2M)
 Salaries and Benefits (+$4.2M): Due to increased headcount as compared to budget 

and increased benefits due to increased headcount and increases in PEIA employer 
premiums.

 Scholarships (+$6.6M): Due to increased enrollment in FY25 and increases in funded 
scholarships including Pell, Promise, and WV Higher Education Grants. Institutionally 
funded scholarships remained flat to budget.

 Supplies & Other Services (+$2.8M):  Primarily due to Cybersecurity expenses of ~$4M 
offset. Cybersecurity expenses are fully funded through State appropriation of $45M.

 Utilities (+$1.7M):  Due to increases in usage and prices.

 Non-Operating Expenses (+$0.3M)
 Interest ($0.4M)

FY25 FY25 
Projection Budget $ VAR

Student tuition and fees (net of scholarships) 70.1$   74.7$   (4.6)$   
Grants and Contracts 119.5$   110.2$   9.3$    
Auxiliary enterprise revenue (net of scholarships) 40.6$   35.1$   5.5$    
Other operating revenue 12.2$   10.3$   1.9$    

Total Operating Revenues 242.4$   230.3$   12.1$    

State appropriations 76.0$   75.4$   0.6$    
Federal Pell Grants 21.9$   17.5$   4.4$    
Gifts 1.6$    1.5$    0.1$    
Investment income 4.0$    2.5$    1.5$    

Total Non-Operating Revenues 103.5$   96.9$    6.6$   

TOTAL REVENUES 345.9$   327.2$   18.8$    

Salaries and Wages 162.8$   159.6$   3.2$    
Benefits 39.6$   38.6$   1.0$    
Supplies and Other Services 89.8$   87.0$   2.8$    
Utilities 11.7$   10.0$   1.7$    
Scholarships and Fellowships 30.4$   23.8$   6.6$    
Depreciation 18.6$   18.6$   -$   

Total Operating Expenses 352.9$   337.7$   15.2$    

Interest on indebtedness 7.3$    6.9$    0.4$    
Fees retained by Commission nonoperating 0.3$    0.3$    (0.0)$   

Total Non-Operating Expenses 7.6$   7.2$   0.3$   

TOTAL EXPENSES 360.5$   344.9$   15.6$    

INCREASE/DECREASE in NET ASSETS (14.5)$   (17.7)$   3.2$   

Marshall University
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Cash Flow Forecast 
First 12 Weeks of FY26
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Upcoming Key Finance Items
• Year-End Audit

• Preliminary field work to begin in July/August

• Full audit field work to begin in September

• Financial Statements delivered on October 15, 2025

• AI in Finance

• AWS Partnership to work on a tool to assist campus on procurement documentation and 
contractual requirements

• OneStream Partnership to provide a proof of concept on an AI Cash Flow forecasting tool

• ChatGPT contract analysis for GASB 96 - SBITA

Page 44 of 49 



Marshall University
Accelerating Individual Success, Innovative Ideas and EconomicImpact

August 5, 2025

Board of Governors Meeting

Facilities and Operations Update

1
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Enduring Financial PRINCIPLES

1. Grow STUDENTS, Not Fees.
Minimize tuition and fee increases.

 Institutional success is measured by our accessibility, affordability 

and lifetime value for the students we serve.

2. Invest in our TEAM.
 Align employee compensation with market.

Incentivize for performance and living the Marshall University 

Creed.

3. Take Care of the HOUSE.
 Investments in facilities are essential to the university mission.

 Invest in innovative technologies to meet modern challenges.

4. Manage our Strategic RESOURCES.
 Build key reserves for fiscal and operational resiliency.

 Invest available resources to new market-driven opportunities.

2
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Take Care of the House
PROJECT UPDATES

3

HEPC Project 

Number Project Name Projected timeline Status

WVHEPC-M-001
Electrical Sys Upgrades-Emergency Generators/Safety -

Phase I
February 2024 to November 2025 

Emergency Generators/Safety - Phase I-Public Safety
Design Phase Paused - Budgets have come in higher than anticipated, project paused; team is looking at moving a generator from another building to the 

location.  

Emergency Generators/Safety - Phase I-Drinko Library
Budgets have come in higher than anticipated, project paused, discussion regarding need for possible larger fuel tank system, Fuel tank controls to be 

installed by DSO. 

Emergency Generators/Safety - Phase I-Prichard Hall On schedule - Nitro Construction selected for work, two week shut down began May 27 and will last thru June 9. Shut down had no complications 

WVHEPC-M-002 Campus Buildings Fire Alarm System Upgrades February 2024 to November 2025

Corbly Hall On Schedule - Work is complete; all invoices processed 

Morrow Library On Schedule - PO Complete, parts delivered.  

Myers Hall On Schedule - PO Complete, Parts stored on campus; next project  

Prichard Hall On Schedule -Fire Alarm components have been installed, addressing programming issues associated with elevator.

Smith On Schedule - PO Complete; parts delivered and billed 

Sorrell On Schedule - PO Complete; parts delivered and billed 

WVHEPC-M-003R Elevator Modernization February 2024 to November 2025

Elevator Modernization-Corbly Hall On Schedule - Site visits completed by potential vendors; Kone selected to complete work, materials to arrive week of July 28

Elevator Modernization-Harris Hall
On Schedule - Site visits completed by potential vendors; TKE selected to complete work, final paperwork rec'd from vendor, materials to arrive week of July 

28

Elevator Modernization-Science Building
On Schedule - Site visits completed by potential vendors;  Otis selected to complete work; final paperwork rec'd from vendor and PO received and shared 

with vendor on 2/28. Vendor notified projects are delayed, materials to arrive in September.  

