Marshall University Board of Governors
Board Meeting
Chris Cline Athletic Complex
June 24, 2015

Present: Michael G. Sellards, Chair; Dr. Marty Amerikaner; Phyllis Arnold; James Bailes; Philip
Cline; Oshel Craigo (by phone):Tim Dagostine; Dave Haden; Ed Howard; Christie Kinsey; Dale
Lowther; Joseph McDonie; Wyatt Scaggs; Joseph Touma, MD; Duncan Waugaman; Miriah
Young;

. Call To Order

The meeting was called to order by Mr. Sellards, Chairman, at 12:32 p.m. Special mention was
made for Dr. Amerikaner, as this was his last meeting as Faculty Representative. He has served
four years (2 terms). Dr. Cam Brammer, the new Faculty representative, was introduced. She is
the Chair of Communication Studies.

1. Approval of Prior Minutes

Upon a motion by Dr. Touma, seconded by Mr. McDonie, the meeting minutes for April 29,
2015 were unanimously approved.

1l. Nominating Committee

The Nominating Committee met and discussed the positions of Chairman, Vice Chairman, and
Secretary to the Board. Mr. Bailes asked for Board approval for Mr. Sellards as Chairman, Mr.
Howard as Vice Chairman, and Mr. Scaggs as Secretary. Upon a motion by Mr. Bailes, seconded
by Dr. Touma, the nominations were unanimously approved by the Board of Governors.

V. Presentation by Dr. David Trowbridge regarding CLIO

Dr. Trowbridge, a professor in the History Department, talked about Theclio.com and invited
each Board Member to download the app on their phones. Clio is an educational website and
mobile application that guides the public to thousands of historical and cultural sites
throughout the United States.

The name, Clio, is named after the ancient muse of history. Clio uses GPS to reach the public
where they stand and is a guide to museumes, historic and cultural sites. It is “free” to everyone.

V. Presentation for Student Health Vaccination Policy (Information)

Amy Saunders, Director of Student Health Education Programs and Kathleen Napier, RN, BSN,
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Nursing Director with the Cabell County Health Department, discussed changes they would like
the Board to consider going forward to the Vaccination Policy. Current policy requires all
students to have their Measles, Mumps and Rubella (MMR) and the offices of Student Affairs,
Operations, Student Health Education Programs, the School of Medicine/Marshall Health and
the Cabell County Health Department, has recommended the institution’s vaccination policy for
incoming students be updated. They would like to require all students to get Meningococcal;
Tetanus, Diphtheria and Pertussis (Tdap); and Hepatitis B vaccinates. International
Students/Students Who Have Traveled Abroad for Extended Period, add Tuberculosis (TB)
screening (PPD or T-SPOT); Human Immunodeficiency Virus (HIV) screening and physical exam.
This item will be brought back to the Board at a later time.

VI. Committee Meeting Reports

Academic and Student Affairs Committee:

Mr. Howard discussed the reports presented at the Committee Meeting. He noted that the
action item “Addition of Degree: Master of Science in Clinical and Translational Science was
being held until the next meeting. Three of the action items were grouped together and
unanimously approved upon a motion by Mr. Craigo, and seconded by Mrs. Young. The items
were:

Addition of a Degree Program: Bachelor of Science in Mechanical Engineering

Resolved, that the Marshall University Board of Governors approve the addition of a degree
program of Bachelor of Science in Mechanical Engineering.

Addition of a Degree Program: Master of Science in Mechanical Engineering

Resolved, that the Marshall University Board of Governors approve the addition of a degree
program of Master of Science in Mechanical Engineering.

Addition of a Degree Program: Master of Science in Biomechanics
Resolved, that the Marshall University Board of Governors approve the addition of a degree

program of Master of Science in Biomechanics.

One item, the Elimination of a Degree Program: Bachelor of Business Administration in Risk
Management & Insurance was also moved by Mr. Craigo, and seconded by Mrs. Young.
Following discussion, the motion was approved with one abstention (Mr. Haden).

