
MU Graduate Council Meeting -August 28th, 2026 

MINUTES 

Hybrid Meeting—MSC 2W16-B + Teams 

Members Present: Richard Egleton, Amanda Meadows, Stephen Young, Timothy Bryan, 
Johan Botes, McKenzie Brittain, Monica DellaMea, Tammy Johnson, Yousef Sardahi, Sarah 
Clemins, Ashley Walters, Julie Snyder-Yule, Craig Kimble, Sandra Stroebel, and Huanshu 
Yuan 

Members Absent: Nate Floyd, Graduate Student  

Ex-Officio Voting Members Present: Rick Gage 

Ex-Officio Non-Voting Members Present: Carl Mummert  

Ex-Officio Non-Voting Members Absent: Diana Petrella and Gautam Pillay  

Guests: Anna Mummert, Scott Davis, Debbie Lockwood, Susan Tusing, Eryn Roles, Sonja 
Contrell-Johnson, Carleen O’Neill, and Vikki Stroeher 

Agenda 

Egleton Welcome; Approval of the Agenda, introduction of New Vice Chair 
and Secretary 

Young Approval of April Minutes (Attachment #1) 
Egleton • Role of the Graduate Council and Bylaws (Attachment #2) 

• Review Committees and Assignments (Attachment #3) 
• Retreat 

AI 
Review Bylaws 
Any other suggestions? 
 

Mummert Graduate Studies Report (Attachments # 4 and 5) 
Gage Faculty Senate Report (Attachment #6)  

Egleton  Discussion within committees to elect chairs 
Wrap up and adjournment 

 

Attachments 

Attachment # Description 
1 April 2026 minutes 
2 Bylaws 
3 Committee assignments 
4 & 5 Graduate Studies Report 



6 Faculty Senate Report 
7 International Student Change 

 

 Future Meetings 2026 - 2027: 

• August 28th – MSC 2W16-b 
• September 25th – MSC 2W16-b 
• October 30th – MSC 2W16-b 
• November 20th – MSC 2W16-b 
• January 29th – MSC 2W16-b 
• February 26th – Drinko 349 
• March 26th – MSC 2W16-b 
• April 30th – Drinko 349 

 

Meeting Called to Order at 1:00pm  

Welcome 

MOTION TO APPROVE AGENDA  

o Amendment to Agenda 
 Chair motioned to Add New Timeline Review of Programs to the 

Agenda to the Chair Updates Section 
 Rick Gaged Seconded 
 Approved  

o Agenda Approved following Amendment  

FURTHER WELCOMES  

The Chair then requested members to introduce themselves including an introduction of 
new executive members  

o Vice Chair: Amanda Meadows  
o Secretary: Stephen Young  

MOTION TO APPROVE APRIL MEETING MINUTES (Attachment #1)  

• Approved  

UPDATES FROM CHAIR  

Richard Egleton shared updates:  

o Role of the Graduate Council and Bylaws (Attachment #2)  
o Review Committees and Assignments (Attachment #3) 

 Provided primary role of each committee  



• Credentialling Committee: focuses on reviewing credentials 
to provide graduate faculty status  

• Planning: is focused on policies broadly related to graduate 
education 

• Curriculum: reviews any changes to a courses and/or any 
other policies related to graduate curriculum  

• Review Committee: coordinates the review of all graduate 
programs to be reviewed this academic year (13 programs and 
12 certificates). All members share in the review process, but 
the committee coordinates all review efforts 

• Each committee will need to elect a chair (time was provided 
at end of meeting to do so).  

o Chair announced a plan to submit a proposal for all new programs and major 
reviews be required to be submitted by a March 1st deadline in case anything 
needs to be tabled. Doing so will provide additional time/meeting(s) to 
continue said review(s).  
 Chair will work with various offices to get a clear timeline for when 

program materials must be submitted to other committees across the 
university. The purpose of this change being to provide more 
consistency across committees regarding due dates.  

o Upcoming Guests  
 Provost will attend next meeting (September 25th) to discuss her 

thoughts on graduate education  
 Dr. Pillay (VP for Research MURC) will discuss external funding 

opportunities for scholarships, graduate assistants, and the creation 
of new programs through grant funding during the October 30th 
meeting. 

• Deans will be informed of this discussion  
o HEPC review is May 31st.  

 Program reviews need to be done late December/early January to 
meet this review timeline.  

 Chair will meet with Allison Carey in Academic Affairs to clarify 
timeline 

 Be prepared for workload near end of Fall Semester  
o Retreat Topic Discussion  

 Chair will send out a Microsoft form to find a consensus date to 
schedule the retreat  

 Should be at least a full afternoon 



 Not a voting meeting. More of a discussion to help other decisions 
later in the semester/moving forward with other policies  

 Possible discussion points  
• AI Discussion  

o Based on President’s retreat over summer 2026  
o Helps determine hurdles based on proposed changes  

• Review of Bylaws 
o Will need to discuss the creation of a policy to provide 

guidance when a faculty member loses their graduate 
status  

• Other Suggestions Provided  
o Can email the Chair with any suggestions  

Graduate Studies Report (see Attachments #4 and #5)  

