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Marshall University Faculty Senate 
Executive Committee Agenda 

Monday, January 9, 2023. 12:00 Noon 
John Spotts Room/Microsoft Teams 

1. Approval of Proposed Agenda
2. Approval of November 14, 2022, Executive Committee Minutes
3. Announcements – Shawn Schulenberg
4. Recommendations/Resolutions

a. SR 22-23-17 APC Recommends that the following undergraduate degree programs continue at their current 
level of activity: Bachelor of Business Administration; BA, General Business; BBA, Accounting, BA/BS, 
Geography, Undergraduate Certificate in Geospatial Information Science; BA, International Affairs; BA, Political 
Science.

b. SR 22-23-18 APC Recommends that the following undergraduate degree program be discontinued: BA, 
Economics.

c. SR 22-23-19 CC Recommends approval of the listed UNDERGRADUATE COURSE DELETION in the following 
college and/or schools/programs: ART 113.

d. SR 22-23-20 CC Recommends approval of the listed UNDERGRADUATE AREA OF EMPHASIS ADDITION, 
DELETION, CHANGE in the following college and/or schools/programs: AB11-BA.

e. SR 22-23-21 CC Recommends approval of the listed UNDERGRADUATE COURSE ADDITIONS in the following 
college and/or schools/programs: DAN 112, CE 415, PSY 405.

f. SR 22-23-22 CC Recommends approval of the listed UNDERGRADUATE COURSES CHANGES in the following 
college and/or schools/programs: HST 427.

g. SR 22-23-23 CC Recommends approval of the listed UNDERGRADUATE MAJOR ADDITIONS, DELETIONS, 
CHANGES in the following college and/or schools/programs: AM10, AB30, AB60, ES00, ESM5.

h. SR 22-23-24 CC Recommends approval of the listed UNDERGRADUATE MINOR ADDITIONS, DELETIONS, 
CHANGES in the following college and/or schools/programs: VMUS, MGT/HC MGT, BM10, SM40.

i. SR 22-23-25 EC Confidential Recommendation for Spring Commencement Speaker(s) and Honorary Degree(s).
j. SR 22-23-26 FPC Recommendation to Amend MU BOG AA-26 Faculty Promotion
k. SR 22-23-27 FPC Recommendation to Amend MU BOG AA-28 Faculty Tenure

5. Set Agenda for the Faculty Senate Meeting, January 26, 2023
a. Approval of Proposed Agenda
b. Approval of Minutes (pending presidential approval)
c. Announcements – Shawn Schulenberg
d. Recommendations/Resolutions
e. Reports

i. University President – Brad Smith
ii. Provost – Avinandan Mukherjee

iii. Board of Governors – Robin Riner
iv. Advisory Council of Faculty – Amine Oudghiri-Otmani
v. Graduate Council – Scott Davis

vi. Student Government Association – Isabella Griffiths
f. Standing Committee Reports

i. Academic Planning – Sean McBride
ii. Athletic – Tom Hisiro

iii. Budget and Academic Policy – Kelli Prejean
iv. Library – Megan Marshall
v. Faculty Development – Gayle Brazeau

vi. Physical Facilities & Planning – Bill Gardner
g. Other Requests to Speak to the Senate (5 minutes)

6. Agenda Requests for Future Meetings
7. Adjournment



QUORUM = 7 
THE MINUTES OF THE FACULTY SENATE EXECUTIVE COMMITTEE MEETING 

HELD ON MONDAY, 2022-11-14 AT 9:00 A.M.  
MEMORIAL STUDENT CENTER – JOHN SPOTTS ROOM & HYBRID (OVER TEAMS) 

 
ROLES MEMBERS PRESENT MEMBERS 

ABSENT 
EC Officers Shawn Schulenberg (Chair), Eryn Roles 

(Assistant Chair), Uyi Lawani, Sujoy Bose 
(Recording Secretary), Heather Stark, Mindy 
Varney, Andrew Burck, Eryn Roles, Ross 
Salary, Rick Gage 

James Smith, Eva 
Patton-Tackett 

EX OFFICIO, VOTING 
MEMBERS 

Amine Oudghiri-Otmani, Scott Davis 
 

N/A 

EX OFFICIO, NON-
VOTING MEMBERS: 

Allison Carey, Robin Riner. Isabella Griffiths 

GUESTS:  Karen McComas (Academic Affairs) N/A 
PARLIAMENTARIAN  Zelideth Rivas 
SENATE STAFF Jeb Dickerson N/A 

 
There being a quorum, Shawn Schulenberg, Faculty Senate Chair, called the Executive Committee meeting to order at 
approximately 0900 hours (09:00 a.m.). 

 
1. Approval of agenda –  

a. Motion to approve agenda as circulated – Amend the agenda by Shawn Schulenberg – To amend under 
section 4C under SR 22-23-15 CC to change the code of web development from SI20 to VSI4 (amended 
wording is reflected in the section below) - MSAP1 

b. Motion to approve the agenda as amended – MSAPAA 2
 
2. Approval of Minutes: Motion made to approve the previous minutes. 

 
DATE DISCUSSION VOTES 

10/10/2022 No amendments. MSAP. 

 
3. Informational/Procedural Items:  – Shawn Schulenberg –  

Srl. Items Specifics & Discussion  
a)  Announcements –  1. Two amendments to the Faculty Constitution passed by over 90% 

support each, which means that the prohibition against Standing 
Committees meeting virtually is removed, and the composition of the 
Library Committee has been updated. 

2. Signed by the President 
a. September 19 Executive Committee Meeting Minutes  
b. September 29 Faculty Senate Meeting Minutes 
c. Senate Recommendations/Resolutions 05 to 12 Signed by the 

President 
d. SR 22-23-05 EC Resolves to amend Section 4D, Article VI of the 

Faculty Constitution 
e. SR 22-23-06 EC Resolves to amend Section 11B, Article VI of 

the Faculty Constitution 
f. SR 22-23-07 CC Recommends approval of the listed 

UNDERGRADUATE COURSES ADDITIONS in the following 
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college and/or schools/programs: LE 480, NUR 300, 314,315, 
404, 411, & EDF 100. 

g. SR 22-23-08 CC Recommends approval of the listed 
UNDERGRADUATE MINOR ADDITION, DELETION, CHANGE in 
the following college and/or schools/programs: Minor Change 
Addiction Studies. VHS7. 

h. SR 22-23-09 APC Recommends approval of the intent to plan a 
Bachelor of Science in Pharmaceutical Science at Marshall 
University.   

i. SR 22-23-10 APC Recommends approval of the intent to plan a 
Bachelor of Science in Specialty Agriculture at Marshall 
University. 

j. SR 22-23-11 EC Establishes Ad Hoc Microcredentials Steering 
Committee. 

k. SR 22-23-12 FPC Confidential Personnel Matter 
3. To comply with federal financial aid rules, Summer 2023 will now be 

ONE term on the backend. Still, classes will be offered under the 
calendar dates published in SR 18-19-56 BAPC (i.e., the dates for 
intersession, summer 1, summer 2, and summer 3 will not change 
from this https://www.marshall.edu/academic-calendar/summer-
2023-sessions/). Because this is now one term, some things will have 
to change, and efforts need to be made on how this change affects all 
programs across campus: 

a. July graduation must be eliminated (see SR 22-23-16 BAPC). 
b. Grades for any classes taken during summer cannot be posted 

until August. 
c. Some programs may have issues if a class is taken earlier in the 

summer as a prerequisite for a class taken later in the 
summer. They are still looking at solutions to this. 

d. A fix for reopening registering for Summer 1-3. 
e. The BAPC will consider all of this as they craft the 2024-28 

calendars, including a possible new summer 2024 calendar 
structure. 

4. Faculty Ombudsman Search: We are finalizing details of the position 
right now - expect to be able to report more back at the December 1 
Faculty Senate meeting. 

5. Efficient, Unified calendar: Awaiting UCC feedback. Chair will distribute 
to college committees afterward. 

6. McKinsey and Co.: Fourth meeting of the Vision and Steering 
Committee will take place on Tuesday. 

7. Microcredential Steering Committee has met twice and is in the 
process of drawing up a DRAFT mission, values, and non-credit 
approval process to pilot in the spring. The next meeting is on 
November 29. Chair will forward these drafts to EC after this meeting. 
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  8. HyFlex Steering Committee is also drawing up some general 
procedures. Chair will also send them to EC once the draft is complete. 

  9. The Fountain Ceremony is today at 12:00 Noon. 
  10. Upcoming Dates 

a. Next FS Meeting: December 1, 2022, at 4:00 PM – MSC BE5 
(and streaming for viewing only) 

b. Next EC Meeting: January 9, 2023, at Noon – John Spotts 
(streaming, with remote participation possible for EC 
members) 

i. Recommendations due December 30, 2022. 
 
4. Recommendations/Resolutions:  

 
5.  Set agenda for the Faculty Senate Meeting on 10/20/2022 - MOTION to set agenda as below – MSAP.  
 

Srl. Items Specifics 

Items Reports & Discussion Approval 
a. SR 22-23-13 CC 

Recommends approval of 
the listed 
UNDERGRADUATE 
COURSE DELETION in the 
following college and/or 
schools/programs: THE 
295. 

§ Discussion - None MSAP. 
 

b. SR 22-23-14 CC Recommends 
approval of the listed 
UNDERGRADUATE COURSE 
ADDITIONS in the 
following college and/or 
schools/programs: EDF 200, HON 
489, & RST 260 

§ Discussion – None MSAP. 

c. SR 22-23-15 CC Recommends 
approval of the listed 
UNDERGRADUATE MINOR 
ADDITIONS, DELETIONS, 
CHANGES in the following college 
and/or schools/programs: Minor 
Change Computer/Information 
Security (VCIS), Computer Science 
(VCSC), Engineering Science 
(VEG2), Occupational Safety and 
Health (VSF2), & Web 
Development (VSI4). 

§ Discussion – None 
  

MSAP. 
 

d. SR 22-23-16 BAPC Recommends 
eliminating July Graduation Date 

§ Discussion - None MSAP. 
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a.  Approval of Proposed Agenda  
b.  Approval of Minutes (Pending Presidential 

approval) 
9/29/2022  

c.  Announcements Shawn Schulenberg 
d.  Recommendations / Resolutions  
e. REPORTS 

i. Report of the University President Brad Smith 
ii. Report of the Provost Avinandan Mukherjee 

iii. Report of the BOG Representative Robin Riner 
iv. Advisory Council of Faculty Report Amine Oudghiri-Otmani 
v. Report of the Graduate Council Chair Scott Davis 

vi. Student Government Association Isabella Griffiths 
f. Standing Committee Reports 

i.  Faculty Personnel Committee –  Timothy Bryan 
ii.  Legislative Affairs Committee –  Marybeth Beller 
iii.  Research Committee –  Yousef Fazea Alnadesh 
iv.  Student Conduct and Welfare Committee –  Penny Koontz 
v.  University Curriculum Committee –  Timothy Melvin 

g. Guest Speaker: DEI Initiatives – Bruce Felder, Human Resources 
h. Other Requests to Speak to the Senate (5 minutes) 

 
6. Agenda Requests for Future Meetings – None. 

 
7. Adjournment - The meeting was adjourned at approximately 0919 hours (09:19 a.m.).  
 
Respectfully Submitted, 

 
       
Sujoy Bose, Recording Secretary, Faculty Senate 
 
MINUTES APPROVED BY EXECUTIVE COMMITTEE: 
 
 
_______________________________________  ____________________________ 
Dr. Shawn Schulenberg, Chair    Date Signed 
Faculty Senate  
 
MINUTES READ: 
 
       ____________________________ 
Brad Smith, President     Date Signed 
Marshall University 

 
1 MSAP: Motion seconded & Passed as Amended. 
2 MSAPAA: Motion seconded & Passed as Amended. 



 
ACADEMIC PLANNING COMMITTEE 

RECOMMENDATION 
 
SR 22-23-17 APC 
 
Recommends that the following undergraduate degree programs continue at their current level of 
activity.  
 

· Bachelor of Business Administration 
· BA in General Business  
· BBA in Accounting  
· BA/BS in Geography 
· Undergraduate Certificate in Geospatial Information Science 
· BA in International Affairs 
· BA in Political Science 

 

RATIONALE:   
 
Each of these programs submitted a comprehensive five-year Program Review. Based upon careful 
evaluation of these reviews, the Academic Planning Committee voted to recommend that each continue 
at its current level of activity.  
  
FACULTY SENATE CHAIR:  
  
APPROVED BY THE  
FACULTY SENATE:              DATE:         
  
DISAPPROVED BY THE  
FACULTY SENATE:              DATE:         
  
UNIVERSITY PRESIDENT:  
  
APPROVED:                 DATE:         
  
DISAPPROVED:                DATE:         
  
COMMENTS:     
  
 
                           
   
                         
   



 
ACADEMIC PLANNING COMMITTEE 

RECOMMENDATION 
 
SR 22-23-18 APC 
 
Recommends that the following undergraduate degree program be discontinued. 
 

· BA in Economics 
 
RATIONALE:   
  
The five-year Program Review showed no students have been enrolled for the past two years. Prior 
enrollment was low and declining.  There is no evidence that the program might expect more enrollment 
in the future.  A very closely related degree (BBA Economics) exists in LCOB and it is unclear how this 
BA in Economics offers any unique value. Therefore, the APC recommends that the BA in Economics 
be formally discontinued. 

 

FACULTY SENATE CHAIR:  
  
APPROVED BY THE  
FACULTY SENATE:              DATE:         
  
DISAPPROVED BY THE  
FACULTY SENATE:              DATE:         
  
UNIVERSITY PRESIDENT:  
  
APPROVED:                 DATE:         
  
DISAPPROVED:                DATE:         
  
COMMENTS:  
                       
  
 
                           
  
 
                           
  
 
                           
   



 
University Curriculum Committee 

RECOMMENDATION 
 
SR 22-23-19 CC 
 
Recommends approval of the listed UNDERGRADUATE COURSES DELETIONS in the following 
college and/or schools/programs:  

  
College of Arts and Media 
 
ART 113 Art Education: Elementary 

· Rationale: This course was changed to Art 310 (SR 19-20-377 CC) ART 113 is no longer 
used in the curriculum and should be deleted to avoid confusion when students transfer into 
the Art Education PreK-Adult degree.  

· Form with signatures: Deletion course ART 113.pdf 

 
FACULTY SENATE CHAIR:  
  
APPROVED BY THE  
FACULTY SENATE:              DATE:         
  
DISAPPROVED BY THE  
FACULTY SENATE:              DATE:         
  
UNIVERSITY PRESIDENT:  
  
APPROVED:                 DATE:         
  
DISAPPROVED:                DATE:         
  
COMMENTS:  
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University Curriculum Committee 
RECOMMENDATION  

  
SR 22-23-20 CC  
 
Recommends approval of the listed UNDERGRADUATE AREA OF EMPHASIS ADDITION, 
DELETION, CHANGE in the following college and/or schools/programs:  

  
College of Arts and Media  
 
Area of Emphasis Change: Visual Art and Design (AB11-BA) 
 
Brief Summary of Changes: Expansion of course options allowed in the emphasis area 
upper-level requirements. 
 
