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Marshall University Board of Governors

Meeting of June 10, 2026

ITEM: Approval of 2025-26 Academic Program Review
Recommendations

COMMITTEE: Academic and Student Affairs Committee

RECOMMENDED ACTION: Resolved, that the Academic and Student Affairs Committee does

hereby recommend that the Marshall University Board of
Governors approve the 2025-26 Academic Program Review
Recommendations

STAFF MEMBER: Robe.rt Bookwalter ‘ ' ' ' '
Interim Provost and Senior Vice President for Academic Affairs

BACKGROUND:

The Office of Academic Affairs recommends the following actions based upon the Academic Program
Review of scheduled programs for 2025-2026.

Undergraduate Certificate Programs Recommendations
Information Assurance Continue at current level
Undergraduate Degree Programs: Recommendations

Baccalaureate Degree Level

Consolidate this program as one of five majors in the Health

Biomechanics-BS & Movement Sciences BS degree (approved by BOG in June
2025).
Computer and Information Security-BS Discontinue the program after all enrolled students have

completed it.

Improve program through advancements in efficiency, quality,

productivity, and focus.

Computer and Information Technology-BS e Create a comprehensive 5-year plan for program
development

¢ Develop and execute a plan for the systematic collection
of assessment data and its use for continuous
improvement

e Complete annual assessment reports for each year of the
next review cycle

Computer Science-BS Continue at current level

Criminal Justice-BA Continue at current level

Develop or expand the program due to demand
Cyber Forensics and Security-BS e Add a faculty member when resources in the college
will allow
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English-BA Continue at current level

Develop or expand program due to demand
Environmental Science-BS ¢ Add a faculty member when resources in the college
will allow

Consolidate this program as one of five majors in the Health
Exercise Science-BS & Movement Sciences BS degree (approved by BOG in June
2025). After consolidation, the major should add an additional
faculty member, when resources in the college will allow, in
order to reduce the faculty/student ratio.

Geology-BS Continue at current level

Journalism and Mass Communications-BA Continue at current level

Natural Resources and Recreation
Management-BS Continue at current level

Occupational Safety and Health-BS Continue at current level

Graduate Degree Programs: Master’s Degree | Recommendations
Level

Athletic Training-MS Develop or expand program due to demand.

e Add additional teaching faculty, when resources in the
college will allow, to be shared with the Athletic
Training major in the new BS in Health & Movement
Sciences program.

Consolidate this program as one of four majors in the Health
Biomechanics-MS & Movement Sciences MS degree (approved by BOG in April
2025). After consolidation, the major should build enrollment
and clarify how assessment leads to program action.

Computer Science-MS Continue at current level

Criminal Justice-MS Continue at current level

Improve program through advancements in efficiency, quality,
productivity, and focus.
e Develop and execute a plan for the systematic collection
Cybersecurity-MS of assessment data and its use for continuous
1mprovement
o Complete annual assessment reports for each year of the
next review cycle
e Develop an expanded, detailed 5-year plan for program

development
Cyber Forensics and Security-MS Discontinue the program after all enrolled students have
completed it (similar program in CECS).
Data Science-MS Continue at current level
English-MA Continue at current level

Page 4 of 63



Environmental Safety and Health-MS

Continue at current level

Exercise Science-MS

Consolidate this program as one of four majors in the Health
& Movement Sciences MS degree (approved by BOG in April

2025). After consolidation, the major should improve

assessment data so they can implement their 5-year plan as

suggested by the Graduate Council.

Forensic Science-MS

Continue at current level

Journalism-MA

Discontinue the program after all enrolled students have
completed it.

Natural Resources and the Environment-MS

Continue at current level

Graduate-level Certificate Programs

Recommendations

Digital Communications

Discontinue the program after all enrolled students have
completed it.

Digital Forensics

Discontinue the program after all enrolled students have
completed it.

Integrated Strategic Communications

Discontinue the program after all enrolled students have
completed it.

Media Management

Discontinue the program after all enrolled students have
completed it.

Page 5 of 63



Marshall University Board of Governors

Meeting of June 10, 2026

ITEM: Approval of Board of Governors Rule No. AA-17 - Faculty
Conduct and Disciplinary Procedures

COMMITTEE: Academic and Student Affairs Committee

RECOMMENDED ACTION: Resolved, that the Academic and Student Affairs
Committee hereby recommends that the Marshall
University Board of Governors approve Board of Governors
Rule No. AA-17, Faculty Conduct and Disciplinary Procedures.

STAFF MEMBER: H. Toney Stroud
Chief Legal Officer / Vice President for Strategic Initiatives and

Corporate Relations

BACKGROUND:
This rule establishes a comprehensive, fair, and academically sound framework for addressing

faculty misconduct while protecting academic freedom, due process, and shared governance and
ensuring accountability and professional conduct. The policy:
1. Ensures consistent procedures across the institution.
2. Provides faculty-led adjudication of serious sanctions.
3. Aligns Marshall University with American Association of University Professors (AAUP)
Recommended Institutional Regulations, MUBOG Rules No. AA-6 and AA-16, and WV Code.

Nothing in this rule shall be interpreted to restrict academic freedom, protected speech, or lawful
participation in shared governance.
Key Provisions
- Applies to all faculty, including administrators when acting in faculty roles.
- Uses a three-tier misconduct framework:
e Tier 1 (Minor): Corrective, non-disciplinary actions.
e Tier 2 (Serious): Formal review and possible discipline.
e Tier 3 (Grave): Possible suspension, tenure revocation, or dismissal.
- Ensures due process, including notice, investigation, hearing, and appeal rights.
Governance and Decision-Making
Serious cases are reviewed by faculty-led panels (Faculty Personnel Committee), with appeals to the
Faculty Senate Executive Committee. The President issues the final institutional decision.
Process Summary
Complaint - Classification - Investigation - Hearing - Decision - Appeal - Final Action Sanctions
Outcomes range from corrective actions and warnings to salary reduction, suspension, or dismissal
depending on severity and pattern ofmisconduct.

Conclusion
The policy establishes a faculty-led, tiered disciplinary system focused on fairness, consistency, and

accountability while safeguarding academic freedom.

Upon approval ofthis resolution, a comment period will open and remain open until 10:00 am on
Thursday, July 23, 2026. Ifsubstantive comments are received, a final rule will be presented to the
Board for approval at a subsequent meeting. The rule changes for any individual rule are approved as
final at the conclusion of the comment period ifno substantive comments are received for that rule.
Comments should be sent via email to: commentstorpap@marshall.edu
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MARSHALL UNIVERSITY BOARD OF GOVERNORS
Rule No. AA-17

FACULTY CONDUCT AND DISCIPLINARY PROCEDURES

I. Purpose

This rule establishes a comprehensive, fair, and academically sound framework for
addressing faculty misconduct while protecting academic freedom, due process, and
shared governance and ensuring accountability and professional conduct. The policy:

1. Ensures consistent procedures across the institution.

2. Provides faculty-led adjudication of serious sanctions.

3. Aligns Marshall University with AAUP Recommended Institutional Regulations,
MUBOG AA-6 and AA-16, and W. Va. Code.

Nothing in this rule shall be interpreted to restrict academic freedom, protected speech, or
lawful participation in shared governance.

IL. Scope and Authority

Applicability: This policy applies to all individuals holding faculty appointments
(classifications) at Marshall University (including adjunct faculty, dual-credit instructors,
tenured, tenure-track, clinical-track, teaching-track, librarian-track, and research-track
faculty).

This rule applies equally to faculty-classified administrators when the alleged conduct
arises from their faculty role or responsibilities. When a faculty-classified administrator is
alleged to have committed misconduct, the complaint shall be reported to the Provost.
The Provost (or the President, if the allegation concerns the Provost) will forward the
complaint to the administrator’s immediate supervisor and to the Chair of the University
Faculty Senate Faculty Personnel Committee.

For dual-credit instructors, coordination with partner school systems will occur as
required by applicable agreements and law; however, University disciplinary authority
over faculty appointments remains unchanged.

Relationship to Other Policies: Allegations governed by federal or state law or other
legally mandated policies—including Title IX, discrimination or harassment law,
research misconduct regulations, and HIPAA/FERPA—shall be governed by those
applicable laws and policies, which supersede the procedures outlined below.

Once fact-finding is complete and a policy violation is substantiated, sanctioning and
appeals shall proceed under the applicable governing policies. When fact-finding is
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conducted under another controlling policy, the faculty misconduct panel’s role is limited
to review and comment on the sanctions. Findings of fact shall not be re-adjudicated
absent new evidence or due-process defects. In matters governed by Title X, the Faculty
Misconduct Panel shall have no review authority, and the Faculty Senate Executive
Committee shall have no appellate authority

Dual-Role Faculty (Faculty with Administrative Appointments): When an individual
serves in both faculty and administrative capacities, jurisdiction is determined by whether
the alleged conduct occurred primarily in the administrative role or the faculty role.

The Provost, Chief HR Officer, and General Counsel will jointly make this determination
and issue a written routing memo to the faculty member and the University Faculty
Senate Faculty Personnel Committee Chair.

No party may unilaterally select the forum.

Authority: This policy is authorized under W. Va. Code §18B-2A-4, MUBOG AA-6,
MUBOG AA-16.

History: This Rule was originally passed by the Board on , 2026, with an
effective date of , 2026.

II1. Guiding Principles

1. MUBOG Rule AA-16 (Professional Responsibility, Academic
Responsibilities, and Academic Freedom): Faculty shall not face discipline for
protected teaching, scholarship, or governance, and they shall have the freedom to
speak on any matter of social, political, economic, or other interest to the larger
community, without institutional discipline or restraint, save in response to
fundamental violations of professional ethics or statements that suggest
disciplinary incompetence. Each faculty member is entitled to freedom in the
classroom regarding discussion of the subject being taught. In addition, when
faculty members speak or write as private citizens outside the institution they
shall be free from institutional censorship or discipline, unless they are indicating
they are speaking on behalf of Marshall University. The academic freedom,
protected speech and activities, institutional responsibilities of faculty in
relationship to alleged misconduct is further outlined below in the section on
Academic Freedom and Nexus Requirement of this rule.