Carl Mummert shared the Graduate Studies Report 

o Provided his report 
o Thanked all members for their service on the committee  

 Thanked the catalog editing committee (specifically Jennifer Morgan 
and Elizabeth Hanrahan) 

o HLC accreditation was approved summer of 2026  
o Reminder that programmatic approvals need to be in contact with Academic 

Affairs  
o Budget is still in deficit and enrollment for Fall 2026 is soft so the Graduate 

Studies Office is continuing to look for further efficiencies and means to 
improve enrollment  
 Worked with a firm Huron to find efficiencies on the administrative 

side 
o Looking at procedures for professional licensure  
o Regulation changes on distant education programs to match federal changes  
o Provided an update on enrollment  

 Data and overview provided in attachments  
 54% of students are distance students (77% of all distance students 

at Marshall are graduate students)  
 Mostly a master’s level institution  
 International enrollment is down (historically make up a small number 

of graduate students)  
 Decrease in enrollment mostly in master’s level  



 No single college is causing the decline in enrollment  
 Carl will meet with Deans of each college to determine particular 

causes of changes in enrollment  
 Graduate FTTE (tuition paid) is down on average  

• Students with waivers count in FTTE  
 Funnel data shows how new students progress through the 

application process (from starting applications to being enrolled) 
 When looking at program level data  

• Several programs are seeing an increase in enrollment   
• Some programs we expected to decline due to various reasons 

such as shuttering the program or requirements of the program  
• Other programs are seeing a decline and need to see why at 

the program level said decline is occurring  
 Other announcements  

• Changes to international students related to changes at the 
federal level  

o F1 or J1 visa changes in “duration of status”  
 Visas now have a fixed expiration date and will 

have to apply for extensions 
 Slides provided in minutes give more detail  
 Importance will be focusing on getting students 

to graduate in visa timeline  
 Limiting changing majors as changing members 

makes staying in status more difficult  
 Advising side of things is where faculty play an 

important role  
 There is also a progression requirement. Can 

earn a master’s and then doctorate but cannot 
do two master’s back to back or go “backwards” 
in degree seeking  

o Students on a F1 visa must have 6 hours in face to face 
classes  
 Marshall has historically been flexible on this 

requirement 
 Starting Fall 2026, these students have to be in a 

true face to face class to meet the 6 hours in 
case the university or student is audited  



o Department of Homeland Security sent a letter about 
curricular practice training  
 Marshall will need to require CPT for every 

student to be in compliance with guidelines  
• New regulations on financial aid for graduate students are in 

effect  
o No more grad plus loans for new programs  
o Limits on graduate loans are lower  

 Part-time students will see their loan limits 
reduced based on how many hours the student 
is enrolled  

o Current students thinking about making a change in 
full/part-time status or program/major need to check 
with financial aid to see how these changes impact their 
loans  

 Graduate advising with Sarah Davis is planning four programs (see 
attachment) 

 Carl Mummert will have three open sessions to discuss graduate 
studies ideas, concerns, etc.  (see attachment) 

 Carl Mummert will also have office hours in South Charleston on 
certain dates (see attachment)  

 Emails will also be sent to update on all these events  
 Accessibility changes are due April of 2027 per the law 

• Every college now has an accessibility liaison to support 
faculty in making changes to courses  

• All deadlines (legal and internal) will be sent out to all faculty in 
the coming weeks  

Faculty Senate Report (see Attachment #6) 

Rick Gage shared the Faculty Senate Report  

o Started with an introduction of himself as new Faculty Senate Chair (began 
July 1st) 

o Faculty Senate has yet to meet  
 Finalizing committee assignments  

o AA17 Faculty Conduct Policy was approved by the BOG  
 Faculty and others submitted feedback resulting in language changes  
 Policy should be in effect soon  



o Working on a university wide policy on AI  
 Workgroup will seek feedback before any policy is finalized  

o First Faculty Meeting is September 3rd from 4 to 5:30pm in the Don Morris 
Room  

o Discussed faculty appreciation sporting events  

Committee List Provide and Separate Discussion on Chair Nominations  

 Selected Chairs: 

 Credentialling Committee Chair: Huanshu Yuan 
 Planning Committee Chair: Sandra Stroebel 
 Curriculum Committee Chair: (will have a conversation through email 

to determine chair and let Chair know by September 4th)  
 Review Committee Chair: Amanda Meadows  

Closing Remarks 

Adjourn at 2:09pm  

 

 

 

 

 

 

 

 

 

 

 

 

 

 































































































































































Attachment #2 

By-Laws 

MARSHALL UNIVERSITY GRADUATE COUNCIL 
BYLAWS 

Approval History 

• January 9, 1997 

• Revised & Approved: October 22, 2004 

• Revised & Approved: Spring and Fall 2013 

• Revised & Approved: September 2022 

• Revised & Approved: April 2023 

Proviso 

All changes to the Graduate Council bylaws, except those changes pertaining to the 
apportionment of Graduate Council membership, will be effective immediately upon 
President Smith’s signature of the April 2023 minutes. The approved changes to 
membership apportionment will only become effective if and when Article VII, Section 3 of 
the Marshall University Faculty Constitution is amended to align with the approved 
Graduate Council bylaws. The Graduate Council Chair will request that the Faculty Senate 
review the recommended changes to Article VII, Section 3 at their earliest convenience in 
the fall of 2023. 