Resolved, that the Marshall University Board of Governors approve the elimination of a degree
program — Bachelor of Business Administration in Risk Management & Insurance.
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Dr. Ormiston gave an overview and update of Academic Affairs. He discussed the move from
Forensics to the College of Science. Also, he asked Karen McComas, and Teresa Eagle to speak
to the group regarding the Service Portfolio part of 2020. They also spoke on continuing
education and online programming, as well.

Finance, Audit and Facilities Planning Committee

Mr. Lowther, Chair of the Finance, Audit and Facilities Planning Committee gave an overview of
the financial position of Marshall University and the decline in government funding of higher
education in West Virginia and nationally.

A) Investment Earnings Update

Because of investment declines, Lee Scott, Sr., SVP, Wealth Management, Institutional
Consultant, will be here in July 2015 to meet with the President and Finance Department.

The Investment Earnings Update was discussed, and, upon a motion by Mr. Howard, seconded
by Mr. Scaggs, the Board unanimously approved the following resolution:

Resolved, that the Marshall University Board of Governors receives the Investment
Earnings Report for the 10 months ending April 30, 2015.

B) Nine Months ending March 31, 2015, Financial/Budget Report

Upon a motion by Mrs. Arnold, seconded by Dr. Touma, the Board unanimously approved the
following resolution:

Resolved, that the Board of Governors receives the Financial/Budget Report for the nine
months ending March 31, 2015.

C) FY 2016-2021 Capital Budget Request
The Higher Education Policy Commission requires each spending unit submit a listing of capital
projects. After approval by the Board, it will be forwarded to the West Virginia Budget Office.
Upon a motion by Mr. Scaggs, seconded by Dr. Touma, the Board unanimously approved the

following resolution:

Resolved, that the Marshall University Board of Governors approve the attached FY
2016-2021 Capital Projects List.

This has been added as Appendix A to these Minutes
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D) Schedule of Marshall University Tuition and Fees for Fiscal Year 2015-2016.

After much discussion in the Committee Meeting and the Board Meeting, upon a motion by Mr.
Haden, seconded by Dr. Touma, the Board unanimously approved the following resolution:

Resolved, that the Marshall University Board of Governors approves the schedule of
Marshall University Tuition and Fees, for Fiscal Year 2015-2016.

This has been added as Appendix B to these Minutes
E) Fiscal Year 2015-2016 Budget

After much discussion in the Committee Meeting and the Board Meeting, upon a motion by Mr.
Haden, seconded by Mr. Howard, the Board unanimously approved the following resolution:

Resolved, that the Marshall University Board of Governors approves the proposed
Budget for Fiscal Year 2015-2016.

VII.  President’s Report

President White gave a report on:
e Academic/Research Excellence
e Recruitment and Retention
e Marketing Effort
e Fiscal Responsibility
e Metrics for success measuring.

VIIIl. Chairman Report

Chairman Sellards thanked Dr. Amerikaner for his commitment to Marshall University and wise
counsel during his term as Faculty representative.

I1X. Executive Session

Upon a motion by Mr. Dagostine, seconded by Mrs. Arnold, the Board voted to go into
Executive Session. After a period of discussion time, upon a motion by Mr. Dagostine,
seconded by Mrs. Arnold, the Board returned to open session. Upon a motion by Mrs. Young,
seconded by Mr. Waugaman, the Board accepts the naming opportunities as presented.
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X. Announcements

Mr. Sellards gave an update on the Presidential Search.

Xl. Adjournment

Upon a motion by Dr. Touma, seconded by Mr. Lowther and unanimously approved, the Board
Meeting was adjourned.
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MARSHALL UNIVERSITY
Capital Expenditure Projects FY 16-FY 21

Priority
Priority: 001
Priority: 002
Priority: 003
Priority: 004
Priority: 005
Priority: 006
Priority: 007
Priority: 008
Priority: 009
Priority: 010
Priority: 011
Priority: 012
Priority: 013
Priority: 014
Priority: 015
Priority: 016
Priority: 017
Priority: 018
Priority: 019
Priority: 020
Priority: 021
Priority: 022
Priority: 023