2. Faculty-Led Adjudication: Serious sanctions require an impartial hearing before
a University Faculty Personnel Committee (FPC) panel of tenured faculty.

3. Due Process: Faculty are entitled to written notice of charges, access to evidence,
representation, cross-examination of witnesses, a verbatim hearing record, and a
defined appeal consistent with W. Va. Code §6C-2-3.
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10.

Neutrality: HR coordinates logistics; investigators and FPC panelists must be
impartial and free from conflicts of interest.

Progressive, Educational Approach: The University seeks to remediate
whenever appropriate, emphasizing corrective actions, particularly for Tier 1
Minor Misconduct.

Proportionality and Consistency: Sanctions must be proportionate to
misconduct and consistent with prior comparable cases.

Timeliness with Flexibility: Timelines are clearly defined but may be extended
for good cause, with written explanation.

Burden and Standard of Proof: The University bears the burden of proof in all
faculty misconduct proceedings.

a. For Minor Misconduct Allegations (Tier 1), the University must establish
the alleged misconduct by preponderance of the evidence.

b. For Serious Misconduct (Tier 2) Allegations and Grave Misconduct (Tier
3) Allegations, the University must establish the alleged misconduct by
clear and convincing evidence.

c. Corrective and non-disciplinary actions, such as coaching, mentoring, and
Faculty Development Plans, are remedial in nature and do not require
formal evidentiary findings under either standard.

d. The applicable standard of proof shall be stated on the record at the outset
of any formal hearing and applied consistently throughout the adjudication
process.

Academic Nature of Proceedings: Faculty misconduct proceedings under this
rule are academic and administrative in nature and are not judicial or criminal
proceedings. The purpose of these proceedings is to determine professional
fitness, institutional responsibility, and appropriate institutional action, not to
adjudicate civil or criminal liability. Formal rules of evidence applicable in courts
of law do not apply. However, all findings must be based on relevant, reliable,
and probative information and evaluated under the applicable standard of proof
established by this rule. Procedures shall be conducted in a manner that is fair,
respectful, orderly, and consistent with the principles of academic due process,
shared governance, and professional responsibility.

Shared Governance: Peer faculty review is central, with the University Faculty
Senate’s Faculty Personnel Committee (FPC) hearing all cases involving serious
(Tier 2) or grave (tier 3) misconduct allegations. The Faculty Senate Executive
Committee serves as the appellate authority in these cases.
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IV. Definitions

For purposes of this policy:

1.

10.

11.

12.

Adequate Cause: Substantial reason demonstrably related to performance of
institutional responsibilities, such that continued appointment is inconsistent with
the institution’s mission and obligations.

Minor Misconduct (Tier 1): Low-impact, isolated, or first-time behavior that is
readily remediable and does not warrant formal disciplinary sanction.

Serious Misconduct (Tier 2): Repeated, willful, or significant breaches of
professional responsibility that materially disrupt institutional operations,
compromise trust, or harm students, colleagues, staff, or the University’s interests.
Grave Misconduct (Tier 3): Willful, egregious, or fitness-impairing conduct
(e.g., serious research misconduct, exploitation, violence, major fraud) that may
warrant suspension, revocation of tenure, or dismissal for cause.

Neglect of Duty: Persistent failure or refusal to perform assigned academic or
institutional responsibilities after written notice and an opportunity to improve.
Unfitness to Serve: Clear and convincing evidence that conduct, neglect, or
incompetence substantially impairs effectiveness as a teacher, scholar, or
community member.

Corrective Action: Non-disciplinary interventions aimed at remediation and
improvement (e.g., coaching, mentoring, Faculty Development Plans).
Disciplinary Action: Formal sanctions imposed in response to substantiated
misconduct (e.g., written reprimand, salary reduction, suspension, demotion,
revocation of tenure, dismissal).

Serious Sanction: Any sanction altering pay, rank, tenure status, or fundamental
faculty privileges (e.g., suspension without pay, demotion, salary reduction, loss
of tenure, dismissal).

Interim Measure: Temporary, non-punitive action (typically with pay) used to
protect safety, prevent disruption, or preserve investigation integrity while
allegations are pending.

University Presenting Party or University Representative: The individual
designated by the Provost (or designee) to present the University’s case in a
faculty misconduct hearing. This role may be filled by an attorney from the Office
of General Counsel, an external attorney, or a trained University official. The
presenting party must be trained in this rule, evidence handling, and hearing
procedures and may not have served as investigator or decision-maker in the
matter.

Clear and Convincing Evidence: Evidence that produces in the mind of the fact-
finder a firm belief or conviction regarding the truth of the allegations. This
standard is higher than a preponderance of the evidence but lower than proof
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13.

14.

beyond a reasonable doubt and requires that the facts supporting the finding be
highly probable. The University bears this burden for all serious sanctions.
Preponderance of the Evidence: Evidence that shows that a fact or allegation is
more likely true than not true. This standard is met when the greater weight of the
evidence supports the conclusion, even if the evidence is not overwhelming.
Faculty Misconduct Review Panel: A five-member hearing panel drawn from a
trained pool of tenured members of the University Faculty Senate Faculty
Personnel Committee, responsible for adjudicating serious faculty misconduct
cases. Panel members must complete annual training and certify the absence of
conflicts of interest prior to service. The panel is chaired by the University
Faculty Personnel Committee Chairperson who presides over misconduct
hearings.

V. Academic Freedom and Nexus Requirement

1.

Faculty have the rights and responsibilities described in MUBOG AA-16 and

AAUP’s statements on academic freedom and tenure.

No disciplinary action may be imposed for:

o Protected teaching or research content; or

e Participation in shared governance; or

e Extramural speech as a private citizen, unless there is a demonstrated nexus
between the conduct and substantial impairment of professional fitness or
institutional functioning.

Disagreement with viewpoints, scholarship, or criticism of the University is not

misconduct.

Political speech, peaceful protest, and lawful public advocacy are acknowledged

as protected forms of free speech and faculty expression.

Off-campus and/or mediated political speech, in and of itself, does not constitute

misconduct.

Public criticism of institutional leadership shall not constitute misconduct, absent

clear and convincing evidence of a direct and material impairment of assigned

professional duties.

Institutional reputational impact alone cannot serve as a basis of disciplinary

action absent material disruption to assigned duties or university operations.

When expression is implicated, decision-makers must explicitly analyze and

document the nexus between the conduct and alleged impairment of assigned

duties and institutional operations.

VI. Roles and Responsibilities

Department Chair/Director/Immediate Supervisor: First-level intervention, coaching,
and documentation.
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Dean: May issue minor discipline (reprimand, warning); refers serious cases to
University Faculty Senate’s Faculty Personnel Committee (FPC).

University Faculty Personnel Committee (FPC): Conducts hearings in all serious
cases, makes findings of fact, and recommends sanctions. The FPC issues a written
decision containing findings and recommendations. A faculty member may appeal the
FPC’s findings and recommendation decision to the Faculty Senate Executive Committee
in accordance with this policy.

Faculty Senate Executive Committee: Serves as the final faculty-level appellate body.
The Faculty Senate Executive Committee reviews appeals from FPC decisions and may
affirm, reverse, or remand the FPC’s findings and determination in accordance with this
policy. The Executive Committee issues a written appellate decision.

President: The President retains final institutional authority following completion of all
procedures required under this rule, but they may not bypass or disregard faculty-led
adjudicative steps. The President, in consultation with the Provost, may affirm, reverse,
or remand decisions issued by the Faculty Senate Executive Committee or the Faculty
Personnel Committee only upon written findings of material procedural error, lack of
evidentiary support under the applicable standard of proof, clearly disproportionate
sanction, or newly discovered evidence. Any reversal or remand must include a written
rationale. Faculty members may grieve final determinations consistent with W. Va. Code
§6C-2-3.

Conflict of Interest and Impartiality Requirements: All individuals involved in the
administration, investigation, adjudication, and appeal of faculty misconduct matters—
including investigators, Faculty Personnel Committee panel members, administrators,
and appellate reviewers—shall be impartial and free from actual or perceived conflicts of
interest.

Prior to participation, such individuals must complete a written conflict-of-interest and
impartiality disclosure affirming the absence of disqualifying conflicts.

Any party may raise a written objection requesting recusal for cause. The Faculty
Personnel Committee Chair shall rule on recusal requests in writing. Individuals required
to recuse themselves shall not participate further in the matter.

VII. Misconduct Classification and Illustrative Behaviors by Tier
An illustrative list of potential misconduct behaviors is listed in Appendix A.

The following examples are illustrative, not exhaustive. Classification depends on the
nature of the conduct, intent, pattern, impact, and context.

A. Tier 1 Minor Misconduct (Informal Corrective Action (Non-Disciplinary):
Generally handled at the immediate supervisor level.
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Tier 1 actions are corrective and developmental in nature. They do not constitute formal
discipline, are not considered adverse employment action, and shall not serve as the sole
basis for escalation except where a documented pattern of materially similar conduct
demonstrates failure to respond to prior written notice and opportunity to improve.

Tier 1 conduct must be low-impact, isolated, and not materially impair student academic
progress, institutional operations, or professional fitness. Isolated clerical or
administrative errors corrected upon notice shall not constitute misconduct.

Tier 1 records are not considered disciplinary records and shall not be considered in
promotion, tenure, or merit determinations unless they form part of a documented pattern
of similar conduct demonstrating failure to respond to corrective intervention.

Tier 1 corrective actions are intended to address concerns early and constructively and
should not be interpreted as disciplinary findings.

Examples:

Isolated failures to hold or post office hours after reminder.
Minor workplace interaction concerns that are appropriate for supervisory
coaching or corrective guidance.

e Minor syllabus or assessment irregularities without material impact on student
grades or progression.

e First-time late submission of grades or required administrative materials.

e Non-willful administrative or communication errors (e.g., confusion about
deadlines or forms).

e Isolated minor collegial conduct issues remediable through coaching or a Faculty
Development Plan (FDP).

