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Marshall University Board of Governors 

Meeting of June 10, 2026   

1

ITEM: 

COMMITTEE: 

RECOMMENDED ACTION: 

STAFF MEMBER: 

Approval of 2025-26 Academic Program Review 
Recommendations

Academic and Student Affairs Committee

Resolved, that the Academic and Student Affairs Committee does 
hereby recommend that the Marshall University Board of 
Governors approve the 2025-26 Academic Program Review 
Recommendations 

Robert Bookwalter 
Interim Provost and Senior Vice President for Academic Affairs 

BACKGROUND: 

The Office of Academic Affairs recommends the following actions based upon the Academic Program 
Review of scheduled programs for 2025-2026.   

Undergraduate Certificate Programs Recommendations 
Information Assurance Continue at current level

Undergraduate Degree Programs: 
Baccalaureate Degree Level 

Recommendations 

Biomechanics-BS
Consolidate this program as one of five majors in the Health 
& Movement Sciences BS degree (approved by BOG in June 
2025).

Computer and Information Security-BS Discontinue the program after all enrolled students have 
completed it.

Computer and Information Technology-BS

Improve program through advancements in efficiency, quality, 
productivity, and focus. 

• Create a comprehensive 5-year plan for program
development

• Develop and execute a plan for the systematic collection
of assessment data and its use for continuous
improvement

• Complete annual assessment reports for each year of the
next review cycle

Computer Science-BS Continue at current level
Criminal Justice-BA Continue at current level

Cyber Forensics and Security-BS
Develop or expand the program due to demand 

• Add a faculty member when resources in the college
will allow
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English-BA Continue at current level

Environmental Science-BS
Develop or expand program due to demand 

• Add a faculty member when resources in the college
will allow

Exercise Science-BS
Consolidate this program as one of five majors in the Health 
& Movement Sciences BS degree (approved by BOG in June 
2025). After consolidation, the major should add an additional 
faculty member, when resources in the college will allow, in 
order to reduce the faculty/student ratio.

Geology-BS Continue at current level
Journalism and Mass Communications-BA Continue at current level
Natural Resources and Recreation 
Management-BS Continue at current level
Occupational Safety and Health-BS Continue at current level

Graduate Degree Programs: Master’s Degree 
Level 

Recommendations 

Athletic Training-MS Develop or expand program due to demand. 
• Add additional teaching faculty, when resources in the

college will allow, to be shared with the Athletic
Training major in the new BS in Health & Movement
Sciences program.

Biomechanics-MS
Consolidate this program as one of four majors in the Health 
& Movement Sciences MS degree (approved by BOG in April 
2025). After consolidation, the major should build enrollment 
and clarify how assessment leads to program action.

Computer Science-MS Continue at current level
Criminal Justice-MS Continue at current level

Cybersecurity-MS

Improve program through advancements in efficiency, quality, 
productivity, and focus. 

• Develop and execute a plan for the systematic collection
of assessment data and its use for continuous 
improvement

• Complete annual assessment reports for each year of the
next review cycle

• Develop an expanded, detailed 5-year plan for program
development

Cyber Forensics and Security-MS Discontinue the program after all enrolled students have 
completed it (similar program in CECS). 

Data Science-MS Continue at current level
English-MA Continue at current level
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Environmental Safety and Health-MS Continue at current level

Exercise Science-MS

Consolidate this program as one of four majors in the Health 
& Movement Sciences MS degree (approved by BOG in April 
2025). After consolidation, the major should improve 
assessment data so they can implement their 5-year plan as 
suggested by the Graduate Council.

Forensic Science-MS Continue at current level
Journalism-MA Discontinue the program after all enrolled students have 

completed it.
Natural Resources and the Environment-MS Continue at current level

Graduate-level Certificate Programs Recommendations 
Digital Communications Discontinue the program after all enrolled students have 

completed it.
Digital Forensics Discontinue the program after all enrolled students have 

completed it.
Integrated Strategic Communications Discontinue the program after all enrolled students have 

completed it.
Media Management Discontinue the program after all enrolled students have 

completed it.
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Marshall University Board of Governors 

Meeting of June 10, 2026 

ITEM: 

COMMITTEE: 

RECOMMENDED ACTION: 

STAFF MEMBER: 

Approval of Board of Governors Rule No. AA-17 - Faculty 
Conduct and Disciplinary Procedures 

Academic and Student Affairs Committee 

Resolved, that the Academic and Student Affairs 
Committee hereby recommends that the Marshall 
University Board of Governors approve Board of Governors 
Rule No. AA-17, Faculty Conduct and Disciplinary Procedures .