Rationale: The BA in Visual Art and Design currently includes twenty-four credits of ART 
Studio Electives. Studio courses are an intensive practicum in an artistic discipline (e.g. 
painting, ceramics, printmaking, sculpture, etc.) The proposed change replaces two ART 
Studio Electives with Art 300/400 Level courses permitting a wider range of courses to fulfill 
degree requirements. 
 
Curriculum: Change Area Emphasis AB11-BA.pdf 
 
FACULTY SENATE CHAIR:  
  
APPROVED BY THE  
FACULTY SENATE:              DATE:         
  
DISAPPROVED BY THE  
FACULTY SENATE:              DATE:         
  
UNIVERSITY PRESIDENT:  
  
APPROVED:                 DATE:         
  
DISAPPROVED:                DATE:         
  
COMMENTS:  
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University Curriculum Committee 
RECOMMENDATION  

  
SR 22-23-21 CC 
 
 
Recommends approval of the listed UNDERGRADUATE COURSES ADDITIONS in the following 
college and/or schools/programs:  

  

College of Arts and Media 
 
DAN 112 Dance Appreciation 

Rationale: This course develops an appreciation and understanding of the history, aesthetics, and 
social impact of dance as a fine art form. 

Curriculum:  Addition course DAN 112.pdf  

College of Engineering and Computer Sciences 
 
CE 415 Advanced Reinforced Concrete 

Rationale: Background of ACI 318, emphasizing Precast elements. Earth-retaining structures. 
Sustainable solutions including fiber reinforced composites. Strut-and-tie analogies. Seismic design. 
Modern reinforced concrete design procedures and comparison of standard design codes. 

Curriculum: CECS-CE 415.pdf 

College of Liberal Arts 
 

PSY 405 Sport Psychology 

Rationale: An examination of theory, research, and application of psychological principles related to 
sport and exercise. 

Curriculum: PSY 405 Course Addition_signed.pdf 

 
 
 
 
 
 
 
 



University Curriculum Committee 
RECOMMENDATION  

  
SR 22-23-21 CC 
 
FACULTY SENATE CHAIR:  
  
APPROVED BY THE  
FACULTY SENATE:              DATE:         
  
DISAPPROVED BY THE  
FACULTY SENATE:              DATE:         
  
UNIVERSITY PRESIDENT:  
  
APPROVED:                 DATE:         
  
DISAPPROVED:                DATE:         
  
COMMENTS:  
                       
  
 
                           
  
 
                           
  
 
                           
  
    
NOTE: Recommendations should be sent to the Faculty Senate office via email. 
Recommendations longer than one page or those with attachments are to be sent in final 
format with this as a cover page. Any incomplete recommendations or those requiring 
extensive formatting changes will be returned to the recording secretary/committee.  
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University Curriculum Committee 

RECOMMENDATION 
 
SR 22-23-22 CC 
 
Recommends approval of the listed UNDERGRADUATE COURSES CHANGES in the following 
college and/or schools/programs:  

  
College of Liberal Arts 
 
HST 427  

· Summary of Change: Course title from “The World at War” to “World War II”    
· Rationale: “World War II” is more specific than “The World at War.” I would like to change the 

name of the course for the sake of clarity. Furthermore, the name change will hopefully 
generate more enrollment. 

· Form with signature: HST 427 Course Change_Signed.pdf 

 

FACULTY SENATE CHAIR:  
  
APPROVED BY THE  
FACULTY SENATE:              DATE:         
  
DISAPPROVED BY THE  
FACULTY SENATE:              DATE:         
  
UNIVERSITY PRESIDENT:  
  
APPROVED:                 DATE:         
  
DISAPPROVED:                DATE:         
  
COMMENTS:  
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University Curriculum Committee 

RECOMMENDATION 
 
SR 22-23-23 CC 
 
Recommends approval of the listed UNDERGRADUATE MAJOR ADDITION, DELETION, CHANGE 
in the following college and/or schools/programs:  

  
College of Arts and Media 

 
Major Change: Jazz Studies or Performance, Multidisciplinary Studies, 
Theory/Composition, General, Music History, Pedagogy, Vocal Jazz, 
Commercial Music (AM10, AB30, AB60)   

· Summary of Changes: Remove lower-level option for music ensembles. 
· Rationale: The elimination of upper division credits in the CORE has made reaching the 

required number of upper division credits challenging, particularly for students in the CAM BA 
music degree. Using only the upper division numbered courses will help alleviate this problem 
without sacrificing the integrity of any music degree. There is no NASM (accrediting body for 
schools of music) requirement for the division of undergraduate ensembles into lower and 
upper division for students majoring in music education. The only distinction needed is 
between undergraduate and graduate levels which is already in place. Also, having two 
undergraduate levels apparently is confusing to our students and especially to students 
outside the School of Music.There is no difference in experience or workload among students 
in the 200-level of an ensemble and those enrolled in the 400-level of the same ensemble. 
Students in the 200-level play or sing the same music as students in the 400-level and have 
the same expectations for effort and performance level. 

· Curriculum: Change Major AM10 AM30 AM60.pdf  
 
College of Education and Professional Development 

 
Major Change: Music Education (ES00/EZ82, ESM5)   

· Summary of Changes: Remove lower-level requirement to more accurately reflect student 
experience. 

· Rationale: Eliminating the requirement of lower division ensembles in the Bachelor of Arts in 
Secondary Education, emphasis in Music Education will bring the ensemble requirements for 
this degree into agreement with the proposed requirements from the School of Music. There is 
no NASM (accrediting body for schools of music) requirement for the division of undergraduate 
ensembles into lower and upper division for students majoring in music education. 
Consequently, lower division ensembles are not required for teaching certification. There is no 
difference in experience or workload among students in the 200-level of an ensemble and 
those enrolled in the 400-level of the same ensemble. Students in the 200-level play or sing 
the same music as students in the 400-level and have the same expectations for effort and 
performance level. 

· Curriculum: COEPD Music major change.pdf 
 
 



 
University Curriculum Committee 

RECOMMENDATION 
 
SR 22-23-23 CC 
FACULTY SENATE CHAIR:  
  
APPROVED BY THE  
FACULTY SENATE:              DATE:         
  
DISAPPROVED BY THE  
FACULTY SENATE:              DATE:         
  
UNIVERSITY PRESIDENT:  
  
APPROVED:                 DATE:         
  
DISAPPROVED:                DATE:         
  
COMMENTS:  
                       
  
 
                           
  
 
                           
  
 
                           
  
    
NOTE: Recommendations should be sent to the Faculty Senate office via email. 
Recommendations longer than one page or those with attachments are to be sent in final 
format with this as a cover page. Any incomplete recommendations or those requiring 
extensive formatting changes will be returned to the recording secretary/committee.  
   
  
  

  
 



11/11/22





11/11/22





 
University Curriculum Committee 

RECOMMENDATION 
 
SR 22-23-24 CC 
Recommends approval of the listed UNDERGRADUATE MINOR ADDITION, DELETION, CHANGE 
in the following college and/or schools/programs:  

  
College of Arts and Media 

 
Minor Change: Minor in Music (VMUS) 

· Rationale: Updating the minor to include newer course offerings.  
· Curriculum: Change MUS Minor VMUS.pdf  

 
College of Business 

 
Minor Addition: Health Care Mgt (MGT/HC MGT) 

· Rationale: Addition of minor will assist to increase enrollment in the MGT/HC MGT courses. 
No additional resources are required.  

· Curriculum: HCM Signed.pdf 
 
Minor Addition: Human Resources Management (Management, BM10) 

· Rationale: Human resources management is an important function to any business. 
Therefore, interest in HR management is ubiquitous across many disciplines. Our department 
already offers a management major with an area of emphasis in human resources and 
organizational behavior. Adding a minor in this area will allow students in the university to learn 
and show this minor on their transcript without adding anymore courses.  

· Curriculum: HRM signed.pdf 
 
Minor Addition: Supply Chain Management (Management, BM10) 

· Rationale: Managing supply chains is the most important function for most businesses. 
Therefore, interest in it is ubiquitous across many disciplines. Our department already offers a 
management major with area of emphasis in supply chain. Adding a minor in this area will 
allow students in the university to learn and show this minor in their transcript without adding 
anymore courses.  

· Curriculum: SCM Signed.pdf 
 
College of Science 

 
Minor Change: Statistics (BS – SM40)  

· Rationale: Two of the current required courses have prerequisites that will require 
students needing too many hours for the minor. This change will provide students from 
other related disciplines the opportunity of gaining knowledge in statistical sciences. 
The streamlining of the stats minor will make it more concise and is reflective of the 
current trend and the great need for analytics in the workplace.  

· Curriculum: MTH_StatisticsMinor_Change.pdf 



 
University Curriculum Committee 

RECOMMENDATION 
 
SR 22-23-24 CC 
 
FACULTY SENATE CHAIR:  
  
APPROVED BY THE  
FACULTY SENATE:              DATE:         
  
DISAPPROVED BY THE  
FACULTY SENATE:              DATE:         
  
UNIVERSITY PRESIDENT:  
  
APPROVED:                 DATE:         
  
DISAPPROVED:                DATE:         
  
COMMENTS:  
                       
  
                           
  
                           
  
                           
     
NOTE: Recommendations should be sent to the Faculty Senate office via email. 
Recommendations longer than one page or those with attachments are to be sent in final 
format with this as a cover page. Any incomplete recommendations or those requiring 
extensive formatting changes will be returned to the recording secretary/committee. 
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EXECUTIVE COMMITTEE 
CONFIDENTIAL RECOMMENDATION 

SR 22-23-25 EC Confidential Recommendation for Spring Commencement 
Speaker(s) and Honorary Degree(s) 

[TEXT OF RECOMMENDATION FORTHCOMING IN EXECUTIVE SESSION] 

FACULTY SENATE CHAIR: 

APPROVED BY THE 
FACULTY SENATE: ___________________________________________________ DATE: _______________________ 

DISAPPROVED BY THE 
FACULTY SENATE: ___________________________________________________ DATE: _______________________ 

UNIVERSITY PRESIDENT: 

APPROVED:     DATE: 

DISAPPROVED:    DATE: 

COMMENTS: 



Faculty Personnel Committee Recommendation 

SR 22-23-26 FPC Recommendation to amend MU BOG AA-26 Faculty Promotion 

 
The Faculty Personnel Committee recommends updating MU BOG AA-26 Faculty 
Promotion to allow faculty not on the tenure track to earn promotion in certain cases. The 
attached files include: 
 

1. The unedited original AA-26 
2. The original AA-26 showing revisions 
3. The clean final copy of AA-26 

 
 
FACULTY SENATE CHAIR: 
 
APPROVED BY THE 
FACULTY SENATE: ___________________________________________________ DATE:_______________________ 
 
DISAPPROVED BY THE 
FACULTY SENATE: ___________________________________________________ DATE:_______________________ 
 
UNIVERSITY PRESIDENT: 
  
APPROVED:                 DATE:         
  
DISAPPROVED:                DATE:         
 
 
COMMENTS:                                                                                                                                                         

 

                                                                                                                                                                                  

 

                                                                                                                                                                                  



1 
Policy AA-26 

 

MARSHALL UNIVERSITY BOARD OF GOVERNORS 

Policy No. AA-26 

FACULTY PROMOTION 
 
1 General Information: 

 
1.1 Scope: Academic policy regarding the promotion of faculty through the established 

ranks. 
 
1.2 Authority: W. Va. Code §18B-1-6 

 
1.3 Passage Date: December 19, 2019 

 
1.4 Effective Date: January 28, 2020. Note: Promotion eligible faculty members hired after 

July 1, 2014 will be governed by the guidelines set forth in this policy. Faculty members 
hired prior to the adoption of this policy may choose to use either the guidelines dates 
March 8, 2006, or the guidelines set forth in this policy, according to the guidelines in 
the transition document entitled “Tenure and Promotion Implementation 
Timeline” provided by Academic Affairs. 

 
1.5 Controlling over: Marshall University 

 
1.6 History: Adopted 4/5/54, Revised February 1956, January 1957, Amended 5/20/68, 

Revised 2/13/69-FPC, Amended 3/19/70-FPC, Revised 8/30/78-FPC, Policy Bulletin 36 
Adopted by BOR on 3/12/84, Amended 5/24/88-FPC, Revised SR-92-93-(8)145(FPC), 
SR-93-94-2(FPC), Revised 3/5/98 Graduate Council, SR-00-01-(3)44(FPC); See SR-04- 
05-(12)-69 FECAHC for revised dates; See SR 04-05(36) 93 FECAHC for changes to 
evaluative language. This policy was updated and approved by the Marshall University 
Board of Governors on December 19, 2019. 

 
2 Policy: 

 
2.1 Objectives: To establish equitable and appropriate criteria and procedures for faculty 

promotion through the ranks, including those related to eligibility, evaluation, and 
notification, and the formation of promotion policies at the college/school/library and 
department/division levels. 

 
3 Definitions: 

 
3.1 Promotion in rank is a reward for meritorious professional achievement. It is based on 

the professional qualifications of a faculty member, including performance specific to the 
candidate’s contractual responsibilities and duties while employed at Marshall 
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University. Major categories of faculty responsibilities and duties include but are not 
limited to: 

 
• Teaching and Advising 
• Research, Scholarship, and Creative Activities 
• Service and Professional Development 

 
3.2 Individual colleges/schools/library are responsible for establishing promotion criteria and 

procedures that determine the relative weight and impact of the various responsibilities 
and duties. Such criteria and procedures must be in accordance with this policy and with 
Marshall University Board of Governors (MUBOG) policy AA-21, Faculty Workload 
Policy. 

 
3.3 For the purposes of this policy, the Directors of the School of Art and Design, the School 

of Journalism and Mass Communications, and the School of Music and Theatre of the 
College of Arts and Media fulfill the role of Chairs.  

 
3.4 For the purposes of this policy Chief Academic Officer (CAO) refers to the Dean of the 

School of Medicine or to the Senior Vice President for Academic Affairs and Provost for 
all other academic units. 

 
3.5 The specific categories in which faculty are evaluated for promotion include the 

following: 
 
3.5.1 Teaching and Advising responsibilities and duties may include, but are not limited 

to: command of disciplinary knowledge and methodology; effectiveness of 
classroom performance; advising load and effectiveness of academic advising; 
effectiveness in assessing student learning; rapport with students; contributions to 
curricular development, including development, promotion and delivery of off- 
campus academic programs, either through electronic means or conventional travel 
to off-campus course locations; and instructional development of faculty colleagues. 