B. Tier 2 (Serious Misconduct): Requires formal referral; serious sanctions cannot be
imposed without an FPC hearing.

Tier 2 includes conduct that materially undermines professional responsibilities, student
welfare, institutional integrity, or compliance obligations, or conduct demonstrating a
documented failure to correct behavior following Tier 1 corrective intervention.

A documented pattern of substantially similar Tier 1 misconduct may warrant escalation
to Tier 2 when the faculty member has received prior written notice of the concern, has
been provided a reasonable opportunity to correct the behavior (including coaching or a
Faculty Development Plan where appropriate), and the conduct continues in a manner
that materially impacts institutional functioning.

Multiple substantiated incidents within a rolling three-year period may be considered

evidence of such a pattern, typically three (3) incidents, but escalation shall not be
automatic and must include written justification explaining why the continued conduct
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demonstrates disregard of prior corrective intervention or inability to fulfill assigned
duties.

Examples:

e Repeated unprofessional or hostile conduct after written notice and coaching.

e Documented FERPA or confidentiality breaches with potential or actual harm.

e Retaliation against students, faculty, or staff for reporting concerns or
participating in a process.

e Significant grading irregularities or misuse of academic authority (e.g., grading
motivated by personal animus rather than academic performance).

e Failure to adhere to required safety protocols or research compliance obligations
after notice and training.

e Discriminatory or harassing behaviors not rising to Tier 3 but demonstrating
serious misconduct.

e Persistent neglect of duty following an unsuccessful FDP.

C. Tier 3 (Grave Misconduct): Requires expedited FPC hearing; may warrant
revocation of tenure or dismissal.

Tier 3 includes conduct that fundamentally undermines professional fitness, institutional
integrity, or the safety and welfare of the University community. Grave misconduct may
arise from a single egregious act or from a documented pattern of sustained Tier 2
misconduct demonstrating persistent disregard of prior interventions.

A documented pattern of sustained Tier 2 misconduct that continues following formal
intervention and materially impairs professional fitness may constitute Grave
Misconduct. Escalation must include written justification explaining why prior corrective
or disciplinary interventions failed to resolve the conduct.

Examples:

e Fabrication, falsification, or serious plagiarism in research or scholarship as
substantiated by the University’s research misconduct process.

e Serious harassment, stalking, coercion, or exploitation of students, colleagues, or
staff.

e Violence or credible threats of violence; dangerous behavior that endangers
others.

e Fraudulent conduct, such as, impersonation, falsifying University records,
significant financial misconduct, or misappropriation of funds.

e Severe abuse of authority, such as coercive relationships with students or
supervisees or quid-pro-quo demands.

e Criminal acts that directly impact the faculty member’s fitness to serve or the
University’s safety or integrity.
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VIII. Routing and Gatekeeping

1. Initial Classification — The Department Chair makes a preliminary classification
(Tier 1, 2, or 3) based on available information and consults with the Dean.

2. Dean Confirmation — The Dean’s confirmation or modification of classification
must include a brief written rationale addressing severity, impact, pattern, and
proportionality considerations.

3. Disputed Classification — If the faculty member or Dean disputes the
classification, the FPC Chair issues a threshold ruling within five (5) business
days on the appropriate procedural tier. This ruling determines whether the matter
must follow the Tier 2/3 formal process.

4. Routing for Dual-Role Cases — As described in Section II, jurisdiction for
faculty with administrative appointments is set through a written routing memo. If
the faculty member is a Dean or Provost, their immediate supervisor fulfills each
role above.

IX. Procedures and Timelines: All time periods are “business days” unless otherwise
specified.

The timelines set forth in this rule are intended as procedural goals designed to promote
timely resolution of faculty misconduct matters. These timelines are not rigid deadlines
and may be extended for good cause, including but not limited to complexity of
allegations, witness availability, academic calendar constraints, or the need to ensure
procedural fairness.

Any extension of a procedural timeline must be documented in writing, include the
reason for the extension, and specify the revised target date. Written notice of timeline
extensions shall be provided simultaneously to both parties.

No disciplinary determination shall be invalidated solely due to a timeline extension that
is supported by good cause and documented in accordance with this section.

Participants should maintain confidentiality regarding faculty misconduct matters to
protect privacy and the integrity of the process. These confidentiality expectations do not
prohibit accused faculty from consulting with legal counsel, advisors, union
representatives, colleagues, or support persons, nor from making good-faith reports of
retaliation or seeking assistance.

A. Step 1 — Intake, Documentation, and Preliminary Assessment (< 5 days)

1. Incident Identification and Documentation
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All allegations of misconduct shall be reported to the faculty member’s chair
(or immediate supervisor in the case of Dean or Provost misconduct).

If a report is received by another administrative office, it shall be promptly
forwarded to the appropriate chair or supervisory authority for intake.

Upon report of alleged misconduct, the chair records the date, source, and
nature of the concern, and they preserve any initial evidence.

2. Informal Fact-Gathering

[ ]

The intake party may clarify factual issues with the reporting party and review
relevant materials but shall not conduct a full investigation or make formal
credibility findings.

3. Preliminary Classification

Chair proposes Tier 1, 2, or 3; Dean confirms or modifies.

4. Notification to Faculty Member

Faculty are notified in writing that a concern has been raised, the preliminary
classification, and they are provided a copy of this policy, unless notification
would compromise an external investigation or create a safety risk.

B. Step 2 — Formal Referral (Tier 2 or 3) (< 10 days after Step 1)

For Serious or Grave Misconduct:

1. Dean’s Referral Packet sent to the Provost, HR (for logistics), and FPC Chair,
including:

L]

Alleged conduct (bullet points).

Dates, locations, involved individuals.

Preliminary evidence (e.g., emails, syllabi, reports).
Tier classification and rationale.

Policies potentially violated.

Any request for interim measures.

2. Copy to Faculty Member

The faculty member receives the same referral packet on the same day it is
transmitted.

C. Step 3 — Notice of Charges (< 5 days from referral)

1. HR issues a formal (electronic) Notice of Charges that includes:

L ]

Specific allegations and conduct at issue.

Policy sections allegedly violated.

Summary of available evidence.

Statement of rights (representation, evidence access, hearing, appeal).
Timelines for response and subsequent steps.
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e Non-retaliation statement.

2. Faculty acknowledge receipt in writing (electronically).

D. Step 4 — Investigation (target < 15 days)

1.

Appointment of Neutral Investigator

e The Provost (or designee) appoints a neutral investigator, who may be

internal or external, and is not an HR decision-maker in the case.

Scope of Investigation
The investigator:
Interviews complainants, the faculty respondent, and relevant witnesses.
Reviews documents, digital records, LMS content, and/or other evidence.
Maintains confidentiality to the extent possible.

Offers the faculty respondent the opportunity for a full interview before
completion of the report.

. Investigative Summary

e The investigator produces a written summary of the facts and evidence
collected.
e The summary does not recommend sanctions.
e All exculpatory evidence must be disclosed.
Distribution
e The Investigative Summary is provided simultaneously to the faculty
member, the University’s presenting party, and the FPC Chair.

E. Step 5 — Faculty Response (< 15 days after Investigative Summary)

The faculty member may submit:

A written narrative or rebuttal.

Exhibits or documents.

A list of witnesses.

A statement of desired outcome.
Objections to procedural issues thus far.

Extensions may be granted for good cause.

F. Step 6 — Pre-Hearing Evidence Exchange (> 10 days before hearing)

Both parties must exchange:

All exhibits they intend to introduce.
Witness lists with brief descriptions of testimony.
Any stipulations of fact.
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Objections to proposed evidence (relevance, prejudice, redundancy).
Requests for witness sequestration.

The FPC Panel Chair rules on pre-hearing objections and motions in writing.

G. Step 7 — Scheduling and Panel Formation (Hearing within < 30 days after Step 5)

L.

2.

Panel Formation
FPC Chair selects a five-member panel from the Misconduct Hearing Pool.

At least one member is from the faculty member’s Academic Unit when feasible.

Parties may request recusals for conflict of interest; rulings are made by the FPC
Chair.

Hearing Scheduling

HR coordinates date, time, and location (or secure virtual platform).

Scheduling reasonably accommodates the faculty member and key witnesses.

H. Step 8 — FPC Hearing

The hearing is conducted in accordance with Section X below.

I. Step 9 — Findings and Recommendations (< 15 days after hearing)

The panel issues a written decision that includes:

[ ]

L]

Findings of fact (numbered).

Conclusions as to each allegation (sustained or not sustained).
Policy provisions violated, if any.

Aggravating and mitigating factors considered.
Recommended sanction(s) with proportionality rationale.

The decision is provided to:

The faculty member.
Chair and Dean.
Provost.

Faculty Senate Chair.
HR (logistics).
President.

J. Step 10 — Appeal to Faculty Senate Executive Committee (< 20 days)

The faculty member may file a written appeal (< 10 days) to the Faculty Senate
Executive Committee (coping the Provost, HR, and the President) on one or more of the

following grounds:
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1. Material procedural error that likely affected the outcome.
2. New evidence not reasonably available at the time of the hearing.
3. Sanction is clearly disproportionate to the substantiated misconduct.

The Senate Executive Committee reviews the record and within (< 10 days) may:

e Affirm the FPC decision.
e Modify the sanction.
e Remand to FPC with instructions for further proceedings.

The decision is issued in writing to the FPC Chair, Provost, HR, and the President.
K. Step 11 — Final Institutional Determination / Action (< 10 days after appeal decision)
The President (or designee):

1. Reviews the FPC and Faculty Senate Executive Committee decisions.

2. Issues written notice of final institutional determination and action.

3. For revocation of tenure and dismissal for cause, submits a notice to the Board of
Govermors.

X. Hearing Procedures (Expanded)

Prohibition of Ex Parte Communications

Once a formal referral or Notice of Charges has been issued, ex parte communications
regarding the merits of the case between any party and a panel member, investigator,
administrator, or appellate reviewer are prohibited.