Priority: 024
Priority: 025

Priority: 026
Priority: 027
Priority: 028
Priority: 029
Priority: 030
Priority: 031
Priority: 032
Priority: 033
Priority: 034
Priority: 035
Priority: 036
Priority: 037
Priority: 038
Priority: 039
Priority: 040
Priority: 041
Priority: 042
Priority: 043
Priority: 044
Priority: 045
Priority: 046
Priority: 047
Priority: 048
Priority: 049
Priority: 050
Priority: 051
Priority: 052
Priority: 053

Description
MEMORIAL STUDENT CENTER RENOVATIONS
FORENSIC SCIENCE CENTER ANNEX BUILDOUT

JENKINS HALL ADA/RENOVATIONS/HVAC
JENKINS HALL ROOF REPLACEMENT

COON MEDICAL EDUCATION BUILDING RENOVATION (PHASE II1)

OLD MAIN ADA ELEVATOR

OLD MAIN INTERIOR REPAIRS

EMERGENCY GENERATORS/SAFETY

SMITH MUSIC HALL ACOUSTIC RENOVATION

OLD MAIN ROOF REPLACEMENT AND EXTERIOR REPAIRS
JOAN C. EDWARDS STADIUM STRUCTURAL IMPROVEMENTS
PRICHARD HALL ADA/RENOVATIONS

CHURCH DEMOLITION/PARKING EXPANSION - 5TH AVE & 21ST ST

INTRAMURAL FIELD SPACE

HENDERSON CENTER HVAC

ERMA ORA BYRD CLINICAL CENTER SKILLS EQUIPMENT
MORROW ADA ELEVATOR/RENOVATIONS

HIGH TECHNOLOGY/ACADEMIC INSTRUCTIONAL FACILITY
GULLICKSON GYMNASIUM HVAC

CLASSROOM RENOVATIONS CAMPUS WIDE

FULL TECHNOLOGY ENHANCED CLASSROOM INITIATIVE
LAND PURCHASE/DEMOLITION

MARSHALL PLAZA-HAL GREER

SCIENCE BUILDING AND ANNEX RENOVATION PROJECT
MEMORIAL GARDEN

RURAL HEALTH & RESIDENCY EDUCATION CENTER
STUDENT CAREER CENTER

CORBLY HALL RENOVATIONS

TWIN TOWERS BATHROOM RENOVATIONS

TEAYS CENTER

MULTI-USE MEDICAL EDUCATIONAL/RESEARCH BUILDING
CENTER FOR MUSIC/MUSIC EDUCATION

JOAN C. EDWARD FOOTBALL STADIUM EXPANSION
STORMWATER IMPROVEMENTS PHASE |

CAMPUSWIDE WIRELESS BUILD OUT

IT INFRASTRUCTURE UPGRADES

TENNIS COMPLEXINDOOR COURTS

DRINKO RENOVATIONS

HENDERSON CENTER ELEVATOR REPLACEMENT/SAFETY
JOAN C. EDWARDS STADIUM RESTROOM RENOVATION
BASKETBALL PRACTICE FACILITY

OUTDOOR TRACK FACILITY

BASEBALL FIELD

SHOPSTORAGE OF ATHLETIC AND BUILDINGS AND GROUNDS EQUIPME

HOLDERBY HALL DEMOLITION

RESIDENCE HALL 1A

RESIDENCE HALL 1B

SMITH HALL ELEVATORS

MUMC HVAC

PARKING STRUCTURE AT MUMC

LOCKER ROOM RENOVATION-CROSS COUNTRY, M/W GOLF
AUX. SWIMMING LOCKER ROOMS RENOVATIONS

EAST HALL ADDITION

TOTAL

$

Total Cost
25,000,000
1,200,000

7,100,000
500,000
3,500,000
900,000
4,235,000
1,040,000
1,100,000
765,000
1,500,000
5,600,000
500,000
900,000
3,000,000
500,000
900,000
29,750,000
1,000,000
2,000,000
2,000,000
2,000,000
7,748,400

15,000,000
525,000

1,500,000
6,000,000
10,368,000
3,500,000
7,000,000
50,000,000
40,300,000
24,000,000
325,000
2,700,000
2,406,000
6,000,000
2,200,000
900,000
800,000
14,000,000
6,000,000
14,000,000
350,000
750,000
8,600,000
22,300,000
500,000
200,000
3,000,000
350,000
250,000
2,500,000

