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Marshall University Classified Staff Council Minutes
December 14", 2023, Virtual Meeting via Microsoft Teams

Members Present: Jesse Baldwin, Nina Barrett, Lacie Bittinger, Tim Cline, Beretta Coleman, Samantha
Holiskey, Carol Hurula, Heather Lowe, Becky Lusher, Nick Martin, Lisa Maynard, Carleen O’Neill, Terri
Thompson, Tony Waugh, Amy Weaver,

Members Absent: Anna Evans, Larry Morris, Rob Williamson
Members Absent (Excused): Anita Mathis, Teresa Meddings, Lisa Ransbottom, Justin Tyler,

Guests: Mike Adkins, Pam Adkins, John Apel, Michaela Arthur, Amond Bailey, Travis Bailey, Jean Ann
Bevans, Hailey Bibbee, Jim Booth, Kathy Brannock, Amy Buchanan, Butch Burriss, Perry Chafin, Mary
Chapman, Judy Clark, Kassandra Contreras, Meg Cyrus, Tiffani Daniels, Kaleigh Decker, Maggie DelLong,
Mark Delong, Josheph Eichman, Katrina Eskins, Amy Ethel, Bruce Felder, Cody Hall, Darlene Howell,
Brandi Jacobs-Jones, Matthew Jones, Dena Laton, Leeann Lemon, Paige Leonard, Christopher Louden,
John Maher, Kelly Marcum, Christina McDavid, Michael McGuffey, Char McKenna, Teresa McSweeney,
Mitzi Meade, Nathan Miller, Amad Mirzakhani, Brian Morgan, Avinandan Mukherjee, Katherine Murphy,
Rebecca Pack, Ginny Painter, Jodie Penrod, Daniel Persinger, Amanda Preece, Tabby Puckett, Alice
Roberts, Angie Rose, Kandice Rowe, Hannah Saxton, Dustin Scarberry, Shawn Schulenberg, Tyler Sharp,
Elizabeth Sheets, Marcy Simms, Brad Smith, Sarah Stephens, Crystal Stewart, John Taylor, Kim Thomas,
Matt Tidd, Teresa Wellman, Tracie Wheeler, Denise Wiley, Sabrina Williamson, Kathi Wintz, Miriah
Young, Jodi Zimmerman

Chair Tony Waugh called the meeting to order. Parliamentarian Becky Lusher verified there was a
quorum.

Brad Smith — University President

e Enrollment and Student Success

0 Marshall has continued to focus on the end-to-end experience for students.

0 Instead of primarily focusing on recruiting high school seniors, we have identified 10
different student types that includes military veterans, adults with children and full-time
jobs, etc.

=  We are focusing on how each student group needs to experience Marshall. We
are also creating a value proposition that lets everyone know they can afford to
go to college and that it can be flexible enough to work around their schedules,
and then ultimately help them get a job.

0 Webpage Improvements

=  QOur webpage traffic has increased 22% since rewriting 50% of the website,
creating new landing pages, and working with all the colleges and units.

= Conversion (people who click the link and start to fill out an application) has
significantly increased.

= Cost Per Lead (how much it costs to reach a prospective student) is now $63 per
student, whereas it was previously $244 at Marshall and is $120 for our peers.
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=  We are putting an interactive tool on the website that will allow students to

compare the cost to attend Marshall versus other four-year schools.

= Next, we will add an ROI (Return on Investment) Calculator, in which students
can see the ratio of the cost to attend Marshall compared to the average
starting salary upon graduation for their career.

0 HyFlex Classrooms

= Shawn Schulenberg, Faculty Senate Chair, as well as a few other faculty
members, have been testing HyFlex classrooms with great success from
students.

= HyFlex teaching allows students to go between meeting in person and meeting
online, depending on their day-to-day needs.

e Employee Engagement

0 Annual Employee Survey
= We had 1,334 Marshall employees, or 65% of our employee base, participate in
the employee survey conducted in the fall.

The average institution only reaches 50% during their first survey.

= Compared to other institutions, we scored:

O Better on 13 questions
0 Approximately the same on 27 questions
O Below on 8 questions

= Areas we scored better in than other colleges and universities:

Pride and confidence we have in the future of Marshall University
Feelings of accomplishment, and like our work matters

Respect and relationship with immediate supervisors

Marshall has a culture of inclusion and belonging.

