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Marshall University Faculty Senate

Meeting Agenda
Thursday, January 18, 2024, 4:00 P.M.
MSC BE5

Approval of Proposed Agenda
Approval of November 30, 2023, Minutes (pending presidential approval)
Announcements — Shawn Schulenberg
Recommendations/Resolutions
a.

SR 23-24-17 BAPC Recommends additions and changes to language in the Marshall
University Undergraduate Catalog related to Work-Integrated Education
Experiences.

SR 23-24-18 EC Recommends a New Undergraduate Intent-to-Plan/Curriculum
Approval Process.

SR 23-24-19 APC Recommends that the following undergraduate degree program
continues at its current level of activity: BA in Sociology (includes Anthropology
major).

SR 23-24-20 APC Recommends that the following undergraduate degree program
be improved through advancements in efficiency, quality, productivity, and focus:
BA in Foreign Languages.

SR 23-24-21 APC Recommends the approval of the Intent to Plan for a Bachelor of
Applied Science at Marshall University.

SR 23-24-22 CC Recommends the approval of the listed UNDERGRADUATE MAJOR
ADDITION, DELETION, CHANGE in the following college and/or schools/programs:
BFA Filmmaking, EEO0 Elementary Education, ES00 Secondary education, BA Public
Administration (online).

SR 23-24-23 CC Recommends approval of the listed UNDERGRADUATE AREA OF
EMPHASIS ADDITION, DELETION, CHANGE in the following college and/or
schools/programs: Art Education PreK-Adult.

SR 23-24-24 CC Recommends approval of the listed UNDERGRADUATE COURSES
ADDITIONS in the following college and/or schools/programs: ART 321, ART 327,
ART 328, ART 329, ART 330, ART 433, ART 434, Cl 407, Cl 451, CI 453, CISP 442, ECE
432, HST 210, SCLA 102, MTH 310, MTH 311.

SR 23-24-25 CC Recommends approval of the listed UNDERGRADUATE COURSES
CHANGES in the following college and/or schools/programs: AM 299, Cl 470, Cl 471,
Cl 472, EDF 218, PSC 381, PSC 382, PSC 420, PSC 431, PSC 454, HON 300.

5. Regular Reports

a.

o A

University President — Brad Smith (15 minutes)

Provost — Avinandan Mukherjee (15 minutes)

Board of Governors — Robin Riner (5 minutes)

Advisory Council of Faculty — Amine Oudghiri-Otmani (5 minutes)
Graduate Council — Scott Davis (5 minutes)

Student Government Association — Walker Tatum (5 minutes)



6. Standing Committee Reports

a.
b
C.
d.
e

f.

Academic Planning — Sean McBride (4 minutes)
Athletic — Tom Hisiro (4 minutes)

Budget and Academic Policy — Kelli Prejean (4 minutes)
Library — Megan Marshall (4 minutes)

Faculty Development — Gayle Brazeau (4 minutes)
Physical Facilities & Planning — Bill Gardner (4 minutes)

7. Other Requests to Speak

8. Adjournment
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MINUTES OF MARSHALL UNIVERSITY FACULTY SENATE MEETING

HELD ON NOV 30, 2023, AT 4:00 P.M.

STUDENT CENTER - BE 5 — IN-PERSON

ATTENDANCE: 2022-24 Faculty Senate & Guests:

COLLEGES

CAM:

CECS:
LCOB:

COHP:

COLA:

COs:

COEPD:

SOM:

Yol

South Charleston:
ULIB:

DOAR:

SGA

EX-OFFICIO,
VOTING
EX-OFFICIO, NON-
VOTING

BOG
REPRESENTATIVE:
PARLIAMENTARIAN
GUESTS

MEMBERS PRESENT (if checked) — V* - virtual

attendance recorded per Teams auto entry

Jack Colclough [, Christine Ingersoll X, Heather Stark X, Sarah McDermott X,
Johan Botes [

Sungmin Youn X, Ross Salary X, Tanvir Chowdhury X, Joon Shim

Amanda Thompson-Abbott X, Uday Tate XI, Timothy Bryan X, Uyi Lawani XI,
Jamey Halleck

Sujoy Bose (Recording Secretary) X, Alysha Nichols XI, Jodi Cottrell X, Zach
Garrett X, Georgiana Logan [, Scott Davis (Cross-refer w/ex-officio voting) X,
Bethany Dyer

Shawn Schulenberg (Chair) X, Puspa Damai [ - V, Robert Ellison [, Joel
Peckham KX, Kelli Prejean XI, Boniface Noyongoyo L1, Anita Walz XI, Amine
Oudhgiri-Otmani (cross-refer w/ACF — Ex-officio Voting) X, Clinton Brown I,
Megan Marshall [, Penny Koontz [J, Marianna Linz [] - V, Jana Tigchelaar X,
Marybeth Beller

Sean McBride KX, Rick Gage KXI, Stephen Young I, Raid Al-Agtash I, Judy Fan
[, Bill Gardner Kl, Kyle Palmquist XI, Avishek Mallick (1, Philippe Georgel
Melinda Backus [, Timothy Melvin Xl, Feon Smith-Branch X, Andrew Burck X,
Jerry Dooley X, Conrae Lucas-Adkins XI.

Nitin Puri XI, Eva Patton-Tackett X, Dana Lycans (sub) [, Ji Bihl (sub) XI,
Jessica Buerck X, Usha Murughiyan (sub) I

Gayle Brazeau [, Melinda (Mindy) Varney X, Jen Sparks (sub) X, Michael
Hambuchen (sub) [J, One Vacant; One TBD.

Thomas Hisiro [J-V

Paris Webb IXI, Eryn Roles (Vice Chair)

Nancy Ritter [J

Walker Tatum

Scott Davis (Graduate Council — cross refer w/COHP) X, Amine Oudghiri-
Otmani Xl (ACF; cross refer w/COLA)

N/A

Robin Riner

Zelideth Rivas X

Present IF Checked (V-Virtual attendance) - Brad Smith (President) I,
Avinandan Mukherjee X (Provost), Ginny Painter X - V, Bill Smith (BOG) L,
Kelli Johnson [, Wendell Dobbs [, Karen McComas X, Monica Brooks [,
Nancy Lankton [, Robert Bookwalter [, Sonja Cantrell-Johnson X -V, Carl
Mummert X, Anna Mummert X, Laura McCunn [, Brian Morgan X, Allison
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Carey X - V, Sherri Stepp X, Matt Tidd Xl -V, Jun Terry [, Teresa Eagle X - V,
Maria Gindhart X, Mary Beth Reynolds [1, Bruce Felder [, Jodie Penrod X- V,
Julia Spears XI- V, Lindsey Harper X - V, Miriah Young [, Michael McGuffey [,
Aluthge Ariyadasa [, John Maher XI- V, Dan Hollis [, Brandi Jacobs-Jones X -
V, Duncan Crowley [1, Andrew Gooding X, Stephen Tipler XI, Rob Quicke X,
Mike Prewitt XI, Mark Zanter X, Betty Rivard XI, Cris McDavid XI, Allyson
Goodman KX -V, Jessica Lowman X - V, Rich Jones X - V, Gena Chattin X -V,
Tricia King X - V, Jerry Ross X - V, Richard Gillman X - V, Hailey Bibbee
(Staff/Elections) XI.

Call to Order: Declaring that there was a quorum, Faculty Senate Chair, Shawn Schulenberg, called the
meeting to order at approximately 4:01 p.m.

1. Approval of Proposed Agenda —
a. Motion to approve agenda as amended.
b. Tim Melvin - Moved to add SR-23-24-16 CC to the agenda for recommendation and
approval. MSAP?,
c. Accept agenda as amended — MSAPAAZ,

2. Approval of Minutes: Motion to approve the following minutes (pending Presidential approval):

Dates of Minutes Discussion Approval
10/26/2023 None MSAP

3. Announcements — Shawn Schulenberg:

Items Reports & Discussion
Chair 1. The President has signed the following documents:
Announcements a. September 18 Executive Committee Meeting Minutes

b. September 28 Faculty Senate Meeting Minutes
c. 2023-24 Recommendations 02-07. All recommendations are signed.

a. Budget Steering Committee is over. We were finally given the
impact on budget numbers and the university will move forward
with this plan over the next few years working out the kinks and
final details.

b. Save-to-Serve met recently and all units on campus have submitted
a list of savings around the five percent level, some more.

3. Status of Processes

1 MSAP — Motion Seconded and Passed.
2 MSAPAA — Motion Seconded and Passed as Amended.
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a. Commencement: | am working with AA to make the
commencement speaker/honorary speaker website. This should go
live soon.

b. Devolution of policies

i. Asyou know, the Board of Governors has asked us to
devolve many BOG policies to lower levels. Key
stakeholders have reviewed the proposal from the Office of
General Counsel to devolve several BOG policies. We have
given our feedback, and this is moving to the next stages.

ii. Asaresult, shared governance workgroup has just
presented the first University Policy of the Office of the
President. This document explains the difference between
a BOG Rule, University Policy, and Administrative
Procedure. | just sent this to the President for review.

c. Expedited Intent-to-Plan: Several committees have signed off on
the new proposed process and | expect the Executive Committee to
forward a recommendation in January. This will significantly speed
up the processes.

d. CIM: Academic Affairs is currently testing a few pilots, but things
are moving along.

e. Academic Catalogs: Now that the catalog is more automated with
Courseleaf’s products and the catalog editor, Su Tams, has retired,
the catalog is less editing and more record keeping so the process is
moving from UCOMM to the office of the Registrar

f. Post-Tenure Review: draft this semester

g. Course Evaluations: next semester

4. Upcoming Meetings/Events

a. Our next Faculty Senate Meeting is scheduled for January 18. The
Executive Committee meeting is scheduled for January 8.
Recommendations are due at senate@marshall.edu by December
28, but will be accepted until January 1.

4. Recommendations / Resolutions: None for this session.

Items Discussion VOTE

a) SR 23-24-08 BAPC = None MSAP
Recommends amending
the academic calendar to
recognize Juneteenth.

b) SR 23-24-09 CC = None MSAP
Recommends approval of
the listed
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UNDERGRADUATE MAJOR
ADDITION, DELETION,
CHANGE in the following
college and/or
schools/programs:
Adjustment of CIP Code in
BS of Computer and
Information Technology.

