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Marshall University Classified Staff Council Minutes
June 16%™, 2022, Virtual Meeting via Microsoft Teams

Members Present: Clay Arens, Nina Barrett, David Childers, Timothy Cline, Beretta Coleman, Andrea
Gray, Jennifer Griffith, Chris Hodge, Carol Hurula, Dena Laton, Becky Lusher, Nick Martin, Teresa
Meddings, Amy Saxton-Young, Kelly Sowards, Crystal Stewart, Terri Thompson, Tony Waugh, Rob
Williamson

Members Absent: Rachel Amos,
Members Absent (Excused): Lacie Bittinger, Carleen O’Neill, Eric Wallace,

Guests: Pam Adkins, Ari Aganus, John Apel, Michaela Arthur, Jean Ann Bevans, Billy Biggs, Beverly Boggs,
Sharon Booth, John Bowen, Johnny Bradley, Monica Brooks, Butch Burriss, Karena Burriss, Pat Campbell,
Eric Casto, Mary Chapman, Judy Clark, Ella Curry, Meg Cyrus, Jeb Dickerson, Laura Drake, Rebekah Duke,
Cicero Fain, Bruce Felder, Karen Fisher, Cadyn Fraley, Trish Gallagher, Isabella Griffiths, Joyce Harrah,
Justin Hawthorne, Lisa Henry, Sam Holiskey, Jillian Hovatter, Darlene Howell, AJ Hubbard, Chris Key,
Simone Kompanek, Leonard Lovely, Karen McComas, Carissa McDonald, Michael McGuffey, Char
McKenna, Rebecca Meek, Nathan Miller, Avi Mukherjee, Katherine Murphy, Becky Neace, Lisa
Ransbottom, Jessica Rhodes, Scott Rhudy, Alice Roberts, Mark Robinson, Angie Rose, Emily Roush,
Shawn Schulenberg, Kay Scott, Kylie Seaton, Tracy Smith, Allen Taylor, Erica Thomas, Tracy Christofero,
Mary Waller, Lance West, Caitlin White, Amy Marie Workman

Chair Tony Waugh called the meeting to order. Parliamentarian Becky Lusher verified there was a
quorum.

Dr. Mukherjee — Provost

e Enrollment
o First year, full-time student applications are up 11% from this time last year.
= Admissions are up 14%.
= Deposits are up 2%.
o Transfer applications are up 12.5% from this time last year.
= Admissions are up 4.3%.
= Deposits are up 8.5%.
o Graduate student applications are up 11% from this time last year.
o Fully online distance programs are up 7.3% from this time last year.
e Recruitment
o Went to High Schools, talk about programs and do enrollment initiatives.
o Green and white days were able to take place this year.
e Strategic Enroliment Plan
o A campus-wide effort to increase recruitment and retention involving several
departments, all colleges across campus, and some academic offices. Results from this
initiative will hopefully be seen in Fall 2023.




O
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New Talent

Dr. Marcy Simms takes the position of Vice President of Intercultural and Student Affairs
beginning July 5%". She replaces Maurice Cooley, who will still be involved with a few
projects.
=  Dr.Simms is a Marshall Alum who recently finished her doctorate in education
from the College of Education, and has been serving as the Dean of Students at
Shawnee State.
= Dr. Simms will report to Academic Affairs, but will also have a place on the
President’s Cabinet.

Accreditations

O

The Pitt School of Journalism and Mass Communications has been reaccredited in their
Undergraduate Program in Journalism by the national accrediting body: The Accrediting
Council of Education in Journalism and Mass Communications.

= The next accreditation for the school will be in the 2027-2028 academic year.