=  Point value of where we scored higher than other universities:

“I have confidence in the future of my university.” — 6 points higher.
“My university communicates effectively with employees on matters
that affect them.” — 9 points higher.

“Senior leaders give employees a clear picture of the direction the
university is headed.” — 6 points higher.

“Senior leaders encourage reporting important information up the line,
even if it’s bad news.” — 6 points higher.

“The work environment in my university supports new and innovative
ideas.” — 7 points higher.

“My immediate manager and supervisor support my professional
development.” — 5 points higher.

“I feel that my career goals at Marshall can be met.” — 6 points higher.
“I have the decision-making authority that | need to do my job
effectively.” — 7 points higher.

“I feel free to speak my mind without fear of negative consequences.” —
12 points higher.
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= Areas we scored lower in than other colleges and universities:
e Performance accountability
e Pay
e Leadership listening and acting on this survey input
=  Point value of where we scored lower than other universities, and how we plan
to work on these issues:
e “People here are held accountable for their results” — 21 points lower.
0 We will take this on with performance management and
coaching and ensuring people know what their goals are. We
will give each other feedback.
e “I believe that I'm compensated fairly for what | do.” — 9 points lower.
0 We are addressing this with the save-to-serve initiative.
e  “The better my performance, the more | get rewarded.” — 14 points
lower.
e University Financial Outlook

0 We had forecasted to have a $28 million structural deficit this fiscal year.

0 We are working to “grow our way out” with our “Save-to-Serve” initiative by finding
ways to save money on supplies and other services.

0 We currently have a $22 million deficit; $6 million less than we had forecasted.

=  We are working on our first round of save-to-serve ideas identified by the
budget work group.
= We will hopefully get our deficit down into the teens by summer and be in a
good position to reach a net positive by 2027.
e Q: How are department costs being evaluated to determine what is an operational necessity
and where spending can be reduced?

0 A:In addition to the shared governance budget workgroup, which consists of
representatives from classified staff, non-classified staff, faculty, students, etc., each
college will have its own budget workgroup. The administration won’t tell colleges
where to reduce their spending, but rather they will let the college budget workgroups
make those decisions to be more specific to their area.

Avi Mukherjee - Provost

e Enrollment
0 Fall 2023 Enrollment
= Marshall experienced a good growth in enrollment for the fall 2023 semester.
= Enrollment for fall 2023 was up by 4.6%.
e Freshmen enrollment has increased by 13.3%

= Other HEPC institutions in the State had a net negative enrollment.

= This tremendous achievement is owed to our enrollment management team
including Vice President Jerry Ross, Associate Vice President Beverly Boggs, the
entire enrollment management team, University Communications, and others.
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0 Spring 2024 Enrollment

= We have a positive enrollment increase of 9.2% compared to spring 2023.
e 9.5% more undergrad students
e 8.2% more graduate students
e 17% increase in transfer students
e 16% increase in distance students
e 60% increase in high school students

0 We have 362 high school students this spring compared to 225
last spring.
e 27% increase in metro students
e 33%increase in international students
e 7% increase in students of color
0 Fall 2024 Enrollment — Early predictors for fall 2024 enrollment.

= Current applications are 30% higher than this time last year.
e 5015 applications on this day last year.
e 6522 applications currently for this fall

= 18.5% more completed applications

= 17% more admits, or 4554 students

= 300% more deposits
e Deposits have been waived this year, whereas in December of 2022

they had not yet been waived.
=  Qurfall 2024 applications are already 80% of what our final numbers were for
fall 2023.
e Green and White Days

=  We held more G&W days than last year.
e Two in September, two in October, two in November

= 1540 students attended between all six days.
e Last year’s fall G&W days attendance was 527 students.

e Herd Connect — mentorship for every undergraduate student.
=  Four pillars of student support, coordinated by Dr. Karen McComas.
=  Freshmen and Sophomore students will have peer mentors.

e 91% of our first-year students have peer mentors.
e 81.1% of our second-year students have peer mentors.
= All undergraduate students will have either professional advisors or, in the case
of some colleges without professional advisors, faculty advisors.
o Nearly 100% of students have professional or college advisors.