Article I. Name 

The name of the organization shall be the Marshall University Graduate Council and shall 
be referred to in these bylaws as the Council. 

Article II. Purpose 

The duly elected members shall be the basic legislative body of graduate studies at  
Marshall University except as to matters reserved to the Assistant Provost for Graduate 
Studies, Chief Academic Officer, President, Board of Governors, to the Higher Education 
Policy Commission, or the West Virginia Legislature. 

Article III Powers and Relationships 

Section 1. Members 



The primary responsibility of the Graduate Council is to make policy recommendations 
with respect to the graduate education mission of the university to the university President. 
Specific functions include the facilitation of long-range planning for graduate education at 
Marshall University, the recommendation of new programs and courses, the evaluation of 
existing programs and courses, the facilitation of graduate accreditation, the 
recommendation of promotion and tenure policies related to graduate education, and the 
recommendation of approval of graduate faculty to the university President. 
Action of the Council, a Council committee, or the members of any recognized sub-
division of the Council properly taken and recorded in accordance with these Bylaws shall, 
unless overruled or amended by the President, be deemed an official action for and on 
behalf of graduate education when such action is not in conflict with public law of the State 
of West Virginia or with University policy. The President of the Faculty Senate shall provide 
information regarding official actions to the Marshall University Senate. 
The President of the Faculty Senate shall provide information regarding official actions 
taken by the Graduate Council to the Marshall University Senate. 

Section 2. Assistant Provost for Graduate Studies 

It shall be the responsibility of the Assistant Provost for Graduate Studies to inform the 
Council of all actions of the university President, the Board of Governors, the Higher 
Education Policy Commission, or the West Virginia Legislature affecting the educational 
policies related to graduate education in a timely manner. 

Article IV. Membership 

Section 1. Voting Representation 

Voting representation on the Graduate Council shall include: 
a) One faculty member from each academic unit (as defined in Bylaw #14 of the 
Constitution of the Marshall University Faculty) with graduate programs. 
b) One member of the Library Faculty with responsibilities that support graduate programs. 
c) The Faculty Senate Chair. 
d) One graduate student representative selected by the Graduate Council Executive 
Committee. 
e) One additional faculty member per 400 enrolled graduate students beyond 400 from 
each academic unit with graduate programs. 
i. The number of enrolled graduate students will be determined every four years, using data 
provided by the Assistant Provost for Graduate Studies. 
ii. The number of enrolled graduate students in each academic unit will be determined by 
the average of the graduate student enrollment from the previous four years, including the 



total number of unique students across every category (i.e., degree-seeking, non-degree 
seeking, transient, and professional development students) for all academic semesters 
(fall, spring, and summer) each year. 
iii. Full-time and part-time graduate students will count equally in determining the number 
of enrolled graduate students in each academic unit. 
iv. Students enrolled only in the MD program will be excluded from the number of enrolled 
graduate students. 

Section 2. Nonvoting Representation 

Ex-officio, nonvoting members include the Assistant Provost for Graduate Studies, the 
Provost, the Vice President of Academic Affairs, and the Vice President for Research. 

Section 3. Voting Eligibility 

All voting members of the Graduate Council shall be eligible to vote on any matter brought 
before the Council. 

Section 4. Graduate Council Chair Liaison to Faculty Senate 

The Graduate Council Chair, as a member of the Faculty Senate, acts as a Senate liaison, 
and will report to the Faculty Senate as described in the Faculty Governance Flow Chart at 
the end of the Faculty Senate Bylaws. 

Article V. Meetings 

Section 1. Scheduling 

Regular meetings shall be held at least monthly during the academic year. 
Special meetings may be called by the Chair at his or her discretion or at the request of any 
member of the Council. 
Meetings shall be scheduled to enable members to participate in-person or remotely via 
university-approved videoconferencing (e.g., MS Teams). 

Section 2. Notification 

The Chair shall give written notice of regular meetings at least one week prior to the 
meeting. 
Special meetings may be convened with less than one week’s notice but with at least two 
days’ notice. 
The written notice of all meetings must include proposed agenda items. 
Items of business raised for the first time during a Council meeting can be considered for a 
final vote by membership no earlier than the next regular or special meeting. 



Section 3. Voting 

A quorum consisting of a majority of the eligible voting members of the Council must be 
present in-person, or live via videoconferencing, for action to be taken at a meeting. 
Two-thirds of the eligible voting members of the Council must be present or participating 
live via videoconferencing for action to be taken at special meetings when less than one 
week’s notice is given. 
Except for the case of election of Council officers, a voice vote or hand-raise will be called 
for on all actions of the Council requiring a vote and, if requested by any Council member, a 
roll call vote will be taken and recorded by the Council secretary. 
Proxy voting is not permitted in any instance. 

