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 Marshall University Classified Staff Council Minutes 
April 20th, 2023, Virtual Meeting via Microsoft Teams 

Members Present: Clay Arens, Nina Barrett, Lacie Bittinger, David Childers, Beretta Coleman, Andrea 

Gray, Jennifer Griffith, Kyrsten Hodge, Darlene Howell, Carol Hurula, Dena Laton, Becky Lusher, Nick 

Martin, Teresa Meddings, Carleen O’Neill, Kelly Sowards, Terri Thompson, Tony Waugh, Rob Williamson 

Members Absent: Rachel Amos, Timothy Cline, Anna Evans, Amy Saxton-Young, Eric Wallace,  

Members Absent (Excused): Crystal Stewart, 

Guests: Pam Adkins, Michaela Arthur, Zach Bailey, Stephanie Blankenship, Yvette Blevins, Teresa Bolt, 

Jim Booth, Kathy Brannock, Crystal Brooks, Butch Burriss, Perry Chaffin, Mary Chapman, Meg Cyrus, 

Tiffani Daniels, Kaleigh Decker, Jeb Dickerson, Misty DiSilvio, Rebekah Duke, Holly Dunmore, Travis 

Edmonds, Amy Ethel, Bruce Felder, Karen Fischer, Jenny Frazier, Melanie Gallaher, Justin Hawthorne, 

Lisa Henry, Katherine Hetzer, Eric Himes, Sam Holiskey, Brandi Jacobs-Jones, Chris Key, Trevor Lambert, 

Leonard Lovely, Leslie Lucas, Lisa Maynard, Carissa McDonald, Michael McGuffey, Char McKenna, Mitzi 

Meade, Rebecca Meek, Nathan Miller, Avinandan Mukherjee, Nathan Mullins, Katherine Murphy, 

Robbie Nance, Becky Neace, Rebecca Pack, Tabby Puckett, Jessica Rhodes, Alice Roberts, Angie Rose, 

Emily Roush, Shawn Schulenberg, Marcie Simms, Wes Spradlin, Robyn Stafford, Allen Taylor, John 

Taylor, Robin Taylor, Kim Thomas, Matt Tidd, Mary Waller, Charlotte Weber, Michelle Wheeler, Miriah 

Young, Jodi Zimmerman 

Chair Tony Waugh called the meeting to order. Parliamentarian Becky Lusher verified there was a 

quorum.   

Avi Mukherjee – Provost 

• Enrollment 

o Deposits this year are 43% above the number of deposits at this time last year.  

o Barriers to student admissions and enrollment have been identified and removed. This 

includes application fees, transfer fees, and transcript evaluation. 

o  First Year Student Applications 

▪ 7306 total applications 

▪ 5527 total admitted  

▪ 1709 total deposits 

• This will likely melt off some over the summer and leading up to the 

semester, but our ideal number of freshmen is 1664.  

o Transfer Applications 

▪ 23% more than last year 

▪ Currently 857 applicants 

o Graduate Applications 

▪ 21% more than last year 

▪ Currently 2163 applicants 

o Distance/Fully Online Applications 
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▪ 16% more than last year 

▪ Currently 866 applicants 

• Orientation 

o 1103 students are registered for orientation 

o 37% increase from last year’s 803 students at this time.  

o We are searching for a VP of Enrollment Management.  

▪ 5 finalists have been on campus this week and last.  

▪ A decision should be made very soon.  

• DC Cap Program 

o We have just renewed our memorandum of understanding with the District of Columbia 

College Access Program. 

▪ They offer enrollment, financial and academic support services. 

o The program allows qualified District of Columbia public and public charter school 

graduates to transition to our baccalaureate programs at Marshall. 

• High School Partner Appreciation Brunch 

o Counselor appreciation 

o 36 high school counselors and 135 total registrants.  

o Event is 12pm-2:30pm in the Don Morris Room. 

• Graduate Student Preview Day 

o April 10th  

o There was representation from every college and school that has graduate programs, as 

well as admissions, financial aid, online learning, student research, alumni association, 

career education, international office and housing.  

o Around 53 potential students attended and provided contact information.  

• Commencement 

o 1506 students are expected to graduate, compared to 1389 last April. This is an increase 

of 8.4%.  

▪ 926 undergraduate students 

▪ 338 graduate students 

▪ 42 graduate certificate students 

▪ 200 doctoral students 

• Dean and Director Searches 

o College of Arts and Media Dean – Dr. Maria Gindhart 

o College of Science Dean – Dr. Wesley Stites  

o College of Business Dean – Dr. Don Capener 

o School of Pharmacy Dean - Dr. Eric Blough  

o School of Journalism and Mass Communications Director – Dr. Rob Quicke 

o School of Nursing Director - Dr. Annette Ferguson 

• Student Success 

o Student success remains a primary goal.  

o We not only want to get more students, but also to retain more students.  

o Our Center for Student Success, led by Kateryna Schray, identifies student success 

champions across our campus every year.  
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▪ This year, students are identifying who they feel are making a difference in their 

well-being, and they are being given a certificate recognize their contribution to 

student success and retention.  

▪ Students have identified a total of 136 campus personnel who have been 

exemplary in making a difference in the lives of students, helping them to 

succeed in college. 63 are faculty members, and the rest are staff members.  