 
3.5.2 Research, Scholarship, and Creative Activities responsibilities and duties may 

include, but are not limited to: number, quality and importance of publications and 
creative productions; memberships and contributions to professional societies; 
professional growth and development; scholarly presentations and creative 
performances; and contributions to the professional development and achievement of 
colleagues. 

 
3.5.3 Service and Professional Development responsibilities and duties may include, but 

are not limited to: contributions within the department/division, within the college, 
or university-wide; contributions to official student organizations or other university- 
related organizations; other work on behalf of the student body, faculty, staff or 
administration of the university. Service to the community includes, but is not 
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limited to: service on a compensated or pro bono basis to governments, to 
educational, business or civic organizations, or to the public; involvement as an 
official representative of Marshall University, or units thereof, in activities of 
governments and of educational, business, or civic organizations. 

 
3.6 All faculty responsibilities and duties should be evaluated according to objective criteria 

for meritorious performance and achievement. Specific evaluative criteria should be 
established by college/schools/libraries and departments/divisions. 

 
4 Criteria for Faculty Ranks: 

 
4.1 Requirements for the Rank of Instructor 

 
4.1.1 Except as noted below, the entry-level rank of instructor requires that a candidate 

shall have earned a master’s degree at a regionally accredited college or university, 
or at an appropriately accredited international college or university, in a discipline 
appropriate to the teaching field, or has been awarded the terminal degree in a 
discipline appropriate to the teaching field. 

 
4.1.2 In certain special areas in which professional achievement is of unusual importance, 

or in which personnel holding higher degrees are not available, the bachelor’s 
degree or its equivalent may meet the minimum for the rank of instructor. These 
exceptions must be approved by the CAO. 

 
4.1.3 A candidate must show promise as an effective university teacher. 

 
4.2 Requirements for the Rank of Assistant Professor 

 
4.2.1 Except as noted below, the rank of assistant professor requires that a candidate shall 

have earned a doctoral degree at a regionally accredited college or university, or at 
an appropriately accredited international college or university, in a discipline 
appropriate to the teaching field or has been awarded the terminal degree in a 
discipline appropriate to the teaching field. 

 
4.2.2 In certain special areas in which professional achievement is of unusual importance, 

or in which personnel holding higher degrees are not available, the master’s degree 
or its academic equivalent may meet the minimum requirement for the rank of 
assistant professor. These exceptions must be approved by the CAO. 

 
4.2.3 A candidate must have had at least three complete academic years of experience as 

a full-time faculty member at a regionally accredited college or university, or at an 
appropriately accredited international college or university, or other experience 
deemed as equivalent by the Dean of the college/school/library, or the terminal 
degree from a regionally accredited college or university, or at an appropriately 
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accredited international college or university, in a discipline appropriate to the 
teaching field. 

 
4.2.4 A candidate with teaching experience must have demonstrated their teaching 

professionalism and must show promise as a professional faculty member in other 
major areas of responsibility. Candidates without prior teaching experience must 
show promise as a professional teacher and as a professional faculty member in 
other areas of responsibility. 

 
4.3 Requirements for the Rank of Associate Professor 

 
4.3.1 A candidate must have earned the doctoral degree at a regionally accredited college 

or university, or at an appropriately accredited international college or university, in 
a discipline appropriate to the teaching field, or have been awarded the terminal 
degree in a discipline appropriate to the teaching field. Exceptions to the degree 
requirement may be made for exceptional scholarly or creative accomplishments 
and/or promise only if the appropriate college/school/library committee so 
recommends. These exceptions must be approved by the CAO. 

 
4.3.2 A candidate without an appropriate terminal degree must have had at least seven 

complete academic years’ experience as a full-time faculty member of which at 
least five complete academic years must be at the assistant professor rank at a 
regionally accredited college or university, or at an appropriately accredited 
international college or university, or other experience deemed as equivalent by the 
Dean of the college/school/library. In other words, during the sixth year as an 
assistant professor, a candidate may apply for promotion in academic rank. 

 
4.3.3 A candidate with an earned terminal degree in a discipline appropriate to the 

teaching field must have had at least five complete academic years of experience at 
the rank of assistant professor as a full-time faculty member at a regionally 
accredited college or university, or at an appropriately accredited international 
college or university, or other experience deemed as equivalent by the Dean of the 
college/school/library prior to application for promotion. In other words, during the 
sixth year as an assistant professor, a candidate may apply for promotion in 
academic rank. 

 
4.3.4 A candidate must have demonstrated exemplary performance in either Teaching 

and Advising or in Research, Scholarship and Creative Activities, and professional 
performance and achievement in all other areas of responsibility. 

 
4.4 Requirements for the Rank of Professor 

 

4.4.1 A candidate must have earned the doctoral degree in a discipline appropriate to the 
teaching field from a regionally accredited college or university, or an appropriately 
accredited international college or university, or have been awarded the terminal 
degree in a discipline appropriate to the teaching field. Exceptions to the degree 
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requirement may be made for exceptional scholarly and creative accomplishments 
and/or promise only if the appropriate college/school/library committee so 
recommends. These exceptions must be approved by the CAO. 

 
4.4.2 A candidate must have had at least five complete academic years of experience in 

the rank of associate professor at a regionally accredited college or university, or at 
an appropriately accredited international college or university, or other experience 
deemed as equivalent by the Dean of the college/school/library at the time of 
application for promotion. In other words, during the sixth year as an associate 
professor, a candidate may apply for promotion in academic rank. 

 
4.4.3 A candidate must have demonstrated exemplary performance in at least two areas 

of responsibility and professional performance and achievement in all other areas of 
responsibility. These areas include but are not limited to: Teaching and Advising; 
Research, Scholarship and Creative Activities; and Service and Professional 
Development. 

 
4.5 Units with full-time, non-tenure-track clinical faculty or library faculty may develop 

separate promotion criteria and procedures in consultation with the relevant Chair(s) and 
Dean, and the CAO. 

 
5 Annual Consideration for Promotion: 

 
5.1 All persons with the rank of instructor, assistant professor or associate professor who 

teach in one academic year at least one class in the university and who are employed full- 
time are entitled to annual consideration for promotion to a higher rank, provided that 
they have met the criteria for minimal levels of educational attainment and years of 
faculty experience outlined in this policy. 

 
5.2 Only faculty members who have been granted tenure, under the procedures outlined in 

MUBOG Policy AA-28, Faculty Tenure, are eligible for consideration of promotion in 
academic rank. If promotion and tenure are applied for on the same schedule, the final 
tenure decision will be made before the final promotion decision; failure to be granted 
tenure will result in a negative promotion decision. 

 
5.2.1 Full-time, non-tenure-track faculty members governed by criteria and procedures 

established under section 4.5 of this policy are exempt from section 5.2 of this 
policy. 

 
5.3 The year in which a faculty member is eligible for promotion will be an explicit and 

written part of that faculty member’s initial offer of employment. Negotiated time 
consideration for promotion must be specifically documented in this letter, which must be 
included in the promotion application. In cases of extraordinary faculty member 
accomplishments, or the documented promise of extraordinary faculty member 
accomplishments, or the needs of the college/school/library, that date can be renegotiated, 
and promotion applied for at the renegotiated time. The faculty member, the Chair of the 
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faculty members’ department/division, or the Dean of the faculty member’s 
college/school/library may initiate the renegotiation. Any renegotiated date must be 
approved by the CAO. 

 
6 Promotion Process: 

 
6.1 Each college/school/library and department/division or equivalent units will develop 

written guidelines outlining procedures and performance criteria for promotion. All such 
guidelines must be consistent with relevant Higher Education Policy Commission and 
MUBOG policies, including but not limited to MUBOG AA-28, Faculty Tenure and 
MUBOG AA-21, Faculty Workload. College/school/library promotion guidelines must 
be approved by the Dean in consultation with their faculty. Department/division 
promotion guidelines must be approved by the Dean. College/school/library and 
department/division promotion guidelines must be approved by the Faculty Senate’s 
Faculty Personnel Committee and the CAO. 

 
6.1.1 College/school/library promotion guidelines may permit department/division 

promotion guidelines to include provisions for external reviews of a candidate’s 
application, or prohibit such reviews. If external review is mandated for a 
department/division, it must be used for all applications for promotion from that 
department/division. The selection of external reviewers must be collaborative: the 
appropriate department/division committee and the candidate will submit potential 
reviewers’ names and qualifications; the selection of final reviewers must be agreed 
to by both parties. If agreement is not possible, the college/school/library Dean or 
Dean’s designee will have final authority to choose external reviewers from the 
names submitted. 

 
6.2 Normally, a faculty member is responsible for initiating their application for promotion. 

However, a department/division Chair or a department promotion committee may initiate 
a proposal for the promotion of any member of the department or division. Proposals for 
the promotion of a department/division Chair may be initiated by himself or herself, by a 
department/division committee or by the Dean of their college/school/library. 

 
6.2.1 A candidate for promotion will submit an application by the established deadline to 

the department/division Chair. 
 
6.2.2 If the candidate holds graduate or associate graduate faculty status, the 

department/division Chair will give the Dean of the Graduate College an 
opportunity to provide to the departmental committee any information that may 
have bearing upon the application. 

 
6.2.3 No person, including the applicant, may present information verbally to any 

reviewing person or committee; any such information must be in written form. 
 
6.2.4 A faculty member may withdraw their application for promotion at any time 

during the promotion process. 
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6.2.5 Beginning with departmental committee level and continuing thereafter through 
each step of the decision-making process, the candidate shall be informed in writing 
by the committee chair or administrator responsible for that step of any 
recommendation to deny promotion; this notification must give a rationale for the 
recommendation. 

 
6.2.6 The department/division Chair will forward the promotion application to the 

appropriate department/division committee. The committee will prepare a written 
recommendation with respect to the qualifications of the candidate for promotion 
and submit it with the application to the department/division Chair. No items other 
than recommendations as outlined below may be added or deleted from the 
application after this point. 

 
6.2.7 The department/division Chair will prepare a written recommendation with respect 

to the qualifications of the candidate for promotion and submit it with the 
application to the college/school/library Dean by February 15. 

 
6.2.8 The Dean will submit all applications and recommendations to the appropriate 

college/school/library committee. Such committee must have representation from 
each department/division of the college/school/library unless a department or 
division has no tenured faculty members. The committee will evaluate each 
candidate for promotion and submit a written recommendation for each candidate, 
along with all materials received, to the Dean. 

 
6.2.9 Upon receipt of recommendations by the college/school/library committee, the 

Dean will prepare a written recommendation for each candidate. The Dean will 
submit their recommendations and those of the college committee, the 
department/division Chairs and department/division committees along with all 
materials received to the CAO by March 25. 

 
6.2.10 The CAO will prepare a written recommendation for each candidate and submit 

it together with all of the recommendations and application materials received 
from the Deans to the President by April 22. 

 
6.2.11 The Promotion decision will result from action by the President at the conclusion of 

the promotion process.  The President will prepare a list of those promoted and 
send an informational copy to the chairperson of the Faculty Senate Faculty 
Personnel Committee by April 30. 

 
6.2.12 The President will inform by letter all candidates for promotion of their decision 

by April 30. An applicant denied promotion will be provided a statement of 
reasons for the action by this date. 

 
6.2.13 All application materials, including recommendations, will be returned to each 

candidate at the end of the promotion process. All application materials and 
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promotion decisions and deliberations shall be considered confidential except for 
circumstances in which a legal “need-to-know” basis has been established. External 
reviews of a candidate’s application will only be returned in the case of a legal 
“need-to-know” and following a written request from the candidate to the CAO. 
The CAO may retain one copy of all application materials for archival purposes; no 
other copies may be made or retained without the written permission of the 
candidate. 

 
6.2.14 The entire promotion process must adhere to the university’s time guidelines and 

conclude no later than April 30. Should the due dates fall on a non-business day, 
documents will be due on the next business day. 

 
6.2.15 An applicant denied promotion by the President may file a grievance. 

 
7 Assessment: 

 
7.1 To ensure that the objectives of this policy are being met, each department/division and 

college/school/library will conduct reviews of its promotion policies and procedures at 
least once every three years. Modifications to improve the policy’s accuracy, clarity, 
usefulness, and other factors found relevant, should be instituted. The Faculty Senate’s 
Faculty Personnel Committee will conduct a review of this policy at least once each five 
years, and recommend any changes it deems necessary to ensure that the objectives of 
this policy are being met. To ensure that these reviews are conducted, the Office of 
Academic Affairs will establish a review schedule and, according to the schedule, 
remind each department/division and college/school to review its tenure policies and 
procedures.  The Faculty Senate will establish a review schedule and, according to the 
schedule, remind the Faculty Personnel Committee to review this policy. 
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MARSHALL UNIVERSITY BOARD OF GOVERNORS 

Policy No. AA-26 

FACULTY PROMOTION 
 
1 General Information: 

 
1.1 Scope: Academic policy regarding the promotion of faculty through the established 

ranks. 
 
1.2 Authority: W. Va. Code §18B-1-6 

 
1.3 Passage Date: December 19, 2019 

 
1.4 Effective Date: January 28, 2020. Note: Promotion eligible faculty members hired after 

July 1, 2014 will be governed by the guidelines set forth in this policy. Faculty members 
hired prior to July 1, 2014 may choose to use either the guidelines dated March 8, 2006, 
or the guidelines set forth in this policy, according to the guidelines in the transition 
document entitled “Tenure and Promotion Implementation Timeline” provided by 
Academic Affairs. 

 
1.5 Controlling over: Marshall University 

 
1.6 History: Adopted 4/5/54, Revised February 1956, January 1957, Amended 5/20/68, 

Revised 2/13/69-FPC, Amended 3/19/70-FPC, Revised 8/30/78-FPC, Policy Bulletin 36 
Adopted by BOR on 3/12/84, Amended 5/24/88-FPC, Revised SR-92-93-(8)145(FPC), 
SR-93-94-2(FPC), Revised 3/5/98 Graduate Council, SR-00-01-(3)44(FPC); See SR-04- 
05-(12)-69 FECAHC for revised dates; See SR 04-05(36) 93 FECAHC for changes to 
evaluative language. The current policy was updated and approved by the Marshall 
University Board of Governors on December 19, 2019. 

 
2 Policy: 

 
2.1 Objectives: To establish equitable and appropriate criteria and procedures for faculty 

promotion through the ranks, including those related to eligibility, evaluation, and 
notification, and the formation of promotion policies at the college/school/library and 
department/division levels. 

 
3 Definitions: 

 
3.1 Promotion in rank is a reward for meritorious professional achievement. It is based on 

the professional qualifications of a faculty member, including performance specific to the 
candidate’s contractual responsibilities and duties while employed at Marshall 



2 
Policy AA-26 

University. Major categories of faculty responsibilities and duties include but are not 
limited to: 

 
• Teaching and Advising 
• Research, Scholarship, and Creative Activities 
• Service and Professional Development 

 
3.2 Individual colleges/schools/library are responsible for establishing promotion criteria and 

procedures that determine the relative weight and impact of the various responsibilities 
and duties. Such criteria and procedures must be in accordance with this policy and with 
Marshall University Board of Governors (MUBOG) policy AA-21, Faculty Workload 
Policy. 