Communications limited to procedural scheduling, logistics, or administrative
coordination do not constitute ex parte communications, provided no substantive
discussion of the case occurs.

Any improper communication must be promptly disclosed to the Panel Chair and
documented in the case record. Appropriate remedial action, including recusal if
necessary, shall be taken to preserve fairness and process integrity.

e Pre-Hearing Conference
The Panel Chair may hold a pre-hearing conference to:
e Confirm witness lists and exhibits.
e Address outstanding motions.
e Clarify the order of proof and logistics.

¢ Opening the Record
At the start of the hearing, the Panel Chair:
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e Identifies the case, panel members, and parties.
e Confirms the hearing is being recorded verbatim.
e States the applicable standard of proof for the case.
e States that the University bears the burden of proof.
Opening Statements
e University representative may present an opening statement.
e Faculty member (or counsel) may present an opening or reserve until their
case.
University Case-in-Chief
o University presents witnesses and exhibits.
e Each witness is subject to direct examination, cross-examination by the
faculty member or counsel, and questions from the panel.
Faculty Case-in-Chief
e Faculty member presents testimony, witnesses, and exhibits.
e University may cross-examine; panel may question.
Rebuttal/Surrebuttal
e Limited to new issues raised.
Closing Statements
e Both parties have the opportunity to summarize the evidence and apply the
standard of proof.
Evidence Rules
e Formal rules of evidence do not apply; relevance, reliability, and fairness
govern.
e The panel may exclude irrelevant, cumulative, or unduly prejudicial
evidence.
e Anonymous complaints may not be the basis for a finding.
Sequestration of Witnesses
e At the request of either party or on the panel’s initiative, witnesses (other
than the faculty member and the University representative) may be
excluded from the virtual or physical hearing space except while
testifying.
Counsel and Advisors
e Each party may be advised or represented by counsel or another advisor at
their own expense.
e The Panel Chair may set reasonable limits to ensure order and efficiency.
Deliberation and Decision
e After closing statements, the panel deliberates in private without HR or
non-panel participants present.
e Decisions are by majority vote.
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e A written Findings and Recommendations document is prepared and
signed by panel members.
o Professional Conduct Expectations

All participants, including parties, advisors, witnesses, and representatives, are
expected to conduct themselves in a professional and respectful manner. The
Panel Chair may impose reasonable procedural limitations, recess proceedings, or
remove disruptive participants when necessary to preserve the integrity and
academic character of the hearing

XI. Interim Measures

1. Interim measures are non-punitive and administrative in nature, typically with full
pay and benefits, and may include administrative leave, reassignment of duties,
temporary removal from teaching or supervisory responsibilities, limitations on
access to certain University facilities or systems, or temporary removal from
specific environments where risk is present.

2. Interim measures may be imposed only when:

e Continued duties pose an immediate and serious risk to safety or
operations, or
e Continued duties would seriously impede the investigation.

3. When such risk is present, interim measures may include immediate
administrative leave and temporary restriction from University property,
activities, or systems pending investigation.

4. Interim measures may be imposed prior to any finding of misconduct and are
based solely on the need to protect safety, institutional operations, or the integrity
of the investigation.

5. The President, Provost, or their designee may implement interim measures when
necessary. The FPC Panel Chair (or designee) reviews any interim measure within
five (5) business days of implementation and may affirm, modify, or lift it.

6. Interim measures are not evidence of misconduct and must be clearly labeled as
such in all communications.

7. Interim measures shall be narrowly tailored to address the identified risk and shall
remain in place only for the duration necessary to address that risk.

XII. Sanctions and Collateral Consequences

1. Corrective (Non-Disciplinary) Actions

e Coaching and mentoring.

e Faculty Development Plan (FDP).

e (lassroom observations and feedback.
2. Disciplinary Actions (Non-Serious Sanctions)

e Written reprimand.

e Final written warning.

e Monitored probation.

e Targeted training requirements.

Page 21 of 63



e Temporary limitation of certain duties or roles (e.g., committee chairing).
3. Serious Sanctions (require FPC hearing and Senate appeal opportunity)
e Prospective salary reduction.
e Suspension without pay for a defined period.
¢ Demotion in rank or removal from specific roles.
e Revocation of tenure.
e Dismissal for cause.
4. Collateral Consequences
e May include temporary removal of graduate faculty status, PI eligibility,
overload teaching, or leadership roles.
e Collateral consequences must be explicitly stated, time-limited, and
include conditions for reinstatement.
5. Proportionality
e Sanctions must be proportional to the nature and severity of the
misconduct and consider intent, pattern, harm, remediation, and
consistency with prior cases.

XIII. Non-Retaliation and Reporter Protections

1. Marshall University strictly prohibits retaliation against any person who:
e Makes a good-faith report of misconduct or concern.
e Participates in an investigation or hearing.
e Serves as a witness or panel member.
2. Retaliation includes:
e Adverse employment actions (e.g., negative evaluations, workload
changes, loss of opportunities) motivated by the report or participation.
e Threats, intimidation, or coercion.
e Actions that would reasonably deter a person from reporting or
participating.
3. Retaliation as Misconduct
e Proven retaliation constitutes at least Serious Misconduct and may be
treated as Grave Misconduct depending on severity.
4. Reporting Retaliation
e Retaliation concerns may be reported to the Chair, Dean, FPC Chair,
Provost, Title IX Office, or other designated reporting offices.
5. Supportive Measures
e The University may implement supportive measures for reporters and
participants, such as changes in supervision, workspace, or schedule, as
appropriate.

XIV. Relationship to Grievance Procedures
1. This policy governs the investigation, adjudication, and sanctioning of alleged

faculty misconduct.
2. The faculty grievance process remains available for:
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e Claims of unfair treatment not addressed in a misconduct process.
¢ Disputes over workload, resource allocation, or other employment
conditions unrelated to a misconduct finding.
e Alleged retaliation, which may also trigger a misconduct proceeding.
3. Limitations
e The grievance process may not be used to re-litigate facts or misconduct
findings already decided through an FPC hearing and Senate appeal.
e Grievance officers or committees may not overturn or modify sanctions
imposed through this policy.
e Grievances related to issues intertwined with misconduct allegations will
normally be held in abeyance until the misconduct process is complete.
4. Knowingly false, malicious, or bad-faith allegations constitute misconduct under
this rule. This provision shall not apply to complaints made in good faith that are
not substantiated.

XV. Revocation of Tenure

1. Tenure may be revoked only for adequate cause, following:
An FPC hearing under this policy.
A clear and convincing evidence standard.
An appeal opportunity to the Faculty Senate Executive Committee.
Presidential review and action.
e Where applicable, Board of Governors notification.
2. Revocation of tenure may:
e Be coupled with dismissal for cause, or
e Result in continued employment on a fixed-term appointment with explicit
expectations and monitoring, in rare and carefully justified cases.

XVI. Dismissal for Cause

1. Dismissal for cause of a tenured faculty member, or of a non-tenured faculty
member prior to the expiration of their appointment, must comply with:
e This policy’s procedural requirements.
e MU BOG AA-6 provisions on dismissal for cause.
o W.Va. Code
2. Dismissal for cause requires:
e An FPC hearing and written findings of adequate cause.
e Opportunity for Senate Executive Committee appeal.
e Presidential action and Board of Governors notification.

XVII. Records, Reporting, and Expungement
1. Records

HR and Academic Affairs maintain official records of formal disciplinary actions
and related hearing documents.
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e Record Retention
The Office of the Provost, in coordination with Human Resources, shall
maintain official records of faculty misconduct proceedings—including
investigative reports, hearing recordings, findings, and final determinations—
for a minimum period of seven (7) years following final resolution, unless a
longer retention period is required by law or contractual obligation.
2. Access
e Access to records is limited to individuals with a legitimate institutional need,
consistent with law and University policy.
3. Expungement of Minor Discipline
e Minor (Tier 1) disciplinary records shall be expunged from personnel files
after three (3) consecutive years of satisfactory performance with no related
misconduct. Tier 1 corrective documentation shall not be considered in
promotion, tenure, or merit determinations absent a documented pattern of
materially similar misconduct.
4. Annual Reporting
An anonymized annual report summarizing numbers and types of cases,
sanctions, and resolution times will be provided to the University Faculty Senate’s
Faculty Personnel Committee.

XVIIL Training and Implementation

1. Annual training on this policy is required for:
a. Department Chairs and School Directors.
b. Deans and Associate Deans.
c. FPC members and panelists.
d. Investigators and relevant HR staff.
2. Training addresses:
e Academic freedom and the nexus test.
Due process and impartial adjudication.
Evidence handling and confidentiality.
Recognition of bias and conflict of interest.
Appropriate use of corrective vs. disciplinary sanctions.

XIX. Review and Revision

This policy will be reviewed at least every five (5) years by the Faculty Personnel
Committee, Faculty Senate, and Academic Affairs to ensure continued alignment with
law, AAUP standards, and institutional needs. Proposed revisions follow shared
governance processes and require appropriate approvals.
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Appendix A
Ilustrative Misconduct Examples by Tier

The following examples are illustrative and non-exhaustive. Classification of

misconduct depends on the nature, severity, intent, frequency, context, impact, and
applicable institutional standards. The absence of a specific example from this list does

not preclude conduct from being addressed under this rule. The examples in this

appendix are illustrative only and do not independently establish misconduct absent

conduct meeting the definitions and standards set forth in Section VII.

TIER 1 — MINOR MISCONDUCT

Generally isolated, low-impact, or first-time issues that are readily remediable through
coaching, feedback, or a Faculty Development Plan.

Examples may include:

A. Workplace Conduct and Professional Interactions

Isolated workplace interaction concerns that are low-impact and readily
correctable through supervisory coaching, and that do not involve hostility,
intimidation, harassment, or disruption of institutional operations.

Minor displays of frustration or discourtesy that do not involve hostility,
intimidation, or a pattern of conduct.

Repeated failure to respond to administrative communications after reminder.
B. Teaching & Course Management

First-time late submission of grades.