SR 23-24-10 CC = None
Recommends approval of

the listed

UNDERGRADUATE MINOR

ADDITION, DELETION,

CHANGE in the following

college and/or

schools/programs: NRRM.

SR 23-24-11 CC = None
Recommends approval of

the listed

UNDERGRADUATE AREA OF

EMPHASIS ADDITION,

DELETION, CHANGE in the

following college and/or
schools/programs: AJB1.

SR 23-24-12 CC = None
Recommends approval of
the listed
UNDERGRADUATE COURSE
ADDITIONS in the following
college and/or
schools/programs: HST
313, HON 490, UNI 204,
UNI 280 284, UNI 301, UNI
302, UNI 480-484, UNI 485-
488.

SR 23-24-13 CC = None
Recommends approval of

the listed

UNDERGRADUATE
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COURSES CHANGES in the
following college and/or
schools/programs: HST
392, HST 431.

g) SR 23-24-14 APC .
Recommends the approval
of the Intent to Plan a
Bachelor of Science in
Political Science at
Marshall University.

h) SR 23-24-15 APC .
Recommends that the
following undergraduate
degree programs continue
at their current level of
activity: BA in Humanities,
BA in History, Bachelor of
Fine Arts (BFA), BA in the
Arts, BS in Biological
Science, BS in Health
Sciences, Regent’s Bachelor
of Arts (RBA).

SR-23-24-16 CC Recommends "
approval of the listed
UNDERGRADUATE MAJOR
CHANGE in the following .
college and/or

schools/programs: AVSC 250 to
AVSC 375

5. Regular Reports:

None

None

Tim Melvin — Proposed amendment to change to the
degree curricular map as circulated as a second part
of the original attachments — MSAP.

Motion to accept the primary motion of SR 23-24-16
CC as amended. — MSAPAA

a. President’s Report — Brad Smith (15 mins) —
i.  Thanks to faculty for the work this year.
ii.  The annual employee engagement survey was the outcome of the first 100-day
listening tour which demanded a way for employees to have their voices heard on

MSAP

MSAP

MSAPAA

an ongoing basis. It is an annual best practice by universities. It is done by a third
party to ensure anonymity and get actionable feedback across all levels of the
campus. Sirota, by Mercer Consulting, was selected by the Human Resource Group

based on their expertise in both higher education and private industry. This gives us
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peer benchmarks. The results of the first one is now available. It has provided
actionable feedback for any unit that has at least 5 employees in it. If there are less
than 5 in a group, then it rolls up to the next level of supervisor. A minimum of 5
assures anonymity. The survey had a group of core questions, approx. ~ 48 which
are common across higher education institutions that “Mercer” works with. 5
custom questions were added by the institution, one of which was the “campus
carry” to evaluate how everyone was feeling as it heads to implementation phase.

We are committed to conducting this annually, to act, publish what we plan to do,
then measure ourselves next time, making this an accountability tool. The Marshall
for All, Marshall Forever Road Map features 2037 goals - by 2037, 100% of the
students get the job of their choice, with no student loan debt. The next layer down
has stakeholder goals which have 3-year objectives — for students, employees, and
the contributions we want to make for our community and the State, and then
financials in the employee section. We will publish these results, and then measure
them annually.

The path forward is that — We will cascade the results —and all the working groups
are going to be asked to review their respective areas, and then develop action
plans for their respective groups. The University will do its own report — goal is to
have this work begun in January and work through the Spring semester, and by the
time we get to the general faculty meeting in the spring and the classified staff
meeting, we will publish these results... to see if we have made progress.

“You're going to be asked to participate in writing an action plan, and then we’ll
actually measure our results, and implementation by the spring”.

The top results from this year’s annual survey was reviewed using highlights on
areas where Marshall scored higher than the benchmarks, and those where
Marshall scored below the benchmarks —
= 1334 individuals completed the survey. (65% participation). Sirota reports
first year university participation typically average ~ 50%; “best-in-class” —
90% - we are going to get there.

Compared to higher education peers —

= 13 questions scored higher than the benchmarks;

= 27 questions scored same as the benchmarks.

= 8 questions scored below the benchmarks — focuses on performance,
accountability, and pay.
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The third-party analysis of the scores by gender, race, and ethnicity — in that
order — No statistical variation on how people view Marshall regardless of race,
gender, or ethnicity.

A university email will be sent on this report to everyone for transparency, and
for future actions.

University posture on political & external events — From Supreme Court rulings to
geopolitical tensions - ... our past actions, and best practices of other universities,
and in consultation with outside experts and has been incorporated it into the
Marshall University Way, a.k.a. our Creed, and is available online at
www.marshall.edu/livingourcreed.

Question(s) for President:

1.

Marybeth Beller (COLA) — Audience is unable to hear the marvelous speakers being
brought from around the world to present at Marshall foundation hall. However the
microphones don’t work and they cannot be heard. We need microphones that work.
Ans: We will take that on and make sure that is a priority.

Stephen Young (COS) — Rumors brewing in the COS regarding the “Save to Serve”
project, and its impact on cutting of certain software that are needed by the faculty,
including e.g. SPSS, EndNote, among others? Ans: We have a structural deficit,
forecasted this year to be 28 million; We have cut that down to $22 million, and have
committed to looking for $14.5 in inefficiencies, redundancies, and areas where we
could actually cut back, without harming the institution, and protect the people and
grow our students. We have 3 years to do that. The most out of alignment area is in
supplies and other services, which since 2018 has grown 48% while the University’s
total revenues have grown 16%. We want to look into 5% reductions in that area,
which includes software among others. Jody Penrod, the CIO is reinstituting the IT
Council, which is looking into where we are buying software, and how many people are
using each, or if we have duplication, or multiple versions, among other things which
can be reduced. That doesn’t mean by curriculum. The CIO will make decisions at an
enterprise wide level and the shared governance body will make the decisions at the
College level.

Follow-through question (Stephen Young) — Is there a way for faculty to have input on
the software need or is it a top-down decision? Ans: (Shawn Schulenberg) — The IT
Council has not discussed any of this — there has only been a handful of cabinet level
people who have been discussing these decisions so far. There hasn't been any
academic units that have been participating so far. Ans: President Smith — It will be the
Deans; how they work with faculty will be decided as we go forward.

Comment by Philippe Georgel (COS) — One of the ways by which we could cut costs is
that instead of having a university-wide license with 3 people on campus using that
license, individual license might be a waiver which we can save money. Second point —
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There are certain types of software that are unique and used worldwide, e.g. GIS,
which are absolutely essential for work in geology and geography and we need to
continue to use those.

President Smith: Focus will be first on enterprise-wide licenses like CRM software,
SalesForce, etc. For software by faculty — IT Council, shared governance process — will
be decided at the departmental level — the intent of the incentivized budget model
intents to push these decisions down to Colleges which will manage the software
budget.

Report of the Provost — Avinandan Mukherjee (15 mins) —

Presented on updates in graduate education, student success in online education, spotlight on
one College, and enroliment.

Enrollment — Spring looking good in continuation with Fall. This coming spring, 5% more
headcount than last spring. One of the ways to handle budget and “save to serve” is to grow

enrollment. For every 100-student growth, translates to roughly a $1 million. And therefore a
big focus remains on growing enrollment. 6% increase in UG, and 1.5% increase in Graduate
students (Spring '24). There is no specific recruitment strategy for spring. Almost entire
recruitment is in the fall, but our goal is to retain the students that we get in the fall. We do
have some new non-traditional students in the spring. Student semester hours and credit hours
for the coming spring will be up 5.6% vs. last spring.

G&W days this fall — 6 days (vs. 4 in the past) — Added HS days for only HS students.

1540 students attended this year, compared to a total of 1000 students who attended last year
for all the G&W days for fall and spring combined. Hopefully they will come to Marshall. All
current indicators are positive.

Graduate studies — 3014 students in graduate programs. Strong portfolio of Grad students at
MU, merits special attention — great area for growth for us — helps recruit, and retain high
quality faculty members, brings more revenue from having many from out-of-state, and
international. Even domestic students pay higher. The portfolio of graduate students in the
3014 include 57% Masters & EDS programs; 31 — Graduate certificates; 4 Research doctorates,
and 6 professional doctorates — total 10 doctoral programs at the University. Enrollment
increased 5% in fall 2023 vs. 2022. Will continue to grow that.

Increase graduate stiped — Initiative based on Senate feedback & Graduate Council - Used to
be $3000 in 2022, now increased to $4250 in first attempt this fall semester. Goal to increase
to $5000 per semester by next year (if budget allows) — applicable for teaching GAs’. For hourly
GAs’ rate is $10 per hour. Total investment of $200,000 to achieve $4250 this semester. If goal
of $5000 per semester is achieved, another $200,000 will be needed (total of $400,000).
Necessary investment for highest quality graduate students, both domestic, and international.
Work on this done by Carl Mummert, CFO Matt Tidd, and supported by administration.

Online Education — Growing with efforts from Julia Spears, Assistant Provost, and several other
faculty. This fall the Online Design Center (ODC) — has approved 40 E-courses, and 4 E-
programs. 30 Design Center web pages added. Developed 17 courses, and 496 course sections
in Blackboard (BB) Ultra (we are moving to that by next fall).
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337 faculty have been trained so far on BB Ultra (constitutes 36% of the faculty body).

This semester, 52 faculty have become QM (Quality Matters) certified.

Developed a large student engagement plan for online students — sent 7 campaign emails to
1300 online students this semester at various points, and to encourage use of the Marshall
University app — has helped keep students engaged with back & forth interactions.

Encouraged to check the new online website. Click through rate of 22% in comparison with
benchmarked averages of 1.56 to 2.73% for a similar page. Cost per lead is $65 & conversion
rate is 2.93% for the website. Average time spent is 2.23 minutes (vs. benchmark of 1.7%-2%) ~
minute more than previous year. 6000 unique online visitors. Online programs that have
attracted most online visitors on their websites are leadership studies, medical lab science,
clinical mental health counseling, general business, and Doctor of Nursing Practice.