= Junior students will have faculty mentors. This is so they can help them more
specifically with their majors, selecting courses and areas of emphasis, and look
for jobs and careers.
= Senior students will have an alumnus mentor.
0 College of Business
* The College of Business has opened their new building on 4" Avenue.
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Bruce Felder — Human Resources

e Governor Issued Holidays
0 If the governor issues any additional half or full days off during the holiday break,
Marshall will send out a communication very soon thereafter to let staff know when we
will observe it.
e Deduction Holiday
0 December has a 3" payday: 1%, 15", 29t
0 The third payday will not have deductions for health insurance, benefits, etc.
e Employee Assistance Program
0 The employee assistance program is live on the Marshall webpage and offers many
services to employees including financial advice, counseling, information on legal
services, and others.

0 We will try to do a “lunch and learn” session after the first of the year, to learn more
about what is available.

0 PEIA held a town hall meeting, and their board has approved to try and increase the
PEIA rates for the next fiscal year, beginning in July 2024.

0 There will be talk about this during the upcoming legislative session.

e Attendance Policy

0 The two biggest areas of department discipline are attendance and performance.

0 Human Resources has passed an attendance policy that can be adopted by any
department.

e Q: Can timeclocks in Physical Plant be fixed, as they often have problems that cause late clock-
ins or missed clock-ins?

0 A:If there are problems with any timeclocks, those can be fixed or replaced and should
not reflect on an employee. Employees should immediately let their supervisors know if
they are at work but have an issue with the timeclock.

e Q: Should employees come to HR with questions when trying to use the attendance policy for
resolving issues of exempt employees who don’t clock in and out being here on time?

0 A:The purpose of the policy is to be an administrative guideline, which can be adopted
at the discretion of a department. If a department wants to implement the policy into
their own area to have a more formalized process for their employees, they should
consult with Human Resources for guidance on how to do that. Additionally, there is a
stop and start time for every employee, regardless of whether they are exempt or non-
exempt.

Approval of Minutes

e The November 16, 2023 minutes were approved as written.
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Carol Hurula — Board of Governors

BOG Representative — Carol Hurula

* This is my interpretation of each meeting, presentation, and individual reports. Notes are written in my
words and are not verbatim words of speakers. | have attempted to share the updates as closely as
possible to the content. Any questions or clarification, please notify me. *Forgive any typos.

BOG Meeting on Wednesday, December 13, 2023 - Shawkey Room.
¢ Approval of minutes for October 11, 2023.

* Approval GA-11 Policy on Rulemaking & Recategorization of Policies / Rules.

Academic and Student Affairs Committee /Provost Update: Avi Mukherjee and BOG Committee Chair —
Kathy D’Antoni

¢ Approval of degree addition, Ph.D. in Engineering.
¢ Provost update (see handout provided by Academic Affairs) on each college highlights.

¢ Discussed fall enrollment. MU will be one of a few four-year institutions to see growth in enrollment in
WV.

¢ Dr. Carl Mummert gave a presentation during the committee meeting on Graduate Studies, which
makes up 27% of our enrollment. 57 Masters degrees, 4 Research Doctorates, and 6 Professional
Doctoral degrees. Grad enrollment up 5% and 32% is online.

¢ Dr. Marcie Simms presentation on Strategic Planning for Student Affairs and the great strides they are
making on the student experience. Presentation on three areas; Resources, Belonging, and Student
Leadership. (please see agenda for full details of the wonderful things happening in Student Affairs).

Student Representative Update: Walker Tatum

¢ Finished up half his term.

¢ 15 students completed the apprenticeship relating to Student Government.

e Student Government awarded $14,000 in funds to student organizations on campus.

¢ Have had one representative meeting between Student Athletes & SGA to discuss mental health and
community volunteers. Meetings will continue to be held.

¢ MU Day at Capitol will be January 31, 2024.
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¢ WVHEPC Student Advisory Rep (Walker) and WVU Rep collaborating on Hunger Freedom Act on
Campus. Hope to have a stronger legislative bill in the upcoming session to fight hunger on campus.
Highlighting that the need that existed for students in K-12 is also the same students attending college
and having same food insecurity.