Minor syllabus or assignment irregularities that do not affect student progress.
Failure to post or hold office hours after a reminder.

Incorrect or outdated information on syllabi without material impact.

C. Administrative Responsibilities

Occasional missed internal deadlines (assessment reports, schedules, updates).
Minor errors in paperwork or recordkeeping without harm or pattern.

D. Student Interaction

Unclear communication causing minor confusion.

Minor boundary concerns that are not inappropriate but require clarity or
professional reinforcement.

E. Research/Compliance

Minor IRB or compliance oversight (e.g., late continuing review submission with
no impact).

Failure to complete required training (e.g., FERPA or Title IX) after reminder.
Accidental or unintentional plagiarism that does not materially misrepresent
scholarship and lacks intent to deceive.
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TIER 2 — SERIOUS MISCONDUCT

Behavior that is repeated, willful, significantly harmful, violates important obligations, or
reflects disregard for professional responsibilities. Tier 2 requires a formal referral and
FPC hearing before any serious sanction.

Examples may include:

A. Professionalism & Conduct

Repeated unprofessional, disrespectful, or hostile interactions following
documented notice from supervisor.

Behavior that creates a disruptive or unhealthy working environment.
Inappropriate comments or conduct that do not rise to Tier 3 harassment but are
concerning.

B. Teaching & Student Impact

Significant grading irregularities or violations of academic policies.

Failure to follow required accommodations (e.g., ADA) after notice.

Ignoring safety protocols in labs, clinics, or fieldwork after prior
instruction/reminder.

C. Confidentiality & Data Security

FERPA violations with potential or actual harm to students.

Mishandling sensitive student information.

D. Retaliation (Non-Severe)

Lowering grades, limiting opportunities, or altering workload in apparent
response to a student or colleague raising concerns.

Excluding a colleague from routine departmental functions due to their
participation in a complaint.

E. Research/Compliance

Failure to follow IRB protocol requirements after notice.

Misuse of University resources or research property (not rising to fraud or
criminal misuse).

Significant or repeated plagiarism arising from negligent scholarship or disregard
for professional standards, without evidence of intent to deceive

F. Neglect of Duty

Persistent failure to meet contractual expectations (teaching, advising, research,
service) after documented intervention.

Repeated refusal to carry out reasonable assignments or departmental
responsibilities.
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TIER 3 — GRAVE MISCONDUCT

Egregious, harmful, unethical, or illegal behavior that may warrant suspension,
revocation of tenure, or dismissal. Requires expedited investigation, FPC hearing, and
Board approval for dismissal.

Examples may include:

A. Research Misconduct (Confirmed by RIO/ORI Process)

Fabrication or falsification of research data.

Serious plagiarism in published work or grant submissions (plagiarism cases must
be intention (deliberate appropriation of another person’s ideas, data, or language
without attribution, with intent to deceive, or substantial plagiarism constituting
research misconduct.)

Manipulation/mechanical removal of data to produce false findings.

B. Exploitation, Harassment, and Abuse

Sexual harassment, stalking, coercion, or exploitation of students or supervisees.
Quid-pro-quo relationships or abuse of power.

Physical intimidation, threats, or credible threats of violence.

Harassment, including intimidation, coercion, or targeted harassment of a
colleague, student, or staff member; harassment of a colleague’s family members
or associates; intimidation outside the University context (e.g., through social
media or other external venues); or knowingly false or malicious allegations
intended to harm another individual.

C. Criminal or Dangerous Acts

Criminal conduct that impacts fitness to serve (e.g., assault, threats, fraud, identity
theft).

Possession or misuse of weapons or dangerous materials in violation of law or
policy.

D. Severe Breaches of Integrity

Intentional falsification of University records, timesheets, financial documents.
Significant misuse or misappropriation of University funds or property.
Intentional destruction of evidence or obstruction of institutional processes.

E. Severe Retaliation

Threatening or harming individuals for participating in a complaint, investigation,
or hearing.

Direct interference with witnesses or evidence.

F. Gross Neglect of Duty / Unfitness to Serve

Complete abandonment of teaching responsibilities.

Conduct that demonstrably undermines student safety or welfare.

Severe or repeated violations that demonstrate unfitness for the faculty role.
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Appendix C
Review Panel (Faculty Misconduct Panel)

Review Panel (Faculty Misconduct Panel):

A Review Panel is a five-member adjudicatory body constituted from a standing pool of
tenured faculty members of the University Faculty Personnel Committee (FPC),
chaired by the FPC Chairperson, who have completed required annual training under
this rule. Review Panels are responsible for conducting hearings, making findings of fact,
and recommending sanctions in cases of Serious or Grave Misconduct.

Panel Pool Composition and Training:
Members eligible for service on a Review Panel must:

e Be current members of the University Faculty Personnel Committee;
¢ Hold tenure at Marshall University;
e Complete annual training on this rule, including:

o Academic freedom and the nexus requirement,

o Due process and standards of proof,

o Evidence handling and confidentiality,

o Hearing procedures and witness examination,

o Recognition and management of bias and conflicts of interest.

Panel Selection:

For each case, the FPC Chair selects four (4) panelists from the trained pool, giving
reasonable consideration to disciplinary representation while ensuring impartiality. At
least one panelist shall, when feasible, be from the faculty member’s academic unit or a
closely related field.

Conflict of Interest and Impartiality:

All Review Panel members must be impartial and free from actual or perceived conflicts
of interest. Prior to service, panelists shall submit a written Conflict of Interest and
Impartiality Statement affirming that they:

e Have no personal, professional, supervisory, or adversarial relationship with the
faculty member, complainant, witnesses, or investigators that would compromise
neutrality;

e Have no prior involvement in the investigation, classification, or administrative
handling of the matter;

e Can adjudicate the matter fairly based solely on the record and applicable
standards.
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Any party may request recusal of a panelist for cause. The FPC Chair shall rule on
recusal requests in writing. If the FPC Chair is the subject of a recusal request, the

Faculty Senate Chair shall designate an alternate decision-maker for that determination.

Authority and Independence:

The Review Panel operates independently of Human Resources, Academic Affairs
administrators, and investigators. HR provides logistical support only and does not
participate in deliberations. Panel decisions are made by majority vote based on the
evidentiary record and the applicable standard of proof.
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Appendix D

Faculty Misconduct: Sanction Ladder Matrix

Marshall University (Benchmark-aligned). Use this matrix to map substantiated
misconduct to proportional consequences. Serious sanctions (salary reduction, suspension
without pay, demotion, revocation of tenure, dismissal) require FPC hearing, clear-and-
convincing standard, Faculty Senate Executive Committee appeal, and presidential
implementation. Specialized matters (Title IX, research misconduct/ORI, IRB/IACUC,
HIPAA/FERPA) follow controlling policies for investigation; this matrix guides sanction
selection and collateral terms. This matrix provides guidance for proportional sanctioning
and does not replace the procedures or standards established in this rule.

Category Example Def | Typical Escalate Routing /
Misconduct ault | Sanctions | To (if Notes
Tie | (starting pattern/egr
r point) egious)
Teaching and | Unjustified no- Tier | Advisory + | Tier 2: Academic
Student shows/cancellation | 1 FDP; Final Affairs
s; failure to meet Written warning; routing;
class obligations reprimand | monitored | document
probation; | attendance/
loss of coverage
overload
eligibility;
Tier 3 for
chronic
abandonme
nt
Teaching and | Arbitrary/capriciou | Tier | Final Tier 3: Coordinate
Student s or discriminatory | 2 warning; suspension | with
grading grade without Registrar/E
audit/redo; | pay; EO;
mandatory | demotion in | consider
training; role; independe
probation | dismissal if | nt regrade
willful and
persistent
Teaching and | Significant Tier | Reprimand; | Tier 3 if Academic
Student intrusion of 1-2 | syllabus pattern freedom
irrelevant/inapprop remediatio | after notice | review to
riate content n; ensure
observation protected
; training content not
penalized
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Teaching and | FERPA breach of | Tier | Training; Tier 3 if Route
Student student records 2 probation; | willful/wid | through
access espread Registrar/P
restrictions | harm rivacy
Officer
Research and | Research Tier | Revocation | — ORI/Resea
Scholarly misconduct (FFP: |3 of tenure + rch
fabrication/falsifica dismissal Misconduc
tion/plagiarism) for cause t policy

(default); controls

sponsor fact-

notification finding;

