Athletics Committee Meeting

June 21, 2023 | 10 a.m.

Shawkey Dining Room, Memorial Student Center
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June 2023 Athletics Committee Meeting_Public

AGENDA

10 a.m.

Athletics Committee
Chris Miller, Chair

Executive Session under the authority of WV
Code §6-9A-4
H. Toney Stroud, Chief Legal Officer and General Counsel

Personnel Matters
H. Toney Stroud, Chief Legal Officer and General
Counsel

Action ltems

Information ltems 3
Christian Spears, Director of Athletics; Debra Boughton,

Executive Associate Athletic Director for Championship

Planning and Resources

Committee Annual Activity Calendar

Review and Support the Academic Success
of Our Student-Athletes

Athletic Teams Update
Compliance Update
Budget Update

Capital Projects Update
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BOARD OF GOVERNORS

June 21, 2023

Christian Spears
Director of Athletics

Debra Boughton

Executive Associate AD, Championship Planning and Resources
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ACTIVITY WHEEL

INTERCOLLEGIATE ATHLETICS

> REVIEW AND SUPPORT
THE ACADEMIC
SUCCESS OF OUR > 2nd Quarter - REVIEW AND
STUDENT-ATHLETES SUPPORT COMPETITIVE
EXCELLENCE
> CAPITAL
PROJECTS AND
FUNDRAISING
> 3rd Quarter - REVIEW
AND SUPPORT A LONG
TERM SUSTAINABLE

BUSINESS MODEL

> 1st Quarter - REVIEW AND
SUPPORT AN EXTRAORDINARY
STUDENT-ATHLETE
EXPERIENCE

Recurring Items

> COMPLIANCE Update

> BUDGET Update

> CAPITAL PROJECTS Update

> ATHLETIC TEAMS Update

> AUDITED BIG GREEN
REVIEW AND REPORTS
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AGENDA

e Review and Renew
e Director of Athletics Governance Review
o Mission Statement & Strategic Plan
o Game Plan
o 22-23 Academic Achievement

o 22-23 Athletic Achievement/Athletics Teams Update

o Organizational Changes & Coaches/Staff Updates
o Executive Summaries
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AG E N DA 9 continued

e 22-23 Compliance Review

e NCAA Transformation: Holistic Model

e Sunbelt Media Valuation & why that is important
e Budget Update

e (Capital Projects Update
o Baseball Complex
o Videoboards

e Action Items
o Coaches Contracts (Executive Session)
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REVIEW AND RENEW
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THE GAME PLAN

A guide for our annual planning with completion
expectations for our tactical goals and outcomes that should
be completed during the year.

CHAMPIONSHIP PACE
CHAMPIONSHIP PROCESS
CHAMPIONSHIP PLANNING
CHAMPIONSHIP PERFORMANCE
CHAMPIONSHIP PRIDE



CHAMPIONSHIP PACE
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(EXAMPLE

Identify plan for on-campus parking for student-athletes returning from team travel Administration Yes
Purchase new uniforms for cheerleaders and dance team Spirit Yes
Upgrade Computers/Laptops for Compliance Staff Compliance/Business Office Yes
Formulate Master List to communicate roster changes to all departments within athletics and across campus Compliance Yes
Code incoming student-athletes with admissions Compliance Yes
Move scholarship disbursement process to compliance Compliance/Business Office Yes
Conduct weekly Game Day Operation Meetings with In-Season Sports Administration Yes
Hire Big Green Director of Financial Planning and Audit Big Green Yes
Rebrand Booster Clubs to Sport-Specific Championship Fund, and assign BGSF staff member to each Big Green Yes
Create assistant director of operations position for WBB Administration Yes
Install window graphics to improve privacy between athletic training room and Cabel Physical Therapy Administration Yes
Update all conference signage with Sun Belt Conference logo Facilities/Marketing Yes
Repair bulk head in natatorium Facilities Yes
Reinstate monthly Sports Performance Team meetings Sports Medicine Yes
Conduct individual sport program compliance meetings Compliance Yes
Create and approve parking passes for Official Visits Facilities/Compliance Yes
Conduct quarterly All Herd meetings Administration Yes
Conduct monthly Head Coaches and All Coaches meetings Administration Yes
Host Herd Games event for All Herd Administration/SAAC Yes
Host annual student-athlete welcome-back event Administration/SAAC Yes
Create additional parking spaces in East Lot Facilities Yes
Refurbish elements of diving board to certify long term stability and safety Facilities Yes
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GAME PLAN
2023/2024 Game Plan