H. Toney Stroud
Chief Legal Officer / Vice President for Strategic Initiatives and 
Corporate Relations

BACKGROUND: 
This rule establishes a comprehensive, fair, and academically sound framework for addressing 
faculty misconduct while protecting academic freedom, due process, and shared governance and 
ensuring accountability and professional conduct. The policy: 

1. Ensures consistent procedures across the institution.
2. Provides faculty-led adjudication of serious sanctions.
3. Aligns Marshall University with American Association of University Professors (AAUP) 

Recommended Institutional Regulations, MUBOG Rules No. AA-6 and AA-16, and WV Code.

Nothing in this rule shall be interpreted to restrict academic freedom, protected speech, or lawful 
participation in shared governance. 

Key Provisions 
- Applies to all faculty, including administrators when acting in faculty roles.
- Uses a three-tier misconduct framework:

• Tier 1 (Minor): Corrective, non-disciplinary actions.
• Tier 2 (Serious): Formal review and possible discipline.
• Tier 3 (Grave): Possible suspension, tenure revocation, or dismissal.

- Ensures due process, including notice, investigation, hearing, and appeal rights.
Governance and Decision-Making
Serious cases are reviewed by faculty-led panels (Faculty Personnel Committee), with appeals to the 
Faculty Senate Executive Committee. The President issues the final institutional decision.      
Process Summary
Complaint - Classification - Investigation - Hearing - Decision - Appeal - Final Action Sanctions
Outcomes range from corrective actions and warnings to salary reduction, suspension, or dismissal 
depending on severity and pattern of misconduct.
Conclusion
The policy establishes a faculty-led, tiered disciplinary system focused on fairness, consistency, and 
accountability while safeguarding academic freedom.

Upon approval of this resolution, a comment period will open and remain open until 10:00 am on 
Thursday, July 23, 2026. If substantive comments are received, a final rule will be presented to the 
Board for approval at a subsequent meeting. The rule changes for any individual rule are approved as 
final at the conclusion of the comment period if no substantive comments are received for that rule. 
Comments should be sent via email to: commentstorpap@marshall.edu 
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• Dual Enrollment: Transfer Students
• Strategic Planning: Aviation

• Online Programs, Certifications and 
MicroCredentials

• Strategic Planning: Library

• Strategic Enrollment 
Management

• Strategic Planning: Pharmacy

• Career Planning
• Strategic Planning: University 

College

Aug 2025

Oct 2025

Feb 2026 Dec 2025

Apr 2026

Jun 2026

Annual Activity Calendar 
Academic and Student Affairs Committee

Recurring Items

• Approval of Minutes
• Action Items (as needed)

o Undergrad or Graduate
Addition, Deletion, or
Change of Degree

o Program Reviews
• Provost Update
• Student Affairs Update (full

board in December)

Updated May 30, 2025

• Program Report:  School of Medicine
• Program Report:  Graduate Studies
• Strategic Planning:  Honors College
• Advisory Council of Faculty

• Higher Learning Commission
• Strategic Planning: Lewis College of 

Business
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Marshall University
AI in Action: How Marshall Online is Transforming Teaching, Skills, and 
Access

Diana Adams, Director, Design Center 

Marshall Online
June 10, 2026

1
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Executive SUMMARY

2

AI isn’t a side project at Marshall Online — it’s how we work. Every day, AI helps our team 
and faculty do better work, faster.

Today I’ll show you three connected ways we’re already putting AI to work:

• teaching and student support,

• aligning every online program to in-demand workforce skills, and

• leading the institution in digital accessibility.

Examples you’ll see: Blackboard AI in courses, H.O.M.E. Framework reviews powered by Bevel, 
Learning and Employment Record (LER) skills mapping with Lightcast and Skillabi, and 10,000+ 
accessibility fixes this semester — then where we go next.
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2037 GOALS

STRATEGY

METRICS

CREED

PRIORITIES

VISION
“To inspire learning and creativity that ignites the mind,

nurtures the spirit, and fulfills the promise of a better future”

Open Responsible Safe Well Ethical Pluralistic Socially Conscious JudiciousCivilEducational

Individual Success

100% Career Outcome Rates for Graduates

Zero Students Graduate with Student Loan Debt

Innovative Ideas

$150M Research, Grants, Contracts

3X Start-Ups Incubated

Economic Impact

30X Return for Every $1 Invested

3X GDP Impact in West Virginia ($2.3B)

STAKEHOLDER

GOALS

Financial Stakeholders

Build a resilient and sustainable 
institution to outlast headwinds

Students

Offer an affordable education with a 
distinctively supportive and flexible 
experience to ensure lifelong 
prosperity

West Virginia

Improve the well-being of all West 
Virginians by creating breakthrough 
opportunities and solutions

Team

Empower faculty and staff to do the 
best work of their lives 

Marshall for All, Marshall Forever
In-Demand Curriculum ● On-Demand Delivery ● Distinctive Value Proposition

