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October 8

Christian Spears

Director of Athletics

Beatrice Crane
Senior Associate AD



ACTIVITY

WHEEL

May
Academic & Competitive Excellence
eFinal SBC Standings
eAcademic Review
eApproved BOG Budget

February
Department Procedures & Institutional
Compliance
eAnnual Report on Title IX Compliance
*Report from Faculty Athletics Representative
*Review of new and updated department
procedures

Recurring Materials/ltems
= NCAA Legislative Updates
= Athletic Teams Updates
= Head Coach & Admin Intros

October
Athletics Department Overview
*Review & Renew
eOrganization Chart
eCampus Collaborations
eExecutive Summary Evaluation Tool

December

December
Extraordinary Student-Athlete Experience
eHolistic Student-Athlete Review
eStudent-Athlete Recognition and
Achievement
eCommunity Service Updates
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AGENDA

Athletics Department Overview

‘Review & Renew

«Athletics Department Organizational Chart
«Campus Collaborations/Centers of Excellence
‘Executive Summary Evaluation Tool

*The Game Plan M

‘Head Coach & Admin Introductions




REVIEW AND RENEW




ORGANIZATIONAL CHART

Brad Smith |

Faculty Athletics Representative

Karen McComas

Liaison to Athletics Committee
Liaison to the President’s Office/Cabinet

NCAA Compliance/General Counsel: L
-Scholarships
-Financial Aid

Christian Spears

Assistant to the Director of

Athletics & General Counsel
Liaison to Thunder Trust/NIL Justin Carter

Holistic Student-Athlete Model

Executive AD

Senior Associate AD

: . . . Senior Associate AD Senior Associate AD Associate AD Special Assistant to
(Championship Planning and (Championship Pace and e . e R :
Assistant to the Executive Resources) Performance) (SWA) (Development) (Facilities) the Director of Athletics
DRCEIDE ot ARIETics Debra Boughton Mike Valentine Beatrice Crane Banford John Sutherland Andrew Brown Arlin Vicira
Rebecca Reuss I l
Financial Reporting & Support Services — - —
e Resouces Equipment Services Liaison to Academics Liaison to Thunder Trust Event Mgt. and Operations Special Projects/Strategic
Travel Liaison to Nike/BSN Lisison to HELE Frogram Al Enmcf““f' Facility Operations Initiatives
= Mental Health Capital Campaigns Liai C
Revenue Generation Sports Nutrition Student Conduct Donor Stewardship Facility Rentals iy I
Strategic Plannin, : Endowments — Departments/Organizations/
g 8 Sports Performance Title IX il Liaison to CSC Affiliates
Fan Engagement — Equity, Diversity, and Inclu- Maijor Gifts _ :
Digital Media Treaining Table sion Big Green Capital Projects Liaison to Community
Licensing/Merchandise Camps and Clinics Liaison to Marshall Health Premium Suites Risk Management Partners
Liaison to Learfield Herd Intemns Student-Athlete Housing Signature Events Liaison to MUPD Champions Advisory Board
Liaison to IT/HerdVision | [ l I
g icketing [ Football | Swim & Dive Men's Golf Bascball
Lla.ls:m to Sodexo Tennis Women's Golf Men's Basketball Dance
Lisison to Band Track & Ficld/Cross
Men" ;oc i
cns. - Women's Basketball
Women's Soccer
Softball Volleyball




CENTERS FOR EXCELLENCE

CURRENT NEXT UP

A —— =] & remmron

ﬂi GET YOU BACK IN THE GAME

INFORMATION TECHNOLOGY |

IT SERVICE DESK MICROSOFT 365 EMAIL

Foundation and
Alumni Association

i

OFFICE OF GENERAL COUNSEL & EXTERNAL AFFAIRS

OFFICE OF ACADEMIC AFFAIRS
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EXECUTIVE SUMMARIES/EVALUATION TOOL

Women's Basketball - Executive Summary

B Kim Stephens Dan Price
"Head Coach Assistant Coach

Maggie Stanley
Director of Ops

Jenna Burdette Mashayla Cecil
Assistant Coach Assistant Coach

Academic Overview

Year NCAA GSR Year NCAA APR Team GPA Fall Team GPA Spring All-Academic SBC/C-USA
21-22 100 22-23 994 3.25 3.01 0
20-21 100 21-22 995 3.54 3.34 1
19-20 92 20-21 986 3.42 3.50 1
18-19 80 19-20 986 3.01 3.35 0
17-18 76 18-19 991 3.34 3.23 0
Athletic Overview
Year Season Record Conference Record C-USA/SBC Finish Conference Tornament Tournaments post Conference | All C-USA/SBC (1st team)
22-23 17-14 9-9 8th (SBC) (8), Eliminated in SBC Quarters DNQ 0
21-22 15-13 10-8 5th (C-USA East) (5), Eliminated Rd 2 DNQ 1
20-21 8-11 79 6th (C-USA East) (5), Eliminated Rd 2 DNQ, 0
19-20 13-17 7-11 10th {C-USA) (8), 2nd Rd canceled Covid DNQ 0
18-19 17-15 10-6 6th (C-USA) (6), Eliminated Rd 1 DNQ, 1
Community Service + Violations Financial Overview
Community Service NCAA Violations Budget Championship Funds Raised Ticket Sales
Year Total Hours Year Number Year Operating Year Fundraisin Year Tickets
22-23 2495 22-23 0 22-23 $811,402 22-23 $37,533 22-23 59,499 E "a F
21-22 Did not track 21-22 1 21-22 $619,997 21-22 $28,719 21-22 §7,237 ——
20-21 Did not track 20-21 2 20-21 $427,749 20-21 $22,537 20-21 54,687 a D b
19-20 Did not track 19-20 2 19-20 $527,155 19-20 $31,650 19-20 $9,182
18-19 Did not track 18-19 0 18-19 $555,829 18-19 $30,265 18-19 $8,940
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* Championship Pace GAM E

* Championship Process P N
* Championship Planning

* Championship Performance
* Championship Pride
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* Championship Pace GAM E

#18 Work with Campus Facilities & P N
Operations to relocate trash

receptacle from outside Cam
Henderson Center




to implement admissions dashboard
for incoming student-athletes

GAME PLAN $& | sac
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* Championship Process GAM E
#7 Partner with campus admissions P N
I
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* Championship Planning GAM E

#4 Create Herd Intern program to P N
provide work experience
opportunities for student-athletes
no longer able to compete with their
teams
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* Championship Performance GAM E

#1 Complete Academic All-American P N
display in Buck Harless Academic
Center
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* Championship Pride GAM E

#12 Complete process to send P N
students virtual game tickets to all
home football games




Juli Fulks
Women's Basketball Head Coach

+ 2023 NICAA Div. Il National Champion LY
- 2024 WBCA Div. lll National Coach of the ‘l'ear\]

= Ard-longest winning streak in NG Oiv. 11l history
[64 games, 2022-24]

= 87-3 record over the last 100 games

+ 3 consecutive undefeated regular seasons

[2021-22, 2022-23, 2023-24]

. E consecutive Conference Championships (2019-2024)

- 4000 career Wins

-1 of B active WBE coaches to achieve 400 wins

in 20 years or fawer

— {EHeEe

* B 25-win seasons
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Cornelius Jackson
Men's Basketball Head Coach




COMPLIANCE UPDATE




UPCOMING EVENTS:
FOUNTAIN CEREMONY
November 14 @ 12:00 PM
TRIBUTE GAME
November 16 @ TBD




Faculty Senate Athletics
Committee

Christian Spears

Director of Athletics

Beatrice Crane
Senior Associate AD
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