 
3.3 For the purposes of this policy, the Directors of the Schools of Art and Design, the 

School of Journalism and Mass Communications, and the School of Music and Theatre 
of the College of Arts and Media may serve to fulfill the role of Chairs.  

 
3.4 For the purposes of this policy Chief Academic Officer (CAO) refers to the Dean of the 

School of Medicine or to the Senior Vice President for Academic Affairs and Provost for 
all other academic units. 

 
3.5 The specific categories in which faculty are evaluated for promotion include the 

following: 
 
3.5.1 Teaching and Advising responsibilities and duties may include, but are not limited 

to: command of disciplinary knowledge, skills, and methodology; effectiveness of 
classroom performance; advising load and effectiveness of academic advising; 
effectiveness in assessing student learning; rapport with students and academic 
colleagues; contributions to curricular development, including development, 
promotion and delivery of off- campus academic programs, either through 
electronic means or conventional travel to off-campus course locations; and 
instructional development of faculty colleagues. 

 
3.5.2 Research, Scholarship, and Creative Activities responsibilities and duties may 

include, but are not limited to: number, quality and importance of publications and 
creative productions; memberships and contributions to professional societies; 
professional growth and development; scholarly presentations and creative 
performances; adherence to the ethical and legal standards of scientific or creative 
inquiry; and contributions to the professional development and achievement of 
colleagues. 

 
3.5.3 Service and Professional Development responsibilities and duties may include, but 

are not limited to: contributions within the department/division, within the college, 
or university-wide; contributions to official student organizations or other university- 
related organizations; other work on behalf of the student body, faculty, staff or 
administration of the university. Service to the community includes, but is not 
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limited to: service on a compensated or pro bono basis to governments, to 
educational, business or civic organizations, or to the public; involvement as an 
official representative of Marshall University, or units thereof, in activities of 
governments and of educational, business, or civic organizations. 

 
3.6 All faculty responsibilities and duties should be evaluated according to objective criteria 

for meritorious performance and achievement according to the appointment duties and 
responsibilities outlined in the offer letter. Specific evaluative criteria should be 
established by college/schools/libraries and departments/divisions. 

 
4 Criteria for Faculty Ranks: 

 
4.1 Requirements for the Rank of Instructor 

 
4.1.1 Except as noted below, the entry-level rank of instructor requires that a candidate 

shall have earned a master’s degree at a regionally accredited college or university 
accredited by a United States Department of Education recognized (and Marshall 
University accepted) accreditor, or at an appropriately accredited international 
college or university, in a discipline appropriate to the teaching field, or has been 
awarded the terminal degree in a discipline appropriate to the teaching field. 

 
4.1.2 In certain special areas in which professional achievement is of unusual importance, 

or in which personnel holding higher degrees are not available, the bachelor’s 
degree or its equivalent may meet the minimum for the rank of instructor. These 
exceptions must be approved by the CAO and meet the criteria set forth in AA-18: 
Equivalencies for College Teaching, section 2.2 Recognition of Tested Experience. 

 
4.1.3 Faculty holding rank of instructor may teach courses offered at the associate and 

baccalaureate levels.  They may not teach courses at the graduate level. 
 
4.1.4 A candidate must show promise as an effective university teacher. 

 
4.2 Requirements for the Rank of Assistant Professor 

 
4.2.1 Except as noted below, the rank of assistant professor requires that a candidate shall 

have earned a doctoral degree at a regionally accredited college or university 
accredited by a United States Department of Education recognized (and Marshall 
University accepted) accreditor, or at an appropriately accredited international 
college or university, in a discipline appropriate to the teaching field or has been 
awarded the terminal degree in a discipline appropriate to the teaching field. 

 
4.2.2 In certain special areas in which professional achievement is of unusual importance, 

or in which personnel holding higher degrees are not available, the master’s degree 
or its academic equivalent may meet the minimum requirement for the rank of 
assistant professor. These exceptions must be approved by the CAO and meet the 
criteria set forth in AA-18: Equivalencies for College Teaching, section 2.2 
Recognition of Tested Experience. 
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4.2.3 If applying for promotion from the rank of “instructor” to that of “assistant 

professor,” aA candidate must have had at least three complete academic years of 
experience as a full-time faculty member at a regionally accredited college or 
university accredited by a United States Department of Education recognized (and 
Marshall University accepted) accreditor, or at an appropriately accredited 
international college or university, or other experience deemed as equivalent by 
the Dean of the college/school/library, or the terminal degree from a regionally 
accredited college or university accredited by a United States Department of 
Education recognized (and Marshall University accepted) accreditor, or at an 
appropriately accredited international college or university, in a discipline 
appropriate to the teaching field. 

 
4.2.4 A candidate for promotion to the rank of assistant professor with teaching 

experience must have demonstrated their teaching professionalism and must show 
promise as a professional faculty member in other major areas of responsibility. 
Candidates without prior teaching experience must show promise as a 
professional teacher and as a professional faculty member in other areas of 
responsibility. 

 
4.3 Requirements for the Rank of Associate Professor 

 
4.3.1 A candidate must have earned the doctoral degree at a regionally accredited college 

or university, accredited by a United States Department of Education recognized 
(and Marshall University accepted) accreditor or at an appropriately accredited 
international college or university, in a discipline appropriate to the teaching field, 
or have been awarded the terminal degree in a discipline appropriate to the teaching 
field. Exceptions to the degree requirement may be made for exceptional scholarly 
or creative accomplishments and/or promise only if the appropriate 
college/school/library committee so recommends. These exceptions must be 
approved by the CAO and meet the criteria set forth in AA-18: Equivalencies for 
College Teaching, section 2.2 Recognition of Tested Experience. 

 
4.3.2 A candidate without an appropriate terminal degree must have had at least seven 

complete academic years’ experience as a full-time faculty member of which at 
least five complete academic years must be at the assistant professor rank at a 
regionally accredited college or university accredited by a United States 
Department of Education recognized (and Marshall University accepted) 
accreditor, or at an appropriately accredited international college or university, or 
other experience deemed as equivalent by the Dean of the college/school/library. 
In other words, during the sixth year as an assistant professor, a candidate may 
apply for promotion in academic rank. 

 
4.3.3 A candidate with an earned terminal degree in a discipline appropriate to the 

teaching field must have had at least five complete academic years of experience at 
the rank of assistant professor as a full-time faculty member at a regionally 
accredited college or university accredited by a United States Department of 
Education recognized (and Marshall University accepted) accreditor, or at an 
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appropriately accredited international college or university, or other experience 
deemed as equivalent by the Dean of the college/school/library prior to application 
for promotion. In other words, during the sixth year as an assistant professor, a 
candidate may apply for promotion in academic rank. 

 
4.3.4 A candidate must have demonstrated exemplary performance in either Teaching 

and Advising or in Research, Scholarship and Creative Activities, and professional 
performance and achievement in all other areas of responsibility. Definitions of 
exemplary and professional performance will be established by the candidate’s 
college and department. 

 
4.4 Requirements for the Rank of Professor 

 
4.4.1 A candidate must have earned the doctoral degree in a discipline appropriate to the 

teaching field from a regionally accredited college or university accredited by a 
United States Department of Education recognized (and Marshall University 
accepted) accreditor, or an appropriately accredited international college or 
university, or have been awarded the terminal degree in a discipline appropriate to 
the teaching field. Exceptions to the degree requirement may be made for 
exceptional scholarly and creative accomplishments and/or promise only if the 
appropriate college/school/library committee so recommends. These exceptions 
must be approved by the CAO and meet the criteria set forth in AA-18: 
Equivalencies for College Teaching, section 2.2 Recognition of Tested Experience. 

 
4.4.2 A candidate must have had at least five complete academic years of experience in 

the rank of associate professor at a regionally accredited college or university 
accredited by a United States Department of Education recognized (and Marshall 
University, or at an appropriately accredited international college or university, or 
other experience deemed as equivalent by the Dean of the college/school/library at 
the time of application for promotion. In other words, during the sixth year as an 
associate professor, a candidate may apply for promotion in academic rank. 

 
4.4.3 A candidate must have demonstrated exemplary performance in at least two areas 

of responsibility and professional performance and achievement in all other areas of 
responsibility. These areas include but are not limited to: Teaching and Advising; 
Research, Scholarship and Creative Activities; and Service and Professional 
Development. 

 
4.5      Units with full-time faculty not on the tenure track, non-tenure-track (identified by Title 

133, Procedural Rule, West Virginia Higher Education Policy Commission (WVHEPC), 
Series 9 as clinical track, librarian track, term, or non-tenure trackclinical) faculty or 
library faculty may develop separate promotion criteria and procedures for those 
faculty, in consultation with the relevant Chair(s), Director,  and Dean, and the CAO. 

 
5 Annual Consideration for Promotion: 

 
5.1 All persons with the rank of instructor, assistant professor or associate professor who 
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teach in one academic year at least one class in the university and who are employed full- 
time are entitled to annual consideration for promotion to a higher rank, provided that 
they have met the criteria for minimal levels of educational attainment and years of 
faculty experience outlined in this policy. 

 
5.2 Only faculty members who have been granted tenure, under the procedures outlined in 

MUBOG Policy AA-28, Faculty Tenure, are eligible for consideration of promotion in 
academic rank. If promotion and tenure are applied for on the same schedule, the final 
tenure decision will be made before the final promotion decision; failure to be granted 
tenure will result in a negative promotion decision. 

 
5.2.1 Full-time faculty not on the tenure track (as defined in WVHEPC Series 9), non-

tenure-track faculty members governed by criteria and procedures established 
under section 4.5 of this policy are exempt from section 5.2 of this policy. 

 
5.3      The year in which a faculty member is eligible for promotion will be an explicit and written 

part of that faculty member’s initial offer of employment. Negotiated time consideration for 
promotion must be specifically documented in this letter, which must be included in the 
promotion application. In cases of extraordinary faculty member accomplishments, or the 
documented promise of extraordinary faculty member accomplishments, or the needs of the 
college/school/library, that date can be renegotiated, and promotion applied for at the 
renegotiated time. The faculty member, the Chair of the  faculty members’ 
department/division, or the Dean of the faculty member’s college/school/library may 
initiate the renegotiation. Any renegotiated date must be approved by the CAO. 

 
6 Promotion Process: 

 
6.1 Each college/school/library and department/division or equivalent units will develop 

written guidelines outlining procedures and performance criteria for promotion. All such 
guidelines must be consistent with relevant Higher Education Policy Commission and 
MUBOG policies, including but not limited to MUBOG AA-28, Faculty Tenure and 
MUBOG AA-21, Faculty Workload. College/school/library promotion guidelines must 
be approved by the Dean in consultation with their faculty. Department/division 
promotion guidelines must be approved by the Dean. College/school/library and 
department/division promotion guidelines must be approved by the Faculty Senate’s 
Faculty Personnel Committee and the CAO. 

 
6.1.1 College/school/library promotion guidelines may permit department/division 

promotion guidelines to include provisions for external reviews of a candidate’s 
application, or prohibit such reviews. If external review is mandated for a 
department/division, it must be used for all applications for promotion from that 
department/division. The selection of external reviewers must be collaborative: the 
appropriate department/division committee and the candidate will submit potential 
reviewers’ names and qualifications; the selection of final reviewers must be agreed 
to by both parties. If an agreement is not possible, the college/school/library Dean 
or Dean’s designee will have final authority to choose external reviewers from the 
names submitted. 
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6.2 Normally, a faculty member is responsible for initiating their application for promotion. 

However, a department/division Chair or a department promotion committee may initiate 
a proposal for the promotion of any member of the department or division. Proposals for 
the promotion of a department/division Chair may be initiated by himself or herself, by a 
department/division committee or by the Dean of their college/school/library. 

 
6.2.1 A candidate for promotion will submit an application by the established deadline to 

the department/division Chair. 
 
6.2.2 If the candidate holds graduate or associate graduate faculty status, the 

department/division Chair or Director will give the Dean of the Graduate 
College Studies an opportunity to provide to the departmental committee any 
information that may have bearing upon the application. 

 
6.2.3 No person, including the applicant, may present information verbally to any 

reviewing person or committee; any such information must be in written form. 
 
6.2.4 A faculty member may withdraw their application for promotion at any time 

during the promotion process. 
 
6.2.5 Beginning with departmental committee level and continuing thereafter through 

each step of the decision-making process, the candidate shall be informed in writing 
by the committee chair or administrator responsible for that step of any 
recommendation to deny promotion; this notification must give a rationale for the 
recommendation. 

 
6.2.6 The department/division Chair will forward the promotion application to the 

appropriate department/division committee. The committee will prepare a written 
recommendation with respect to the qualifications of the candidate for promotion 
and submit it with the application to the department/division Chair. No items other 
than recommendations as outlined below may be added or deleted from the 
application after this point. 

 
6.2.7 The department/division Chair will prepare a written recommendation with respect 

to the qualifications of the candidate for promotion and submit it with the 
application to the college/school/library Dean by February 15. Should the due date 
fall on a non-business day, documents will be due on the next business day. 

 
6.2.8 The Dean will submit all applications and recommendations to the appropriate 

college/school/library committee. Such committee must have representation from 
each department/division of the college/school/library unless a department or 
division has no tenured faculty members. The committee will evaluate each 
candidate for promotion and submit a written recommendation for each candidate, 
along with all materials received, to the Dean. 

 
6.2.9 Upon receipt of recommendations by the college/school/library committee, the 
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Dean will prepare a written recommendation for each candidate. The Dean will 
submit their recommendations and those of the college committee, the 
department/division Chairs and department/division committees along with all 
materials received to the CAO by March 25. Should the due date fall on a non-
business day, documents will be due on the next business day. 

 
6.2.10 The CAO will prepare a written recommendation for each candidate and submit 

it together with all of the recommendations and application materials received 
from the Deans to the President by April 22.  Should the due date fall on a non-
business day, documents will be due on the next business day. 

 
6.2.11 The Promotion decision will result from action by the President at the conclusion of 

the promotion process.  The President will prepare a list of those promoted and 
send an informational copy to the chairperson of the Faculty Senate Faculty 
Personnel Committee by April 30. Should the due date fall on a non-business day, 
documents will be due on the next business day. 

 
6.2.12 The President will inform by letter all candidates for promotion of their decision 

by April 30. Should the due date fall on a non-business day, documents will be 
due on the next business day. An applicant denied promotion will be provided a 
statement of reasons for the action by this date. 

 
6.2.13 All application materials, including recommendations, will be returned to each 

candidate at the end of the promotion process. All application materials and 
promotion decisions and deliberations shall be considered confidential except 
for circumstances in which a legal “need-to-know” basis has been established. 
External reviews of a candidate’s application will only be returned in the case 
of a legal “need-to-know” and following a written request from the candidate 
to the CAO. The CAO may retain one copy of all application materials for 
archival purposes; no other copies may be made or retained without the 
written permission of the candidate. 