¢ Creating survey for all students to access Why MU, Why WV, Why....and will share data. Will meet with
Workforce Development to discuss those survey results once completed. Meeting scheduled with Gayle
Manchin.

¢ Fountain Ceremony was a success, thanks to Callia, Student Body VP. Implementing new process on
selection of speaker for Fountain Ceremony.

¢ Food Insecurity — what to do to thrive. Collaborating with other departments on campus. Collaborate
further in January for Food Pantry & Thrift Shop. Looking to hire student workers so they can offer
longer hours to meet need. Thanks to Shawn Ball for his assistance in this area.

¢ Sunbelt Food Fight (fighting hunger) update.

School of Medicine Update: Dr. David Gozal (handout provided)

Finance, Audit, and Facilities Planning Committee (Matt Tidd & BOG Committee Chair — Donald
Holcomb)

¢ Approval of Final Audited Financial Statement FY23.

* Approval of Capitol Project Program Statement.

Facilities & Operations and Audit: (handout provided)

Presidents Update (Brad D. Smith) *summarized highlights only.

o Commitment on the Power of WE.

o MU for All, MU Forever.

o Three categories, Enrollment & Student Success, Employee Engagement and Financial Operations.

o Successful work being done by David Traube and staff on Marketing, Website, custom videos, drone
footage across campus, and Marshall Moments. Working with colleges on landing pages with 50%
complete.

o Have already seen a 22% increase on visits to websites. (clicks).

o Data Analytics topic of 100 day listening session. Affordability #1 need for parents & students. Brian
Morgan assisting with IR data tool for parents to view tuition cost comparable data to other institutions.
A visual was shown during meeting.
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o Next calculation will be on ROI for student graduates.

o Discussed classrooms, facilities, Jodie & IT . Courses offered on demand. Shared a survey from one of
Professor Schulenberg’s students and the difference it’s made on her life.

o Discussed Employee Survey results. HR selected the firm Mercer for their expertise in this area. Shared
employee input. Core questions and results; where we are above peers, equal to peers, and below peers
and implementation of the results.

o Financial Operations. Started year 28 million deficit. Currently at 22 million. Focus on student growth,
efficiency of every dollar spent, and save to serve.

o Goal of 14.5 million over 3 years return to university to positive position.

o We are about 12 months ahead of the plan — thanks to everyone for their hard work, commitment,
with all voices heard, and everyone having ownership of the plan.

o Privilege to serve institution and board.

Entered into Executive Session:
e Return from executive session, no votes or action taken.

¢ Approval for President to act on personnel matters.

Chairman Report: (Mr. Geoff Sheils)

¢ Thanked everyone for their hard work.
¢ Value each & every one of you.

¢ No announcements.

¢ Happy Holidays!

Adjourn 3:05pm
Future Meeting Dates
February 7, 2024

April 10, 2024

June 12,2024
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Election Committee — Nina Barrett — \We will have an election after the first of the year to fill some
currently vacant positions.

Legislative Committee — Carol Hurula — No report.

Personnel/Finance Committee — Rob Williamson — No report.

Physical Environment Committee — Becky Lusher — No report.

Service/Staff Development Committee — Carleen O’Neill

e The committee has planned a project on December 21%, in which we will help a group of
approximately 60 children of different ages make Christmas presents for their parents or
guardians.

Announcements

e The Police Department has identified an inequity in accruing premium time. Employees who
have the traditional weekend off can earn 5 days of premium time, while someone with their
days off during the week can only earn 3 days. Please let Nick Martin know if any other
departments have noticed the same issue.

e Shawn Schulenberg announced that there is a new process in which anyone from the
community can nominate both the spring commencement speaker and nominees for honorary

degrees.
0 Honorary Degree: https://www.marshall.edu/commencement/honorary-degree-
nomination/

0 Commencement Speaker: https://www.marshall.edu/commencement/commencement-
speaker-nomination/.

Minutes taken and prepared by:

Katie M. Counts, Program Assistant, Classified Staff Council

Minutes approved by:

Tony Waugh, Chair, Classified Staff Council

Minutes read by:

Brad D. Smith, University President
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