Article VI. Elections/Appointments 

Section 1. Terms 

Each voting Council member’s term, other than the student member, shall be four years. 
The student member’s term shall be one year. Voting members may serve no more than 
two consecutive terms. 
Elections for members shall occur in the spring of even-numbered years. Each unit shall 
conduct its own election, and names of new members shall be submitted to the Chair by 
April 1. 
Elected officers and newly elected Council members shall assume their duties at the first 
Council meeting of the fall semester. 
Standing committee members shall be appointed by the Chair and assume their duties 
upon appointment. 
If a member misses three regular meetings in any academic year, his/her seat may be 
declared vacant by the Chair subject to approval of the Council. This action may take place 
at the third missed meeting, at the discretion of the Chair with approval of the Council. The 
Chair will immediately report the vacancy to the appropriate unit. Within two weeks the 
unit shall elect a faculty member to fill the vacated seat. 
If a member on the Council will likely be absent one year or less, for example due to 
sabbaticals, from a series of Council meetings, interim members will be chosen by the 
relevant academic unit prior to the next regular Graduate Council meeting. Interim 
members shall have all the privileges of membership, but can serve in their interim 
capacity for no longer than one academic year, or until the originally elected member need 
no longer be absent, whichever is earlier. Alternatively, a unit may elect a new member to 
fill the full remaining term of an absent member, in which case the new member will not be 
considered “interim,” but rather a regular member. 
Any member who will be absent either permanently or for more than one academic year 



must have his or her seat declared vacant by the Chair. The Chair will immediately report 
the vacancy to the appropriate academic unit. Prior to the next regular Graduate Council 
meeting, the unit shall elect a faculty member to fill the vacant seat. 
Administrators at the level of Dean or higher cannot serve as voting members on the 
Council. 

Section 2. Election of Officers 

Nominations for Council officers shall be made by Council members from among the 
membership of the Council at a meeting of each newly-constituted Council. So that 
Council business and leadership transitions can continue smoothly, this meeting would 
normally be in conjunction with the last Spring Semester Council meeting in an even-
numbered academic year. 
Every nomination must be made from the floor and seconded. 
For elections of one or more of the Council officers—Council Chair, Vice-Chair, and/or 
Secretary—voting will take place during a Council meeting by secret ballot, and counted 
and announced by an Ex-Officio non-voting member of the Council at that meeting. 
Election shall be determined by a majority vote of members present or participating live via 
videoconferencing and voting for each office. 
In the event of a tie, lot shall determine election. 
If one of the Council officers must vacate his or her Council office before the end of his or 
her term of office has expired, a new election will be held at the soonest possible regular 
Council meeting; or, the election will take place at a special Council meeting if the matter 
is judged to be sufficiently urgent by the remaining Council officers. The election would 
take place by the same nominating and voting procedures as in steps b, c, and d of this 
Section. 

Article VII. Officers of the Council 

Section 1. Titles 

The Graduate Council shall elect a Chair, a Vice Chair and a Secretary to serve two-year 
terms. 

Section 2. Duties 

a. The Chair shall be responsible for the following duties: 
Schedule meetings. 
Prepare the agenda for meetings. 
Preside at all meetings. 
Appoint ad hoc committees. 



Appoint members to standing committees. 
Serve as a representative of the Council. 
Forward to the President of the University, or the President’s designee, all motions 
pertaining to Graduate Faculty membership; curricular changes, additions, or deletions; 
motions approving new academic unit graduate programs; and any other motions regarding 
graduate policy and planning. All Council minutes will also be forwarded to the President or 
President’s designee, included in which may be said motions regarding graduate faculty, 
curriculum, programs, policies and planning. 
Sign, and forward to the Assistant Provost for Graduate Studies or other appropriate officer, 
any curricular changes, additions, or deletions. 
Perform other duties consistent with the efficient management of the Council. 
Serve as a member of the Faculty Senate Executive Committee. Through the Faculty 
Senate Executive Committee, communicate to the Faculty Senate on actions submitted to 
the university President regarding policy recommendations respecting university graduate 
education matters. On matters not related to those functions, the Council and Senate will 
work collaboratively in whatever format is deemed appropriate by the respective executive 
committees. 
b. The Vice Chair shall be responsible for the following duties: 
In the Chair’s absence, the Vice Chair shall act as Chair. 
c. The secretary shall be responsible for the following duties: 
Recording minutes. 
Distributing minutes to the Chair for preliminary approval, and then to all Council 
members. 
Submitting a permanent copy of all minutes and attachments. 
Ensuring that minutes and other pertinent documents are posted on the Web page. 
Performing other duties consistent with the support of Council activities. 

Article VIII. Standing Committees 

Section 1. Role of Standing Committees 

The primary purpose of standing committees shall be to consider and recommend actions 
and propose policies in the functional areas under their jurisdictions, subject to final 
approval by the Council. 

Section 2. Membership of Standing Committees 

After consultation with the involved individuals, the Graduate Council Chair shall appoint 
members to serve one or two academic years as the Chair judges needful so as to maintain 
continuity and stability within standing committees. One of the goals of this appointment 



to one or two years is to help provide for a term-balancing of standing committee 
membership with terms arranged to expire in different years. 
The Chair of the Graduate Council and the Assistant Provost for Graduate Studies shall be 
ex officio and non-voting members of each standing committee. 
Each standing committee shall elect its own chair annually. 
No more than one graduate council member from each academic unit with graduate 
programs is to serve at the same time on the following standing committees: Credentialing; 
Curriculum; Academic Planning, Standards, and Policies; Program Review and 
Assessment. 