 
6.2.14 The entire promotion process must adhere to the university’s time guidelines and 

conclude no later than April 30. Should the due dates fall on a non-business day, 
documents will be due on the next business day. 

 
6.2.15 An applicant denied promotion by the President may file a grievance. 

 
7 Assessment: 

 
7.1 To ensure that the objectives of this policy are being met, each department/division and 

college/school/library will conduct reviews of its promotion policies and procedures at 
least once every three years. Modifications to improve the policy’s accuracy, clarity, 
usefulness, and other factors found relevant, should be instituted. The Faculty Senate’s 
Faculty Personnel Committee will conduct a review of this policy at least once each five 
years and recommend any changes it deems necessary to ensure that the objectives of 
this policy are being met. To ensure that these reviews are conducted, the Office of 
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Academic Affairs will establish a review schedule and, according to the schedule, 
remind each department/division and college/school to review its tenure policies and 
procedures.  The Faculty Senate will establish a review schedule and, according to the 
schedule, remind the Faculty Personnel Committee to review this policy. 
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MARSHALL UNIVERSITY BOARD OF GOVERNORS 

Policy No. AA-26 

FACULTY PROMOTION 
 
1 General Information: 

 
1.1 Scope: Academic policy regarding the promotion of faculty through the established 

ranks. 
 
1.2 Authority: W. Va. Code §18B-1-6 

 
1.3 Passage Date: December 19, 2019 

 
1.4 Effective Date: January 28, 2020. Note: Promotion-eligible faculty members hired after 

July 1, 2014 will be governed by the guidelines set forth in this policy. Faculty members 
hired prior to July 1, 2014 may choose to use either the guidelines dated March 8, 2006, 
or the guidelines set forth in this policy, according to the guidelines in the transition 
document entitled “Tenure and Promotion Implementation Timeline” provided by 
Academic Affairs. 

 
1.5 Controlling over: Marshall University 

 
1.6 History: Adopted 4/5/54, Revised February 1956, January 1957, Amended 5/20/68, 

Revised 2/13/69-FPC, Amended 3/19/70-FPC, Revised 8/30/78-FPC, Policy Bulletin 36 
Adopted by BOR on 3/12/84, Amended 5/24/88-FPC, Revised SR-92-93-(8)145(FPC), 
SR-93-94-2(FPC), Revised 3/5/98 Graduate Council, SR-00-01-(3)44(FPC); See SR-04- 
05-(12)-69 FECAHC for revised dates; See SR 04-05(36) 93 FECAHC for changes to 
evaluative language. This policy was updated and approved by the Marshall University 
Board of Governors on December 19, 2019. 

 
2 Policy: 

 
2.1 Objectives: To establish equitable and appropriate criteria and procedures for faculty 

promotion through the ranks, including those related to eligibility, evaluation, and 
notification, and the formation of promotion policies at the college/school/library and 
department/division levels. 

 
3 Definitions: 

 
3.1 Promotion in rank is a reward for meritorious professional achievement. It is based on 

the professional qualifications of a faculty member, including performance specific to the 
candidate’s contractual responsibilities and duties while employed at Marshall 
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University. Major categories of faculty responsibilities and duties include but are not 
limited to: 

 
• Teaching and Advising 
• Research, Scholarship, and Creative Activities 
• Service and Professional Development 

 
3.2 Individual colleges/schools/library are responsible for establishing promotion criteria and 

procedures that determine the relative weight and impact of the various responsibilities 
and duties. Such criteria and procedures must be in accordance with this policy and with 
Marshall University Board of Governors (MUBOG) policy AA-21, Faculty Workload 
Policy. 

 
3.3 For the purposes of this policy, the Directors of Schools may serve to fulfill the role of 

Chairs.  
 
3.4 For the purposes of this policy Chief Academic Officer (CAO) refers to the Dean of the 

School of Medicine or to the Senior Vice President for Academic Affairs and Provost for 
all other academic units. 

 
3.5 The specific categories in which faculty are evaluated for promotion include the 

following: 
 
3.5.1 Teaching and Advising responsibilities and duties may include, but are not limited 

to: command of disciplinary knowledge, skills, and methodology; effectiveness of 
classroom performance; advising load and effectiveness of academic advising; 
effectiveness in assessing student learning; rapport with students and academic 
colleagues; contributions to curricular development, including development, 
promotion and delivery of off-campus academic programs, either through electronic 
means or conventional travel to off-campus course locations; and instructional 
development of faculty colleagues. 

 
3.5.2 Research, Scholarship, and Creative Activities responsibilities and duties may 

include, but are not limited to: number, quality, and importance of publications and 
creative productions; memberships and contributions to professional societies; 
professional growth and development; scholarly presentations and creative 
performances; adherence to the ethical and legal standards of scientific or creative 
inquiry; and contributions to the professional development and achievement of 
colleagues. 

 
3.5.3 Service and Professional Development responsibilities and duties may include, but 

are not limited to: contributions within the department/division, within the college, 
or university-wide; contributions to official student organizations or other university- 
related organizations; other work on behalf of the student body, faculty, staff or 
administration of the university. Service to the community includes, but is not 
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limited to: service on a compensated or pro bono basis to governments, to 
educational, business or civic organizations, or to the public; involvement as an 
official representative of Marshall University, or units thereof, in activities of 
governments and of educational, business, or civic organizations. 

 
3.6 All faculty responsibilities and duties should be evaluated according to objective criteria 

for meritorious performance and achievement according to the appointment duties and 
responsibilities outlined in the offer letter. Specific evaluative criteria should be 
established by college/schools/libraries and departments/divisions. 

 
4 Criteria for Faculty Ranks: 

 
4.1 Requirements for the Rank of Instructor 

 
4.1.1 Except as noted below, the entry-level rank of instructor requires that a candidate 

shall have earned a master’s degree at a college or university accredited by a 
United States Department of Education recognized accreditor, or at an 
appropriately accredited international college or university, in a discipline 
appropriate to the teaching field, or has been awarded the terminal degree in a 
discipline appropriate to the teaching field. 

 
4.1.2 In certain special areas in which professional achievement is of unusual importance, 

or in which personnel holding higher degrees are not available, the bachelor’s 
degree or its equivalent may meet the minimum for the rank of instructor. These 
exceptions must be approved by the CAO and meet the criteria set forth in AA-18: 
Equivalencies for College Teaching, section 2.2 Recognition of Tested Experience. 

 
4.1.3 Faculty holding the rank of instructor may teach courses offered at the associate 

and baccalaureate levels.  They may not teach courses at the graduate level. 
 
4.1.4 A candidate must show promise as an effective university teacher. 

 
4.2 Requirements for the Rank of Assistant Professor 

 
4.2.1 Except as noted below, the rank of assistant professor requires that a candidate shall 

have earned a doctoral degree at a college or university accredited by a United 
States Department of Education recognized accreditor, or at an appropriately 
accredited international college or university, in a discipline appropriate to the 
teaching field or has been awarded the terminal degree in a discipline appropriate to 
the teaching field. 

 
4.2.2 In certain special areas in which professional achievement is of unusual importance, 

or in which personnel holding higher degrees are not available, the master’s degree 
or its academic equivalent may meet the minimum requirement for the rank of 
assistant professor. These exceptions must be approved by the CAO and meet the 
criteria set forth in AA-18: Equivalencies for College Teaching, section 2.2 
Recognition of Tested Experience. 
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4.2.3 If applying for promotion from the rank of “instructor” to that of “assistant 

professor,” a candidate must have had at least three complete academic years of 
experience as a full-time faculty member at a college or university accredited by a 
United States Department of Education recognized accreditor, or at an 
appropriately accredited international college or university, or other experience 
deemed as equivalent by the Dean of the college/school/library, or the terminal 
degree from a college or university accredited by a United States Department of 
Education recognized accreditor, or at an appropriately accredited international 
college or university, in a discipline appropriate to the teaching field. 

 
4.2.4 A candidate for promotion to the rank of assistant professor with teaching 

experience must have demonstrated their teaching professionalism and must show 
promise as a professional faculty member in other major areas of responsibility. 
Candidates without prior teaching experience must show promise as a 
professional teacher and as a professional faculty member in other areas of 
responsibility. 

 
4.3 Requirements for the Rank of Associate Professor 

 
4.3.1 A candidate must have earned the doctoral degree at a college or university 

accredited by a United States Department of Education recognized accreditor or at 
an appropriately accredited international college or university, in a discipline 
appropriate to the teaching field, or have been awarded the terminal degree in a 
discipline appropriate to the teaching field. Exceptions to the degree requirement 
may be made for exceptional scholarly or creative accomplishments and/or promise 
only if the appropriate college/school/library committee so recommends. These 
exceptions must be approved by the CAO and meet the criteria set forth in AA-18: 
Equivalencies for College Teaching, section 2.2 Recognition of Tested Experience. 

 
4.3.2 A candidate without an appropriate terminal degree must have had at least seven 

complete academic years’ experience as a full-time faculty member of which at 
least five complete academic years must be at the assistant professor rank at a 
college or university accredited by a United States Department of Education 
recognized accreditor, or at an appropriately accredited international college or 
university, or other experience deemed as equivalent by the Dean of the 
college/school/library. In other words, during the sixth year as an assistant 
professor, a candidate may apply for promotion in academic rank. 

 
4.3.3 A candidate with an earned terminal degree in a discipline appropriate to the 

teaching field must have had at least five complete academic years of experience at 
the rank of assistant professor as a full-time faculty member at a college or 
university accredited by a United States Department of Education recognized 
accreditor, or at an appropriately accredited international college or university, or 
other experience deemed as equivalent by the Dean of the college/school/library 
prior to application for promotion. In other words, during the sixth year as an 
assistant professor, a candidate may apply for promotion in academic rank. 
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4.3.4 A candidate must have demonstrated exemplary performance in either Teaching 
and Advising or in Research, Scholarship and Creative Activities, and professional 
performance and achievement in all other areas of responsibility. Definitions of 
exemplary and professional performance will be established by the candidate’s 
college and department. 

 
4.4 Requirements for the Rank of Professor 

 
4.4.1 A candidate must have earned the doctoral degree in a discipline appropriate to the 

teaching field from a college or university accredited by a United States 
Department of Education recognized accreditor, or an appropriately accredited 
international college or university, or have been awarded the terminal degree in a 
discipline appropriate to the teaching field. Exceptions to the degree requirement 
may be made for exceptional scholarly and creative accomplishments and/or 
promise only if the appropriate college/school/library committee so recommends. 
These exceptions must be approved by the CAO and meet the criteria set forth in 
AA-18: Equivalencies for College Teaching, section 2.2 Recognition of Tested 
Experience. 

 
4.4.2 A candidate must have had at least five complete academic years of experience in 

the rank of associate professor at a college or university accredited by a United 
States Department of Education, or at an appropriately accredited international 
college or university, or other experience deemed as equivalent by the Dean of the 
college/school/library at the time of application for promotion. In other words, 
during the sixth year as an associate professor, a candidate may apply for 
promotion in academic rank. 

 
4.4.3 A candidate must have demonstrated exemplary performance in at least two areas 

of responsibility and professional performance and achievement in all other areas of 
responsibility. These areas include Teaching and Advising; Research, Scholarship 
and Creative Activities; and Service and Professional Development. 

 
4.5      Units with full-time faculty not on the tenure track, (identified by Title 133, Procedural 

Rule, West Virginia Higher Education Policy Commission (WVHEPC), Series 9 as 
clinical track, librarian track, term, or non-tenure track) may develop separate 
promotion criteria and procedures for those faculty, in consultation with the relevant 
Chair(s), Director,  Dean, and the CAO. 

 
5 Annual Consideration for Promotion: 

 
5.1 All persons with the rank of instructor, assistant professor or associate professor who 

teach in one academic year at least one class in the university and who are employed full-
time are entitled to consideration for promotion to a higher rank, provided that they have 
met the criteria for minimal levels of educational attainment and years of faculty 
experience outlined in this policy. 

 
5.2 Only faculty members who have been granted tenure, under the procedures outlined in 
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MUBOG Policy AA-28, Faculty Tenure, are eligible for consideration of promotion in 
academic rank. If promotion and tenure are applied for on the same schedule, the final 
tenure decision will be made before the final promotion decision; failure to be granted 
tenure will result in a negative promotion decision. 

 
5.2.1 Full-time faculty not on the tenure track (as defined in WVHEPC Series 9), 

governed by criteria and procedures established under section 4.5 of this policy 
are exempt from section 5.2 of this policy. 

 
5.3      The year in which a faculty member is eligible for promotion will be an explicit and 

written part of that faculty member’s initial offer of employment. Negotiated time 
consideration for promotion must be specifically documented in this letter, which must be 
included in the promotion application. In cases of extraordinary faculty member 
accomplishments, or the documented promise of extraordinary faculty member 
accomplishments, or the needs of the college/school/library, that date can be renegotiated, 
and promotion applied for at the renegotiated time. The faculty member, the Chair of the 
faculty members’ department/division, or the Dean of the faculty member’s 
college/school/library may initiate the renegotiation. Any renegotiated date must be 
approved by the CAO. 

 
6 Promotion Process: 

 
6.1 Each college/school/library and department/division or equivalent units will develop 

written guidelines outlining procedures and performance criteria for promotion. All such 
guidelines must be consistent with relevant Higher Education Policy Commission and 
MUBOG policies, including but not limited to MUBOG AA-28, Faculty Tenure and 
MUBOG AA-21, Faculty Workload. College/school/library promotion guidelines must 
be approved by the Dean in consultation with their faculty. Department/division 
promotion guidelines must be approved by the Dean. College/school/library and 
department/division promotion guidelines must be approved by the Faculty Senate’s 
Faculty Personnel Committee and the CAO. 

 
6.1.1 College/school/library promotion guidelines may permit department/division 

promotion guidelines to include provisions for external reviews of a candidate’s 
application or prohibit such reviews. If external review is mandated for a 
department/division, it must be used for all applications for promotion from that 
department/division. The selection of external reviewers must be collaborative: the 
appropriate department/division committee and the candidate will submit potential 
reviewers’ names and qualifications; the selection of final reviewers must be agreed 
to by both parties. If an agreement is not possible, the college/school/library Dean 
or Dean’s designee will have final authority to choose external reviewers from the 
names submitted. 

 
6.2 Normally, a faculty member is responsible for initiating their application for promotion. 

However, a department/division Chair or a department promotion committee may initiate 
a proposal for the promotion of any member of the department or division. Proposals for 
the promotion of a department/division Chair may be initiated by himself or herself, by a 
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department/division committee or by the Dean of their college/school/library. 
 
6.2.1 A candidate for promotion will submit an application by the established deadline to 

the department/division Chair. 
 
