Statement of the Project
1.  Clarity of the description of the Project
2.  Demonstrated understanding of the Project and area of forensic science or criminal justice served.
3. State of the art tools available for the Project. 
4. Citations and other appropriate information that supports the understanding of the Project.
5. Expected contribution of the Project to the area of forensic science or criminal justice. 

Project Design and Implementation
1. State of the current situation.  Why is this Project needed?
2. What are the specific aims of the Project?
3. What are the overall strategy, methodology, and analyses to accomplish the specific aims of the Project? 
4. What is the proposed timeline associated with the Project design?  

Impact/Outcomes, Evaluation, and Dissemination
1. How will successful completion of this Project affect current services?  Will it affect backlog reduction, staff workload reduction, quality of services, evidence quality or turn-around-time?
2. How will scientific knowledge, technical capability, and/or forensic science practice in the criminal justice system be improved?  Will the completion of this Project improve policy and practice?
3. Will the successful completion of this Project have any cost-effectiveness impacts for this laboratory?
4. How will progress toward stated goals be evaluated?  The intern’s knowledge, skills, abilities/behaviors will be formally evaluated using a standardized form provided by Marshall University. 
5. How will the Project’s findings be disseminated to the forensic science/criminal justice system?  EXAMPLE: The intern will submit a research abstract to the American Academy of Forensic Sciences for presentation at the AAFS Annual Meeting.  