Center for Student Success - Student success is moving forward well. If recruitment grows,
then retention is an important challenge — more students require service and satisfaction for
retention. Center for Student Success with Katrina Schray, and University College and advising
wing working on retention. FAM (Friends at Marshall) Program has developed mentoring
relationships with 638 unique freshmen this fall and connected with 200+ additional freshmen.
Results are being benchmarked continuously.

Supplemental instruction - has been very successful this semester — proven high impact
practice for student retention. Peer led support program for high enroliment gateway courses
with historically high DFW rates. Being offered in 7 sections right now w/172 students (2 in
biology, 2 in chemistry, and 3 in math) — average of 20-24% higher grades than the class
average for the first 3 tests of the semester.

Research — Faculty from across campus were encouraged last fall to a new initiative — Reduce
teaching load by one course in the semester to use towards a research project. Numbers cited
following, include all colleges except the SOM, and accounts for sabbaticals. 251 faculty across
the university took advantage of this in fall 2023. Total amount of expense (principally in salary
from State money) to conduct research, or other scholarly and creative endeavors — In lieu of
reduced teaching - $3 million for this semester. Multiplied by two - $6 million for the year —
expect great returns for the investment — encourage more faculty for similar projects and
ideas. There is process for approval.

Spotlight on Honors College — Under leadership of Brian Hoey — 520 students in the Honors
College right now is more than in previous years — 30% increase in non-white admissions
increasing diversity. 72% of these students have cited the Honors College as main attraction of
coming to MU. 18% of these students are first gen college students and high performing
students. 43% of these students reside on campus and taking advantage of campus and
residence life. The college has moved to admissions by holistic review - looking beyond GPA for
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admissions. Already admitted 71 students vs. 37 students at the same time last year. Numbers
expected to double next year.

Question(s) for Provost: None.

Board of Governors — Robin Riner (15 mins)

Next board Meeting — Dec. 13", Wednesday at 1:00 pm in Shawkey dining room. Accessible by
Teams.

Robin’s Virtual Office hours — Friday Dec. 8™, 9:00 am — Teams link sent by all faculty e-mail.
Teams link to be sent out in Fall faculty e-mail.

Question(s) for BOG Rep: None.

Advisory Council of Faculty — Amine Oudghiri-Otmani (5 mins) — Written report

The Advisory Council of Faculty (ACF) met in person at Stonewall Resort on Nov 3-4. The first
meeting was on Friday, Nov. 3, and the second meeting was on Monday, Nov. 4. The following
are a few important highlights from the two meetings:

Friday, Nov. 3

l. We started out by approving minutes from the July 24 meeting. Members then
introduced themselves, and we welcomed new representatives, followed by a
discussion of the purpose and function of ACF as defined in WV Code.

1. Matt Turner, Executive Vice Chancellor for Administration, HEPC, and Jade Irving, Senior
Project Officer for the Campus Carry bill, were our first guest speakers. Matt Turner
conducted a brief review of the campus carry bill and discussed concerns as well next
steps.

lll.  The next guest speaker was Travis Mollohan, Director of Gov’t Relations. Mr. Mollohan
spoke about potential higher ed legislation for 2024. In terms of DEI — diversity, equity,
and inclusion, Mr. Mollohan reported that he and his team were watching for that issue
in the upcoming year; older versions of the bill had provisions for higher ed, but those
were eventually removed. He was not sure if those would come up again. In terms of
tenure, no tenure bill has been introduced in WV for 20 years. Tenure bills have
historically never moved beyond being introduced. In terms of PEIA, the PEIA board says
they may be considering raising premiums again this year. The institutions’ share of the
cost is also under discussion. On the bright side, however, WV may have a surplus this
year, so it possible that we won’t have cuts to our budgets and may get some additional
funding.

V. Madison Santmyer, Chair of the, State Advisory Council of Students from WVU and
Walker Tatum, Vice-Chair of the council from Marshall, were the next guest speakers.
Madison and Walker spoke on student concerns, including decreasing enrollment,
retaining graduating students in WV, the Hunger Free Campus Act legislation, and other
state-wide service initiatives.
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Saturday, Nov. 4

V.

VI.

Dr. Corley Dennison, Vice Chancellor for Academic Affairs, anticipated that 25% of the
House is retiring this year and the governor’s office spot will be open. In terms of
declining numbers, Dr. Dennison discussed population growth; some states are growing,
but WV is not. Data from the US Census Bureau indicate that we are having fewer
children, and the prediction is that numbers will level off and start dropping again into
the 2030s.

Dr. Dennison’s report was followed by a discussion of Al and ChatGPT; a few
institutional concerns from the respective institutions were also shared. We concluded
the retreat with a discussion of legislative concerns and a business meeting that
included a discussion of agenda items for the next meeting, which is scheduled for
January 19 at 1 p.m.

Questions for ACF Rep: None.

Graduate Council — Scott Davis (5 mins) — Written report

1. The next Graduate Council Meeting is tomorrow December 1, 2023, at 1:00 PM in MSC
2w16b. There is also a Teams link on the GC website for virtual attendance.

2. The Graduate Council, Academic Planning Committee is recommending approval of four (4)
policies that affect graduate education. These include:

a. A new, streamlined approval process for new programs (i.e., ITP and Program
Creation). The new process will significantly increase the pace of new Graduate program
approval. A comparable process for undergraduate program approval is being reviewed
by the UCC and the Faculty Senate.

b. Modifications to the Graduate Admissions policy in the Graduate Catalog, concerning
Conditional and Provisional Admissions. The current practice is that programs cannot
accept students provisionally or conditionally unless the program has already “opted in”
with language in their program-specific admissions criteria in the catalog. The newly
revised policy would allow programs to accept students conditionally/provisionally
unless the program has specifically stated otherwise in their program-specific
admissions language.

c. Proposed alterations to Graduate International Admissions requirements concerning
transcripts. The change would allow international students who have earned a
bachelor’s degree from a non-U.S. institution and a graduate degree from a U.S.
institution to be fully admitted by providing the official transcripts for the graduate
degree and any subsequent degrees. These students would not need to provide the
official transcript for the international bachelor’s degree.
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QUORUM = 31
MINUTES OF MARSHALL UNIVERSITY FACULTY SENATE MEETING

HELD ON NOV 30, 2023, AT 4:00 P.M.
STUDENT CENTER - BE 5 — IN-PERSON

d. Proposed adjustments to the definition of full-time status for summer graduate
students. This proposal would define a full-time summer course load as six credit hours.
This would mean a half-time summer load would be 3 hours. This change would put us
in line with some of our peers and would align the definition of a full-time summer load
with a reasonable amount of effort (6 hours).

3. The Graduate Council Executive Committee will present a motion to implement the new
apportionment provision of the GC bylaws. Existing AT Large Members with a 2026 term will
remain on the CG through their term. The COEPD will add one new seat in 2024. In 2026, the
LCOB and the COHP will gain an additional seat and COEPD will gain two additional seats.

4. The GC Planning Committee is also reviewing several other policies one of these is the Cross-
Level Linked 400/500/600-level courses

Question for the GC: None.

Student Government Association — Walker Tatum (5 mins) — Written report [

SGA working with administration and the Senators.

Met with the ACF — working together.

Held fountain ceremony - Lots of people in attendance.

SGA meetings will start back on Jan 9.

Meeting with Advisory Council of Students and the HEPC — discussed expectations for the
legislative session coming up.

Working with the food pantry in the Thrift Store initiative.

Over 1000 individual donations during the month of service through the student government —
given to community.

SGA working on — the resource center on the website to bring all resources onto one page to
allow students to access easily.

Battle of the food fights with the Sunbelt Conference Schools.

Working on a survey with the Advisory Council of Students, currently in draft, that focuses on
retention for not only universities, and institutions in the State of WV. Will be shared after IRB
approval — encourage students to fill out.

Statewide service initiatives — Drive home the Hunger-free campus act. Getting ready to lobby in
Charleston. Will have a meeting with the HEPC on Dec. 15" at 9:00 am.

Questions for SGA — None.
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MINUTES OF MARSHALL UNIVERSITY FACULTY SENATE MEETING

HELD ON NOV 30, 2023, AT 4:00 P.M.

STUDENT CENTER - BE 5 — IN-PERSON

6. Standing Committee Reports:

Committee

a. Faculty
Personnel
Committee

b. Legislative
Affairs
Committee

Report
by:
Jamey
Halleck (4
mins)

Marybeth
Beller (4
mins)

Report Specifics

Written report received (if checked)

The faculty personnel committee met on October 4th
and on November 17th.

At the October meeting, new business
consisted of discussion of the following items:
- As written MUBOG Policy No. AA1 doesn’t
allow for the Dean or a Department Chair to
deny a sabbatical.

- Grievance policy was discussed. It was noted
as an example that a faculty member may not
know how to handle a grievance if filed
against a superior such as a Chair or Dean due
to fear of retribution or retaliation.

Chair of committee is to discuss with executive
committee about writing new or updated
changes in policies.

Additionally, it was noted that the committee
had requested salary data in September from
HR to review (per faculty constitution charge)
and unfortunately that data has not yet been
provided.

At the November meeting sabbatical requests
were reviewed for approval.

Written report received (if checked) [

LAC Has not met. Will meet sometime
in Jan 2024 — date to be determined.
FS will meet on Jan 18; legislative
session starts on the 10th. —to keep
up with the bills introduced in the
session, updated nightly on the web
page of the legislature. Metro news
does a good job electronically of
tracking bills as they are moving.
Public broadcasting website is also
good, but update is slower than
Metro News.

Legislative agenda — CRT will be a big
policy in the next session.
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c. Research Philippe Written report received (if checked)
Committee Georgel (4 RC met Oct. 19, and Nov 27"
mins) 5 points discussed on Oct. 19 —

= Change in general procedure for the
committee to work - Chair suggested to
consider election of a vice-chair to help
distribute the task with the committee that
will be discussed again at the next meeting
early next year in 2024.