6.2.2 If the candidate holds graduate or associate graduate faculty status, the 

department/division Chair or Director will give the Dean of Graduate Studies 
an opportunity to provide to the departmental committee any information that 
may have bearing upon the application. 

 
6.2.3 No person, including the applicant, may present information verbally to any 

reviewing person or committee; any such information must be in written form. 
 
6.2.4 A faculty member may withdraw their application for promotion at any time 

during the promotion process. 
 
6.2.5 Beginning with the departmental committee level and continuing thereafter through 

each step of the decision-making process, the candidate shall be informed in writing 
by the committee chair or administrator responsible for that step of any 
recommendation to deny promotion; this notification must give a rationale for the 
recommendation. 

 
6.2.6 The department/division Chair will forward the promotion application to the 

appropriate department/division committee. The committee will prepare a written 
recommendation with respect to the qualifications of the candidate for promotion 
and submit it with the application to the department/division Chair. No items other 
than recommendations as outlined below may be added or deleted from the 
application after this point. 

 
6.2.7 The department/division Chair will prepare a written recommendation with respect 

to the qualifications of the candidate for promotion and submit it with the 
application to the college/school/library Dean by February 15. Should the due date 
fall on a non-business day, documents will be due on the next business day.  

 
6.2.8 The Dean will submit all applications and recommendations to the appropriate 

college/school/library committee. Such a committee must have representation 
from each department/division of the college/school/library unless a department 
or division has no tenured faculty members. The committee will evaluate each 
candidate for promotion and submit a written recommendation for each candidate, 
along with all materials received, to the Dean. 

 
6.2.9 Upon receipt of recommendations by the college/school/library committee, the 

Dean will prepare a written recommendation for each candidate. The Dean will 
submit their recommendations and those of the college committee, the 
department/division Chairs and department/division committees along with all 
materials received to the CAO by March 25. Should the due date fall on a non-
business day, documents will be due on the next business day. 
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6.2.10 The CAO will prepare a written recommendation for each candidate and submit it 

together with all of the recommendations and application materials received from 
the Deans to the President by April 22. Should the due date fall on a non-business 
day, documents will be due on the next business day. 

 
6.2.11 The Promotion decision will result from action by the President at the conclusion 

of the promotion process.  The President will prepare a list of those promoted and 
send an informational copy to the chairperson of the Faculty Senate Faculty 
Personnel Committee by April 30. Should the due date fall on a non-business day, 
documents will be due on the next business day.  

 
6.2.12 The President will inform by letter all candidates for promotion of their decision 

by April 30. Should the due date fall on a non-business day, documents will be 
due on the next business day.  An applicant denied promotion will be provided a 
statement of reasons for the action by this date. 

 
6.2.13 All application materials, including recommendations, will be returned to each 

candidate at the end of the promotion process. All application materials and 
promotion decisions and deliberations shall be considered confidential except 
for circumstances in which a legal “need-to-know” basis has been established. 
External reviews of a candidate’s application will only be returned in the case 
of a legal “need-to-know” and following a written request from the candidate 
to the CAO. The CAO may retain one copy of all application materials for 
archival purposes; no other copies may be made or retained without the 
written permission of the candidate. 

 
6.2.14 The entire promotion process must adhere to the university’s time guidelines and 

conclude no later than April 30.  Should the due dates fall on a non-business 
day, documents will be due on the next business day. 

 
6.2.15 An applicant denied promotion by the President may file a grievance. 

 
7 Assessment: 

 
7.1 To ensure that the objectives of this policy are being met, each department/division and 

college/school/library will conduct reviews of its promotion policies and procedures at 
least once every three years. Modifications to improve the policy’s accuracy, clarity, 
usefulness, and other factors found relevant, should be instituted. The Faculty Senate’s 
Faculty Personnel Committee will conduct a review of this policy at least once each five 
years and recommend any changes it deems necessary to ensure that the objectives of 
this policy are being met. To ensure that these reviews are conducted, the Office of 
Academic Affairs will establish a review schedule and, according to the schedule, 
remind each department/division and college/school to review its tenure policies and 
procedures.  The Faculty Senate will establish a review schedule and, according to the 
schedule, remind the Faculty Personnel Committee to review this policy. 



Faculty Personnel Committee Recommendation 

SR 22-23-27 FPC Recommendation to amend MU BOG AA-28 Faculty Tenure 

 
SR 22-23-26 FPC recommends certain changes in AA-26 Faculty Promotion. This 
recommendation would update similar references in AA-28 Faculty Tenure to ensure the 
language is consistent between policies. 
 

1. The unedited original AA-28 
2. The original AA-28 showing revisions 
3. The clean final copy of AA-28 

 
 
FACULTY SENATE CHAIR: 
 
APPROVED BY THE 
FACULTY SENATE: ___________________________________________________ DATE:_______________________ 
 
DISAPPROVED BY THE 
FACULTY SENATE: ___________________________________________________ DATE:_______________________ 
 
UNIVERSITY PRESIDENT: 
  
APPROVED:                 DATE:         
  
DISAPPROVED:                DATE:         
 
 
COMMENTS:                                                                                                                                                         
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MARSHALL UNIVERSITY BOARD OF GOVERNORS 

Policy No. AA-28 

FACULTY TENURE 

 
1 General Information: 
1.1 Scope: Academic policy regarding the application requirements and process of awarding 

tenure to eligible faculty. 
1.2 Authority: W. Va. Code §18B-1-6 
1.3 Passage Date: August 27, 2020 
1.4 Effective Date: September 28, 2020. Tenure-track faculty members hired after July 1, 

2014 will be governed by the guidelines set forth in this policy.  Faculty members hired 
prior to the adoption of this policy may choose to use either the guidelines dated March 8, 
2006, or the guidelines set forth in this policy. 

1.5 Controlling over: Marshall University 
1.6 History: Passed Faculty Senate on May 24, 1989, Amended: Faculty Senate 

Recommendation 93-94-2-FPC; See SR -04-05-(12)-69 FECAHC for revised dates; See 
SR-03-04 (36) 93 FECAHC for evaluative language.  This policy was updated and 
approved by the Marshall University Board of Governors first on December 19, 2019 
and subsequently on August 27, 2020. 

 
2 Policy Objectives: To establish equitable and appropriate criteria and procedures 

for tenure, including those related to eligibility, notification, and the formation of 
tenure policies at the college/school/ and department/division levels. 

 
3 Policy: 

 
3.1 Definitions 
3.1.1 Tenure at Marshall University provides for a continuing series of appointments 

which may be terminated by the university only for cause or under extraordinary 
circumstances or reduction in or discontinuance of a program. 

3.1.2 Tenure is awarded not only for past achievements but also in anticipation of 
continued achievement in all areas of responsibility. 

3.1.3 When a full-time faculty member is appointed on other than a temporary or tenured 
basis the appointment shall be probationary. The conditions which govern a 
probationary appointment are in accordance with the West Virginia Higher 
Education Policy Commission (HEPC) Series 9. 

3.1.4 For the purposes of this policy, the Directors of the School of Art and Design, the 
School of Journalism and Mass Communications, and the School of Music and 
Theatre, of the College of Arts and Media, fulfill the role of Chairs.  
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3.1.5 For the purposes of this policy Chief Academic Officer (CAO) refers to the Dean 

of the School of Medicine or to the Senior Vice President for Academic Affairs 
and Provost for all other academic units. 

 
3.2 Requirements 
3.2.1 Tenure shall not be granted automatically, or for years of service, but shall result 

from a process of peer review and culminate in action by the President. The 
granting of tenure shall be based on the following: 

3.2.2 The candidate is professionally qualified. 
3.2.3 The university has a continuing need for a faculty member with the particular 

qualifications and competencies of the candidate. This determination shall be in 
accordance with the provisions of HEPC Series 9. 

3.2.4 The professional qualifications of a candidate for tenure will be evaluated using the 
guidelines pertaining to promotion as described in Marshall University Board of 
Governors (MUBOG) policy AA-26, Faculty Promotion, section 4. 

3.2.5 The candidate must have demonstrated professional performance and achievement 
in all of their major areas of responsibility. Major categories of faculty 
responsibilities and duties are: 

 
• Teaching and Advising 
• Research, Scholarship, and Creative Activities 
• Service and Professional Development. 

 
The candidate must have demonstrated exemplary performance in either Teaching 
and Advising or in Research, Scholarship and Creative Activities. Major attention 
shall be given to the quality and caliber of professional accomplishments and to the 
future promise as an educator, scholar or artist, and responsible university Citizen. 

3.2.6 University Citizenship encompasses contributions that transcend organizational and 
disciplinary boundaries and meaningfully influence and benefit all parts of the 
University community, fostering a culture of engagement. Exemplary university 
citizens commit time and energy working with others to foster cooperation and 
collaboration between and among elements of the institution and its constituents, 
thus improving and enhancing Marshall University and its sense of community. 

 
The elements of University Citizenship may include, but are not limited to: Positive 
leadership of governance bodies, contributions to disciplinary/professional growth 
and innovation, furthering civil discourse/intercultural understanding, constructive 
mentoring of both students and faculty colleagues, and contributions toward 
achieving a progressive future for the institution. 

3.2.7 Tenure may be granted only to faculty who hold the rank of assistant professor or 
above.  

3.2.8 Only faculty members who have been granted tenure are eligible for 
consideration of promotion in academic rank. If promotion and tenure are 
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applied for on the same schedule, the final tenure decision will be made before 
the final promotion decision; failure to be granted tenure will result in a negative 
promotion decision. See AA-26, Faculty Tenure, Section 5.2. 

3.2.9 The maximum period of probation at Marshall University is seven years. Before 
completing the sixth year of a probationary appointment, a non-tenured faculty 
member shall be given written notice of tenure, or shall be offered a one-year 
terminal contract of employment for the seventh year. In exceptional cases, newly 
appointed faculty members may negotiate the use of prior service at other 
appropriately accredited higher education institutions to reduce the length of the 
probationary period; denial of tenure under such circumstances shall have the same 
effect as denial of tenure following the standard probationary period. The length of 
the probationary period must be established at the time of initial employment by the 
President, after consultation with the CAO and the appropriate Dean(s), Chair(s) and 
department/division/school faculty, and be included in the initial letter of 
appointment. See MUBOG Policy AA-43 Modified Duties for 
Nine-Month Faculty for circumstances leading to an extension of the probationary 
period. 

3.2.10  In cases of extraordinary faculty member accomplishments, or the documented 
promise of extraordinary faculty member accomplishments, or the needs of the 
college/school, the probationary period can be renegotiated, and tenure applied for 
at the renegotiated time. The faculty member, the Chair of the faculty member’s 
department/division/school, or the Dean of the faculty member’s college/school 
may initiate the renegotiation. Any renegotiated date must be approved by the 
CAO. Such renegotiated dates supersede dates determined under the provisions of 
clause 3.2.8 of this policy. 

3.2.11  If the status of a faculty member changes from temporary to probationary, the time 
spent at the institution may, at the discretion of the President, be counted as part of 
the probationary period. The original hiring agreement must inform the faculty 
member being employed for a tenure-track position of the option of requesting that 
their temporary service be counted toward tenure. A probationary faculty member 
wishing to count years on a temporary appointment as part of the probationary 
period must make this request at the time of initial appointment to a tenure-track 
position. If the option is exercised, the faculty member must be cautioned that their 
years of temporary service will be evaluated by the same criteria as tenure-track 
service. The request should be initiated through the department/division/school 
Chair and should flow through appropriate channels. Requests made after this time 
will be denied. If no request is made, the years of the temporary appointment will 
not be counted as part of the probationary period. 

3.2.12  The above provisions for tenure do not apply to persons who have appointments as 
full-time administrators or staff members.  Service in an administrative position by 
a probationary faculty member shall not be credited as experience toward tenure. 

 
4 Procedure: 

 
4.1 Notification of Probationary Faculty 
4.1.1 At the time of initial appointment, the department/division Chair will notify in 
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writing each probationary faculty member of the requirements and guidelines for 
tenure, including any which apply specifically within the faculty member’s 
department. The faculty member will acknowledge in writing receipt of this 
notification. Lack of acknowledgment is not grounds for dismissal, nor is it reason 
for appealing a denial of tenure. 

4.1.2 All probationary faculty members must be notified annually in writing by peer 
committees, Chairs, and/or Deans of their progress toward tenure and/or promotion. 
Notifications should identify specific areas of improvement needed for tenure or 
promotion. (SR-04-05-(37) 94 FECAHC)  

 
4.2 The Tenure Process 
4.2.1 Each college/school will develop written procedures and performance criteria for 

implementing the tenure requirements in HEPC Series 9. College/school tenure 
procedures and criteria must be approved by the relevant Dean in consultation with 
the faculty, and approved for consistency with university and HEPC policies by 
the Faculty Personnel Committee and the CAO. 

4.2.2 College/School tenure guidelines may permit department/division tenure guidelines 
to include provisions for external reviews of a candidate’s application, or prohibit 
such reviews. If external review is mandated for a department/division, it must be 
used for all applications for tenure from that department/division. The selection of 
external reviewers must be collaborative: the appropriate department/division 
committee and the candidate will submit potential reviewers’ names and 
qualifications; the selection of final reviewers must be agreed upon by both parties. 
If agreement is not possible, the college/school Dean or Dean’s designee will have 
final authority to choose external reviewers from the names submitted. 

4.2.3 All tenure-track faculty members will be evaluated by the criteria used for 
promotion and tenure in their college/school and department/division as a pre- 
tenure review. The date of this pre-tenure review must be stated in the initial letter 
of appointment. A college/school may establish pre-tenure review procedures 
which vary from those used for a tenure application. This evaluation will be part of 
any application for tenure. An exceptional evaluation, i.e., the results of which 
exceed normal expectations as defined by a faculty member’s college/school and 
department/division tenure guidelines, when verified by the relevant Dean and the 
CAO, will result in a five percent (5%) salary increase as specified in MUBOG 
policy AA-7, Salary Increases for Tenured and Tenure-Track Faculty. 

4.2.4 Each faculty member will have the primary responsibility for initiating their 
application for tenure. However, the department/division Chair or 
department/division committee may initiate a recommendation for tenure. 

4.2.5 Unless demonstrated extraordinary circumstances prevent an application during the 
sixth year of a faculty appointment, the person who chooses not to apply will not be 
considered for tenure and will be offered a succeeding one-year terminal contract of 
appointment. 

4.2.6 A candidate for tenure will submit an application by the established departmental 
deadline to the department/division Chair, who will forward it to the appropriate 
department/division committee. 
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4.2.7 If the candidate holds graduate or associate graduate faculty status, the 
department/division Chair will give the Dean of the Graduate College an 
opportunity to provide to the departmental committee any information that they 
may have bearing upon tenure. 

4.2.8 No person, including the applicant, may present information verbally to any 
reviewing person or committee; any such information must be in written form. 

4.2.9 The committee will prepare a written recommendation with respect to the 
qualifications of the candidate for tenure and submit it with the candidate’s 
application to the department/division Chair. No items other than 
recommendations as outlined below may be added to or deleted from the 
application after this point. 