349,062,400

Project Tenure:
Project Tenure:

Project Tenure:
Project Tenure:
Project Tenure:
Project Tenure:
Project Tenure:
Project Tenure:
Project Tenure:
Project Tenure:
Project Tenure:
Project Tenure:
Project Tenure:
Project Tenure:
Project Tenure:
Project Tenure:
Project Tenure:
Project Tenure:
Project Tenure:
Project Tenure:
Project Tenure:
Project Tenure:
Project Tenure:

Project Tenure:

Project Tenure:

Project Tenure:
Project Tenure:
Project Tenure:
Project Tenure:
Project Tenure:
Project Tenure:
Project Tenure:
Project Tenure:
Project Tenure:
Project Tenure:
Project Tenure:
Project Tenure:
Project Tenure:
Project Tenure:
Project Tenure:
Project Tenure:
Project Tenure:
Project Tenure:
Project Tenure:
Project Tenure:
Project Tenure:
Project Tenure:
Project Tenure:
Project Tenure:
Project Tenure:
Project Tenure:
Project Tenure:

Project Tenure:

Project Timeline
: July,2017 to December,2019
: July,2015 to December,2016

: July,2016 to June,2018

: July,2016 to January,2017

: July,2016 to January,2018

: July,2016 to June,2017

: July,2016 to December,2018

: July,2016 to January,2017

: July,2016 to December,2016

: July,2016 to October,2016

: January,2016 to August,2016

: May,2017 to February,2018

: July,2016 to December,2016

: July,2017 to June,2018

: April,2017 to April, 2018

: July,2016 to December,2016

: July,2015 to December,2015

: July,2018 to December,2019

: July,2016 to July,2017

: July,Prior to 2014 to June,2017
: July,Prior to 2014 to July,2017
: July,Prior to 2015 to June,2018
: July,2016 to December,2018

: July,2016 to February,2018
: October,2016 to December,2016

: July,2016 to July,2017

: July,2017 to July,2018

: January,2017 to June,2018

: May,2017 to August,2018

: July,2018 to June,2019

: July,2017 to July,2018

: July,2017 to June,2019

: January,2017 to August,2017
: July,2016 to July,2017

: July,Prior to 2014 to August,2017
: July,2016 to June,2018

: August,2016 to August,2017
: July,2016 to July,2017

: July 2016-September 2016

: July 2016-September 2016

: August,2017 to June,2018

: August,2016 to June,2017

: August,2017 to August,2018
: July,2016 to September,2017
: May,2018 to September,2018
: July,2017 to June,2019

: July,2017 to June,2019

: May,2017 to August,2017

: October 2016-November 2016
: May,2016 to July,2016

: August,2017 to August,2018
: August,2017 to August,2018
: July,2018 to December,2018

Appendix A

Type
Ren & Repairs

New Construction

Ren & Repairs
Ren & Repairs
Ren & Repairs
Ren & Repairs
Ren & Repairs
Ren & Repairs
Ren & Repairs
Ren & Repairs
Ren & Repairs
Ren & Repairs
Ren & Repairs
New Construction
Ren & Repairs
Equip

Ren & Repairs
New Construction
Ren & Repairs
Ren & Repairs
Ren & Repairs
Land

Ren & Repairs

Ren & Repairs

New Construction

New Construction
Ren & Repairs
Ren & Repairs
Ren & Repairs
New Construction
New Construction
New Construction
Ren & Repairs
Ren & Repairs
Ren & Repairs
Ren & Repairs
New Construction
Ren & Repairs
Ren & Repairs
Ren & Repairs
New Construction
New Construction
New Construction
New Construction
Ren & Repairs
New Construction
New Construction
Ren & Repairs
Ren & Repairs
New Construction
Ren & Repairs
Ren & Repairs

Ren & Repairs
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Marshall University (no SOM or MURC)