Groups:
« Championship Pace - Inmediate Remedies

Championship Process - Systems Management

Championship Planning - Strategic Planning and Capital Projects

Championship Performance - Full Potential/Maslow’s Hierarchy of Needs

Championship Pride - Alumni and Fan Engagement/Awards and Benefits
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EXECUTIVE SUMMARY



22-23 COMPLIANCE REVIEW

o APP DATA REVIEW
e VIOLATIONS & WAIVER REPORTS
e NCAA CASE REVIEW



NCAA AWARENESS

HOLISTIC MODEL OF BENEFITS
FOR STUDENT-ATHLETES



Effective:

August 1, 2024

Catastrophic
Injury or
Death
Review

Concussion
Management
Protocols

Career

Counseling
and Life Skills

Academic
Support
Services

Medical
Coverage

Scholarship
Protections

- Degree
Holistic Completion

Student- Funds
Athlete
Benefits

Model

Voice in
Decision
Making

Mental
Health
Services and
Resources
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Compliance UPDATE: NCAA Transformation
Holistic model of benefits for student-athletes:

Required to provide Medical Coverage for athletically related injuries for a minimum of 2
years following graduation or completion of athletics experience (whichever is later).

Required to assist with out-of-pocket medical expenses during a SA’s playing career.

Required to offer degree-completion funds to any SA within 10 years of separation who was
on a full scholarship.

Required to provide current scholarship protections mandated for autonomy.
Annual Career Counseling and Life Skills Programming Modules

Updated Coaches Limitations
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MEDIA VALUATION FROM THE SBC



MEDIA VALUATION FROM THE SBC



MEDIA VALUATION FROM THE SBC



MEDIA VALUATION FROM THE SBC



MEDIA VALUATION FROM THE SBC



22-23 BUDGET REVIEW

 Revenue Expectations
o« SUNBELT DISTRIBUTION
 FINAL TICKET SALES v PROJECTIONS
« DONOR FUNDED POSITIONS

 Expense Allocations/Mid-Year Strategy Changes
« BOWL GAME & ALL SPORT POST SEASON
e UNFUNDED COACH INCENTIVES
e SPORT PROGRAM COACHES SALARY ENHANCEMENTS
e SUNBELT TRAVEL AND SIGNIFICANT INFLATION
e FACILITY IMPROVEMENTS FOR SAFETY
e EQUIPMENT OVERAGES
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CAPITAL PROJECTS UPDATE: BASEBALL COMPLEX



CAPITAL PROJECTS UPDATE: BASEBALL COMPLEX



CAPITAL PROJECTS UPDATE: VIDEOBOARDS



BOARD OF GOVERNORS: ACTION ITEMS

* Department of Athletics Personnel Contracts

The Marshall University Board of Governors approves the University entering into personnel contracts with
within the Department of Athletics. The Board further authorizes the President of the University to execute the

necessary documents to enter into these personnel contracts.
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BOARD OF GOVERNORS

QUESTIONS

Christian Spears
Director of Athletics

Debra Boughton
Executive Associate AD, Championship Planning and Resources



	Cover Page
	AGENDA
	10 a.m.
	Athletics Committee
	Executive Session under the authority of WV Code §6-9A-4
	Personnel Matters

	Action Items
	Information Items
	—
	Committee Annual Activity Calendar
	Review and Support the Academic Success of Our Student-Athletes
	Athletic Teams Update
	Compliance Update
	Budget Update
	Capital Projects Update




