
 

   
 

Episode 55: Interview with Jim Knight 
One of the initiatives of the Early and Elementary Learning Technical Assistance 
Center in West Virginia is to host a coaching academy. We have been doing this 
for four years and we use Jim Knight’s research and findings to guide our work 
with coaches from around our state. Since the pandemic hit, educational leaders 
are making every effort to develop and implement new strategies to better 
support teachers in all areas of education.  Over the past year or two, we have 
noticed interest in instructional coaching positions rising significantly. 

Early and Elementary Learning Specialists Samantha Statler and Brittany Fike 
speak with special guest Jim Knight to discuss instructional coaching a little more 
in depth.  

 What to Listen for: 

• What is instructional coaching? 
• What is absolutely critical for a district or administrator to understand 

about the instructional coaching role before they decide to adopt this 
model? 

• What advice could be given to administrators, coaches, and teachers who 

are struggling with that understanding of the role and responsibilities of an 

instructional coach? 
• How could you describe the relationship between the principal and 

instructional coach? Why is this important? 
• What small steps could those coaches do to begin to gain teacher buy-in? 
• How do you justify building relationships being the foundation of successful 

coaching in a data and assessment driven world? What would you say to 

those who have pushback against that? 
• How can a coach ensure a balance between relationship building and a 

coaching cycle? 

Resources: 

Knight, J. (2022). The Definitive Guide to Instructional Coaching: Seven factors for 
success. ASCD.  

 

Subscribe: 

Are you subscribed to the Leaders of Literacy Podcast? If you are not, make sure 

to do that today because we do not want you to miss any episodes! 

 