=  Budget & Meeting scheduling — Estimate
budget for Quinlan between $12000 - $15000
being discussed and will be sorted out shortly
— In order to accommodate increased
applications to Quinlan, committee is planning
on meeting more frequently, 3x per semester
as a better way for ensuring distribution was
done appropriately. First cycle meeting —
November 1%, then January 1%, and March 1%
of 2024. 2" cycle meeting on April 1% for
Quinlan applications, Research Committee
Summer Research award, and Summer
Schedule awards if needed. If there are more
applications, then the committee may
consider meeting more frequently just to
ensure accommodating increased applicants,
and streamline the process of funding. Since
funding requests exceed funding available
from the university, may need to be more
stringent in selecting awardees

= Vote for Award (Oct. 19) - Quinlan 29
applications received (COS, COB, Education,
COHP, COLA) — Research Committee budget
was ~ $2000.
3 applicants from COLA and one from COS. All
3 applications approved.
Student Scholar budget $3000 — 6 applicants
requesting total of $1500 (2 from CECS, 4 from
CAM).
At final vote which was held electronically on
Nov. 27 — out of 29 applications, 15 awarded
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Development
Committee

QUORUM = 31

MINUTES OF MARSHALL UNIVERSITY FACULTY SENATE MEETING

HELD ON NOV 30, 2023, AT 4:00 P.M.

STUDENT CENTER - BE 5 — IN-PERSON

Penny
Koontz (4
mins)

Timothy
Melvin (4
minutes)

$500.00; 1 awarded $400; 1 awarded $250 for
total of $8225.00
Remaining budget of ~ $6000 will be awarded
during the Spring cycle.
Summer Research award to be decided at a
later time, perhaps early January.

=  Committee decided to form a subcommittee
to generate better process for reviewing,
awarding Quinlan and Summar Scholars
funding. Volunteers for the subcommittee —
Shannon Wells (COS), Richard Egleton (SOM),
Victoria Liang (SOPT), July Snyder-Yuly (COLA).

= Committee decided as a potential schedule to
meet every month if extra meeting are
necessary.

=  Move as much as possible to in-person
meetings.

Written report received (if checked) [
Committee has not met. Penny Koontz
indisposed. No report.

Written report received (if checked) (I

The UCC Liaison Report provides the actions of the
UCC at both the October 20" and November 17"
meetings. Dr. Jonathan Kozar, chair, established a
quorum.

* Items approved on October 20, 2023
** |tems approved on November 17, 2023

COLLEGE OF ARTS & MEDIA
Courses

Course ART 321**
Addition ART 327%*
ART 328%*
ART 329%*
ART 330%*
ART 433%*
ART 434%*
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Course AM 299%*

Change

Major or Degree Program

Addition BFA, Filmmaking**

Area of Emphasis

Change Television and Video Production *

COLLEGE OF EDUCATION & PROFESSIONAL
DEVELOPMENT
Courses
Course Addition Cl 407**
Cl451**
Cl 453**
CISP 442**
ECE 432%**
Course Change Cl 470%**
Cl471**
Cl 472**
EDF 218**
Course Deletion
Major or Degree Program
Change Elementary Education**
Secondary Education**
Area of Emphasis
Change Art Education**

COLLEGE OF ENGINEERING & COMPUTER SCIENCES
Courses

Major or Degree Program
Change TC30BS: Computer and Info Tech*

COLLEGE OF LIBERAL ARTS

Courses
Course HST 313*
Addition HST 210**

SCLA 102**
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Course HST 392*

Change HST 431*
PSC 381%**
PSC 382%**
PSC 420%**
PSC 431%**
PSC 454**

NOTES:

Tabled for Political Science:
Undergraduate Major Addition in Public
Administration & Policy**

COLLEGE OF SCIENCE

Courses

Course MTH 310**

Addition MTH 311**

Minor

Addition Natural Resources and Recreation

Management*

HONORS COLLEGE

Courses

Course HON 490*

Addition

Course HON 300**

Change

DIVISION OF AVIATION
Courses

Major or Degree Program
Change BS, Professional Pilot**

UNIVERSITY STUDIES (UNI)

Courses
Course UNI 204*
Addition UNI 280-284*
UNI 301*
UNI 302*
UNI 480-484*
UNI 485-488*
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7. Other Requests to Speak —None.

8. Adjournment:
Motion to adjourn — MSAP. Meeting was adjourned at approximately 17:13 hours (5:13 pm).

Respectfully Submitted,

Dr. Sujoy Bose, Recording Secretary
Faculty Senate

MINUTES APPROVED BY SENATE:

Dr. Shawn Schulenberg, Chair Date Signed
Faculty Senate

MINUTES READ:

Brad Smith, President Date Signed
Marshall University
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BUDGET AND ACADEMIC POLICY COMMITTEE
RECOMMENDATION

SR-23-24-17 BAPC

The Budget and Academic Policy Committee recommends additions and changes to language in
the Marshall University Undergraduate Catalog related to Work-Integrated Education
Experiences. See attachment for proposed edits and additions.

RATIONALE: The rationale for additions and changes to language in the Marshall University
Undergraduate Catalog related to Work-Integrated Education Experiences is regarding the need
to redefine experiences such as internships, practicum/clinical placements, and capstone courses
in a way that is broad enough to capture the varied way these opportunities are structured across
different fields of study. To further capture the varied way application-based learning
opportunities are practiced, new terms have been added and defined including applied research,
apprenticeship, curricular community-based learning, cooperative education, externship, and
residency.

FACULTY SENATE CHAIR:

APPROVED BY THE
FACULTY SENATE: DATE:

DISAPPROVED BY THE
FACULTY SENATE: DATE:

UNIVERSITY PRESIDENT:

APPROVED: DATE:

DISAPPROVED: DATE:

COMMENTS:




Proposed Changes to Existing Terms & Definitions in the 2022-23 Undergraduate Catalog
(New language in green text.)

All definitions on the following pages should be located together in the catalog under the
Learning Opportunities and Resources section.

Internship

An internship is a form of experiential learning that integrates knowledge and theory learned in
the classroom with practical application and skills development in a professional setting.
Internships give students the opportunity to gain valuable applied experience and make
connections in professional fields they are considering for career paths and give employers the
opportunity to guide and evaluate talent.

Practicum/Clinical

A practicum or clinical experience provides students with intensive, hands-on professional
experience in their field of study. Students are assigned to work in settings where they may
engage in professional practice in the expected career field and are typically connected to an
academic program with course requirements. In some programs, supervision may be required
by professionals who hold appropriate credentials for the profession.

Capstone




A capstone course or experience requires students to integrate knowledge and skills gained
from multiple prior courses in their plan of study and serves as the culmination of an
educational program.

Additional terms to be added to the catalog in the same section

Applied Research

Applied Research allows students to look for solutions to practical problems using empirical
methods. The results of this action-oriented research focus on applying knowledge to existing
problems.

Apprenticeship

An apprenticeship is an industry-driven, high-quality career pathway where employers can
develop and prepare their future workforce. Individuals can obtain paid work experience,
classroom instruction, and a nationally recognized, portable credential. Employers can choose
to register their programs with the U.S. Department of Labor (DOL) to show prospective job
seekers that their apprenticeship program meets national quality standards.

Curricular Community-Based Learning (CBL)

Curricular Community Based Learning (CBL) integrates meaningful community service with
classroom instruction and critical reflection to enrich the learning experience and strengthen
communities. In practice, students partner with a community-based organization to apply their
disciplinary knowledge to a community-identified challenge. They then intentionally reflect on
the experience to understand how theory and practice align, to interrogate course-based
learning, and to understand their role in the community.

Cooperative Education

Cooperative education is a structured method of combining classroom-based education with
practical work experience. A cooperative education experience, commonly known as a "co-op",
may or may not provide academic credit for structured job experience. Co-op experiences are
either full-time (40 hours per week) alternating semesters of work and school or part-time (20
hours per week) combining work and school during the same time. Co-op experiences are paid
experiences supervised by a professional following the same career path as the student.
Students complete more than one assignment (2 or more) with progressive levels of
responsibility.



Externship

In an externship, students complete a hands-on, immersive experience that prepares them for
professional practice and their certification exam. Students complete their experience with
oversight from an approved preceptor while providing patient care.

Residency (Teacher Education)

A resident teacher is immersed in the classroom, school, and community for a rich experience
that pairs the resident teacher with a master cooperating teacher to co-teach for a full year. This
model provides PK-12 students with two teachers in a single classroom while providing an
opportunity to incentivize recruitment and support the retention of quality, effective educators
in West Virginia. (For other definitions of Residency, please see Marshall University Professional
School websites.)




EXECUTIVE COMMITTEE
RECOMMENDATION

SR 23-24-18 EC Recommends a New Undergraduate Program Approval Process

We recommend adopting a new, expedited process for the approval of all new undergraduate
programs. This new process will allow the intent-to-plan approval paperwork and the curriculum
approval paperwork to run concurrently. There are two motivations for the change:

1. The Board of Governors no longer reviews intent-to-plan documents. This creates an
opportunity to save significant time in the overall approval process.

2. The existing process is slow. It runs much of the same information through the Senate or
Graduate Council two times. The process takes nearly a full academic year to complete
even with perfect execution. This sets back the opening of new programs and causes
frustration for academic units when they are trying to move ahead.

Attached are diagrams showing the steps of the current process that relate to Faculty Senate and
Graduate Council. The proposed process ensures that each committee that currently reviews new
program proposals has the same opportunity to review and approve or decline each proposal. The
change is in the timing of the committees, allowing parts of the approval process to move in
parallel. There are other steps as well, such as review by the Registrar and reporting to the HLC
and HEPC. Those steps are more administrative in nature and have a different purpose than the
shared governance steps shown in the diagram. Steps before the proposals leave the college are
also not shown, because each college has its own timeline and internal processes.

The months listed are the earliest possible months. They are numbered Month 1, Month 2, etc.,
for convenience. Each particular step might require more time, which would cause all subsequent
steps to move forward as well. In the end, a proposal that leaves a college on September 1 could
complete the shared governance process by the end of January. If the HLC does not require a
substantive review for the new program, and no other approvals are needed, this could allow the
new program to begin in the following academic year.

Undergraduate Program Approval
At the undergraduate level, the is:

1. The college submits an Intent to Plan to document to the Academic Planning Committee
(APC). This must arrive at the APC with all previous signatures before the due date for
APC items in Month 1.