4.2.10 Beginning with the department/division committee level and continuing thereafter 
through each step of the decision-making process, the candidate will be informed 
in writing by the committee chair or administrator responsible for that step of any 
recommendation to deny tenure; this notification must include a rationale for the 
recommendation. 

4.2.11 The department/division Chair will prepare a written recommendation with respect 
to the qualifications of the candidate for tenure and submit it along with all other 
materials received from the candidate and from the department/division committee 
to the college/school Dean by February 15. 

4.2.12 The Dean will submit all applications and recommendations to the appropriate 
college/school committee. Such committees must have representation from each 
department/division/school of the college/school, unless a 
department/division/school has no tenured faculty members. The committee will 
evaluate each candidate for tenure and submit a written recommendation for each 
candidate, along with all material received, to the Dean. 

4.2.13 Upon receipt of recommendations by the college/school committee, the Dean will 
prepare a written recommendation for each candidate. The Dean will submit their 
recommendations and those of the college/school committee, the 
department/division Chairs, and department committees to the CAO by March 25. 

4.2.14 The CAO will prepare a written recommendation for each candidate and submit 
it together with all the recommendations received from the Deans to the 
President by April 22. 

4.2.15 The tenure decision will result from action by the President at the conclusion of the 
tenure process. The President will prepare a list of those granted tenure and send an 
informational copy to the chair of the Faculty Senate’s Faculty Personnel 
Committee by April 30. 

4.2.16 The President will inform by letter all candidates for tenure of their decision by 
April 30. An applicant denied tenure will be notified via certified mail; this 
notification will include a rationale for the decision. 

4.2.17 All application materials, including recommendations, will be returned to each 
candidate at the end of the tenure process. All application materials and tenure 
decisions and deliberations shall be considered confidential except for 
circumstances in which a legal "need-to-know" has been established. External 
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reviews of a candidate’s application will only be returned in the case of a legal 
need-to-know and following a written request from the candidate to the CAO. 
The CAO may retain one copy of all application materials for archival 
purposes; no other copies may be made or retained without the written 
permission of the candidate. 

4.2.18 The entire tenure process must adhere to university time guidelines and conclude no 
later than April 30. Should due dates fall on a non-business day, documents will be 
due on the next business day. 

4.2.19 An applicant denied tenure by the President may file a grievance. 
 

5 Assessment: 
5.1 To ensure that the objectives of this policy are being met, each 

department/division and college/school will conduct reviews of its tenure 
policies and procedures at least once every three years. Modifications to 
improve the policy’s accuracy, clarity, usefulness, and other factors found 
relevant, should be instituted. The Faculty Senate’s Faculty Personnel 

Committee will conduct a review of this policy at least once each five years, and 
recommend any changes it deems necessary to ensure that the objectives of this 
policy are being met. To ensure that these reviews are conducted, the Office of 
Academic Affairs will establish a review schedule and, according to the schedule, 
remind each department/division and college/school to review its tenure policies and 
procedures.  The Faculty Senate will establish a review schedule and, according to 
the schedule, remind the Faculty Personnel Committee to review this policy. 
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MARSHALL UNIVERSITY BOARD OF GOVERNORS 

Policy No. AA-28 

FACULTY TENURE 

 
1 General Information: 
1.1 Scope: Academic policy regarding the application requirements and process of awarding 

tenure to eligible faculty. 
1.2 Authority: W. Va. Code §18B-1-6 
1.3 Passage Date: August 27, 2020 
1.4 Effective Date: September 28, 2020. Tenure-track faculty members hired after July 1, 

2014 will be governed by the guidelines set forth in this policy.  Faculty members hired 
prior to the adoption of this policy may choose to use either the guidelines dated March 
8, 2006, or the guidelines set forth in this policy. 

1.5 Controlling over: Marshall University 
1.6 History: Passed Faculty Senate on May 24, 1989, Amended: Faculty Senate 

Recommendation 93-94-2-FPC; See SR -04-05-(12)-69 FECAHC for revised dates; See 
SR-03-04 (36) 93 FECAHC for evaluative language.  This policy was updated and 
approved by the Marshall University Board of Governors first on December 19, 2019 
and subsequently on August 27, 2020. 

 
2 Policy Objectives: To establish equitable and appropriate criteria and procedures 

for tenure, including those related to eligibility, notification, and the formation of 
tenure policies at the college/school/ and department/division levels. 

 
3 Policy: 

 
3.1 Definitions 
3.1.1 Tenure at Marshall University provides for a continuing series of appointments 

which may be terminated by the university only for cause or under extraordinary 
circumstances or reduction in or discontinuance of a program. 

3.1.2 Tenure is awarded not only for past achievements but also in anticipation of 
continued achievement in all areas of responsibility. 

3.1.3 UnlessWhen a full-time faculty member hired into a tenure-track faculty line is 
granted tenure upon appointmented on other than a temporary or tenured basis, the 
appointment shall be probationary. The conditions which govern a probationary 
appointment are in accordance with the West Virginia Higher Education Policy 
Commission (HEPC) Series 9. 
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3.1.4 For the purposes of this policy, the Directors of the Schools of Art and Design, the 
School of Journalism and Mass Communications, and the School of Music and 
Theatre, of the College of Arts and Media, may serve to fulfill the role of Chairs.  

3.1.5 For the purposes of this policy Chief Academic Officer (CAO) refers to the Dean 
of the School of Medicine or to the Senior Vice President for Academic Affairs 
and Provost for all other academic units. 

 
3.2 Requirements 
3.2.1 Tenure shall not be granted automatically, or for years of service, but shall result 

from a process of peer review and culminate in action by the President. The 
granting of tenure shall be based on the following: 

3.2.2 The candidate is professionally qualified. 
3.2.3 The university has a continuing need for a faculty member with the particular 

qualifications and competencies of the candidate. This determination shall be in 
accordance with the provisions of HEPC Series 9. 

3.2.4 The professional qualifications of a candidate for tenure will be evaluated using the 
guidelines pertaining to promotion as described in Marshall University Board of 
Governors (MUBOG) policy AA-26, Faculty Promotion, section 4. 

3.2.5 The candidate must have demonstrated professional performance and achievement 
in all of their major areas of responsibility. Major categories of faculty 
responsibilities and duties are: 

 
• Teaching and Advising 
• Research, Scholarship, and Creative Activities 
• Service and Professional Development. 

 
The candidate must have demonstrated exemplary performance in either Teaching 
and Advising or in Research, Scholarship and Creative Activities. Major attention 
shall be given to the quality and caliber of professional accomplishments and to the 
future promise as an educator, scholar, and/ or artist, and responsible university 
Citizen. 

3.2.6 University Citizenship encompasses contributions that transcend organizational and 
disciplinary boundaries and meaningfully influence and benefit all parts of the 
University community, fostering a culture of engagement. Exemplary university 
citizens commit time and energy working with others to foster cooperation and 
collaboration between and among elements of the institution and its constituents, 
thus improving and enhancing Marshall University and its sense of community. 

 
The elements of University Citizenship may include, but are not limited to: Positive 
leadership of governance bodies, contributions to disciplinary/professional growth 
and innovation, furthering civil discourse/intercultural understanding, constructive 
mentoring of both students and faculty colleagues, and contributions toward 
achieving a progressive future for the institution. 

3.2.7 Tenure may be granted only to probationary faculty who hold the rank of 
assistant professor or above.  
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3.2.8 Probationary Only faculty members must be who have been granted tenure 
before they are eligible for consideration of promotion in academic rank. If 
promotion and tenure are applied for on the same schedule, the final tenure 
decision will be made before the final promotion decision; failure to be granted 
tenure will result in a negative promotion decision. See AA-26, Faculty Tenure, 
Section 5.2. 

3.2.9 The maximum period of probation at Marshall University is seven years. Before 
completing the sixth year of a probationary appointment, a non-tenured faculty 
member shall be given written notice of tenure, or shall be offered a one-year 
terminal contract of employment for the seventh year. In exceptional cases, newly 
appointed faculty members may negotiate the use of prior service at other 
appropriately accredited higher education institutions to reduce the length of the 
probationary period; denial of tenure under such circumstances shall have the same 
effect as denial of tenure following the standard probationary period. The length of 
the probationary period must be established at the time of initial employment by the 
President, after consultation with the CAO and the appropriate Dean(s), Chair(s) and 
department/division/school faculty, and be included in the initial letter of 
appointment. See MUBOG Policy AA-43 Modified Duties for 
Nine-Month Faculty for circumstances leading to an extension of the probationary 
period. 

3.2.10  In cases of extraordinary faculty member accomplishments, or the documented 
promise of extraordinary faculty member accomplishments, or the needs of the 
college/school, the probationary period can be renegotiated, and tenure applied for 
at the renegotiated time. The faculty member, the Chair of the faculty member’s 
department/division/school, or the Dean of the faculty member’s college/school 
may initiate the renegotiation. Any renegotiated date must be approved by the 
CAO. Such renegotiated dates supersede dates determined under the provisions of 
clause 3.2.8 of this policy. 

3.2.11  If the status of a faculty member changes from temporary to probationary, the time 
spent at the institution may, at the discretion of the President, be counted as part of 
the probationary period. The original hiring agreement must inform the faculty 
member being employed for a tenure-track position of the option of requesting that 
their temporary service be counted toward tenure. A probationary faculty member 
wishing to count years on a temporary appointment as part of the probationary 
period must make this request at the time of initial appointment to a tenure-track 
position. If the option is exercised, the faculty member must be cautioned that their 
years of temporary service will be evaluated by the same criteria as tenure-track 
service. The request should be initiated through the department/division/school 
Chair and should flow through appropriate channels. Requests made after this time 
will be denied. If no request is made, the years of the temporary appointment will 
not be counted as part of the probationary period. 

3.2.12  The above provisions for tenure do not apply to persons who have appointments as 
full-time administrators or staff members.  Service in an administrative position by 
a probationary faculty member shall not be credited as experience toward tenure. 

 
4 Procedure: 
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4.1 Notification of Probationary Faculty 
4.1.1 At the time of initial appointment, the department/division Chair will notify in 

writing each probationary faculty member of the requirements and guidelines for 
tenure, including any which apply specifically within the faculty member’s 
department. The faculty member will acknowledge in writing receipt of this 
notification. Lack of acknowledgment is not grounds for dismissal, nor is it reason 
for appealing a denial of tenure. 

4.1.2 All probationary faculty members must be notified annually in writing by peer 
committees, Chairs, and/or Deans of their progress toward tenure and/or promotion. 
Notifications should identify specific areas of improvement needed for tenure or 
promotion. (SR-04-05-(37) 94 FECAHC)  

 
4.2 The Tenure Process 
4.2.1 Each college/school will develop written procedures and performance criteria for 

implementing the tenure requirements in HEPC Series 9. College/school tenure 
procedures and criteria must be approved by the relevant Dean in consultation with 
the faculty, and approved for consistency with university and HEPC policies by 
the Faculty Personnel Committee and the CAO. 

4.2.2 College/School tenure guidelines may permit department/division tenure guidelines 
to include provisions for external reviews of a candidate’s application, or prohibit 
such reviews. If external review is mandated for a department/division, it must be 
used for all applications for tenure from that department/division. The selection of 
external reviewers must be collaborative: the appropriate department/division 
committee and the candidate will submit potential reviewers’ names and 
qualifications; the selection of final reviewers must be agreed upon by both parties. 
If agreement is not possible, the college/school Dean or Dean’s designee will have 
final authority to choose external reviewers from the names submitted. 

4.2.3 All tenure-track faculty members will be evaluated by the criteria used for 
promotion and tenure in their college/school and department/division as a pre- 
tenure review. The date of this pre-tenure review must be stated in the initial letter 
of appointment. A college/school may establish pre-tenure review procedures 
which vary from those used for a tenure application. This evaluation will be part of 
any application for tenure. An exceptional evaluation, i.e., the results of which 
exceed normal expectations as defined by a faculty member’s college/school and 
department/division tenure guidelines, when verified by the relevant Dean and the 
CAO, will result in a five percent (5%) salary increase as specified in MUBOG 
policy AA-7, Salary Increases for Tenured and Tenure-Track Faculty. 

4.2.4 Each faculty member will have the primary responsibility for initiating their 
application for tenure. However, the department/division Chair or 
department/division committee may initiate a recommendation for tenure. 

4.2.5 Unless demonstrated extraordinary circumstances prevent an application during the 
sixth year of a faculty appointment, the person who chooses not to apply will not be 
considered for tenure and will be offered a succeeding one-year terminal contract of 
appointment. 
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4.2.6 A candidate for tenure will submit an application by the established departmental 
deadline to the department/division Chair, who will forward it to the appropriate 
department/division committee. 

4.2.7 If the candidate holds graduate or associate graduate faculty status, the 
department/division Chair will give the Dean of the Graduate College an 
opportunity to provide to the departmental committee any information that they 
may have bearing upon tenure. 

4.2.8 No person, including the applicant, may present information verbally to any 
reviewing person or committee; any such information must be in written form. 

4.2.9 The committee will prepare a written recommendation with respect to the 
qualifications of the candidate for tenure and submit it with the candidate’s 
application to the department/division Chair. No items other than 
recommendations as outlined below may be added to or deleted from the 
application after this point. 

4.2.10 Beginning with the department/division committee level and continuing thereafter 
through each step of the decision-making process, the candidate will be informed 
in writing by the committee chair or administrator responsible for that step of any 
recommendation to deny tenure; this notification must include a rationale for the 
recommendation. 

4.2.11 The department/division Chair will prepare a written recommendation with respect 
to the qualifications of the candidate for tenure and submit it along with all other 
materials received from the candidate and from the department/division committee 
to the college/school Dean by February 15. Should the due date fall on a non-
business day, documents will be due on the next business day.  

4.2.12 The Dean will submit all applications and recommendations to the appropriate 
college/school committee. Such committees must have representation from each 
department/division/school of the college/school, unless a 
department/division/school has no tenured faculty members. The committee will 
evaluate each candidate for tenure and submit a written recommendation for each 
candidate, along with all material received, to the Dean. 

4.2.13 Upon receipt of recommendations by the college/school committee, the Dean will 
prepare a written recommendation for each candidate. The Dean will submit their 
recommendations and those of the college/school committee, the 
department/division Chairs, and department committees to the CAO by March 25. 
Should the due date fall on a non-business day, documents will be due on the next 
business day. 

4.2.14 The CAO will prepare a written recommendation for each candidate and submit 
it together with all the recommendations received from the Deans to the 
President by April 30. Should the due date fall on a non-business day, 
documents will be due on the next business day. 

4.2.15 The tenure decision will result from action by the President at the conclusion of the 
tenure process. The President will prepare a list of those granted tenure and send an 
informational copy to the chair of the Faculty Senate’s Faculty Personnel 
Committee by April 30. Should the due date fall on a non-business day, documents 
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will be due on the next business day 
4.2.16 The President will inform by letter all candidates for tenure of their decision by 

April 30. An applicant denied tenure will be notified via certified mail; this 
notification will include a rationale for the decision. 

