
Athletics Committee Meeting

December 14, 2022 | 8 a.m.

Shawkey Dining Room, Memorial Student Center



Committee Annual Activity Calendar 3

Budget Update 4

Compliance Update 8

Capital Projects Update 9

Athletic Teams Update 11

Information Items
Christian Spears, Director of Athletics; Debra Boughton,
Executive Associate Athletic Director for Championship
Planning and Resources

Action Items
None

Athletics Committee
Chris Miller, Chair

8 a.m.
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ACTIVITY WHEEL

June

August

October
December

February

April

INTERCOLLEGIATE ATHLETICS  

> 3rd Quarter - REVIEW AND 

SUPPORT COMPETITIVE 

> CAPITAL 

PROJECTS AND 

FUNDRAISING

> REVIEW AND SUPPORT 

THE ACADEMIC 

SUCCESS OF OUR 

STUDENT-ATHLETES

> 2nd Quarter - REVIEW 

AND SUPPORT A LONG 

TERM SUSTAINABLE 

BUSINESS MODEL

> 1st Quarter - REVIEW AND 

SUPPORT AN  EXTRAORDINARY 

STUDENT-ATHLETE 

EXPERIENCE

> AUDITED BIG GREEN 

REVIEW AND REPORTS

Recurring Items

> COMPLIANCE Update

> BUDGET Update

> CAPITAL PROJECTS Update

> ATHLETIC TEAMS Update
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Athletics Facilities, Scoreboard/Videoboard Upgrades
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Athletics Facilities, Scoreboard/Videoboard Upgrades
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Athletics Facilities, Scoreboard/Videoboard Upgrades
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BUDGET UPDATE
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COMPLIANCE UPDATE
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CAPITAL PROJECTS UPDATE
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CAPITAL PROJECTS UPDATE
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CROSS COUNTRY (M9/4th – W13/4th)
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WOMEN’S VOLLEYBALL (10-20)

Page 12 of 22



WOMEN’S SOCCER (4-10-5)
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MEN’S SOCCER (11-4-4)
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FOOTBALL (8-4)
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MASLOV’S HIERARCHY OF NEEDS
(Review and support an extraordinary student-athlete experience)
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FOOD – The Herd Fuel
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SHELTER – The Pathway Project
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CLOTHING – NIKE Swoosh Campus
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HEALTH - Mantra
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HEALTH – SAAC
(Student-Athlete Advisory Committee)

2022-2023 Sun Belt Conference Community Service Rankings 

Ranking School Summer September Total Points 

1 Marshall 19 19 38

2 James Madison 17 20 37

3 Louisiana 20 17 37

4 ODU 15 15 30

6 Troy 12 11 23

5 Georgia Southern 11 10 21

7 Louisiana Monroe 5 12 17

8 Georgia State 10 5 15

10 South Alabama 6 7 13

9 App State 7 3 10

11 Arkansas State 0 6 6

12 Texas State 4 2 6

13 Southern Mississippi 0 4 4

14 Coastal Carolina 0 0 0

*As of October 3, 2022 
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BOARD OF GOVERNORS

QUESTIONS
Christian Spears

Director of Athletics

Debra Boughton

Executive Associate AD, Championship Planning and Resources
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