2. The APC reviews the Intent to Plan during Month 1. If approved, the APC sends the Intent
to Plan onward to the Senate.

3. The Intent to Plan arrives at the Senate Executive committee in the next month, Month 2.

4. At the same time, the college may send the program creation, major creation, and course
creation forms to the University Curriculum Committee (UCC) to review during Month
2. These forms must arrive at the UCC with all previous signatures by the due date for
UCC items in Month 2.



EXECUTIVE COMMITTEE
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SR 23-24-18 EC Recommends a New Undergraduate Program Approval Process

5. The Senate reviews the Intent to Plan in their meeting during Month 2. If approved, the
Intent to Plan is sent onward to the President for final approval.

6. The UCC reviews the program creation, major creation, and course creation forms in their
meeting in Month 3. If approved, the forms are sent onward to the Senate.

7. The President reviews the Intent to Plan recommendation from the Senate during Month
3 and, if approved, conveys approval to the Senate before their meeting in Month 3.

8. The program creation, major creation, and course creation forms arrive at the Senate
Executive committee meeting in Month 3.

9. The Senate considers the program creation, major creation, and course creation forms
during their meeting in Month 3. If the President has disapproved the Intent to Plan, or if
any other delay is needed, the forms are postponed temporarily or indefinitely (i.e.
“tabled”) as appropriate.

10. If approved, the program creation, major creation and course creation forms are sent from
the Senate to the President for approval during Month 4.

11. If the President approves the program, major, and course creation recommendations, they
move forward to other administrative steps such as HLC and HEPC notification and
financial aid approval.

12. When all steps are complete, the Registrar’s Office creates the new major code(s) in
Banner.

13. The Registrar’s office notifies the college and the appropriate administrative units.

14. The BOG Academic and Student Affairs Committee will be notified of all completed
program additions.

Graduate Program Approval (Note: This is only an example. The Graduate Council has the
authority to determine the process for approving graduate programs.)

At the graduate level, the process could look like this:

1. The college submits an Intent to Plan to document to the Graduate Council Planning
Committee (GPC). This must arrive at the GPC with all previous signatures before the
specified date for GPC items for Month 1.

2. The GPC reviews the Intent to Plan during Month 1. If approved, the Intent to Plan is sent
onward to the Graduate Council. In most cases, the Graduate Council can consider the
Intent to Plan during the same month.

3. The college sends the program creation and major creation to the GPC for review during

4. Month 2. These forms must arrive at the GPC with all previous signatures by the specified
date for GPC items in Month 2.

5. The college also sends the course creation forms to the Graduate Curriculum Committee
(GCC) to review during Month 2. These forms must arrive at the GCC with all previous
signatures by the specified date for GCC items in Month 2.
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6. The GPC reviews the program creation and major creation forms during Month 2. The
GCC reviews the course creation forms during Month 2. If approved, all these forms are
sent upward to the Graduate Council to review during Month 2.

7. During month 2, the President reviews and signs the Graduate Council minutes from
Month 1 to approve the Intent to Plan. This approval is conveyed to the Graduate Council
before their meeting in Month 3. If this review is not completed before the Graduate
Council meets in Month 3, or if a delay is needed for any other reason, the Graduate
Council postpones the program, major, and course creation paperwork temporarily or
indefinitely as appropriate.

8. The Graduate Council considers the program addition, major addition, and course
addition forms during their Month 3 meeting. If approved, these items are listed in the
minutes for approval by the President during Month 4.

9. If the President approves the program, major, and course approvals, they move forward
to other administrative steps such as HLC and HEPC notification and financial aid
approval.

10. When all steps are complete, the Registrar’s Office creates the new major code(s) in
Banner.

11. The Registrar’s office notifies the college and the appropriate administrative units.

12. The BOG Academic and Student Affairs committee will be notified of all completed
program additions.

FACULTY SENATE CHAIR:

APPROVED BY THE
FACULTY SENATE: DATE:

DISAPPROVED BY THE
FACULTY SENATE: DATE:

UNIVERSITY PRESIDENT:

APPROVED: DATE:

DISAPPROVED: DATE:

COMMENTS:




Summary of current process

None of the steps outside the college can overlap
Steps with the Registrar, Bursar, Financial Aid, Accreditation, etc. are not shown Degree Program

& Major Additions
Undergraduate

College } { UCC } {Senate EC} { Senate } {President} { BOG }

Grad Council _ _
Planning Cmte Grad Council
{ BOG

{ Grad Council

Graduate

College

Planning & Grad Council President
Curr. Cmtes.

{ College




Proposed undergraduate process
and example timeline

Steps with the Registrar, Bursar, Financial Aid, Accreditation, etc. are not shown

College

APC Senate EC

Intent to Plan

Approved
by Sep 1;
Notice of
Intent sent

September meeting October meeting

October meeting

College

Degree Program ucc

& Major Creation
Course Creations

Approved by Oct 1

Senate EC

October meeting November meeting

Intent to Plan

Degree Program
& Major Additions

President

Before the
November
Senate meeting

Senate President
November meeting  Before the
January Senate
meeting

The BOG is notified of all completed degree program additions 2



Proposed graduate process
and example timeline Degree Program

& Major Additions
Steps with the Registrar, Bursar, Financial Aid, Accreditation, etc. are not shown
College Graduate Council Graduate President
Intent to Plan Planning Committee Council FESIGEN
Approved September meeting September meeting Before the November
by Sep 1; Graduate Council
Notice of Intent meeting
sent
College Graduate Council
Degree Program Planning Committee Graduate President
& Major Creation nning : Council
Course creations Curriculum Committee
Approved by: Oct 1 October meeting November meeting Before the January

Grad Council meeting

The BOG is notified of all completed degree program additions 3



ACADEMIC PLANNING COMMITTEE
RECOMMENDATION

SR 23-24-19 APC

Recommends that the following undergraduate degree program continue at its current level of activity.
e BA in Sociology (includes Anthropology major)

RATIONALE:

This program submitted a comprehensive five-year Program Review. Based upon careful evaluation of
these reviews, the Academic Planning Committee voted to recommend that it continue at its current
level of activity.

FACULTY SENATE CHAIR:

APPROVED BY THE
FACULTY SENATE: DATE:

DISAPPROVED BY THE
FACULTY SENATE: DATE:

UNIVERSITY PRESIDENT:

APPROVED: DATE:

DISAPPROVED: DATE:

COMMENTS:




ACADEMIC PLANNING COMMITTEE
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SR 23-24-20 APC

Recommends that the following undergraduate degree program be improved through advancements in
efficiency, quality, productivity, and focus.

e BA in Foreign Languages

1. The program needs a viable and workable assessment implementation plan. Faculty need a
reliable and dependable strategy to collect, analyze, and report assessment results
annually. Using those results, the program should develop an appropriate action plan to
improve students’ attainment of the program’s expected learning outcomes.

2. Communication between specific language programs (ex, Spanish, French, Japanese, etc.)
needs to be improved. Independently operating silos, grouped by language, have formed which
are preventing efficient sharing of resources and collaboration where needed.

3. A detailed and realistic Plan for Improvement is needed. This should be accompanied by
redoubled efforts in marketing and recruitment for the Foreign Languages degree programs.
Beyond the intrinsic value of language learning, earning a degree in another language opens
doors to a range of career opportunities in international relations, business, diplomacy, and
more.

RATIONALE:

The program submitted a comprehensive five-year Program Review. Based upon careful evaluation of
these reviews, the Academic Planning Committee voted to recommend the program be improved
through advancements in efficiency, quality, productivity, and focus.

FACULTY SENATE CHAIR:

APPROVED BY THE
FACULTY SENATE: DATE:

DISAPPROVED BY THE
FACULTY SENATE: DATE:
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UNIVERSITY PRESIDENT:

APPROVED: DATE:

DISAPPROVED: DATE:

COMMENTS:




ACADEMIC PLANNING COMMITTEE
RECOMMENDATION

SR 23-24-21 APC

Recommends the approval of the intent to plan for a Bachelor of Applied Science at Marshall
University.

RATIONALE:

The Intent to Plan document proposing a Bachelor of Applied Science to be offered in the University
College at Marshall University was approved by the Academic Planning Committee (APC). APC
members believe that the new degree program will enhance the quality and diversity of education in
applied science at Marshall University and provide students with a valuable and marketable credential
to prepare them for their careers and future endeavors.

The Bachelor of Applied Science (BAS) is an undergraduate degree that emphasizes the practical
application of the knowledge and skills acquired during a course of study.
» The BAS is specifically designed for students who have an earned AAS degree from a
regionally accredited institution of higher education.
» The BAS recognizes that workplace problems are interdisciplinary in nature and require a
broader range of knowledge and skills to solve those problems.

Students in the BAS program:
» complete two or more professional development pathways (e.g., minors, areas of emphasis,
concentrations, or certificates) that focus on building the knowledge and skills that will enable
students to achieve their career goals.
* learn how to apply skills and knowledge in situ. In this way, students learn to think critically
about problems in the workplace, design solutions, and test solutions to those problems.

There is a positive intersection of workforce trends and the number of AAS degrees awarded (2,199 in
2022). Workforce development organizations recommend that WV increase the number of citizens
with bachelor’s degrees and the BAS provides a path to the end for individuals who have been less
likely to pursue additional educational credentials. There is a moderate or high demand for workers
who hold bachelor’s degrees in various fields. West Virginia has a goal that 60% of citizens in the state
will have a certificate or degree by 2030. Estimates are that 50.8% of the 25-year-old and older
segment of the population have some college credits; 25% of the population have a bachelor’s degree
or higher.

The BAS program is built around existing courses which are organized to provide opportunities for
students to develop integrated and multidisciplinary bodies of knowledge and relevant skill sets.
Depending upon which professional development pathways and other courses students elect to take, the
program could be completed on-campus, with hybrid courses, with hyflex courses, with online courses,



ACADEMIC PLANNING COMMITTEE
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SR 23-24-21 APC
or with any combination of the above. The program may be completed by full-time and part-time
students, allowing students the opportunity to set their own pace.

