Marshall University Classified Staff Council Minutes
December 14™, 2017, MSC 2E28 Shawkey Dining Room

Members Present: Chris Atkins, Nina Barrett, Lacie Bittinger, Patty Carman, Tootie Carter, David
Childers, Toni Ferguson, Katherine Hetzer, Carol Hurula, Leonard Lovely, Teresa Meddings, Tim Melvin,
Missy Morrison, Marcos Serrat, Jonathan Sutton, Justin Tyler, Tony Waugh

Members Absent: Jason Baldwin, Kevin Ferguson, Amad Mirzakhani, Crystal Stewart
Members Absent (Excused): Lisa Maynard, Jami Hughes
Guests: Brandi Jacobs-Jones, Bruce Felder, Mark Robinson, Becky Lusher, Randall Morrison, Sonia Ford

Chair Chris Atkins called the meeting to order and parliamentarian Becky Lusher verified there was a
quorum.

Brandi Jacobs-Jones

¢ Brandi thanked everyone who participated in the United Way campaign.
e Brandi announced that the President’s Faculty and Staff Holiday Party would take place that
night.

Bruce Felder — Human Resources

2017 End of Year Wrap Up

e House Bill 2542 was passed in the legislature and will affect Marshall with a new salary model.
o In early 2018 Human Resources will release a website with a lot of information about
the new compensation model.

e New time clock system was rolled out this year.

o Electronic version of the previous paper time sheets.

o Provides better reporting on overtime, payroll, etc.

o We're a few months into using Time Clock Plus (TCP) and they have worked out most of
the bugs with the system. There are still several things to identify and resolve by mid-
2018. Bruce added that he would like to know if there’s anything specific to TCP that
individuals would like to have addressed or see it work differently.

e Annual and Sick Leave Accrual

o Leave was formerly accrued monthly.

o Leave will begin accruing bi-weekly on every pay period. In January 2018 Human
Resources will send out spreadsheets to explain the changes.

e There is currently a pop up block on myMU requesting that employees and time managers have
all time through December 21, 2017 be entered and approved by noon that day, and manually
enter in estimated times that will be worked on Friday, December 22" so that payroll will be
accurate for the January 5% paycheck.

Are you still working on having our year-to-date salary appear on our pay stubs? — David Childers — Bruce
said he was hoping that Mark Robinson and budget could get it working to where the pay history for
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2017 could be seen on employee’s paystubs, but Mark explained that it was too much for Banner to
transfer everything from the State over, so it will not begin until next year. However, W2’s will still come
from the State for this year so that the year-to-date salary is correct.

Is forecasting going to be turned on in TCP for Sick and Annual Leave so that employees can see how
much leave they have to use? One employee had an instance where the system allowed him to request
leave even though by the time that date came around he actually didn’t have any leave left to take,
which resulted in a $90 reduction in his pay check. — Justin Tyler — Bruce said that for now forecasting will
stay off until he can confirm that it’s forecasting correctly.

Has the problem been fixed with TCP where the schedule and the time sheet don’t always match in terms
of leave if leave is changed after having been requested? — Leonard Lovely — Bruce stated that when sick
or annual leave needs to be altered after the time manager has already approved it, it needs to be
deleted entirely from both places and redone with the new amount. He added that future module
updates in TCP should fix the issue.

Will they ever fix TCP to be able to enter in comp time ourselves because right now managers are only
able to do it? — Tony Waugh — Bruce stated that they are still testing the comp time module, and they
hope to make it active in January.

If an employee requests 2 days of sick leave in TCP, and the manager approves the leave, how is the
leave not correct in the system? — Chris Atkins — Katherine Hetzer spoke up to explain that the leave
accrual balances that an employee sees in TCP is only as up-to-date as the Wednesday after the last pay
day. Therefore, if an individual has taken or requested hours between that Wednesday and the present
time then the leave accruals will not be accurate as those hours haven’t been deducted vyet. If an
individual takes hours that they didn’t actually have to take, then those hours will go under a Leave-
Without-Pay code.