] this matrix
sets
sanctions

Research and | IRB/TACUC/biosaf | Tier | Removal of | Tier 3 if Route via
Scholarly ety noncompliance |2 PI status; risk/harm/d | IRB/IACU
(conduct outside study hold; | efiance: C/IBC;
approved protocol) training; suspension | notify
probation | without sponsors/re
pay; gulators
dismissal
Research and | Data Tier | Reprimand; | Tier 3 for Coordinate
Scholarly mismanagement; 2 probation; | willful with
failure to maintain recordkeepi | deception Sponsored
records; ng plan; PI | or sponsor | Programs
undisclosed restrictions | impact:
selective reporting salary
reduction;
suspension
Research and | Misrepresentation | Tier | Reprimand; | Tier 3 if Notify
Scholarly of 2 probation; | material publishers
credentials/contribu correction/r | fraud: as required
tions; coercive etraction; suspension
authorship removal or dismissal
from
committees
Professional Persistent neglect | Tier | Final Tier 3: Document
and Collegial of duties after FDP | 2 warning; demotion; | FDP
monitored | salary outcomes;
probation; | reduction; | ensure
workload dismissal supports
adjustment provided
Professional Interference with Tier | Suspension | Tier 3: EEO/HR
and Collegial governance/retaliati | 2-3 | of suspension | consult;
committee | without protect
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on against roles; pay; complaina
colleagues probation; | dismissal nts
training
Professional Dishonesty in Tier | Reprimand; | Tier 3 if Senate/Pro
and Collegial reviews/committee | 2 removal consequenti | vost
s; falsifying from roles; | al fraud: notified for
deliberations probation | suspension; | governanc
dismissal ¢ integrity
Discrimination | Harassment or Tier | Suspension | Tier 3: Title
/Harassment discrimination 2-3 | ; pay demotion; | IX/EEO
(protected classes) reduction; | dismissal investigate
role for S;
restrictions; | egregious discipline
mandatory | conduct follows
training findings
Discrimination | Retaliation against | Tier | Suspension | — Zero-
/Harassment complainant/witnes | 3 without tolerance;
s pay; interim
dismissal measures
for cause to prevent
further
harm
Contflict-of- Undisclosed Tier | Manageme | Tier 3 if Follow
Interest (COI)/ | financial COI; 2 nt plan; willful/bene | COI
Commitment improper influence restitution | fit gained: | policy;
in if salary disclose to
research/procureme applicable; | reduction; | sponsors
nt Pl/role suspension;
restrictions | dismissal
Financial and | Misuse/misappropr | Tier | Restitution; | — Notify
Resource iation of funds, P- |3 suspension Sponsors;
card/grant/travel without audit; legal
fraud pay; counsel
dismissal;
possible
criminal
referral
Financial and | Unauthorized Tier | Reprimand; | Tier 3 if Facilities/
Resource personal use of 2 restitution; | significant | HR
facilities/equipment access value/patter | coordinatio
/staff limits; n: salary n
probation | reduction;
suspension
Information HIPAA/FERPA/Co | Tier | Training; Tier 3 if Privacy/Se
and Data nfidential data 7 probation; | willful/wid | curity
breach (negligent) access espread: Office
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limits; suspension; | leads
incident dismissal investigati
remediatio on
n
Information Unauthorized Tier | Reprimand; | Tier 3 if CISO
and Data system access; 2 access intentional/i | involveme
credential sharing revocation; | mpactful: nt;
probation suspension; | reportable
dismissal incident
review
Safety and Serious lab/field Tier | Suspension | — EHS leads;
Compliance safety breach 3 without regulator
creating risk/harm pay; notificatio
demotion; n
dismissal
Safety and Failure to Tier | Reprimand; | Tier 3 for EHS
Compliance report/correct 2 training; pattern/defi | corrective
known hazards; lab ance: action plan
repeated PPE restrictions; | suspension
violations probation
Administration | Falsification of Tier | Reprimand; | Tier 3 if Notify
and Service official records 2-3 | removal material governanc
(minutes, rosters, from admin | impact: e
evaluations) roles; salary leadership
probation | reduction;
dismissal
Administration | Abuse of authority | Tier | Role Tier 3 for HR/Genera
and Service in admin roles 2-3 | removal; grave 1 Counsel
(coercion, probation; | misuse: consult
retaliation) training suspension;
dismissal
Legal and Criminal Tier | Dismissal | — Backgroun
Criminal conviction 3 for cause d, legal
impacting (often) or counsel;
fitness/safety suspension consider
(fraud, violence, without interim
exploitation) pay leave
pending
outcome
Legal and Misuse of Tier | Suspension | — Public
Criminal university 3 without affairs/lega
title/status in pay; 1
unlawful activity dismissal coordinatio
n
Other Knowingly false or | Tier | Reprimand; | Tier 3 if Safeguard
malicious 2 probation; | severe against
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complaints; abuse process harm: chilling
of process training suspension | legitimate
reports

Other Misuse of Tier | Cease-and- | Tier 3 for Coordinati

university 1-2 | desist; willful on with

name/logo; reprimand; | commercial | Marketing/

reputational harm training misuse: Legal

unrelated to suspension

protected speech
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Annual Activity Calendar
Academic and Student Affairs Committee

e Online Programs, Certifications and

MicroCredentials

Career Planning
Strategic Planning: University

College

Dual Enrollment: Transfer Students

Strategic Planning: Aviation

e Strategic Planning: Library
Jun2026
Apr2026
Feb 2026

/ Recurring ltems \

e Approval of Minutes
e Action Items (as needed)

o Undergrad or Graduate

Addition, Deletion, or

e Strategic Enrollment Change of Degree
Management o Program Reviews
Strategic Planning: Pharmacy e Provost Update
o Student Affairs Update (full

Aug 2025 k board in December) j

Oct2025 *

Higher Learning Commission

Strategic Planning: Lewis College of
Business

Program Report: School of Medicine
Program Report: Graduate Studies

Strategic Planning: Honors College

[ ]
[ ]
[ ]
e Advisory Council of Faculty

Updated May 30, 2025
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Diana Adams, Director, Design Center

Marshall University Marchall Online

Al in Action: How Marshall Online is Transforming Teaching, Skills, and June 10, 2026

Access 1
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Executive SUMMARY

Al isn’t a side project at Marshall Online — it’s how we work. Every day, Al helps our team
and faculty do better work, faster.

Today I'll show you three connected ways we’re already putting Al to work:

e teaching and student support,
e aligning every online program to in-demand workforce skills, and

e |eading the institution in digital accessibility.

Examples you’ll see: Blackboard Al in courses, H.O.M.E. Framework reviews powered by Bevel,
Learning and Employment Record (LER) skills mapping with Lightcast and Skillabi, and 10,000+
accessibility fixes this semester — then where we go next.

2
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Our PLAN-ON-A-PAGE

“To inspire learning and creativity that ignites the mind,
nurtures the spirit, and fulfills the promise of a better future”

CREED Educational ‘ Open ‘ Civil ‘ Responsible ‘ Safe ‘ Well ‘ Ethical ‘ Pluralistic ‘ Socially Conscious ‘ Judicious

VISION

f:é:] Individual Success Q Innovative Ideas ~/  Economic Impact
2037 GOALS 100% Career Outcome Rates for Graduates = $150M Research, Grants, Contracts 30X Return for Every $1 Invested
Zero Students Graduate with Student Loan Debt 3X Start-Ups Incubated 3X GDP Impact in West Virginia ($2.3B)

Students Team West Virginia Financial Stakeholders
STAKEHOLDER Offer an affordable education with a Empower faculty and staff to do the Improve the well-being of all West Build a resilient and sustainable
GOALS distinctively supportive and flexible best work of their lives Virginians by creating breakthrough institution to outlast headwinds
experience to ensure lifelong opportunities and solutions
prosperity

Marshall for All, Marshall Forever

In-Demand Curriculum e On-Demand Delivery e Distinctive Value Proposition

PRIORITIES Increase access Ensure affordability Grow support programs | Deliver on demand Enable lifetime achievement

+ Strategic Enrollment Mgt. Plan Student debt load HerdConnect mentorship * In-demand programs & Customized training - MAMC

* New student enrollment Debt-free cohorts/retention Center for Student Success microcredentials Academic pathways selected

+ Target segments enrollment Internships and jobs 1styr retention/6 yr graduation| «  HyFlex/Hybrid courses Career Engagement participation

METRICS . C : . o : .
* Recruitment contacts M4A fundraising campaign E2E student experience * Al assessment/application Lifelong learning
+ Conversion rates Undergraduate ROI Al-based customized support | + Online degree programs 3
* Stopped-out/returning students
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Vision

Mission

Values

Priorities

Programs

Metrics

Timeframe July 24-'25

Marshall Online Plan-On-A-Page

MARSHALL

Increase Online, Blended,
HyFlex Offerings

Marshall Online

« Qutreach to Deans, Assoc Deans Chairs
to transition programs online

« Sessions and emails

« Streamlining Internal processes

» Best Practices for Teaching and Learning
in various Course Modalities

5 new Online Programs approved

3 Campuswide communication on Licensure
Increase website traffic by 20% fall to fall
Open Recording Studio for video and
lecturing recording

of a better future”

Student-Centered Learning | Intentional Collaboration | Technology Integration |

Provide exemplary
faculty support

Design Center

»« HOME Framework — online,
synchronous, face-to-face

» Teaching Resources

» Self Service opportunities

» Community of Practice

» Communication

« 200 Faculty trained in H.O.M.E. framework

« 100 courses — 3-year review for online
course

« 30 new faculty resources

« Host 3 community of practice meetings

« Increase newsletter open rate by 50%

Be a leading provider of
microcredentials

Marshall Skills Exchange

« Launch one MicroPathways

« Building Organizational
dashboard

« Launch Durables

« Partner with WFED for one
Marshall Inside cohort.

Issue 750 Credly badges
Launch statewide Credential WV effort
Launch 12 microcredentials
o 2 cyber
o 3Al
o 10 Durables
3 national thought leader conversations

Personalized Service

* 80% Persistence Rate

“To inspire learning and creativity that ignites the mind, nurtures the spirit, and fulfills the promise

Marshall Online Education and Certification
Inspiring Innovation and Creativity in Online Education

| Dynamic Innovation

Support every online learner
in their learning journey

Online Student Engagement

« Launch MOSAC

« Launch Back to Marshall

« Launch Marshall Online Student
Connection

« Finalize OSE Dashboard

« Reserved Seat initiative

« 6 Proactive student communications

= Offering 5 programs in coordination with

campus units

= Expand inquiry outreach for prospective

students from 90 days to 120 days.

= Increase overall online enrollment by 20%
= 100% of Core | and Core Il course will have a

reserve seat capacity

Page 42 of 63



Al in Our Daily Work

Large and small, Al helps Marshall Online get better work done — every day.

Small things, big impact Bigger lifts, Al does the heavy work
e Drafting and editing emails e Auto-generated rubrics & question banks
e Building presentations (Blackboard Al)
e Summarizing email threads and meeting e Course review prompts via Bevel (H.O.M.E.)
notes e Benchmarking
e Capturing action items from transcripts e Skills mapping with Skillabi + Lightcast
* Quick research, comparisons, and synthesis e Structured Al prompting for SkillBridges
e Polishing reports, memos, and documents e Auto-captions (Panopto) and alt text (Ally)
* Calendar and meeting prep with Copilot e PDF remediation pilot with Adobe
* Video editing e Student onboarding via Coach Marco
Al is the operating system underneath everything we do. 5
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Blackboard Al for Faculty

Bringing Al into the learning environment — thoughtfully and at scale.