Deliver on demandEnsure affordability Enable lifetime achievement

• Student debt load
• Debt-free cohorts/retention
• Internships and jobs
• M4A fundraising campaign
• Undergraduate ROI

• HerdConnect mentorship
• Center for Student Success
• 1st yr retention/6 yr graduation
• E2E student experience
• AI-based customized support

• In-demand programs &
microcredentials

• HyFlex/Hybrid courses
• AI assessment/application
• Online degree programs

• Customized training - MAMC
• Academic pathways selected
• Career Engagement participation
• Lifelong learning

Increase access Grow support programs

• Strategic Enrollment Mgt. Plan
• New student enrollment
• Target segments enrollment

• Recruitment contacts
• Conversion rates
• Stopped-out/returning students

Our PLAN-ON-A-PAGE

3
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AI in Our Daily Work

Large and small, AI helps Marshall Online get better work done — every day.

Small things, big impact

• Drafting and editing emails

• Building presentations

• Summarizing email threads and meeting
notes

• Capturing action items from transcripts

• Quick research, comparisons, and synthesis

• Polishing reports, memos, and documents

• Calendar and meeting prep with Copilot

• Video editing

Bigger lifts, AI does the heavy work

• Auto-generated rubrics & question banks

(Blackboard AI)

• Course review prompts via Bevel (H.O.M.E.)

• Benchmarking

• Skills mapping with Skillabi + Lightcast

• Structured AI prompting for SkillBridges

• Auto-captions (Panopto) and alt text (Ally)

• PDF remediation pilot with Adobe

• Student onboarding via Coach Marco

AI is the operating system underneath everything we do. 5
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Blackboard AI for Faculty

Bringing AI into the learning environment — thoughtfully and at scale.
In thoughtful partnership with MUIT

Faculty Conversations: Ongoing dialogue with faculty about 
responsible AI use in teaching, assessment, and course design.

Blackboard AI Tools: Auto-generated rubrics, question banks, course 

design assistance, and personalized feedback features now available 

in our Learning Management System (LMS). Using the conversation 

tool, learners practice iterative AI engagement as scaffolding helps 

them move from guided practice to independent performance. 

Adoption & Support: Training sessions, office hours, and best-practice 

guidance to help faculty integrate AI tools confidently.

6
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Three-Year Home Reviews

A continuous improvement cycle for online courses.

• 3-Year Review: Every online course undergoes a comprehensive review
on a three-year cycle.

• H.O.M.E. Framework: 6 standards, focusing on structure and 
experience

• Bevel: Uses H.O.M.E. AI prompt to highlight areas for growth.
o Instructional Designers partner with faculty to turn those insights 

into meaningful, human-centered course improvements.

• Review Process: Coordinated across academic units in partnership with 
Deans, Chairs, and Program Directors

o College of Education of Professional Development ~300 courses

7
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Skills Mapping for the LER Project

Making student learning visible through Learning and Employment Records (LERs).
What it is: Mapping course-level skills and 
competencies to a structured, portable Learning 
and Employment Record (LER).

Why it matters: Gives students a verifiable 
record of  skills  they’ve  gained —usable with
employers, transfer institutions, and credential 
registries.

Where we are: Active mapping in pilot 
programs; expanding across online majors over 
the next academic year.

Partners: Aligning with state and national LER 
initiatives to ensure interoperability.

8
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Skills & Career Readiness Innovation

9

Building SkillBridges with Lightcast data and structured AI prompting to close skill gaps.

Skillabi: Program → Skills: Maps every online major to industry-aligned skills using Lightcast’s
curriculum intelligence platform. The Program-to-Occupation Alignment Score helps us see how well 
each program prepares students for in-demand careers.

Lightcast: Workforce → Skills: Surfaces real-time labor market demand using 18 billion+ data points
from job postings and employer profiles, helping us identify emerging skills and guide career-
readiness planning with data.

AI Prompting: Gap → Bridge: Structured AI prompts translate skill gaps into practical student 
experiences, activities, and opportunities to help students develop, practice, and demonstrate in-
demand skills.

Together: These tools connect what is taught
in the classroom with what is sought in the 
workforce.
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Student Engagement & Success Infrastructure

Supporting student connection and purpose from day one.

InScribe (HerdHub):

• Blackboard-integrated community connecting online students with peers,
support services, and resources

• Enhances engagement, communication, and sense of belonging
• Skill development challenges supported by AI

Finding Your Why with AI (Coach Marco):

• AI-guided orientation experience supporting reflection, goal-setting, and
planning

• Helps students define their purpose and connect it to their academic
journey

Empowering students to connect, engage and succeed.