Grow Your Own Initiative

Initiative being handled by the Department of Education in conjunction with various

The public school systems will partner with higher education to encourage high school

It is a duel enrollment plan in which high school students will start getting college credit

Marshall’s College of Education and Professional Development is working with several

The target completion date is Fall 2023 and the College of Business can hopefully expect

= Chuck Oldaker with a sponsorship for the accounting department head office

o
others including the county school boards, universities, community colleges, etc.
o
seniors to pursue a path towards teacher education.
o
and pursue a path towards teacher education through our Colleges of Education.
o
school systems and counties including Cabell, Wayne, Putnam, Greenbrier, Summers,
Mingo and Mason counties.
Brad D. Smith Center for Business and Innovation Building
o Groundbreaking has taken place and construction is ongoing.
o
to move classes into the building in Spring 2024.
o Project Donors include:
= Brad and Alys Smith with a large donation to get the project started
=  State Electric with a sponsorship for the online video lab
= Service Wire with a sponsorship for the sales center
= Ohio Valley Bank with a sponsorship of a large classroom
= Dutch Miller Automotive Group with a sponsorship for the building foyer
=  Cobra Insurance with a sponsorship for the auditorium
= John Rahall with a sponsorship for a center for stakeholder engagement
= Ohio Valley Physicians, Steel Dynamics, and others have donated also.
o

50% of the space has already found donors and the other 50% we will continue to look
for donors for.
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Mark Robison — CFO

e Budget
o Preparing to upload the FY23 budget, which will be more difficult than the last two fiscal

years, in which we were supported by COVID funds.
o Preparing for the FY22 audit.

Bruce Felder — Human Resources

e Juneteenth
o The governor issued a proclamation to allow the Juneteenth holiday to be observed in
Higher Education.
o Bruce welcomed everyone to attend the event being hosted that day on Harless Field
beginning at 2:30pm.
o The holiday will be observed as a day off on Friday, June 17"
o Any essential functions or operations that require employees to work on the holiday will
be compensated using the holiday policy.
e West Virginia Day
o June 20™ is West Virginia Day, but the University will observe the holiday as part of our
December holiday break.
e Employee Pay
o Julyis a three payday month, so the last payday will be a benefits holiday.
o AEl will be received in July.
o Pay raises will go into effect on July 2nd and appear on the July 29th paycheck.
e General Counsel
o Tony Stroud will be replacing Layton Cottrell as the University’s General Counsel,
although Layton will continue to stay on a few hours a week to help with the transition.
« Inflation, Gas Prices, and Alternative Work Schedules
o Inresponse to rising costs, employees are welcome to talk to their supervisors and
department heads about alternative work schedules including a four day workweek and
remote work.
o If department heads can figure out a plan that is fair and equitable to the whole
department, not just one individual, they can submit their plans to their Vice President,
who Bruce said he will work with.

Tracy Smith — Director of Safety

e COvID
o Hospitalizations and local cases have slowly decreased, but it is too soon to predict

whether we will move back to a “yellow” campus designation, in which masks are

optional.
o Funding for the community-wide testing established quite some time ago in Cabell

County is ending on June 30,
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o Going forward, the general management of testing in the State will be home testing and
clinical testing from local physicians’ offices.

o Marshall will continue to do COVID testing until tests run out. At last count we still at
3700 tests left.

e Fall Semester
o Nosurveillance testing.
o No move-in testing.

Approval of Minutes

e May 19", 2022 minutes approved as written.

Teresa Meddings — ACCE

e May Meeting
o ACCE met at Bluefield State College, and heard from Dr. Ted Lewis, Provost and Vice
President for Academic Affairs and Student Affairs, who gave a brief history of Bluefield
State College. The college is in the process of moving into university status.
= The college was a historically black college.
= They will be offering two more masters programs next year, and hope to offer
their first doctoral program within five years.
= Spoke to the importance of schools responding quickly and effectively to
academic and workforce needs. They have made a request for exemption status
as they cannot be as responsive with current processes, HEPC oversight, etc.
= BSC employees have received an average of $3000 in pay increases over the
past year, and they plan to continue raising salaries as long as the school
continues to thrive and grow.
= Some of their financial gains were due to COVID funds, but they also had a 10%
increase in enrollment last year.
o Matt Turner from the HEPC sent information to the ACCE Chair dealing with series
language.
o Reviewed outstanding minutes.
o Discussed ACCE positions that are vacant because institutions have no classified staff to
fill them.
o Discussed WV Net.
= There are two job openings.
=  They are holding an IT Conference in July at WV Net Morgantown.
= Discussed a legislative audit performed on WV Net.
= Hinted at a possibility of WV Net moving under a different part of state
government and out of Morgantown.
e June Meeting
o ACCE met at Fairmont State University, and heard from Diana Phillips, who is their
Provost and Interim President.
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Fairmont State’s BOG Representative and Staff Council Chair also attended and spoke
some about their orientation, practices for new and onboarding staff, and Staff Council’s
involvement.