Proposed FY2016 Core Budget 6-16-15

Appendix B

Pr%p())orzeguz\;(tne Adjust #1 412812015 Final Adjust P;?(g%i:d
SOURCES

State Appropriations 46,706,119 47,262,017 47,262,017 - 47,262,017
Education & General Fees 47,841,855 47,841,855 55,256,855 1,500,000 56,756,855
Off Campus Fees 640,000 640,000 - -
E-Course - Institutional Share 400,000 400,000
E-Course - Fall & Spring 7,722,000 7,722,000

Core Program Fees 1,713,750 1,713,750 2,712,750 500,000 3,212,750
Core Course Fees 199,000 109,000

Core Lab Fees 1,173,000 1,173,000

E-Delivery Fees - - 1,280,000 - 1,280,000
Core Other Revenues 1,481,900 1,481,900 1,481,900 49,000 1,530,900
Overhead Cost Recovery 1,654,538 1,654,538 1,944,059 1,944,059
E&G Contingency (1,300,000) - (1,300,000)
20/20 RRT Net Revenue 3,000,000 3,000,000
Investment Earnings 1,000,000 1,000,000
Summer - Institutional Share 1,000,000 - 1,000,000
Transfer of INTO Revenue 220,000 116,000 336,000
Total Sources 109,132,162 109,598,060 111,257,581 5,165,000 116,422,581

USES

Regular Positions-filled 58,684,488 58,220,905 58,048,074 (942,221) 57,105,853
Regular Positions-vacant w/active search 2,177,498 2,232,352 2,744,350 135,332 2,879,682
Regular Positions-vacant w/o active search 2,271,472 2,426,263 1,110,032 182,635 1,292,667
Annual Experience Increment 772,528 759,749 748,199 (3,780) 744,419
Engineering recruiting (5 Faculty 2 Staff) 690,000 690,000
Salary Adj-Promo, AEI, Reclass 400,000 400,000 400,000 - 400,000
Salary Pool 1,894,004 1,886,386 1,857,074 (18,728) 1,838,346
Deferred Salary Increase - Jan 2016 (1,000,000) (1,000,000)
Vacancy Savings (1,000,000) (1,000,000)
Benefits 16,574,267 16,506,841 16,425,755 (162,423) 16,263,332
Sub Total Personnel 82,774,257 82,432,496 82,023,484 (2,809,185) 79,214,299
Budget Unit Operation Allocations 41,216,155 39,525,493 37,708,561 999,721 38,708,282
Funded Depr. & Classroom Enhancement (1,500,000) (1,500,000)
Sub Total Expenditures 41,216,155 39,525,493 37,708,561 (500,279) 37,208,282
[Total Uses 123,990,412 | 121,957,989 | 119,732,045 | (3309,464)] 116,422,581 |
[Budget Balance (14,858,250)| (12,359,929)| (8,474,464)| 8,474,464 | |
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PROPOSED FY2016 OPERATING BUDGET 6/16/15
REGULAR LABOR - OPERATING EXPENDITURES $116,422,581 Chart 1

Operating Expenditures,
37,208,282 , 32%

Labor - Regular Positions,
79,214,299 , 68%

Page 8




Proposed FY2016 Labor Breakout 6/16/15
Includes benefits - $79,214,299 Chart 2

Regular Positions-filled (net),
$70,490,817

Regular Positions-vacant w/active
search, $3,605,074

Regular Positions-vacant w/o active
search, $1,618,290

Annual Experience Increment,
$834,122

Salary Adj-Promo, AEl, Reclass,
$500,760

Salary Pool (net), $1,301,425 |

CITE recruiting, $863,811 |
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PROPOSED FY2016 OPERATING EXPENDITURES 6/16/15 Chart 3
$37,208,282

Dept'l Operating, $18,051,536

Utilities, $7,411,187

PT Faculty, $1,901,688

Travel/Development, $552,872

Institutional, $9,290,999
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Proposed FY2016 Institutional Budget 6/16/15
$9,290,999 Chart 4

Contingency, $1,300,697 Debt/Leases, $874,602

_ Computers/1-time, $500,000
Deferred Maintenance,

$200,000

Benefits-Research Differential,

$65,000 Engr Building Operating,

$700,000
State Charges, $451,000

HERA/Audit/Dues, $894,700

Work-study match, $170,000

Scholarships, $2,510,000
E-course commitments,

$245,000
Part-time Faculty contingency, $250,000

Faculty Startups, $450,000
Insurance, $680,000
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Proposed FY2016 Departmental Operating 6/16/15
$18,051,536 Chart5