 

Matt Tidd – CFO 

• Q: Will the bill passage that changes WV income tax withholdings affect our payroll 

withholdings? If so, what will this look like and when will the changes take place? 

o A: The change in WV income tax withholdings went into effect on the 4/7 payroll.  Any 

employee with WV State Tax withholdings will show less tax taken from their check. 

Mr. Tidd announced that he would be giving a presentation on what FY24 looks like, but prefaced it by 

saying that it is still in draft form they are proposing to the Board of Governors, and nothing has been 

approved yet. He welcomed all comments and feedback.  
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Bruce Felder – Human Resources 

The PEIA Affidavit mentioned in the following slide can also be completed online through “Manage My 

Benefits.” More information can be found at: https://www.marshall.edu/human-

resources/benefits/open-enrollment/.  

While the monthly PEIA premium is going up, tax brackets in West Virginia have gone down some, so 

individuals may not see as much of a deduction in pay as a result.  

 

 

• More information about TIAA updates can be found at: https://www.marshall.edu/human-

resources/updates-to-wv-hepc-retirement-plans/.  

o They have decided to move away from “life cycle funds” and back to more traditional 

TIAA funds. There will be minimum impact on individuals.  

https://www.marshall.edu/human-resources/benefits/open-enrollment/
https://www.marshall.edu/human-resources/benefits/open-enrollment/
https://www.marshall.edu/human-resources/updates-to-wv-hepc-retirement-plans/
https://www.marshall.edu/human-resources/updates-to-wv-hepc-retirement-plans/
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• The Board of Governor’s HR-6 Telecommuting Policy was left in place, as it was determined that 

it was broad enough for what we needed it to be.  

o Human Resources is working individually with departments on procedures regarding the 

policy. The decision was made to put it in the hands of the divisional vice president to 

maintain telecommuting approval for their areas.  

• The email referenced above regarding the gender equity study is as follows: 

 

 

 

Tracy Smith – Safety 

• An action learning team has been established for campus carry, and is gathering information 

and best practices for when we implement campus carry.  

 

Charlotte Weber – Government Relations 

• May 7th, 8th and 9th Marshall University will host the West Virginia Legislature on campus for 

their regular May interim meetings.  

• Tony Waugh and Carol Hurula will represent Classified Staff during those three days.  

• Their meetings will be in different rooms of the Student Center.  

• They will be taking excursions to various parts of Marshall and Huntington.  

• Once complete, they will share the whole schedule.  
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Approval of Minutes 

• February 16th minutes approved as written.  

• March 16th minutes approved as written.  

 

Teresa Meddings – ACCE 

• ACCE meeting was held at Concord University in Athens, WV.  

• Concord COO and CHRO, Dan Fitzpatrick, spoke about their campus and ideas for them.  

• Reviewed and approved March minutes. January, February and March minutes should all be 

posted on the website.  

• Previous discussions about distributing a survey to all institutions has still been pushed back. 

They will likely need to speak to each of the institution presidents on the reasoning for it.  

• Four institutions have no ACCE Rep: Blue Ridge CTC, Pierpont CTC, Eastern CTC, and HEPC. 

Glenville also just lost their representative. Current ACCE members are reaching out to those 

institutions to see how they can help.  

• Had a work session on the bylaws, and are tasked with reading through those again before the 

next ACCE meeting.  

• The annual ACCE retreat is in July, likely at Canaan Valley again.  

o Teresa stated that she is looking into having Dicky Parker from MUPD do a presentation 

on how to prepare for SB-10 and campus carry.  

• Some institutions have moved all their staff to non-classified staff, which has nothing in State 

Code regarding representation like institutions with classified staff does.  

• An article in the Mountaineer E-News regarding WVU is titled "WVU Offers Voluntary Work 

Time Reduction Program for Staff and Faculty” was discussed. The program would ask 

employees to voluntarily reduce their hours and take a pay cut.  

o https://enews.wvu.edu/articles/2023/04/18/wvu-offers-voluntary-work-time-

reduction-program-for-staff-and-faculty  

• ACCE will be on Marshall’s campus for their May 19th meeting in the Shawkey Dining Room from 

approximately 9am-4pm. President Smith is scheduled to come in at 9am.  

 

Committee Reports 

Election Committee – Nina Barrett – 2023 General Election started that morning and online voting will 

continue through April 24th. Voting information went out via email to all classified staff.  

Legislative Committee – Carol Hurula – No report.   

Personnel/Finance Committee – Teresa Meddings – No report. 

https://enews.wvu.edu/articles/2023/04/18/wvu-offers-voluntary-work-time-reduction-program-for-staff-and-faculty
https://enews.wvu.edu/articles/2023/04/18/wvu-offers-voluntary-work-time-reduction-program-for-staff-and-faculty
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Physical Environment Committee – Becky Lusher – No report. 

Service/Staff Development Committee – Eric Wallace – No report. 

Announcements 

 

 

Minutes taken and prepared by:  _________________________________________________________ 

                                                            Katie M. Counts, Program Assistant, Classified Staff Council 

 

Minutes approved by:                    _________________________________________________________ 

                                                            Tony Waugh, Chair, Classified Staff Council 

 

Minutes read by:                             _________________________________________________________ 

                    Brad D. Smith, University President 