Section 3. Duties of Standing Committee Chairs 

The duties of the chair shall include: 
Scheduling meetings 
Preparing agendas 
Presiding over meetings 
Preparing an annual report 
Performing other duties as consistent with the efficient management of the committee. 

Section 4. Vacancies on Standing Committees 

The Council Chair shall appoint members to vacancies on standing committees for the 
reminder of the academic year. 

Section 5. Standing Committees Titles and Responsibilities 

• Standing Graduate Committees 

• Credentialing 

• Curriculum 

• Academic Planning, Standards, and Policies 

• Program Review and Assessment 

• Executive Committee 

Section 6. Functions and Membership 

1. Credentialing Committee 
a) Functions: 

Recommends criteria for graduate faculty membership to the Graduate Council. 
Reviews graduate faculty membership applications for recommendation to the Graduate 



Council. 
b) Membership: At least three council members. 

2. Curriculum Committee 
a) Functions: 

Recommends course changes, additions, and deletions. 
Reviews and makes recommendations regarding additions and/or deletion of degree 
programs, areas of emphasis, and certificate programs. 
Evaluates existing courses. 
b) Membership: At least three council members. 

3. Academic Planning, Standards, and/or Policies Committee 
a) Functions: 

Recommends general policies for admission, progression, and graduation of students. 
Recommends general academic policies. 
Recommends other policies related to academic area. 
Engages in long-range planning and recommends program development. 
b) Membership: At least three council members. 

4. Program Review and Assessment Committee 
a) Functions: 

Reviews annual Assessment Reports submitted by each graduate program 
Reports its evaluation to the Council for recommendations and actions, after which the 
Council Chair may report Council recommendations and actions to the University Director 
of Assessment 
Engages in long-range planning and recommendations in the area of program review and 
assessment 
b) Membership: At least three council members. 

5. Executive Committee 
a) Function: 

Monitors and reviews university publications that pertain to graduate education, including 
but not limited to the Graduate Council website and the Graduate Catalog. 
Assures that the Graduate Council website and Graduate Catalog are kept up to date. 
Clarifies and reinforces, as needed, the relationship between the Graduate Council and the 
Assistant Provost for Graduate Studies with respect to the monitoring, evaluation, and 
implementation of graduate education policy as established by the Graduate Council. 
Reports to the Graduate Council in a matter consistent with other standing committees in 



the Bylaws. 
Considers and recommends actions and proposes policies consistent with the operation 
of other standing committees. 
b) Membership: Graduate Council Chair, Vice-Chair, and Secretary, with the Graduate 
Council Chair serving as Chair of the Executive Committee. 

Article IX. Ad Hoc Committees 

The Council Chair shall form ad hoc committees for special tasks as necessary through 
appointment of members by the Council Chair. 

Article X. Robert’s Rules 

The Council shall be governed by the rules contained in Robert’s Rules of Order (latest 
edition) unless otherwise set forth in these bylaws. 

Article XI. Amending Bylaws 

These bylaws may be amended by a two-thirds (2/3) vote of all voting members of the 
Council. 
Notice of any proposed amendment must be given to all members of the Council at least 
one week prior to the meeting at which it is to be considered. 

 

 

 

 

 

 

 

 

 

 

 

 



Attachment #3 

Graduate Council Committee Assignments 

August 2026 Meeting Attachment # 3 

 

Committee Members 
Credentialling Johan Botes 

Monica DellaMea 
Huanshu Yuan 
Graduate Student 

Planning Timothy Bryan 
Rick Gage 
Craig Kimble 
Sandra Stroebel 
Ashley Mason 

Curriculum Stephen Young 
Tammy Johnson 
Yousef Sardahi 
Nate Floyd 

Review Amanda Meadows 
McKenzie Brittan 
Julie Snyder-Yulie 
Sarah Clemins 

  
 

 

 

 

 

 

 

 

 

 

 



Attachment #4 

Graduate Studies Report for Graduate Council   
  

To: Graduate Council  

From:  Carl Mummert, Assistant Provost for Graduate Studies  

Date:  August 28, 2026  

  

Enrollment Update  

Overall enrollment at Marshall is trending towards a slight increase for Fall 2026. 
Undergraduate enrollment has increased, but graduate enrollment is trending towards a 
slight decrease. I will provide a detailed enrollment report during the August meeting based 
on the must current numbers. In the coming weeks, I will have college-by-college 
discussions. Marshall is also in the process of updating our Graduate Strategic Enrollment 
Management (SEM) Plan, which will take the fall enrollment into account.   

International Students: F-1 and J-1 visa changes, course modalities  

There are important changes in effect for students with F-1 and J-1 visas beginning 
September 15. Students will now be issued a visa with a fixed ending date, and will need to 
apply for extensions and receive new visas to change the date. This ends the previous 
practice in which visas were valid for “duration of status”.  

I will attach a PDF of slides with key information for faculty. The most important advice is to 
ensure students are in contact with the International Student Office, which can give them 
the best advice and support possible from Marshall.   