FORENSIC SCIENCE, $280,564
SO CHAR, $566,454

ATHLETICS, $3,053,152

PROVOST, $2,764,616

INST RES, $9,609

HONORS, $48,328 CAM, $855,979

—_CENSVCS, $213,304

. COB, $197,633

P PLANT, $2,089,098
- COE, $472,311

COHP, $465,124

COLA, $589,229
E-COURSE, $483,080 _—

COMM, $319,470
COS, $814,955

INFO TECH, $2,742,218

DEV, $866,167

EXEC AFFRS, $584,708
FINANCE, $300,130
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Proposed FY2016 Core Operating Allocations Budget Table 6
6-16-15
Regular Positions includes CFB

Budget Unit Vz;cezr:tdl:l 0 Core Filled Vasczg:cvr\:nh Unig%(zted Travel PT Faculty Utilities Operating Total %
College of Business 33,820 6,884,232 175,011 72,551 100,845 197,633 7,464,092 | 6.4%
South Charleston 941,694 9,750 306,893 566,454 1,824,791 | 1.6%
Finance 241,898 2,831,690 31,752 14,542 300,130 3,420,012 | 2.9%
College of Science 233,675 9,355,897 234,307 90,000 247,048 814,955 | 10,975,882 | 9.4%
College of IT & ENGR 42,915 3,139,597 | 1,232,348 34,168 53,215 335,407 4,837,650 | 4.2%
College of Liberal Arts 58,839 | 10,081,764 101,751 138,065 436,323 589,229 | 11,405971| 9.8%
College of Health Prof 156,431 5,044,499 458,531 10,896 304,925 465,124 6,440,406 | 5.5%
College of Arts & Media 5,024,751 66,271 162,451 855,979 6,109,452 | 5.2%
College of Education 164,570 5,815,588 500,835 31,086 289,988 472,311 7,274,378 |  6.2%
Honors College 199,343 2,650 48,328 250,321 0.2%
Athletics 3,053,152 3,053,152 | 2.6%
Physical Plant 121,558 4,766,465 33,687 7,411,187 2,089,098 14421995 | 12.4%
Forensic Science 280,564 280,564 0.2%
Central Services 1,175,159 9,017 213,304 1,397,480 1.2%
Executive Affairs 2,845,519 711,935 21,700 584,708 4,163,862 | 3.6%
Provost Admin 108,801 6,201,535 363,180 58,900 2,764,616 9,497,032 | 8.2%
Information Technology 62,845 6,448,496 516,539 53,297 2,742,218 9,823,395 | 8.4%
Communications 193,594 453,169 4,750 319,470 970,983 0.8%
Institutional Research 273,757 1,500 9,609 284,866 0.2%
Development 866,167 866,167 0.7%
E-Course 207,008 42,739 483,080 732,827 0.6%
Institutional 1,636,304 250,000 9,040,999 | 10,927,303 | 9.4%
Total 1,618,289 | 71,490,820 | 4,468,886 1,636,304 552,872 2,151,688 7,411,187 | 27,092,535 | 116,422,581 | 100.0%
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Proposed FY2016 Core Operating Budget Distribution 6/16/15 Chart 7
$116,422,581

College of Busmess $7,464,092
South Charleston, $1,824,791

Institutional, $10, 927 303

Development, $866,167
College of Health Prof, $6,440,406\
Communications, $970,983 _\
Information Technology, 59,823,395/
E-Course, $732,827
~

Provost Admin, $9,497,032

Finance, $3,420,012

_

College of Science, $10,975,882

s

College of IT & ENGR, $4,837,650

~

\_College of Liberal Arts, $11,405,971

Executive Affairs, $4,163,862 T~ Institutional Research, $284,866

— N

———__ College of Arts & Media, $6,109,452
Central Services, $1,397,480/

Forensic Science, $280,564

\cOuege of Education, $7,274,378

Honors College, $250,321

Physical Plant, $14,421,995/
Athletics, $3,053,152
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