WVHEPC-M-04 Chiller Replacement January 2024 to August 1, 2025

Smith Hall Chiller Replacement Chiller installed and operational; punch list received from A&E, and vendor is completing

Drinko Library Chiller Replacement Chiller installed and operational; punch list received from A&E, and vendor is completing  

WVHEPC-M-005 Laidley Hall Demolition February 2024 to May 2024 Project Completed 

WVHEPC-M-007 Henderson Center E Level Sanitary Pipe Replacement February 2024 to November 2025
Work ongoing, Horizontal pipe on E Level has been replaced; Horizontal and Vertical pipe on C Level has been replaced; work continues on horizontal and 

vertical pipes on A level.  

WVHEPC-M-008 South Charleston Roof Replacement (Both Buildings) February 2024 to April 2025 Work is ongoing, minor delays due to Winter weather events

South Charleston Roof Replacement-Academic On Schedule = Roof complete, Kalwall to be delivered mid-August 

South Charleston Roof Replacement-Administration Building complete 
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Take Care of the House
PROJECT UPDATES

4

HEPC Project 

Number Project Name Projected timeline Status

WVHEPC-M-009 Fine Arts Renovations February 2024 to October 2025 On Schedule - work is ongoing

WVHEPC-M-010 Morrow Library ADA Upgrades February 2024 to November 2025
On Schedule - (Change) ; advertising anticipated mid-November; delayed caused by elevator evaluation; Civil Design work complete; meetings occurring 

between Pickering and ZMM to coordinate in conjunction with Storm Water Improvements project (M-016);  BOI, Inc successful vendor, waiting on bonds

WVHEPC-M-011 Smith Hall Classroom Locks May 2024 to January 2025 Completing building 

Fine Arts Locks May 2024 to January 2025 Completed December 2024 

WVHEPC-M-012 Erma Ora Byrd Floor Renovations March 2024 to March 2025 Project complete, awaiting final paperwork 

WVHEPC-M-013 Smith Hall Concrete Work (Exterior ADA Ramp) May 2024 to April 2025 Project complete, awaiting final paperwork 

Henderson Center Concrete Work May 2024 to Spring 2025 Pickering is reviewing steps for repair 

WVHEPC-M-014 Holderby Hall Demolition February 2024 to November 2025 On Schedule - Demo began June, building is down, Sullivan is conducting clean up of remaining debris

WVHEPC-M-015 Memorial Student Center Restroom Repairs & Renovations February 2024 to November 2025
On Schedule - Paint complete, Ceiling grid complete, ceiling pads complete, wall tile 90%, grout 75% complete, lighting complete; work continues on 

schedule, awaiting delivery of doors 

WVHEPC-M-016 Stormwater Improvements Phase I February 2024 to November 2025 On Schedule - Awaiting PO for CJ Hughes for work to begin

WVHEPC-M-017 MRI Building HVAC Replacement January 2024 to March 2025 100% Complete, awaiting final paperwork

WVHEPC-M-019 Classroom Repair/Renewal Campus-wide Phase I Feb, 2024 to Feb, 2025 Team is work on repairs for CH436,435,408,407,467,304,302,330,336,243,244; ceiling and floor underway and working on electrical and ventilation repairs

Restroom Repair/Renewal Campus-wide Phase I March, 2024 to March, 2025 Team is reviewing available funding to determine next set of rooms

WVHEPC-M-023 Old Main Structure Repairs - Phase I January 2024 to January 2025 Neighborgall on site, work ongoing 

WVHEPC-M-024 Science Building Air Handler Units January 2024 to July 2025 On Schedule - Floor 1 (AC 1-2) and floor 2 (AC 3-4) complete; Floor 3 (AC 5-6) demo underway and installation to follow 

WVHEPC-M-025 Drinko Library/ Gullickson Hall Roof Replacement March 2024 to Summer 2025 On Schedule - Drinko work on ongoing; Gullickson Hall  Harris Bros. successful vendor, waiting on signed contract. 

WVHEPC-M-026 Student/Band Bleacher Replacement March 2024 to March 2025 All bleachers installed 
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MU Internal Audit 
BOG Informational Report 

August 5, 2025 
 

 

1 ACTIVITY SINCE THE LAST MEETING 
A. Advisory Services – No advisory projects during this reporting period. 

 
B. Audit Projects – Year-end audit draft schedule preparation and data collection for Statement of 

Cash Flows, Compensated Absences, and Tuition Revenue estimation. 
 

C. Other – No significant Whistleblower Hotline activity for this reporting period. 
 

2 PLANNED ACTIVITIES BEFORE THE NEXT MEETING 
A. Monitoring of Whistleblower Hotline. 

 
B. Adhere to planned activities in the approved Audit Plan and Continued Monitoring of other 

Institutional Activities. The focus for the upcoming period will be on Year-End Audit activities. 
 

C. Other Audit and Consulting projects as requested. 
 

3 PROFESSIONAL DEVELOPMENT ACTIVITIES 
A. Nothing attended in the current reporting period. 
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