Course Modalities. Marshall has also updated its guidance on course modalities for F-1 
visa students. As always, these students must take at least 6 hours of face-to-face classes 
each fall and spring. The only modality that is now approved for those classes is “face-to-
face”. This reduces the risk to the students that they might be found out of compliance if 
the Department of Homeland Security audits their transcripts.   

Curricular Practical Training (CPT). We also anticipate tighter Marshall procedures about 
Curricular Practical Training will be distributed to faculty in the next few weeks. This change 
is based on updated guidance from the Department of Homeland Security that we must 
follow.   

Graduate Student Financial Aid  



The updated regulations about graduate financial aid have gone into effect this semester. 
These include the ending of Graduate PLUS loans for new students, and reduced loan 
limits overall.  These changes have effects on aid eligibility and amounts. Advisers and 
program faculty are encouraged to remind students to review their accounts carefully, 
monitor communications from Financial Aid, and seek assistance promptly if awards, 
refunds, or degree-applicable coursework appear inconsistent. The Financial Aid office is 
working diligently to monitor the effects and mitigate the impact on students to the greatest 
extent possible.   One particular area we have identified is with changes of major. Any 
student who began before this fall should consult with Financial Aid before any change is 
made to their major code, e.g. to switch between programs.   

Schedule of Events for Fall 2026  

Graduate Advising Community of Practice  

Sarah Davis, Senior Director of Advising, will facilitate a number of events this semester for 
everyone who advises graduate students in any capacity. These events are either entirely 
virtual or offered with a face-to-face or virtual option.  Virtual links will be sent by email, or 
contact graduatestudies@marshall.edu.  

• Advising Hot Topics: September 11, Noon-1:00pm. Old Main 109 and 
Virtual.  Current advising issues and updates, including advising syllabi, supporting 
international students, financial aid changes, and other topics impacting our work 
this semester.  

• EAB Navigate AI Features, October 2, 11:00am-Noon. Virtual only (hosted by EAB, 
free registration required). Curious about Navigate's new Al features? Join Courtney 
Bondi from EAB for a demonstration and refresher on the latest Al tools available in 
Navigate. Invitation details will be sent VIRTUAL ON via email.  

• Virtual Resource Fair, October 5, Noon-1:00pm. Virtual only. Meet representatives 
from campus offices and learn about the services and resources available to 
support students? This virtual resource fair is a great opportunity to build 
connections and strengthen your referral network.  

• Graduate Advisor Lunch & Learn, November 6, Noon-1:00pm. Old Main 109 and 
Virtual.  Bring your lunch and join fellow advisors for an informal conversation about 
what's on your mind. Whether you have questions, ideas, challenges, or successes 
to share, this session offers a space to connect and learn from one another.  

Graduate Faculty Lunch with the Assistant Provost  

mailto:graduatestudies@marshall.edu


This series of events provides an informal opportunity for graduate faculty to discuss 
everything related to graduate education. I will begin by giving a quick presentation on a 
topic of interest, and then move to an open discussion on topics and questions you pose. 
Feel free to bring a brown bag lunch and join virtually or in person. Virtual links will be sent 
by email, or contact graduatestudies@marshall.edu.   

• Wednesday, September 16, Noon – 1:00pm, MSC 2W16-B and Teams  

• Wednesday, October 21, Noon – 1:00pm, MSC 2W16-B and Teams  

• Thursday, November 19, Noon – 1:00pm, MSC John Spotts Room and Teams  

South Charleston Office Hours  

I am available to meet any time on Teams or in Huntington. I also schedule in-person office 
hours in South Charleston each semester in MUGC 102.  The hours this semester are:  

• Tuesday, September 29, 1:00pm – 4:00pm, after the staff lunch.  

• Tuesday, October 27, 1:00pm – 4:00pm, after the staff lunch  

• Tuesday, November 17, 1:00pm – 4:00pm  

mailto:graduatestudies@marshall.edu


 

 

 



Attachment #5 

To: Diane Petrella, Provost  

From:  Carl Mummert, Graduate Studies  

Date:  August 24, 2026  

Subject: Fall 2026 graduate enrollment analysis after drop/add  

This is an analysis of trends in graduate enrollment for Fall 2026 after the end of the 
drop/add period. All data is from the IR Factbook in PowerBI as shown on August 24, 2026.   

Overall summary  

Graduate enrollment decreased by approximately 3.0% from Fall 2025 to Fall 2026, 
measured on a day-on-day basis as of August 24, 2026. The decrease is due to a 
combination of multiple factors and is not specific to one college or program.   

The enrollment funnel shows a small decrease in completed applications at the graduate 
“02” level, a more significant decrease in completed apps (-5.1%) and a corresponding 
decrease in enrollment (-5.2%).  

There are also several areas with notable increases. Distance (e-campus) enrollment 
increased 9.1% from 1,415 to 1,544, an increase of 129 student representing about 4.3%.   

 
There were several program-specific enrollment increases.   

The largest areas of decrease are master’s students and resident and international 
students.    

• Master’s level enrollment decreased 4.3% from 1,852 to 1,772, a decrease of 80 
students representing about 2.7% of graduate headcount. The decrease in FTTE was 
similar, 4.6%.  

• Resident enrollment decreased from 1,041 to 837, a decrease of 204 students 
representing about 6.8% of graduate headcount.   