The BAS program will be housed in University College. The courses taken by BAS students are
offered by colleges that are revenue units. We suggest that 75% of tuition goes to the college of the
course’s instructor. 25% of tuition goes to the college of the student’s major. This encourages
collaboration and course sharing between colleges. Tuition revenue for students in the program will
be sufficient to fund the instruction and advising.

FACULTY SENATE CHAIR:

APPROVED BY THE
FACULTY SENATE: DATE:

DISAPPROVED BY THE
FACULTY SENATE: DATE:

UNIVERSITY PRESIDENT:

APPROVED: DATE:

DISAPPROVED: DATE:

COMMENTS:




BACHELOR OF APPLIED SCIENCE (BAS)

Intent to Plan, Marshall University
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Brief Summary/Abstract

There are increasing demands for a workforce that is well educated, in a broad sense,
and able to successfully execute the demands of the growing number of positions
available across a wide variety of work sectors (e.g., businesses and industries).

Students who earn Associate of Arts (AA) and Associate of Science (AS) degrees at
regionally accredited CTCs are positioned to transfer into bachelor degree programs.
However, students who earn Associate of Applied Science (AAS) degrees have few
options to advance their careers, change their careers, or build new skill sets. The BAS
is designed specifically for AAS students who seek to advance their educational levels
and their careers.

The BAS is an undergraduate degree that emphasizes the practical application of the
knowledge and skills gained during a course of study.

More commonly seen in technical fields (such as physical sciences, business, etc.),
students who pursue a BAS degree gain experience in applying knowledge and skills
in increasingly complex contexts. In this way students learn, within the context of the
workplace, to think critically about problems in the workplace, to understand those
problems from multiple perspectives, and to design and test solutions to those
problems.

Instead of requiring students to select a single major to study, BAS degrees are
unique in that they typically focus on the development of authentic skill sets in the
context of one or more employment sectors to guide students in their last two years of
study.

The BAS degree recognizes that workplace problems are interdisciplinary in nature,
hence a program that promotes a broader study rather than having students pursue a
traditional, major-driven 4-year degree.



Program Description

Program Mission:

Marshall University’s mission ( https://www.marshall.edu/mission/ ), inspired by our Vision
and Creed, includes a commitment to each of the five items below. For each, you will find an
explanation of how the BAS degree aligns with the mission.

1.

Offer a wide range of high quality, affordable, and accessible undergraduate,
graduate, and professional education that prepares students to think, learn,
work, and live in an evolving global society. The Bachelor of Applied Science (BAS)
degree is specifically designed for individuals who have completed a course of study
and received an AAS degree from a regionally accredited institution of higher
education. The BAS is an undergraduate degree that emphasizes the practical
application of the knowledge and skills gained during a course of study. More
commonly seen in technical fields (such as physical sciences, business, etc.), students
who pursue a BAS degree gain experience in applying knowledge and skills in
increasingly complex contexts. In this way students learn, within the context of the
workplace, to think critically about problems in the workplace, to understand those
problems from multiple perspectives, and to design and test solutions to those
problems. Instead of requiring students to select a single major to study, BAS degrees
are unique in that they typically focus on the development of authentic skill sets in the
context of one or more employment sectors to guide students in their last two years of
study. The BAS degree recognizes that workplace problems are interdisciplinary in
nature, hence a program that promotes a broader study rather than having students
pursue a traditional, major-driven 4-year degree.

Create opportunities and experiences to foster understanding and appreciation
of the rich diversity of thought and culture. In the BAS program, students
participate in a variety of active engagements within different communities, industries,
systems, and frameworks. This variety allows students to experience different ways of
thinking, solving problems and interacting with others in a professional capacity.
Maintain a dynamic intellectual, artistic, and cultural life by promoting and
supporting research and creative activities by undergraduates, graduates, and
faculty. With their faculty mentors, course instructors, and community partners,
students enrolled in the BAS program will have opportunities to participate in
scholarly research, program development, program assessment and other creative
activities. These activities will be embedded within courses taken in selected pathways
of study, available through independent study or special topic courses, and in their
experiential placements.

Contribute to the quality of life of the community, region, and beyond through
applied research, economic development, health care, and cultural enrichment.
The applied nature of this degree program means that upon graduation, students will
be workforce ready, having gained knowledge and skills in their selected pathways.
Because students will select a pathway (e.g., advanced manufacturing,
entrepreneurship) that addresses an area of need identified by the state of WV, along
with two other related areas, and focus on the development of various skill sets, they


https://www.marshall.edu/mission/

will be ready to make an immediate impact on the life of the community, region, and
beyond.

5. Cultivate the development of an inclusive, just, and equitable community. The
opportunity to apply their knowledge and skills in situ while they are students will
provide students with experiences that require them to understand the context in
which they are working. In other words, they will learn how to integrate the culture
and cultural practices of the communities in which they work to generate more
inclusive, more just, and more equitable communities.

Program Location:

The BAS program will reside in University College. The primary mission of University
College is to “offer students a solid foundation of academic skills for progression into another
Marshall University college to declare a major and graduate.” The college achieves this
mission by “adhering to national academic advising standards, providing professional
academic guidance in a holistic and caring manner, understanding and practicing inclusion,
operating with high ethical standards, embracing innovation and creativity, collaborating with
the university community to ensure student success, safeguarding the privacy of students,
and encouraging student engagement in their own educational experience. University
College extends this mission to all Marshall students by providing a broad range of academic
services and transitional support programs.”

University College has personnel who are prepared to assist students who are new to
Marshall University who may need special supports to make a successful transition into a
4-year baccalaureate program. \While University College typically works with first-time, full-
time students, prospective BAS students are not unlike the students University College
typically works with. Specifically, prospective BAS students may need additional support to
effectively transition from community and technical college teaching practices and from a
smaller student body and smaller classes to an institution the size of Marshall University.

Program Features:

1. Summary of Important Features:

e The Bachelor of Applied Science (BAS) degree is specifically designed for
individuals who have completed a 2-year course of study and received an
earned AAS degree from a regionally accredited institution of higher
education.

¢ Instead of requiring students to select a single major to study, students in the
BAS program will typically identify a field of study. Within that field of study,
students will identify two or more professional development pathways (e.g.,
minors, areas of emphasis, concentrations, or certificates) to complete. These
pathways focus on building knowledge and skills that will enable students to
achieve their career goals.

e The BAS is an undergraduate degree that emphasizes the practical application of
the knowledge and skills acquired during a course of study.



e More commonly seen in technical fields, physical sciences, and business, students
who pursue a BAS degree learn how to apply skills and knowledge in situ. In this
way students learn, within the context of the workplace, to think critically about
problems in the workplace, to understand those problems from a “customer”
perspective, and to design and test solutions to those problems.

e BAS degrees typically recognize that workplace problems are interdisciplinary in
nature, so they promote a broader study than pursuing a traditional, major-driven
4-year degree.

2. Program Learning Outcomes: The BAS is, by its very nature, one that requires active
student engagement using refined sets of skills to solve authentic problems. The
following program learning outcomes (1-5) reflect the skill sets which will enable most
students the skills required to solve complex problems. Learning outcome #6
specifically addresses the skill set that will assist students in making a transition from
academic learning to application of learning. At the same time students are
developing their skill sets, they are acquiring knowledge.

a. Integrative Thinking: Students will make connections and transfer skills and
knowledge among varied disciplines, domains of thinking, and situations. [This
outcome is required in all courses carrying the critical thinking designator.]

b. Metacognitive Thinking: Students will evaluate the effectiveness of a project plan
or strategy to determine the degree of their improvement in knowledge and
skills.

c. Ethical and Civic Thinking: Students will determine the origins of core beliefs and
ethical principles, evaluate the ethical basis of professional rules and standards of
conduct, evaluate how academic theories and public policy inform one another to
support civic well-being, and analyze complex ethical problems to address
competing interests.

d. Quantitative Thinking: Students will analyze real-world problems quantitatively,
formulate plausible estimates, assess the validity of visual representations of
quantitative information, and differentiate valid from questionable statistical
conclusions.

e. Intercultural Thinking: Students will evaluate generalizations about cultural
groups, analyze how cultural beliefs might affect communication across cultures,
evaluate how specific approaches to global issues will affect multiple cultural
communities or political institutions, and untangle competing economic, religious
social, political or geographical interests of cultures groups in conflict.

f.  Community Engagement: Students will build trusting and collaborative
relationships with communities (people); guide and support communities as they
define community goals, plan and execute community actions to achieve those
goals, and evaluate the effectiveness of their community actions (practices);
contribute to the development of new community standards (policy); and, lead
efforts to evaluate community efforts with an eye toward ongoing improvement for
future efforts (performance).

3. Additional Program Outcomes:
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The program will develop, maintain, and sustain relationships with a variety of
community organizations, businesses, and industries to provide places and spaces
where students can actively and authentically apply their knowledge and skills to
solve problems.

The program will provide students with multiple frameworks, learned in their
professional development complement areas, through which they might identify,
understand and solve problems.

The program will use design thinking processes to identify, understand and solve
problems.

The program will establish a data-driven, evidence-based culture to promote the
importance of lifelong learning.

Admissions and Performance Standards:

Students must have an earned (AAS degree from a regionally accredited
institution of higher education. This degree serves as a block transfer and fulfills
the general education requirements of the BAS degree.

Students may transfer up to 72 hours of coursework that was required for their
AAS degree program.

Students must maintain a 2.0 to remain in the program.

Students may need to fulfill additional requirements if required by in specific
courses or in their experiential placements (e.g., background check, TB test).

Program Requirements:

®

Credit Hours: 120 credit hours (minimum) which must include at least 30 hours of
upper division coursework and at least 30 hours of coursework taken at Marshall
University.

General Education: An earned Associate in Applied Sciences degree, from a

regionally accredited institution of higher education, fulfills the general education

requirements.

Professional Development Pathways: The BAS degree is designed to allow

students, who want to extend their education in personally meaningful ways, to

capitalize on interdisciplinary and integrative learning through the pursuit of
professional development pathways (e.g., minors, areas of emphasis,
concentrations, or certificates). Students must complete at least 2 professional
development pathways.

Experiential Placements:

i.  Students must complete at least 6 hours of field experience (e.g., sustained
immersion over the course of a semester such as an internship or co-op
placement), related to their professional development pathways.

i.  Students may need to fulfill additional requirements if required by their
experiential placement (e.g., background check, TB test).