In thoughtful partnership with MUIT

Faculty Conversations: Ongoing dialogue with faculty about
responsible Al use in teaching, assessment, and course design.

Blackboard Al Tools: Auto-generated rubrics, question banks, course
design assistance, and personalized feedback features now available
in our Learning Management System (LMS). Using the conversation
tool, learners practice iterative Al engagement as scaffolding helps

them move from guided practice to independent performance.

Adoption & Support: Training sessions, office hours, and best-practice

guidance to help faculty integrate Al tools confidently.

You are going to practice your interview experience.

Hi, my name is Space Dog. My responses are generated by Al and therefore may have bias or not be

accurate. Please share your initial thoughts...

| am here to interview for the marketing position that is available. ©

Great to meet you! To start off, could you tell me a little about what attracted you to this marketing and

e
PR position, and why you're interested in our company?

I am a recent graduate where | feel | had experiences that taught me and helped me get experience in
the latest marketing trends. | see that you're looking for someone to start marketing your newly
launched business, and that is something that | have done a lot of in my college apprenticeship.

That's fantastic! Can you share an example from your apprenticeship where you successfully marketed
new product or service? I'd love to hear about what strategies or tools you used, and what the

a
outcome was L
| Write a response

6
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Three-Year Home Reviews

A continuous improvement cycle for online courses.

3-Year Review: Every online course undergoes a comprehensive review
on a three-year cycle.

H.O.M.E. Framework: 6 standards, focusing on structure and
experience

Bevel: Uses H.O.M.E. Al prompt to highlight areas for growth.

o Instructional Designers partner with faculty to turn those insights
into meaningful, human-centered course improvements.

Review Process: Coordinated across academic units in partnership with
Deans, Chairs, and Program Directors

o College of Education of Professional Development ~300 courses

(1 bevel

salesforce

7/
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Skills Mapping for the LER Project

Making student learning visible through Learning and Employment Records (LERs).

What it is: Mapping course-level skills and LEARNING MOBILITY FRAMEWORK
competencies to a structured, portable Learning . :

and Employment Record (LER). Supportive Policy

Why it matters: Gives students a verifiable Collaborative Infrastructure for Institutions + Credentials

record of skills they’ve gained—usable with
employers, transfer institutions, and credential

93
registries. é ag
Where we are: Active mapping in pilot § %;';
programs; expanding across online majors over §§

the next academic year.

Partners: Aligning with state and national LER | Collaborative Infrastructure for Learner Agency

initiatives to ensure interoperability. € ConmonPrincioes |
Hj L LE R D b I Developed in partnership with AACRAQ, Strada, and Education Design Lab for discussion by the

Arizona Learning Mobility Collaborative / Creative C Li 40
T_OT ACCELER ATOR eve rizona Learning Mobility Collaborative / Creative Commons License 3
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Skills & Career Readiness Innovation

Building SkillBridges with Lightcast data and structured Al prompting to close skill gaps.

Skillabi: Program = Skills: Maps every online major to industry-aligned skills using Lightcast’s
curriculum intelligence platform. The Program-to-Occupation Alignment Score helps us see how well ‘ Lightcust
each program prepares students for in-demand careers. 4

Lightcast: Workforce - Skills: Surfaces real-time labor market demand using 18 billion+ data points a C .I
from job postings and employer profiles, helping us identify emerging skills and guide career- Opl Ot
readiness planning with data.

Al Prompting: Gap - Bridge: Structured Al prompts translate skill gaps into practical student
experiences, activities, and opportunities to help students develop, practice, and demonstrate in-
demand skills.

Together: These tools connect what is taught

) ) . ) Prompt 1. Prompt 2: Prompt 4:

in the classroom with what is sought in the Curriculum Skill Workforce Skill - Structured
Extration Analy5|s Development Plan

workforce.

ases
eV =

ll-v

Identify What Identify What Organize Skills Into a
Student Learn » Employers Expect » » Semester Plan

e Extract skills from Analyze Jjob postings e Workshops & e Sequence tasks by
syllabi List all required skills internships term

* Mix core & new skills
e Clear student
roadmap

e Course-by-course list

e Baseline of academic
skills alignments e Applied projects

e Spot gaps & e Virtual activities




Student Engagement & Success Infrastructure

Supporting student connection and purpose from day one.

InScribe (HerdHub):

e Blackboard-integrated community connecting online students with peers,

support services, and resources S I nsc ri b e

Enhances engagement, communication, and sense of belonging
e Skill development challenges supported by Al

Finding Your Why with Al (Coach Marco):

e Al-guided orientation experience supporting reflection, goal-setting, and
planning

e Helps students define their purpose and connect it to their academic
journey

Empowering students to connect, engage and succeed.

10
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Strategic Leadership in Digital Accessibility

Leveraging Al to support faculty

In partnership with MUIT, Academic Affairs, and Digital Accessibility Committee

e Digital Accessibility and UDL webpage includes info, contacts, and on-
Blackboard Blackboard Ally: Supports auto-generated

demand Habits tutorials A _Y course scores, auto-generated accessibility
fixes, auto-generated alt text

e Digital Accessibility Resource Center includes Marshall-specific
recommendations and resources

Panopto: Supports auto-generated

Led Accessibility Trainings - captions
e Designing for All, Habit by Habit monthly workshop series in Copilot: Featured MUIT trainings in
collaboration with MUIT 9 Designing for All workshop series and
. Resource Center
e Two informational sessions for all faculty
e Blackboard’s Global Fix Your Content Day (March) 553 accessibility fixes Adobe: Participated in MUIT's PDF Al-
in one day Remediation pilot

e Digital Accessibility Fix-a-Thon (November) 546 fixes in one day;
10,000+ fixes this semester

Empowered faculty means a more accessible Marshall. 11
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https://www.marshall.edu/online/digital-accessibility-and-universal-design-for-learning/
https://www.marshall.edu/online/digital-accessibility-and-universal-design-for-learning/
https://www.marshall.edu/design-center/digital-accessibility-resource-center/
https://www.marshall.edu/design-center/digital-accessibility-resource-center/
https://www.marshall.edu/online/digital-accessibility-and-universal-design-for-learning/#habits
https://www.marshall.edu/online/digital-accessibility-and-universal-design-for-learning/#habits
https://www.marshall.edu/online/fycd/
https://www.marshall.edu/online/fycd/
https://canva.link/byixr57njjsnj4z
https://canva.link/byixr57njjsnj4z
https://canva.link/byixr57njjsnj4z
https://canva.link/byixr57njjsnj4z
https://canva.link/byixr57njjsnj4z
https://canva.link/byixr57njjsnj4z

On the Horizon

Al-Enhanced Teaching & Feedback (Blackboard AVA): Al tools embedded in Blackboard to
support students and faculty—respond to student questions, generate rubric-based
feedback suggestions for instructors, and streamline instructor communication—always
editable by faculty.

Al-Guided Microcredential Development: A Copilot-based Microcredential Coach supports
faculty and external partners in developing well-defined, workforce-aligned microcredential
ideas prior to meeting with the MSE team.

Al-Supported State Alignment & Review: A Copilot agent assesses microcredentials against
an internal workforce-alignment rubric to determine readiness and appropriateness for
submission to the WV State Microcredential Inventory.

Al-Driven Skills Mapping for Workforce Alignment: A tailored prompt run through Bevel
extracts skills from online courses to map degrees and credentials to workforce needs,
strengthening LER initiatives, data strategy, and workforce alignment.

Al Support Chats: Al chatbots for the Marshall community, including faculty, potential
students, and microcredential learners.

™ Copilot

(0 bevel

12
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Executive SUMMARY

Al is how Marshall Online works.
We shared how Al is already powering:

e teaching and student support through Blackboard Al and Coach Marco,

e workforce alignment through H.O.M.E. reviews, Skillabi, Lightcast, and Learning and
Employment Record (LER) skills mapping,

e and digital accessibility — over 10,000 fixes this semester.

Looking ahead: Blackboard AVA, Al Microcredential Coach, Al-supported state alignment, Al-
driven skills mapping, and Al support chats for our community.

13
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1 1 . |

Marshall University Libraries Dr. Monica Garcia Brooks
Integrating Al for Discovery, Integrity, & Impact June 10, 2026 .
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Executive SUMMARY |

3 Libraries

John Deaver Drinko Library (Main)
James E. Morrow Library (Special Collections)
South Charleston Campus Library

6 Departments

Library Administration, Access Services,
Research & Instruction, Digital & Technical
Services, Special Collections, & the School of
Library Science

2 Missions

University Libraries (ULIB)
“... provide comprehensive resources, exceptional
services, & welcoming environments that support

academic/personal growth of our diverse community...”

School of Library Science (SLS)
“...provide a high-quality degree program to develop
professional librarians, address a shortage, and retain

West Virginia talent...”

2
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Our PLAN-ON-A-PAGE

“To inspire learning and creativity that ignites the mind,
nurtures the spirit, and fulfills the promise of a better future”

CREED Educational ‘ Open ‘ Civil ‘ Responsible ‘ Safe ‘ Well ‘ Ethical ‘ Pluralistic ‘ Socially Conscious ‘ Judicious

VISION

f:é:] Individual Success Q Innovative Ideas ~/  Economic Impact
2037 GOALS 100% Career Outcome Rates for Graduates = $150M Research, Grants, Contracts 30X Return for Every $1 Invested
Zero Students Graduate with Student Loan Debt 3X Start-Ups Incubated 3X GDP Impact in West Virginia ($2.3B)

Students Team West Virginia Financial Stakeholders
STAKEHOLDER Offer an affordable education with a Empower faculty and staff to do the Improve the well-being of all West Build a resilient and sustainable
GOALS distinctively supportive and flexible best work of their lives Virginians by creating breakthrough institution to outlast headwinds
experience to ensure lifelong opportunities and solutions
prosperity

Marshall for All, Marshall Forever

In-Demand Curriculum e On-Demand Delivery e Distinctive Value Proposition

PRIORITIES Increase access Ensure affordability Grow support programs | Deliver on demand Enable lifetime achievement

+ Strategic Enrollment Mgt. Plan Student debt load HerdConnect mentorship * In-demand programs & Customized training - MAMC

* New student enrollment Debt-free cohorts/retention Center for Student Success microcredentials Academic pathways selected

+ Target segments enrollment Internships and jobs 1styr retention/6 yr graduation| «  HyFlex/Hybrid courses Career Engagement participation

METRICS . C : . o : :
* Recruitment contacts M4A fundraising campaign E2E student experience * Al assessment/application Lifelong learning
+ Conversion rates Undergraduate ROI Al-based customized support | + Online degree programs 3
* Stopped-out/returning students
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University Libraries PLAN-ON-A-PAGE

UNIVERSITY
LIBRARIES

VISION To be a leading academic library system that fosters innovation, inclusivity, and excellence in research, learning, preservation,
and community engagement.
To provide comprehensive resources, exceptional services, and welcoming environments that support the academic and
personal growth of our diverse community.