• International graduate student enrollment decreased from 85 to 55, a large 
percentage for international students; the decrease of 30 students is about 1% 
of graduate headcount.  

  



To understand the issue in context and make changes this fall, the following actions are 
planned for Fall 2026:  

• College-by-college and program-by-program analysis. This will include meetings 
with each deans, targeted to complete by the end of September 2026.   

• The Graduate SEM plan is under current review and will be updated in Fall 2026   
with input from colleges, Academic Affairs, Enrollment Management / Graduate 
Admissions, and Marshall Communications.     

University-Level and College-Level Data  

All data is day on day data for August 24, 2026  

  

  

  

  

  

  

   



  

Graduate Headcount and FTTE by Level  

  Headcount  FTTE  

  Fall 2025  Fall 2026  Change  Fall 2025  Fall 2026  Change  

Master's  1852  1772  -4.3%  1522  1452  -4.6%  

Specialist  65  84  29.2%  49  48  -2.0%  

Research Doc  216  218  0.9%  124  123  -0.8%  

Prof Doc  663  670  1.1%  628  655  4.3%  

Certificate  104  74  -28.8%  38  27  -28.9%  

Non-Degree  65  59  -9.2%  15  15  0.0%  

Total  2965  2877  -3.0%  2376  2320  -2.4%  



  

Graduate Headcount and FTTE by College  

  

  Headcount  FTTE  

  Fall 2025  Fall 2026  % Change  Fall 2025  Fall 2026  % Change  

CAM  15  16  6.7%  13  14  7.7%  

CECS  169  153  -9.5%  120  117  -2.5%  

COB  389  363  -6.7%  301  303  0.7%  

COEPD  960  909  -5.3%  633  571  -9.8%  

COHP  491  466  -5.1%  449  431  -4.0%  

COLA  268  254  -5.2%  228  214  -6.1%  

COS  74  83  12.2%  68  72  5.9%  

SOP  147  144  -2.0%  147  143  -2.7%  

SOM  409  426  4.2%  409  426  4.2%  

LIB     22        19     

GR  43  41  -4.7%  9  11  22.2%  

Total  2965  2877  -3.0%  2377  2321  -2.4%  

  

  

Graduate Students by Distance Status  Graduate Students by Residency  

  
Fall 
2025  

Fall 
2026  Change      

Fall 
2025  

Fall 
2026  Change  

Face to 
Face  1550  1333  -14.0%    Resident  1041  837  -19.6%  

E-campus  1415  1544  9.1%    Metro  165  165  0.0%  

          Non-Resident  259  276  6.6%  



          International  85  55  -35.3%  

          E-Campus  1415  1544  9.1%  

  

Enrollment Trends Fall 2025 to Fall 2026  

All data is day on day data for August 24, 2026  

 

 

 

 



 

 

Enrollment Funnel Data  

All data is day on day data for August 24, 2026. Funnel data includes all graduate and 
professional levels and does not include international applicants.  

  

  

  

  

  

 

  



  Graduate Enrollment Funnel  

  Fall 2025  Fall 2026  Difference  Change  

Applications  2554  2523  -31  -1.2%  

Completed Apps  1870  1792  -78  -4.2%  

Admits  1746  1623  -123  -7.0%  

Admits (after cancel)  1588  1482  -106  -6.7%  

Intent to Enroll  541  739  198  36.6%  

Total Enrolled  1166  1138  -28  -2.4%  

Enrolled today  1118  1043  -75  -6.7%  

  

  Graduate 02  Pharmacy 05  Physical Therapy 06  

  
Fall 
2025  

Fall 
2026  Change  

Fall 
2025  

Fall 
2026  Change  

Fall 
2025  

Fall 
2026  Change  

Applications  2284  2258  -1.1%  76  85  11.8%  73  83  13.7%  

Complete Apps  1628  1545  -5.1%  51  73  43.1%  68  76  11.8%  

Admits  1504  1376  -8.5%  51  73  43.1%  68  76  11.8%  

Admits aft. 
cancel  1432  1285  -10.3%  34  46  35.3%  39  53  35.9%  

Intent to Enroll  534  707  32.4%  8  15  87.5%     17     

Total Enrolled  1006  954  -5.2%  34  46  35.3%  41  40  -2.4%  

Enrolled today  968  867  -10.4%  33  41  24.2%  37  39  5.4%  

 

 

 

 

 



Program-level data  

The program-level data shows a mixture of small decreases across many programs, a 
number of programs with modest growth, and a few fast growing programs. All data is 
day on day data for August 24, 2026.  