Summary - Students in the BAS program will be eligible for graduation if they

have:

i.  Completed 30 hours of upper division coursework.

i.  Completed 30 hours of coursework at Marshall University.

iii.  Completed 2 professional development pathways.
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11.

12.

13.

iv. ~ Completed 6 hours of field experience.

v.  Completed a total of 120 hours (includes hours required for completion of the
AAS degree).

vi. A 2.0 grade point average.

Majors to be offered: None

Specializations/Areas of Emphasis: Students will complete two professional
development pathways to support them in building knowledge and skills within the
context of a field of study (e.g., aviation, entrepreneurship, cybersecurity, health care,
etc.). Each pathway (e.g., minors, areas of emphasis, concentrations, certificates, etc.)
represents a specialization.

Minimum Credit Hours to Complete the Program: 120 credit hours

Research-tool Requirements: Requirements are variable and depend upon which
courses students take and where they complete their field experiences.

Examination Procedures: Examination procedures for student learning will be
conducted according to the syllabi for the courses students enroll in. In some cases
students might be taking examinations, developing projects, or demonstrating
learning through application of knowledge and skills in their field placements.

Requirements for a Research Paper, Thesis or Dissertation: None

Field Work or Similar Requirements: Students are required to complete 6 hours of
field experience in placements related to their field of study or professional
development pathways.

Other Information to describe the program:

Program Delivery

The program is built around existing courses which are organized to provide
opportunities for students to develop integrated and multidisciplinary bodies of
knowledge and relevant skill sets.

Depending upon which professional development pathways and other courses students
elect to take, the program could be completed on-campus, with hybrid courses, with
hyflex courses, with online courses, or with any combination of the above.

The program may be completed by full-time and part-time students, allowing students
the opportunity to set their own pace.



Program Need & Justification

Hanover Research (see attached Academic Program Assessment) completed an analysis of
student demand trends, labor market demand, and market competitors and recommended
that Marshall University should offer the Bachelor of Applied Science degree program.
Further, they reported the following:

e Thereis a positive intersection of workforce trends and the number of AAS degrees
awarded.

e Workforce development organizations are recommending that WV increase the
number of citizens with bachelor’'s degrees and the BAS provides a path to that end
for individuals who have been less likely to pursue additional degrees.

e There is a moderate or high demand for workers in various fields who hold bachelor’s
degrees.

e West Virginia has a goal of 60% of citizens in the state will have a certificate or degree
by 2030. Estimates are that 50.8% of the 25 years and older segment of the
population have some college credits; 25% of the population have a bachelor’s
degree or higher.

Will Degree Program be similar in title or content to an existing Degree Program
or Major at the University?

Some may consider this degree program to be like the RBA degree, and there are
similarities. These similarities include:

1. Prior Learning Experience: Both degree programs recognize the value of experience
in the learning enterprise; students may be granted credit for prior learning
experiences completed outside of their academic journey.

2. Flexibility: Both degrees offer students flexibility in course selection and in the
sequencing and pacing of coursework.

Likewise, there are important differences between the RBA and BAS degrees. These
differences include:

1. Focus: Students in the RBA program are not required to identify a focus for their
studies (although many will). Students in the BAS program are required to complete
at least two professional development pathways.

2. Eligibility - High School Graduation: Students in the RBA must have been out of
high school for at least 3 years before enrolling in the RBA program. There are no
limitations relating to the date of completion of high school for students in the BAS
degree program; they only need to have completed an AAS degree.

Existing Programs

List similar programs (and their locations) offered by other institutions (public or private) in
West Virginia. State why additional programs or locations are desirable.



School Name BAS Degree? Degree In? (Content Area)

Bethany College No

Bluefield State University Yes Interdisciplinary Concentration

Pre-Medicine Concentration

Concord University No

Davis & Elkins College No

Fairmont State University No

Glenville State University Yes No concentration

Shepherd University No

University of Charleston No

West Liberty University No

West Virginia State University No

WVU-Institute of Technology No

WVU-Potomac State College No

West Virginia Weslyan College No

Wheeling University No

Learning Outcomes of the Marshall University Baccalaureate Degree Profile

e Marshall University's Baccalaureate Degree Profile represents nine different skill sets
which, taken together, represent the most common program outcomes across our
many academic units.

e These skill sets represent nine different kinds of critical thinking: communication
fluency, creative thinking, ethical and civic thinking, information literacy, inquiry-based
thinking, integrative thinking, intercultural thinking, metacognitive thinking, and
quantitative thinking.

e Five of these (integrative thinking, metacognitive thinking, ethical and civic thinking,
quantitative thinking, and intercultural thinking) come directly from the Marshall
University Baccalaureate Degree Profile.

e The sixth, Community Engagement, supports the community relationships the
program must develop, maintain and sustain.
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Relationship to Marshall’s Strategic Vision

The vision of Marshall University: To inspire learning and creativity that ignites the mind,
nurtures the spirit, and fulfills the promise of a better future.

The BAS degree program aligns closely with the vision of Marshall University. The intent of
the program is to create linkages between technical learning (skill development) and
academic learning (knowledge development) equipping students with the practical skills and
knowledge needed to succeed in the workforce. As an applied degree, the attention to
blending skills and knowledge throughout their education serves to Inspire students to learn,
as can be seen in those aspects of the program where students are engaged in addressing
and solving real problems. In many cases, that inspiration leads students to develop creative
solutions to persistent problems. Solving difficult problems nurtures our spirits as we find
satisfaction in empowering individuals and communities. Finally, when problems are solved,
we have more time to address new problems, act, and evaluate the outcomes of our
processes.

Marshall aims to provide education and opportunities that foster the Intellectual, cultural, and
economic development of Its students and the communities it serves. The BAS degree Is
designed to create linkages between technical and academic education, equipping students
with the practical skills and knowledge needed to succeed in the workforce. By offering the
BAS degree, Marshall University demonstrates its commitment to preparing students for
meaningful careers and contributing to the economic growth of the region.

Relationship to the Statewide Master Plan

The Higher Education Policy Commission’s (HEPC) Vice Chancellor, Dr. Corley Dennison
wrote (in an email to Stephen Tipler), that Marshall University is not required to follow the
2018 state master plan. Tipler noted that Dennison suggested we refer to Series 10 as the
main instrument for program planning.

Series 10 (Policy Regarding Program Review and Planning) has an effective date of
September 2, 2022, and guides institutions to consider the “full breadth of academic
programs and the resources necessary to support them.” The HEPC, through Series 10, has
identified external demand, quality of outcomes, and delivery cost as the “priority core
components” of program evaluation.

Through this Intent to Plan, we demonstrate that there is demand for this degree (see
attached Hanover report); our degree includes outcomes that target the development of
knowledge and skills and integrates well with our general education and other requirements
all students must complete (e.g., capstone experience, internships); and low-cost delivery
because it capitalizes on existing structures and processes that have capacity to serve more
students.

M



Program Planning and Development

History of Development and Submission of this Program Proposal

Students who earn AA and AS degrees at a CTC are positioned to transfer into 4-year
academic programs. However, students who earn AAS degrees have few options to advance
their careers, change their careers, or build new skill sets. The BAS is designed specifically for
AAS students who seek to advance their educational levels and their careers.

What Resources (e.g., personnel, financial, equipment) have already been
invested in this program?

This program relies upon existing resources. personnel (e.g., faculty, college administrators,
advisors). No additional financial support or equipment is required at this time.

What Planning activities have supported this proposal?

The proposed BAS was developed through a collaboration between the academic leaders at
Marshall (e.g., Academic Affairs, Deans, faculty, etc.), academic leaders at MCTC and other
WV CTCs, work-force leaders, and faculty. In our meetings, we discussed how we might
support each other, tested ideas, selected target employment sectors/fields of study, and
identified professional development pathways. In all conversations we are having with
prospective partners, we are receiving positive feedback about the importance of this
degree.

Clientele and Need

The BAS degree serves a wide variety of individuals and needs. It is comprehensive enough
to satisfy individuals who have little to no workforce experience and robust enough to
elevate the knowledge and skills of seasoned members of the workforce.

Indicate any special characteristics, such as age, vocation or academic
background

1. We anticipate having students who matriculated to a CTC immediately after
completing high school and completed their AAS degree in 2-3 years (depending on
length of program, full-time or part-time attendance, etc.).

2. We also expect students who have been in the workforce and want to add to their skill
sets to be current and enhance their career options.

Indicate manpower needs, interest on the part of industry, research or other
institutions, governmental agencies, or other indicators, justifying the need for
the program

1. Arecent report from Hanover Research showed that education, finance, technology,
and business occupations were in high or moderate demand in WV.

2. Arecent report from Hanover Research reported that the demand for associate
degrees in WV is increasing with a 4.0 percent growth between 2017-2021. While that
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growth does not distinguish between the type of associate degree (AA, AS, or AAS),
Hanover found that 17 WV community and technical colleges award AAS degrees.
Further, approximately 2000 students each year (2,199 AAS degrees were conferred
in 2022) will graduate from a WV community and technical college with an AAS
degree.

Employment Opportunities

1. The Hanover Research report reported that there is high demand for occupations in
education, finance, technology, and business through 2026.

2. Furthermore, there is moderate demand for the following:

a. Computer Occupations (Computer Systems Analysts; Software Developers;
Database Administrators; Network and Computer Systems Administrators)

b. Finance Occupations (Cost Estimators; Financial Analysts; Personal Financial
Advisors)

c. STEM Occupations (Electrical, Industrial, Civil, Environmental, Mechanical,
Mining and GeologicalEngineers; Conservation or Environmental Scientists;
Chemists; Surveyors)

d. Human Resources Occupations (Training and Development Specialists;
Operations Research Analysts; Compensation, Benefits, and Job Analysis
Specialists)

e. Social Work and Education Occupations (Child, Family, and School Social
Workers; Mental Health and Substance Abuse Social Workers; Health
Educations; Probation Officers; Teachers)

f.  Other Occupations (Clergy, Directors of Religious Activities; Graphic
Designers; Producers and Directors; Writers and Authors; Dietitians and
Nutritionists; Medical and Clinical Laboratory Technologists; Market Research
Analysts)

3. Top employers for individuals holding bachelor's degrees include: Humana, WV
Department of Transportation, WVU, state of West Virginia, Bureau for Social Services,
Deloitte, ICF, Genesis Healthcare, Marshall University, CDM Smith, Guidehouse,
Oracle.

