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Christian Spears, Director of Athletics; Debra Boughton,
Executive Associate Athletic Director for Championship
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Action Items
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Chris Miller, Chair

11-11:30 a.m.
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A buffet lunch will be provided in the John Marshall Room from 12:30-1
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February 2023 Athletics Committee Meeting

AGENDA
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ACTIVITY WHEEL

June

August

October
December

February

April

INTERCOLLEGIATE ATHLETICS  

> 2nd Quarter - REVIEW AND 
SUPPORT COMPETITIVE 
EXCELLENCE 

> CAPITAL 
PROJECTS AND 
FUNDRAISING

> REVIEW AND SUPPORT 
THE ACADEMIC 
SUCCESS OF OUR 
STUDENT-ATHLETES

> 3rd Quarter - REVIEW 
AND SUPPORT A LONG 
TERM SUSTAINABLE 
BUSINESS MODEL

> 1st Quarter - REVIEW AND 
SUPPORT AN  EXTRAORDINARY 
STUDENT-ATHLETE 
EXPERIENCE

> AUDITED BIG GREEN 
REVIEW AND REPORTS

Recurring Items

> COMPLIANCE Update

> BUDGET Update

> CAPITAL PROJECTS Update

> ATHLETIC TEAMS Update
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BUDGET UPDATE
• Quarter 2 Review
• Revenue Enhancements & Expense Management
• FY 24 Planning

• Revenue Generation
• Football ticket memberships
• Game guarantees
• SBC distribution

• Expense Review and Re-allocation
• Grant-in-Aid Review, along with campus partners
• Right Size Staffing Model and Coach Contract incentives
• Facility Maintenance priorities
• Fully funding post season-bowl game, post-season for all sports
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Compliance UPDATE

• All prospective and current student-athletes must annually disclose conduct that resulted in 
discipline through a Title IX proceeding or a criminal conviction for sexual, interpersonal, or other 
acts of violence

• For transferring student-athletes:
• Must disclose whether a Title IX proceeding was incomplete at time of transfer 
• NCAA member institutions must share relevant information regarding Title IX-related disciplinary actions and incomplete 

proceedings when a SA attempts to transfer

• Universities must take reasonable steps to learn whether all student-athletes have been 
disciplined through a Title IX proceeding or criminally convicted of sexual, interpersonal, or other 
acts of violence, including incomplete proceedings

• Athletics, in conjunction with the Office of the General Counsel, developed procedures for 
compliance in the Fall 2022 semester

• Annual attestation of compliance, Athletic Director, President, Title IX Coordinator

NCAA Board of Governors Policy on Campus Sexual Violence
Adopted Aug. 8, 2017; Updated Aug. 7, 2018; Revised Apr. 30, 2020; Revised Apr. 27, 2021
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CAPITAL PROJECTS UPDATE: Baseball
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CAPITAL PROJECTS UPDATE: The Pathway Project
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CAPITAL PROJECTS UPDATE: Gullickson Gym

Page 8 of 35



CAPITAL PROJECTS UPDATE
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Launch 
Timeline: 
Mid-March
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Launch 
Timeline: 
Mid-March
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TEAMS UPDATE: MEN’S BASKETBALL
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TEAMS UPDATE: WOMEN’S BASKETBALL
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TEAMS UPDATE: SWIMMING & DIVING
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TEAMS UPDATE: INDOOR TRACK AND FIELD
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22-23 GAME PLAN
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CHAMPIONSHIP PACE

1. On Campus Parking for student-
athletes during team travel 
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CHAMPIONSHIP PACE

12. Update Sun Belt Logos on all 
Athletic Facilities
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CHAMPIONSHIP PACE

17. Conduct Quarterly ALL HERD 
Meetings
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CHAMPIONSHIP PACE

20. Host Annual Student-Athlete
Welcome Back Event
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CHAMPIONSHIP PROCESS
1. Fully integrate academic component into Teamworks

platform
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CHAMPIONSHIP PROCESS
5. Improve new employee experience, including but 

not limited to new employee orientation, revised 
employment offer letters, and central new employee 

announcement process
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CHAMPIONSHIP PROCESS
6. Move business office processes to electronic systems
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CHAMPIONSHIP PROCESS
24. Develop master schedule including University, Big Green, 

Athletics, & external events to avoid known scheduling conflicts
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CHAMPIONSHIP PLANNING
16. Reimagine and prioritize creative content and 

digital strategy team with augmented staff
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CHAMPIONSHIP PLANNING
34. Finalize baseball stadium site
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CHAMPIONSHIP PLANNING
17. Prioritize acquisition, and installation of score 
and video boards in designated athletic facilities
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CHAMPIONSHIP PERFORMANCE

8. Renegotiate Nike Contract and 
create revised allocation strategy
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CHAMPIONSHIP PERFORMANCE

17. Enhance NIL experience and 
opportunities for SAs through 
INFLCR Exchange/Personalized
Merchandise/NIL Collective
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CHAMPIONSHIP PERFORMANCE

23. Establish Next Up program for 
emerging leaders
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CHAMPIONSHIP PRIDE
9. Rebrand student spirit group to 

increase engagement and 
attendance at ALL athletic events
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CHAMPIONSHIP PRIDE

22. Launch 
Friends and 
Family sales 

initiative for all 
sports
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CHAMPIONSHIP PRIDE
37. Reseat Henderson Center to 

accommodate relocating band and student 
section to enhance the game day experience
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