  

Fast-growing programs (over 10 students and 25% growth)  

  

  Fall 2025  Fall 2026  Change  %  

MS Sport Admin  17  40  23  135%  

EdS School Psych  53  74  21  40%  

MS HCA  32  44  12  38%  

MS Data Science  24  33  9  38%  

MS HRM  11  24  13  118%  

MS Library Science  0  22  22     

MS Forensic Science  12  18  6  50%  

MA History  13  19  6  46%  

MS Dietetics  20  25  5  25%  

MS/MA Mathematics  14  18  4  29%  

  

Programs with an expected, structural enrollment decrease  

  

  Fall 2025  Fall 2026  Change  Note  

DNAP  28  0  -28  Program ended Spring 2026  

MS Safety  24  10  -14  Entirely third-party program  

MS Adult & Cont. Ed.  25  14  -11  Discontinued state priority  

  



Programs with other enrollment challenges  

  

  Fall 2025  Fall 2026  Change  Note  

MBA  189  158  -31    

MS Nursing  116  92  -24  Program being realigned  

Edu. Leadership Cert  52  30  -22    

MSW Social Work  123  108  -15    

MAT Teaching  46  31  -15  Displaced by alt. certification  

MS Pharmacy  15  4  -11  
International recruiting 
issues  

MA Counseling  352  341  -11  At accreditation cap  

MA Psychology  45  36  -9    

MS Heath Inform  22  15  -7    

MA Sociology  10  4  -6    

 

 

 

 

 

 

 

 

 

 

 

 



Attachment #6 

Faculty Senate Report 
Rick Gage, Faculty Senate Chair 

 

• For those I have not yet had the opportunity to meet, I am Rick Gage from the 
Department of Natural Resources and Earth Sciences in the College of Science.  I began 
my term as Faculty Senate Chair on July 1 and will serve as the liaison between Faculty 
Senate and Graduate Council during the 2026-2027 academic year. 

• Although the Faculty Senate has not yet held its first meeting of the term, the new Senate 
has officially begun its work and committee assignments are currently being finalized. 

• One item that may be of interest to Graduate Council is the recently approved Board of 
Governors Rule AA-17, Faculty Conduct and Disciplinary Procedures.  The rule was 
approved by the Board of Governors over the summer.  During the public review process, 
faculty and other stakeholders submitted comments and feedback, resulting in several 
revisions to the draft.  Those changes have now been incorporated, and the rule is 
expected to go into effect in the near future. 

• Marshall is also beginning work on a university-wide policy related to artificial 
intelligence.  Given the broad implications of AI for teaching, learning, research, 
scholarship, authorship, graduate education, and professional practice, a key goal is to 
gather extensive feedback from faculty and other stakeholders before any policy 
recommendations are finalized.  Graduate faculty bring important perspectives to these 
discussions, particularly regarding theses and dissertations, research activities, and 
graduate student development, and I encourage members of Graduate Council to 
participate in those conversations as opportunities arise. 

• Upcoming dates: 
o Faculty Senate Meeting: September 3, 2026, from 4:00-5:30 p.m. in the Don 

Morris Room 
o Faculty Appreciation Football Game: September 12, 2026.  Each Marshall 

employee is eligible to receive two complimentary tickets.  Additional info and a 
link to get tickets were sent out in an email on 8/28/2026 

 

I look forward to working with Graduate Council this year and will continue to provide updates 
on matters of mutual interest as they arise.   

 

 



8/24/26

1

Changes in Federal 
Regulations  for Students 

with F-1 / J-1 Visas
August 2026

Carl Mummert
Academic Affairs

1

What is changing
• The Federal Government has finalized new 

regulations for students with F-1 and J-1 visas

• In the old regulations, these visas were issued with 
no fixed expiration date
• Students could continue studying as long as 

they were in good academic standing and in 
compliance with general visa rules

• This system was known as “duration of status”

• The new regulations require these visas to have a 
fixed expiration date
• Any change of program or extension requires 

a new application (with fee)  and new approval 
from the Department of Homeland Security

• The new regulations go into effect on 
September 15, 2026

Motivation
The Department of Homeland 
Security wants to have more 
frequent and direct review of 
F-1 and J-1 students to ensure 
they are in compliance with all 
visa rules.

Previously, the school had the 
primary responsibility to verify 
students remained in 
compliance with visa rules.

2



8/24/26

2

Key changes and faculty responses

Change in regulations How faculty can support students

F-1 visas will initially be valid for up to 
2 years (master’s) or up to 4 years (doctoral)

Work with students to graduate within 
the timeline of their original visa when 
achievable within Marshall policy

Students will need to apply for a visa 
extension to move from their degree 
into post-degree OPT

Be mindful of the time and effort the 
OPT process will now require

There are new strict limits on changing 
schools and changing programs within 
the same school

Provide strong counseling to applicants 
and advising to students to reduce the 
need for these changes

• The International Student Office will continue providing primary support for F-1 / J-1 students
• Faculty need to be aware of the changes and support best practices for these students

3

Questions? 
• International Student Services: Tyler Sharp
• Global Studies: Zeli Rivas

• Graduate Studies: Carl Mummert

Ongoing changes and clarifications
We are actively monitoring the changes at 
the university level.

Some details are not completely clear yet, 
but we are glad to provide information and 
answer questions as well as possible based 
on the currently available information

Distribution of Responsibility 

The Office of International Student 
Services (ISS) is the primary 
institutional resource for questions 
regarding the maintenance of F-1 or J-1 
status. While ISS provides guidance on 
immigration regulations, the university 
does not serve as legal counsel. 
Maintaining legal status is ultimately 
the student's individual responsibility. If 
a student has complex, individual legal 
questions or specific concerns 
regarding their personal immigration 
situation, we encourage students to 
consult with private legal counsel of 
their choosing.
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