Access & Equity | Research & Curriculum Support | Community Engagement | Student Success
VALUES
Educational Excellence | Leadership & Collaboration

Students Faculty & Staff Community MSLS Students WYV Libraries
Enhance literacy, Offer robust research Engage through Empower faculty and staff to Lead the state in resource sharing,
STAKEHOLDER research skills, and support and collaborative programs and events perform Offer an accredited innovation, library education, and
provide a supportive opportunities. that promote lifelong formal degree, practical professional development.
GOALS study environment that learning and services experience, and job
helps foster student that preserve university placement.
success and retention. and community history.

STRATEGY Enhance access, services, and facilities while fostering innovation and community engagement.

INITIATIVES Resource Expansion MSLS Launch AL Community Programs Facility Improvements
Development

« P Evaluati * Participation Dat
» Utilization Stats * ALA Accreditation . F;f:)ﬁ;: TSt:faf ;2;:9”555 . I\:ulri:-lzaelrc:: CaoITabora tion * User Satisfaction Surveys
METRICS * WVER-PALCI Launch * Enrolment & Jobs - . s Financial Support
» Statewide OER Dev * Job Attainment Stats * Funding Availability ® Grant Successes » Usage Data 4
’ ¢ Al Integration ¢ Consortium Support g
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2E School of Library Science PLAN-ON-A-PAGE

LIBRARY SCIENCE

VISION To be West Virginia’s premier, accessible pathway for developing ethical, diverse, and highly skilled
librarians who enrich local communities and advance the profession.
To provide a high-quality asynchronous, online degree program designhed to develop ethical professional
librarians, to address a librarian shortage in West Virginia, and to help retain talent within the state.

VALUES Accessibility | Excellence | Ethics | Workforce Development | Community Impact | WV Retention

Students Practitioners WV Libraries Community University
To expose students to the To prepare future To develop ethical professional To instill future librarians with a To support the university’s
principles of librarians to maintain their librarians who embody the sincere commitment mission by offering educational
librarianship and their library facilities and adeptly tenets of the profession, its to supporting diversity, equity, experiences that prepare students
STAKEHOLDER practical application in serve their users in their commitment to information and inclusion for the library’s to contribute to their community’s
GOALS public, academic, or special local communities. diversity, and the users’ right to collection, personnel, and intellectual and cultural
libraries and for their access information. library users’ needs. enrichment.

respective users.

STRATEGY Develop and sustain an accredited, high-quality MSLS program through continuous assessment, responsive

curriculum, exemplary faculty, diverse student engagement, and responsible stewardship.

. . Faculty & Staff Conti | t . .
INITIATIVES Dynamic Learners Contemporary Curriculum [?:\l:elipme:t ontintious fmprovemen Fiscal Responsibility

* Student Data * Practitioner Needs * Program Evaluations * Assessment Data * Responsible Resource Use
METRICS * Internship Collaboration * Survey Data Faculty/Staff Success * Program Data * WV Agency/WVLA Collaboration
* Job Placement * Evolving Technology/Al * Funding Availability * ALA Accreditation * Financial Support 5
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We Are...

LIBRARY LEADERS

KNOWLEDGE
NAVIGATORS

MARSHALL’S

v

Library Education: providing

m WV'’s first and only online

MSLS program

PS Professional Leadership: State,
o regional, & national library leaders;
E most WVLA past presidents &
exec. board members

OER Impact: $2.2M+ annual
student savings; state leader in
faculty grants; $100K+
awarded in 5 years

=

®
Q

s

Access: over 3m books,
microforms, & repository
items; 63,000 journals

Research Expertise: Dedicated
professionals supporting the
MU community

Statewide Access: Leads
resource sharing across the
WYV system & regional
consortium

MEMORY

University Archives: Preserving

E MU'’s history and scholarship;
connecting students to
primary sources

Distinct Collections: Nationally
recognized, one-of-a-kind
holdings; providing hands-on
archives training

il

Regional History: Huntington/

a Tri-State archives, newspapers,
photos, artifacts

) 6
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Each year...

CLOSETO
AN EDUCATIONAL
5.5 335,000"‘ 20;000 91000 7,000 OR CULTURAL
M ' LLI 0 N + - . physical items questions EVENT TAKES
\f|5|tors.wew circulate answered students attend SRRE—r- PLACE IN
Digital library tlm:g, Ilbrarc); ANOTHER by librarians one or more —— ONE OR MORE
o i from users library instruction OF OUR LIBRARIES
’ displays 4,500 sl oy e students attend ACH WEEK
e items travel to loustisng HerdCon E c EE .
other libraries
& J

Three facilities on two campuses open 147 hours per week
16 ULIB librarians & 22 staff; 2 SLS Professors

7
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School of Library Science

LAUNCHED ON JANUARY 12, 2026, E ,ﬁ'
after two years of collaboration, : - A ’
planning, & development. 23 g

for the WV workforce with rolling admissions,

ONLINE, FLEXIBLE, CONTEMPORARY CURRICULUM @3 Pl

30 total hours, & optional internship. C

22 ADMITTED STUDENTS -5 -5 i 5

e — e OO
PROGRAM ACCREDITATION American
application process is underway ALA hsbsogi/ation

FIRST FULL-TIME COHORT Ny % 5
graduates DECEMBER 2026. L - v
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ATl Committees & Projects:

w r 5 B
Campus Leadership Al Integrated Expanding
in Al in the MSLS Al Literacy
2 ® ®
Library faculty provide The MSLS curriculum New partnerships are
campus leadership in Al embeds Al across expanding Al literacy
serving on presidential coursework, education focused on:
task forces while emphasizing:
supporting students p r— Misinformation and bias detection
through guides, videos, = Fompt-angihsenng
Privacy and data security
@ Critical evaluation Q Al-enhanced discovery tools e
e i @ ik e g el o
o Prompt development 5IA Ethical and responsible use s e e e e o
ek u Responsible use
! | sc 520: Ethical Librarianship. 9 IF | APPLY literacy tool revision
N P ™ 7 N F
9
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2

EBSCO

ProQuest

Publ@ed

JSTOR

Al SEARCH &
SEMANTIC DISCOVERY

Smarter search. Better results.

EBSCO Information Services

“Al Insights” article summaries; Natural
Language Search (NLS) & Processing (NLP)-
enhanced query parsing and contextual
relevance ranking

ProQuest / Summon
Al-enhanced relevance ranking,
semantic search, and Al-assisted
discovery tools across ProQuest/
Ex Libris environments

PubMed

Al/Machine Learning (ML)-based
“Best Match” ranking and semantic
relevance algorithms

JSTOR

JSTOR Al Research Tool provides
semantic searching, natural-language
questioning, key-point extraction, and
conversational exploration

ScienceDirect

CONVERSATIONAL &
GENERATIVE Al

Natural language. Deeper insights.

Elsevier / ScienceDirect Al

» Matural-language querying across millions
of full-text articles and book chapters

» Al-generated summaries with cited
source links

SPRINGER
NATURE

» Conversational article assistant to ask
follow-up questions within a document

WILEY

* Compare experiments and findings
across studies

= Retrieval-augmented, source-grounded
responses for trusted results

Gale

Al-generated topic overviews,
semantic topic clustering, and
enhanced discovery tools in
Gale platforms

272 Summon’

AT Sed#ch & Discovery Tools |

RECOMMENDATION &
RELEVANCE ENGINES

Personalized. Relevant. Reliable.

Springer Nature

Al-assisted semantic search and
recommendation systems in
SpringerLink and related discovery
services

Wiley

Al-supported recommendation
engines and semantic relevance
enhancements

Clarivate / Sierra

Al-enhanced services around
discovery, metadata, and user
engagement in the lll/Sierra ILS

Summon

Al-enhanced discovery and
NLP search improvements

10
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Needs & Opportunities

INVEST IN R2-LEVEL COLLECTIONS

Sustained investment in R2-level library materials is needed to address
annual publisher price inflation and ensure robust support for STEM

research, teaching, and innovation.

MODERNIZE LIBRARY INFRASTRUCTURE .

Critical infrastructure investments are needed across all libraries, including
HVAC and elevator modernization, replacement of high-traffic carpeting,
updated computers and peripherals, and refreshed public furnishings to
enhance user experience.

SECURE DEDICATED STATE FUNDING

Dedicated state funding is needed to support the long-term
operation, staffing, and growth of the School of Library Science.

STRENGTHEN RECRUITMENT AND RETENTION

Competitive faculty and staff recruitment and retention require progress
toward market-based salaries and enhanced professional development
support to attract and sustain excellence.

11
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Executive SUMMARY |

3 Libraries

John Deaver Drinko Library (Main)
James E. Morrow Library (Special Collections)
South Charleston Campus Library

6 Departments

Library Administration, Access Services,
Research & Instruction, Digital & Technical
Services, Special Collections, & the School of
Library Science

2 Missions

University Libraries (ULIB)
“... provide comprehensive resources, exceptional
services, & welcoming environments that support

academic/personal growth of our diverse community...”

School of Library Science (SLS)
“...provide a high-quality degree program to develop
professional librarians, address a shortage, and retain

West Virginia talent...”
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