Discussed what other institutions do to share information about Staff Council to new
employees.

Trish Humphries could not attend, but send a communication stating that there is a
draft RFP that has been written for the market study and funding is promising.

A program called Savi Savings for higher education is being worked on in conjunction
with TIAA. The program would help navigate federal student loan forgiveness programs.
HEPC is working on a system wide option for institutions to provide an employee
assistance program, and a committee will start meeting next month for that.

Two-day ACCE Retreat will take place July 25" and 26™, in which they will have some
classes and possibly another Zoom session to share with other institutions.

Carol Hurula — Board of Governors

BOG Representative — Carol Hurula

*Disclaimer: This is my interpretation of each meeting and presentation and are not verbatim
conversations. Any questions or clarification, please notify me.

BOG Meeting on June 16, 2022

Approval of minutes for April 22, 2022.

Academic & Student Affairs Committee:

Approved updated BOG Policy GA-1 Discrimination, Harassment, Sexual Harassment, and
Domestic Misconduct, Stalking and Retaliation Policy including Title IX and SA-1 Student Rights
and Responsibilities, and AA-15 Course withdrawal.

Approved degree change for Bachelor of Arts from College of Health Professions to College of
Business to better align for student progression and market of degree.

Approved the Intent to Plan — Master of Science Natural Resources & the Environment.

Provosts Report:

2,120 degrees awarded during the academic year.
Thanked faculty & staff who helped them achieve this success.
*Detailed highlights on attached handout relating to each college.

School of Medicine:

Update was provided by Dr. Bobby Miller, Interim Dean, as noted in earlier university
communication, Dr. Joe Shapiro will be stepping down after serving as dean for the past 10
years, he will focus his energies on research, teaching, and clinical practice.

*Detailed highlights in handout on accomplishments of the School of Medicine.
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Student Government Report:

Working with orientation events and Week of Welcome.
Finished off a successful year.

Athletic Committee:

Update on FY22 budget vs actual. -1.9 million mainly having to do with change of conference
and lost bowl revenue.

Compliance report update.

Athletic team update.

Finance, Audit, and Facilities:

Approved investment earnings update of -2.2% YTD as of April 2022. Still above benchmark. -
2.2% not bad, reflective of the current market.
Approved nine months ending March 31, 2022 budget.
As stated in FA-11 and Title 133 of HEPC. Approved Capital Project List — 5-year project list.
Submitted to HEPC per Title 133. If funding becomes available, this would be the priority list. o
Advancing the commitment and practices of principle-based decision-making, FY23-28 list
adheres to the Financial Principle: Taking Care of the House, specifically in four categories.

o Building System Stabilization

o Health & Safety

o Ensuring an Equitable Environment / Title IX

o Invest to Accelerate Growth

Operations overall update presented by Brandi Jones (detailed handout) of completed, ongoing, and
planned upgrades.

Audit Report: Presented by Perry Chaffin (detailed handout) of activities since last meeting, personal
developments, and planned activities before next BOG meeting.

Presidents Report:

Reflection upon ending of his first academic semester.
Commencement experience — looking out into a sea of faces, talented men & women, many of
whom are first gen, many with red, blue & white cords representing their commitment to
serving our country.
Focus grounded on current reality while charting course for next reality.
Team — dream bigger, deliver faster, and define excellence...
When he began his appointment there were many interim or open positions. Goal to fill with
world class talent.
To date has hired four that will fill roles and serve on the cabinet o dynamic hires:

o Christian Spears — Athletic Director

o Avi Mukherjee — Provost & Sr. VP for Academic Affairs
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o Marcie Simms — VP Intercultural & Student Affairs (daughter of Marshall)
o Tony Stroud — General Counsel to oversee Legal and Governmental Affairs (son of
Marshall)
e Active search for Chief Marketing Officer, Chief Financial Officer, and Chief Informaton Officer.
Timeline of appointing these positions Mid-September.
e Announced the first Chief Talent and Diversity, Equity, and Inclusion Officer -naming Bruce
Felder to this role, and he serves on the cabinet.
e  Future searches will include Workforce and Economic Development.
e Launched a strategic enrollment management plan to reverse student enrollment decline.
e Hired BCG “Consulting Group” to review tuition & fee pricing - Accessible & Affordable for
students.
e Take Care of the House.
Grow students not fees
Invest in faculty & staff (synergize)
Invest in facilities & technology
Manage strategic resources of the house
June 20-25th is Community Cares Week (carnival like atmosphere)
Before students return in the fall, Shine up the house before thy show up.

O O O O O O

Nominating Committee brought forth nominees for officers for July 1, 2022 — June 30, 2023
Chair: Patrick Farrell

VC: Bill Smith

Secretary: Chris Miller

Entered into Executive Session:

e Return from executive session, motion and approval as follows:

e Approved proposed financial commitment naming opportunities per foundation donors for the
College of Business.

e Discussed construction of baseball facility and will have special meeting next week to discuss a
capital program statement.

Chairman’s Report

e Appreciates the collective efforts of university employees over past year.
e Many retirements, truly a privilege to serve with these dedicated staff.
e Thanked outgoing board members for their service. Tony Stroud and Alyssa Parks.

Future Meeting Dates

August 8th — 9th (offsite retreat)
October 19th

December 14th

February 22nd
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April 19th
June 21st

Meeting adjourned 12:32p.m.

Committee Reports

Election Committee — Nina Barrett — No report.

Legislative Committee — Carol Hurula — No report.
Personnel/Finance Committee — Teresa Meddings — No report.
Physical Environment Committee — Becky Lusher — No report.

Service/Staff Development Committee — Eric Wallace — No report.

Announcements and Additional Information

Minutes taken and prepared by:

Katie M. Counts, Program Assistant, Classified Staff Council

Minutes approved by:

Tony Waugh, Chair, Classified Staff Council

Minutes read by:

Brad D. Smith, University President
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https://libguides.marshall.edu/MUkraine
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https://www.pharmacytimes.com/view/develop-standardized-concentrations-and-overcome-barriers
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MARSHALL UNIVERSITY BOARD OF GOVERNORS
MEETING OF JUNE 16, 2022

ITEM: FY 2023-28 Capital Budget Request
COMMITTEE: Finance, Audit, and Facilities Planning Committee
RECOMMENDED ACTION: Resolved, that the Marshall University Board of

Governors approve the attached FY 2023-28 Capital
Project List

STAFF MEMBER: Brandi D. Jacobs-Jones,
Senior Vice President for Operations

BACKGROUND:

The annual fiscal year FY 2023-28 Capital Project Budget Request forwarded to Marshall University by
The Higher Education Policy Commission requires each spending unit to submit a listing of capital
projects. The capital expenditure projects list for FY 2023-28 appropriation requests will be forwarded,
as required, for submission to the West Virginia Budget Office.
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The Science Building and Annex is four-story scientific research and instructional building. There are 14
Air Handler Units that are 40 years old and need to be replaced. Total capital dollars include cost
engineering, architectural planning and contract services needed to complete the project. The resulting
upgrade may have a small benefit to operating expenses due to being energy efficient and existing costs

Science Building and Annex Renovation Project

The Science Building and Annex is four-story scientific research and instructional building containing
classrooms, laboratories, and houses several academic divisions for College of Science. Proposed project
is to expand existing building by modernizing, repairing, & renovating for 21st century scientific research
and training infrastructure. Renovations are needed for boiler, greenhouse, ceiling tile replacement,

Science Building Roof Replacement
Existing slate roof is in poor condition. The sections of slate should be replaced using an up to date slate

Smith Hall Chiller Replacement

Smith Hall is a eight story academic building. The chillers were installed in 1992 and are in need of
replacing because they at the end of useful life. Total capital dollars include cost engineering,
architectural planning and contract services needed to complete the project. No additional operating
expense will be incurred and the resulting upgrade may have a small benefit to operating expenses due to