If someone wants to try and get on FMLA for once they’ve ran out of sick leave and still need to be out,
that’s an extensive process that requires a doctor’s note, is that correct? — Carol Hurula —Yes, that
requires documentation from a healthcare provider, but once approved an individual can apply for
catastrophic leave.

Is there a projected time for when employees will receive a letter telling them where they will be slotted
on the new pay system? — Tim Melvin — There will be a timeline of implementation on the website that is
going up in January and the letters are scheduled to go out somewhere near the end of January. The
website will show the old paygrades and the new paygrades, so the letters should go out shortly
thereafter confirming an employee’s change.

Are we still unable to get a raise? — David Childers — Bruce said he couldn’t say one way or the other, but
they’re trying to work it out if possible.

Will anything be shared with Council before the website goes live? — Leonard Lovely — Bruce said that the
website will be a working live site where they will always be putting more information out, so the initial
information will not be a lot. But if Council wants to see it before it goes live, Bruce said it could be
arranged.



|3

Is the new compensation model only for classified staff? — Becky Lusher — Bruce replied that yes it is at
this time, but he would like to see it eventually have all staff.

Mark Robinson — CFO

Mark presented a budget presentation that was previously done for Faculty Senate. The slides from that
presentation can be found on pages 5-20. The presentation is a graphic representation of how
increasing enrollment can translate to raising salaries as opposed to cutting positions to lower costs.

Minutes

The November 16", 2017 minutes were approved as written. The motion to approve was made by Tony
Waugh, seconded by Justin Tyler, and approved unanimously.

ACCE — Tim Melvin

ACCE has recently met twice and much of the discussion centered around the “grandfather clause” in HB
2542, which states that any Classified Staff hired before January 1** 2017 can keep their classified status.
However, there are institutions who are taking all of their classified staff and turning them into non-
classified positions by claiming that they are critical employees in order to meet all 4 criteria required to
make the change from classified to non-classified. However, ACCE’s concern is if those institutions later
try to lay off positions that had previously been called critical.

Further conversation took place on Series 55, which is a mix-up of several other series, that was written
by a few HR Directors in the State without the knowledge of the other HR Directors. During the
legislative session ACCE was given one night to give comments on the Series and it was voted on and
passed in the legislature the next day. Series 55 has a sunset date of 5 years, so it will be void after that
time. The Series doesn’t elaborate on who accountability comes from such as the institution, HEPC, or
something that will come later.

ACCE took a vote on opinions about allowing ACCE to be both classified and non-classified staff, The
results were 13 yes, 2 no, and 1 maybe.

ACCE took another vote on who was in favor of the whole State moving classified staff to non-classified
staff. The results were 2 yes and 13 no.

Committee Reports

Election Committee — Nina Barrett — No report.
Legislative Committee — Tim Melvin — No report.
Personnel/Finance Committee — No report.
Physical Environment Committee — No report.

Staff Development Committee — Missy Morrison — Missy thanked everyone for their help in feeding
approximately 174 students at the Staff Council’s Thanksgiving dinner for students.
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Marshall employees went to Harmony House to give out toboggans for Marshall Day the Monday after
Thanksgiving for Week of Compassion. Then on that Thursday night Harmony House held grocery bingo,
in which several grocery items that had been donated by several sources including departments around
campus were used to give to clients of Harmony House when they won bingo.

The items for the Holiday Project have been coming in and will be split between the Veterans Home and
the Street Ministry for Huntington’s homeless and needy.

The committee is also in the process of awarding over 20 tuition benefit applicants for Spring semester.

Ad Hoc Scholarship Fundraising Committee — Tim Melvin — As of September 30™" the scholarship had
raised $5,500. The current quilt raffle has raised over $600, and at the President’s Holiday Party that
night there will be a silent auction and 50/50 raffle.

Announcements

Chris stated that State Code could likely be opened again during the legislative session and we’ll watch
to see what happens.

Minutes taken and prepared by: ,\‘\/{,Vh'/\u //7[ - v‘.’.‘?"\-zlztrL)'6

Katie M. Counts, Program Assistant, Staff Council

Minutes approved by: % ; ; [’O

Chris Atkins, Chair, Staff Council

4

Minutes read by:

Dr.@y GiHert,\Llﬁversitv President
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