10
Page 48 of 63 



Strategic Leadership in Digital Accessibility

Leveraging AI to support faculty
In partnership with MUIT, Academic Affairs, and Digital Accessibility Committee

Developed Accessibility Resources 

• Digital Accessibility and UDL webpage includes info, contacts, and on-
demand Habits tutorials

• Digital Accessibility Resource Center includes Marshall-specific
recommendations and resources

Led Accessibility Trainings

• Designing for All, Habit by Habit monthly workshop series in
collaboration with MUIT

• Two informational sessions for all faculty

• Blackboard’s Global Fix Your Content Day (March) 553 accessibility fixes
in one day

• Digital Accessibility Fix-a-Thon (November) 546 fixes in one day;
10,000+ fixes this semester

A I-Pow er ed Ac ces si bi l i ty  T ool s

Blackboard Ally: Supports auto-generated 
course scores, auto-generated accessibility 
fixes, auto-generated alt text

Panopto: Supports auto-generated 
captions

Copilot: Featured MUIT trainings in 
Designing for All workshop series and 
Resource Center 

Adobe: Participated in MUIT's PDF AI-
Remediation pilot

Empowered faculty means a more accessible Marshall. 11
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On the Horizon

12

AI-Enhanced Teaching & Feedback (Blackboard AVA): AI tools embedded in Blackboard to 
support students and faculty—respond to student questions, generate rubric-based
feedback suggestions for instructors, and streamline instructor communication—always 
editable by faculty.

AI-Guided Microcredential Development: A Copilot-based Microcredential Coach supports 
faculty and external partners in developing well-defined, workforce-aligned microcredential
ideas prior to meeting with the MSE team.

AI-Supported State Alignment & Review: A Copilot agent assesses microcredentials against 
an internal workforce-alignment rubric to determine readiness and appropriateness for 
submission to the WV State Microcredential Inventory.

AI-Driven Skills Mapping for Workforce Alignment: A tailored prompt run through Bevel 
extracts skills from online courses to map degrees and credentials to workforce needs, 
strengthening LER initiatives, data strategy, and workforce alignment.

AI Support Chats: AI chatbots for the Marshall community, including faculty, potential
students, and microcredential learners. 
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Executive SUMMARY

13

AI is how Marshall Online works.
We shared how AI is already powering:

• teaching and student support through Blackboard AI and Coach Marco,

• workforce alignment through H.O.M.E. reviews, Skillabi, Lightcast, and Learning and 
Employment Record (LER) skills mapping, 

• and digital accessibility — over 10,000 fixes this semester.

Looking ahead: Blackboard AVA, AI Microcredential Coach, AI-supported state alignment, AI-
driven skills mapping, and AI support chats for our community.
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Dr. Monica Garcia Brooks 
Dean
June 10, 2026 1

Marshall University Libraries
Integrating AI for Discovery, Integrity, & Impact

Page 52 of 63 



Executive SUMMARY

2

3 Libraries
John Deaver Drinko Library (Main)
James E. Morrow Library (Special Collections)
South Charleston Campus Library

6 Departments
Library Administration, Access Services, 
Research & Instruction, Digital & Technical 
Services, Special Collections, & the School of 
Library Science

2 Missions

University Libraries (ULIB)
“… provide comprehensive resources, exceptional 
services, & welcoming environments that support 

academic/personal growth of our diverse community…”

School of Library Science (SLS)
“…provide a high-quality degree program to develop 

professional librarians, address a shortage, and retain 
West Virginia talent…”
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STRATEGY
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CREED
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“To inspire learning and creativity that ignites the mind,
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Economic Impact

30X Return for Every $1 Invested
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STAKEHOLDER
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Build a resilient and sustainable 
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Students
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experience to ensure lifelong 
prosperity

West Virginia

Improve the well-being of all West 
Virginians by creating breakthrough 
opportunities and solutions

Team

Empower faculty and staff to do the 
best work of their lives 

Marshall for All, Marshall Forever
In-Demand Curriculum ● On-Demand Delivery ● Distinctive Value Proposition

Deliver on demandEnsure affordability Enable lifetime achievement

• Student debt load
• Debt-free cohorts/retention
• Internships and jobs
• M4A fundraising campaign
• Undergraduate ROI

• HerdConnect mentorship
• Center for Student Success
• 1st yr retention/6 yr graduation
• E2E student experience
• AI-based customized support

• In-demand programs &
microcredentials

• HyFlex/Hybrid courses
• AI assessment/application
• Online degree programs

• Customized training - MAMC
• Academic pathways selected
• Career Engagement participation
• Lifelong learning

Increase access Grow support programs

• Strategic Enrollment Mgt. Plan
• New student enrollment
• Target segments enrollment

• Recruitment contacts
• Conversion rates
• Stopped-out/returning students

Our PLAN-ON-A-PAGE
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We Are…

6
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Each year…

7

Three facilities on two campuses open 147 hours per week
16 ULIB librarians & 22 staff; 2 SLS Professors
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School of Library Science

8
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AI Committees & Projects
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AI Search & Discovery Tools

10
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Needs & Opportunities

11
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