Shewey Athletic Building Air Handler Units

There are five air handler units that will be need replacement. Total capital dollars include cost
engineering, architectural planning and contract services needed to complete the project. The resulting
upgrade may have a small benefit to operating expenses due to being energy efficient and existing costs

Shewey Athletic Building Renovations Phase 2
Shewey Athletic Building Phase 2 will be to remodel and upgrade the 2nd floor of the Shewey Building.
General construction such as floor tile, HVAC, Office upgrades, etc. to bring a new, cleaner updated

Shewey Athletic Building Renovations Phase 3
Shewey Building Phase 3 will be the final phase and will look to upgrade and replace any older
equipment or remodel any remaining office areas along with some exterior upgrades.

Shewey Athletic Building Roof Replacement
Roof is 27 years old and needs to replaced.

Shop - Storage of Athletic & B&G Equipment
The Athletic Department is in need of storage space for all sports venues; Buildings and ground
equipment. Proper storage of equipment is necessary and can extend the useful life of this equipment.

Smith Hall Elevators

Four elevators located in Smith Hall are in need of replacement. The one south side original elevator
(1967) was upgraded in 1988. It is currently inoperable and does not meet all current ADA guidelines.
The three north side elevators were constructed in 1988. These elevators are beginning to have
mechanical issues. All four elevators have high usage and service eight floors. The replacement would
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Smith Hall Cooling Tower Replacement

The three cooling towers have exceeded their life expectancy, have sever mechanical problems, and
unrepairable. These towers need to be replaced for efficient and proper cooling of the building complex.
Failure to correct may result in loss of water and additional personnel hours to maintain the units.

Stormwater Improvements Phase I
Improve Stormwater management strategies. Implement a drainage infrastructure plan/upgrades. A
progressive campus drainage plan will require sustainable storm water management strategies be built

Student Career Services Center
The current Career Center does not support the Administrative Area and Student Services Area needed
for this growing region. The facility will provide student support and recruiter support for the growing

Swimming Locker Room Renovation
Locker room is in dire need of repaired / replaced plumbing and aesthetics upgrade. Showers and
restroom facilities do not function properly, thus creating potential health and sanitary issues. Improves

Teays Center

The Teays Center's proposed site would be near the Hurricane exit of Interstate 46 and would provide a
teaching facility needed for Putnam County and the surrounding area. The new facility would consist of
16,000-20,000 square foot, wired to accommodate expanded education through distance learning and

Technology Enhanced Classroom Initiative

Project would deploy and expand Technology Enhanced Classrooms with full multimedia capabilities of
hosting distance education courses and web conferencing services to meet current demand for remote
attendance and participation, multimedia instruction, and lecture capture of audio/video/data for lecture
archival. The cost per classroom averages at $15,000 with a target of adding additional 100 classrooms

Telephone Handsets Replacement - SOM (1,700 @ $400 EA)

The existing Avaya VOIP telephone system PBX that provides voice service to the School of Medicine is
beyond end-of-life and only on limited annual maintenance support. As part of the university's
conversion to Microsoft Teams Voice, the SOM will need to replace approximately 1,700 telephone

Tennis Complex - Indoor Courts
The indoor facility is required for practice and matches due to the climate. The current facility being
used is rented and is located 10 miles from campus. The future availability of the current indoor facility

Tennis Courts Sub-Surface and Replacement
Safety Concern-Tennis court surface currently has numerous cracks and low areas. The courts are unsafe
and not to the standards for NCAA Division I tennis. Improvements installation of bleacher on the north

Twin Towers Bathroom Renovations



Page 145

Renovation would consist of demolition of the current community-style bathrooms and upgrading to
separate private bathrooms per floor. The renovation will provide upgraded facilities and student
privacy. This project will enhance the living environment in the residence hall and encourage retention

Upgrade Telehealth Fiber Ring
capacity with nearly all fiber strands in use. This project would place a bundle of 96 fiber strands aerially on the
existing fiber ring path using existing pole rights.

Wayfinding
Existing campus exterior signage is currently weathered, outdated, and is not user friendly. Standardized
signage will be developed that will welcome visitors, clearly define the environment, and provide
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