4.2.17 All application materials, including recommendations, will be returned to each 
candidate at the end of the tenure process. All application materials and tenure 
decisions and deliberations shall be considered confidential except for 
circumstances in which a legal "need-to-know" has been established. External 
reviews of a candidate’s application will only be returned in the case of a legal 
need-to-know and following a written request from the candidate to the CAO. 
The CAO may retain one copy of all application materials for archival 
purposes; no other copies may be made or retained without the written 
permission of the candidate. 

4.2.18 The entire tenure process must adhere to university time guidelines and conclude no 
later than April 30. Should due dates fall on a non-business day, documents will be 
due on the next business day. 

4.2.19 An applicant denied tenure by the President may file a grievance. 
 

5 Assessment: 
5.1 To ensure that the objectives of this policy are being met, each department/division and 

college/school will conduct reviews of its tenure policies and procedures at least once 
every three years. Modifications to improve the policy’s accuracy, clarity, usefulness, and 
other factors found relevant, should be instituted. The Faculty Senate’s Faculty Personnel 
Committee will conduct a review of this policy at least once each five years and 
recommend any changes it deems necessary to ensure that the objectives of this policy are 
being met. To ensure that these reviews are conducted, the Office of Academic Affairs 
will establish a review schedule and, according to the schedule, remind each 
department/division and college/school to review its tenure policies and procedures.  The 
Faculty Senate will establish a review schedule and, according to the schedule, remind the 
Faculty Personnel Committee to review this policy. 
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MARSHALL UNIVERSITY BOARD OF GOVERNORS 

Policy No. AA-28 

FACULTY TENURE 

 
1 General Information: 
1.1 Scope: Academic policy regarding the application requirements and process of awarding 

tenure to eligible faculty. 
1.2 Authority: W. Va. Code §18B-1-6 
1.3 Passage Date: August 27, 2020 
1.4 Effective Date: September 28, 2020. Tenure-track faculty members hired after July 1, 

2014 will be governed by the guidelines set forth in this policy.  Faculty members hired 
prior to the adoption of this policy may choose to use either the guidelines dated March 8, 
2006, or the guidelines set forth in this policy. 

1.5 Controlling over: Marshall University 
1.6 History: Passed Faculty Senate on May 24, 1989, Amended: Faculty Senate 

Recommendation 93-94-2-FPC; See SR -04-05-(12)-69 FECAHC for revised dates; See 
SR-03-04 (36) 93 FECAHC for evaluative language.  This policy was updated and 
approved by the Marshall University Board of Governors first on December 19, 2019 
and subsequently on August 27, 2020. 

 
2 Policy Objectives: To establish equitable and appropriate criteria and procedures 

for tenure, including those related to eligibility, notification, and the formation of 
tenure policies at the college/school/ and department/division levels. 

 
3 Policy: 

 
3.1 Definitions 
3.1.1 Tenure at Marshall University provides for a continuing series of appointments 

that may be terminated by the university only for cause or under extraordinary 
circumstances or reduction in or discontinuance of a program. 

3.1.2 Tenure is awarded not only for past achievements but also in anticipation of 
continued achievement in all areas of responsibility. 

3.1.3 Unless a full-time faculty member hired into a tenure-track faculty line is granted 
tenure upon appointment, the appointment shall be probationary. The conditions 
which govern a probationary appointment are in accordance with the West Virginia 
Higher Education Policy Commission (HEPC) Series 9. 

3.1.4 For the purposes of this policy, the Directors of Schools may serve to fulfill the 
role of Chairs.  
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3.1.5 For the purposes of this policy Chief Academic Officer (CAO) refers to the Dean 

of the School of Medicine or to the Senior Vice President for Academic Affairs 
and Provost for all other academic units. 

 
3.2 Requirements 
3.2.1 Tenure shall not be granted automatically, or for years of service, but shall result 

from a process of peer review and culminate in action by the President. The 
granting of tenure shall be based on the following: 

3.2.2 The candidate is professionally qualified. 
3.2.3 The university has a continuing need for a faculty member with the particular 

qualifications and competencies of the candidate. This determination shall be in 
accordance with the provisions of HEPC Series 9. 

3.2.4 The professional qualifications of a candidate for tenure will be evaluated using the 
guidelines pertaining to promotion as described in Marshall University Board of 
Governors (MUBOG) policy AA-26, Faculty Promotion, section 4. 

3.2.5 The candidate must have demonstrated professional performance and achievement 
in all of their major areas of responsibility. Major categories of faculty 
responsibilities and duties are: 

 
• Teaching and Advising 
• Research, Scholarship, and Creative Activities 
• Service and Professional Development. 

 
The candidate must have demonstrated exemplary performance in either Teaching 
and Advising or in Research, Scholarship and Creative Activities. Major attention 
shall be given to the quality and caliber of professional accomplishments and to the 
future promise as an educator, scholar, and/or artist, and responsible university 
Citizen. 

3.2.6 University Citizenship encompasses contributions that transcend organizational and 
disciplinary boundaries and meaningfully influence and benefit all parts of the 
University community, fostering a culture of engagement. Exemplary university 
citizens commit time and energy working with others to foster cooperation and 
collaboration between and among elements of the institution and its constituents, 
thus improving and enhancing Marshall University and its sense of community. 

 
The elements of University Citizenship may include, but are not limited to: Positive 
leadership of governance bodies, contributions to disciplinary/professional growth 
and innovation, furthering civil discourse/intercultural understanding, constructive 
mentoring of both students and faculty colleagues, and contributions toward 
achieving a progressive future for the institution. 

3.2.7 Tenure may be granted only to probationary faculty who hold the rank of 
assistant professor or above.  

3.2.8 Probationary faculty members must be granted tenure before they are eligible for 
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consideration of promotion in academic rank. If promotion and tenure are 
applied for on the same schedule, the final tenure decision will be made before 
the final promotion decision; failure to be granted tenure will result in a negative 
promotion decision. See AA-26, Faculty Tenure, Section 5.2. 

3.2.9 The maximum period of probation at Marshall University is seven years. Before 
completing the sixth year of a probationary appointment, a non-tenured faculty 
member shall be given written notice of tenure, or shall be offered a one-year 
terminal contract of employment for the seventh year. In exceptional cases, newly 
appointed faculty members may negotiate the use of prior service at other 
appropriately accredited higher education institutions to reduce the length of the 
probationary period; denial of tenure under such circumstances shall have the same 
effect as denial of tenure following the standard probationary period. The length of 
the probationary period must be established at the time of initial employment by the 
President, after consultation with the CAO and the appropriate Dean(s), Chair(s) and 
department/division/school faculty, and be included in the initial letter of 
appointment. See MUBOG Policy AA-43 Modified Duties for 
Nine-Month Faculty for circumstances leading to an extension of the probationary 
period. 

3.2.10  In cases of extraordinary faculty member accomplishments, or the documented 
promise of extraordinary faculty member accomplishments, or the needs of the 
college/school, the probationary period can be renegotiated, and tenure applied for 
at the renegotiated time. The faculty member, the Chair of the faculty member’s 
department/division/school, or the Dean of the faculty member’s college/school 
may initiate the renegotiation. Any renegotiated date must be approved by the 
CAO. Such renegotiated dates supersede dates determined under the provisions of 
clause 3.2.8 of this policy. 

3.2.11  If the status of a faculty member changes from temporary to probationary, the time 
spent at the institution may, at the discretion of the President, be counted as part of 
the probationary period. The original hiring agreement must inform the faculty 
member being employed for a tenure-track position of the option of requesting that 
their temporary service be counted toward tenure. A probationary faculty member 
wishing to count years on a temporary appointment as part of the probationary 
period must make this request at the time of initial appointment to a tenure-track 
position. If the option is exercised, the faculty member must be cautioned that their 
years of temporary service will be evaluated by the same criteria as tenure-track 
service. The request should be initiated through the department/division/school 
Chair and should flow through appropriate channels. Requests made after this time 
will be denied. If no request is made, the years of the temporary appointment will 
not be counted as part of the probationary period. 

3.2.12  The above provisions for tenure do not apply to persons who have appointments as 
full-time administrators or staff members.  Service in an administrative position by 
a probationary faculty member shall not be credited as experience toward tenure. 

 
4 Procedure: 

 
4.1 Notification of Probationary Faculty 
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4.1.1 At the time of initial appointment, the department/division Chair will notify in 
writing each probationary faculty member of the requirements and guidelines for 
tenure, including any which apply specifically within the faculty member’s 
department. The faculty member will acknowledge in writing receipt of this 
notification. Lack of acknowledgment is not grounds for dismissal, nor is it reason 
for appealing a denial of tenure. 

4.1.2 All probationary faculty members must be notified annually in writing by peer 
committees, Chairs, and/or Deans of their progress toward tenure and/or promotion. 
Notifications should identify specific areas of improvement needed for tenure or 
promotion. (SR-04-05-(37) 94 FECAHC)  

 
4.2 The Tenure Process 
4.2.1 Each college/school will develop written procedures and performance criteria for 

implementing the tenure requirements in HEPC Series 9. College/school tenure 
procedures and criteria must be approved by the relevant Dean in consultation with 
the faculty, and approved for consistency with university and HEPC policies by 
the Faculty Personnel Committee and the CAO. 

4.2.2 College/School tenure guidelines may permit department/division tenure guidelines 
to include provisions for external reviews of a candidate’s application, or prohibit 
such reviews. If external review is mandated for a department/division, it must be 
used for all applications for tenure from that department/division. The selection of 
external reviewers must be collaborative: the appropriate department/division 
committee and the candidate will submit potential reviewers’ names and 
qualifications; the selection of final reviewers must be agreed upon by both parties. 
If agreement is not possible, the college/school Dean or Dean’s designee will have 
final authority to choose external reviewers from the names submitted. 

4.2.3 All tenure-track faculty members will be evaluated by the criteria used for 
promotion and tenure in their college/school and department/division as a pre- 
tenure review. The date of this pre-tenure review must be stated in the initial letter 
of appointment. A college/school may establish pre-tenure review procedures 
which vary from those used for a tenure application. This evaluation will be part of 
any application for tenure. An exceptional evaluation, i.e., the results of which 
exceed normal expectations as defined by a faculty member’s college/school and 
department/division tenure guidelines, when verified by the relevant Dean and the 
CAO, will result in a five percent (5%) salary increase as specified in MUBOG 
policy AA-7, Salary Increases for Tenured and Tenure-Track Faculty. 

4.2.4 Each faculty member will have the primary responsibility for initiating their 
application for tenure. However, the department/division Chair or 
department/division committee may initiate a recommendation for tenure. 

4.2.5 Unless demonstrated extraordinary circumstances prevent an application during the 
sixth year of a faculty appointment, the person who chooses not to apply will not be 
considered for tenure and will be offered a succeeding one-year terminal contract of 
appointment. 

4.2.6 A candidate for tenure will submit an application by the established departmental 
deadline to the department/division Chair, who will forward it to the appropriate 
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department/division committee. 
4.2.7 If the candidate holds graduate or associate graduate faculty status, the 

department/division Chair will give the Dean of the Graduate College an 
opportunity to provide to the departmental committee any information that they 
may have bearing upon tenure. 

4.2.8 No person, including the applicant, may present information verbally to any 
reviewing person or committee; any such information must be in written form. 

4.2.9 The committee will prepare a written recommendation with respect to the 
qualifications of the candidate for tenure and submit it with the candidate’s 
application to the department/division Chair. No items other than 
recommendations as outlined below may be added to or deleted from the 
application after this point. 

4.2.10 Beginning with the department/division committee level and continuing thereafter 
through each step of the decision-making process, the candidate will be informed 
in writing by the committee chair or administrator responsible for that step of any 
recommendation to deny tenure; this notification must include a rationale for the 
recommendation. 

4.2.11 The department/division Chair will prepare a written recommendation with respect 
to the qualifications of the candidate for tenure and submit it along with all other 
materials received from the candidate and from the department/division committee 
to the college/school Dean by February 15. Should the due date fall on a non-
business day, documents will be due on the next business day.  

4.2.12 The Dean will submit all applications and recommendations to the appropriate 
college/school committee. Such committees must have representation from each 
department/division/school of the college/school, unless a 
department/division/school has no tenured faculty members. The committee will 
evaluate each candidate for tenure and submit a written recommendation for each 
candidate, along with all material received, to the Dean. 

4.2.13 Upon receipt of recommendations by the college/school committee, the Dean will 
prepare a written recommendation for each candidate. The Dean will submit their 
recommendations and those of the college/school committee, the 
department/division Chairs, and department committees to the CAO by March 25. 
Should the due date fall on a non-business day, documents will be due on the next 
business day.  

4.2.14 The CAO will prepare a written recommendation for each candidate and submit 
it together with all the recommendations received from the Deans to the 
President by April 22. Should the due date fall on a non-business day, 
documents will be due on the next business day. The tenure decision will result 
from action by the President at the conclusion of the tenure process. The 
President will prepare a list of those granted tenure and send an informational 
copy to the chair of the Faculty Senate’s Faculty Personnel Committee by April 
30. Should the due date fall on a non-business day, documents will be due on 
the next business day.  

4.2.15 The President will inform by letter all candidates for tenure of their decision by 
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April 30. An applicant denied tenure will be notified via certified mail; this 
notification will include a rationale for the decision. 

4.2.16 All application materials, including recommendations, will be returned to each 
candidate at the end of the tenure process. All application materials and tenure 
decisions and deliberations shall be considered confidential except for 
circumstances in which a legal "need-to-know" has been established. External 
reviews of a candidate’s application will only be returned in the case of a legal 
need-to-know and following a written request from the candidate to the CAO. 
The CAO may retain one copy of all application materials for archival 
purposes; no other copies may be made or retained without the written 
permission of the candidate. 

4.2.17 The entire tenure process must adhere to university time guidelines and conclude no 
later than April 30. Should due dates fall on a non-business day, documents will be 
due on the next business day. 

4.2.18 An applicant denied tenure by the President may file a grievance. 
 

5 Assessment: 
5.1 To ensure that the objectives of this policy are being met, each department/division and 

college/school will conduct reviews of its tenure policies and procedures at least once every 
three years. Modifications to improve the policy’s accuracy, clarity, usefulness, and other 
factors found relevant, should be instituted. The Faculty Senate’s Faculty Personnel 
Committee will conduct a review of this policy at least once each five years and 
recommend any changes it deems necessary to ensure that the objectives of this policy are 
being met. To ensure that these reviews are conducted, the Office of Academic Affairs will 
establish a review schedule and, according to the schedule, remind each 
department/division and college/school to review its tenure policies and procedures.  The 
Faculty Senate will establish a review schedule and, according to the schedule, remind the 
Faculty Personnel Committee to review this policy. 
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