Program Impact

Because BAS students will be selecting at least two professional development pathways
within the context of an employment sector, some programs, departments, and colleges will
see an increase in the number of students taking their courses. Based on the incentive based
budgeting model, this will result in an increase in the amount of money flowing into the
colleges.

Opportunity Costs of this program, including enrollment, faculty load, and
resources in other programs

1. New Segment: The BAS degree program serves a segment of the population we
have never recruited; students entering this program would not be likely to attend
Marshall at all if not for this degree.
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2.

Competitive Advantage: As noted in a previous section, there are only two other
schools in the state who offer something like the degree program we are proposing.
Given the demand for and potential for growth, we would have a competitive
advantage by offering the degree now.

Cooperative Arrangements

1.

Multiple cooperative arrangements already exist. Many of those are managed through
the Office of Career Education and some are managed and maintained by
departments/colleges.

Courses to be taken by registered students already exist in the various departments
and schools. Consequently, the equipment required will be available to them because
they are registered students.

Marshall Advanced Manufacturing Center, Coalfield Development, Mountwest
Community and Technical College (and others in-state and out-of-state)

Alternatives to Program Development

1.

2.

Transfer: Most AAS degrees require fewer general education courses than an AA or
AS degree because the bulk of the required coursework is applied studies in which
students engage in experiences that allow them to practice, develop, and master a
technical skill. Should those students transfer into a 4-year school or program to
acquire a BA or BS (or equivalent degree), they would have to complete all the
general education requirements and any pre-requisite coursework. This could
realistically take an additional three years, at least. A BAS degree typically requires
only two more years which is easily achieved when the AAS is applied as a block
demonstrating completion of the general education requirements.

Articulation Agreement 2 + 2: Like the transfer option discussed above, the students
would be responsible for fulfilling most of the general education requirements, thus
lengthening their stay in the academy and increasing their financial burden.

Program Financial Information

New Program Specific Fees

None

Revenue self-generating by year 10?

Yes

Describe any institutional plans to reallocate resources to the program in each
year of five-year period

None
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Supplemental Resource Needs, beyond usual institutional allocations or regular
budget process

None beyond what we would normally consider with increased enrollment. For example, with
increased enrollment we had to add advisors in a couple of areas. As the BAS enrollment
increases, we could reach a point of requiring an additional advisor. That would most likely
be a new position request.

Projection of Program Size
We anticipate having between 80-100 students at the end of five years.

Program Implementation and Projected Resource
Requirements

Program Administration

Because the BAS program is not based within a single disciplinary field of study; it will be
based within the University College unit. University College already has advisors and an
administrative framework that can absorb and support this new degree program and the
students who enroll in it.

Program Projections

We know, from the Hanover report, that the projected market for the BAS degree includes
2,199 AAS conferrals in WV in 2022. Furthermore, there are additional candidates in Ohio
and Kentucky.

1. Because we will have a later start for recruiting for and marketing the program, we will
likely have a “warm” start in fall 2024. Still, we believe we could recruit approximately
2.5% of the potential market and enroll 55 students for fall 2024.

2. A major variable in our projections is the enrollment status of the students. Students in
this program may participate on either a part-time or full-time basis. We anticipate
that students who pursue the BAS immediately after receiving their AAS degree are
more likely to attend full-time (assuming they were full-time at their CTC). Prospective
students who are currently working will likely attend on a part-time basis. For Form 1,
we will assume that 1/3 of the students will be enrolled as full-time students and 2/3 of
the students will be enrolled as part-time students. This distribution was used to
determine FTE.

3. Arelated, but different variable, is the number of hours students, particularly those
enrolled as part-time students, might take each semester. For Form 1, we will assume
that part-time students will enroll in 3 hours in both fall and spring terms for a total of
6 hours per academic year. Additionally, we assume that full-time students will enroll
in 12 hours per semester for a total of 24 hours per academic year.

a. Contents of Form 1 were derived in this manner:
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i. Headcount: Assumed 2.5% of the prospective market of 2,199 students would
enroll in first year. Projected 10% growth, year over year, through the fifth year.

ii. FTE: Derived from an assumption that 1/3 of the students would be full-time
and 2/3 of the students would be part-time. Assumed full-time students would
complete 24 credit hours over the course of a year and that part-time students
would complete 6 credit hours over the course of a year.

iii. SCH: Derived from the assumptions noted above with regard to headcount
and FTE.

iv. Degrees Granted: Using the data found in Tracking Transfer: Measures of
Effectiveness in Helping Community College Students to Complete Bachelor’s
Degrees (Shapiro et al., 2017) we calculated that 42% of the students who
transfer with a degree in hand would complete a 4-year degree.

Faculty Instructional Requirements

Students in the BAS program will be taking courses that are already being offered by existing
faculty.

Library Resources and Instructional Materials

Because the BAS program does not introduce a new discipline or area of study, the existing
library resources and instructional materials will be sufficient.

Support Service Requirements

Because the BAS program does not introduce a new discipline or area of study, the existing
instructional materials and requirements will be sufficient.

Facilities Requirements

Because the BAS program is built on existing programs, pathways, and courses, no additional
space is required.

Operating Resource Requirements

The BAS program is different from almost all other degree programs in that University
College, where the degree will be housed, is not a revenue unit.

Instead, University College is funded as a support unit. Further, it provides a fully functional
administrative unit with the capacity to manage the BAS program and students. Specifically,
there are already administrators, advisors, and clerical workers in University College who
have the capacity to absorb the BAS students, just as they absorbed additional students in fall
of 2023.

As a support unit, University College makes a budget request each year in the new budget
model. This request will include salaries as well as non-salary costs. University College will
need to propose a budget request each year sufficient to cover the costs of advising and
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operating the BAS program (not including instructional expenses). It is anticipated that this
request will not exceed the 25% of net tuition that University College would receive for each
BAS major if University College were a revenue unit.

Source of Operating Resources

The new budget model provides a map of the source and recipients of operating resources.

For example:

1. The new budget model normally directs 75% of net student tuition to the college of
instruction. This will cover the instructional cots for the BAS students.

2. The budget model normally directs 25% of net student tuition to the college of the
major. Because University College is not a revenue unit, they will not receive this
revenue directly. However, the program can operate with funding equivalent to the
25% of net tuition that would be allocated if UC were a revenue unit.

a. The allocation in the FY22 model budget is $938 per full-time student per year.

b. As we gain more students in University College, we may reach a point where we
will require additional advisors. New advisors typically have a starting salary of
$54,000 including benefits. Most advisors of students who are high touch, as many
of the prospective BAS students will be, have caseloads of 125. The cost per
student for advising is $432. As noted above, University College will have available
approximately $938 per full-time student per year. This amount easily covers the
cost per student in advising.

c. All other administrative functions are already in place and functional with the
capacity to absorb the BAS students.

Tentative Curriculum

Tentative Curriculum Outline

The flexible nature of the BAS degree program allows us to provide individualized academic
maps to our BAS students. The table below provides an example of some of the
combinations students might choose.

As an example, students graduating from Marshall’s Aviation Maintenance program will have
an AAS degree. Those students who want to further their education could then seek
admission for a bachelor’s degree. If the students are interested in building aviation
maintenance businesses they might decide, based on their own needs, to select the
following professional development pathways: Business Communications and Accounting.
Different students might select a different combination of professional development
pathways.
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Aviation

Advanced
Manufacturing

Cybersecurity

Energy Sustainability

Entrepreneurship

Healthcare

Innovation

General Business
(15)

Entrepreneurship
(15)

Engineering Science
(18)

Entrepreneurship
(15)

Environmental
Science (17-19)

Physics and Physical
Science (14)

Sustainability (15)
Game Development
(15)

Web Development
(15)

Addiction Studies
(15)

Social Work (15)

Clientele and Need

{ skill sets }

Leadership

Business
Communications
(15)

Japanese Studies
(15)

Business
Communications
(15)

Business
Communications
(15)

Business
Communications
(15)

Public Relations (15-
21)

Business
Communications
(15)

Journalism (15)

Public Relations (15-
21)

Business
Communications
(15)

Economic
Development

Accounting (15)
Finance (18)

Economics (15)

Management
Information Systems
(12)

Management
Information Systems
(12)

Accounting (15)
Advertising (15)

Music
Entrepreneurship
(15)

General Business
(15)

Community
Development

Criminal Justice (15)

Natural Resources &
Recreation
Management (15)

Hospitality &
Tourism Marketing
(15)

Health & Wellness
(14)

The BAS degree serves a wide variety of individuals and needs. It is comprehensive enough
to satisfy individuals who have little to no workforce experience and robust enough to
elevate the knowledge and skills of seasoned members of the workforce.
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Indicate Personnel Needs

No additional personnel will be needed to deliver the curriculum.

Cooperative Arrangements

We will work cooperatively with other support units on campus (e.g., career education) to
assist students in achieving their goals. Career education has the necessary resources to
assist in placing students in field experiences and in helping students market themselves at

the completion of their bachelor’s degree.

Any Additional Supporting Documentation

External Analysis of the Program, if any

See Hanover report.

References

Shapiro, D., Dundar, A., Huie, F., Wakhungu, P.K,, Yua, X., Nathan, A. & Hwang, Y. (2017,
September). Tracking Transfer: Measures of Effectiveness in Helping Community
College Students to Complete Bachelor’'s Degree (Signature Report No. 13). Herndon,
VA: National Student Clearinghouse Research Center.
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(Form 1) FIVE-YEAR PROJECTION OF PROGRAM SIZE?

First Year
(2024-25)

Second
Year

(2025-26)

Third Year
(2026-27)

Fourth
Year (2027-
28)

Fifth Year
(2028-29)

Number of students served
through course offerings of the
program:

The BAS program does not offer content courses. Students will
register for internships and co-ops in UNI sections specifically
designed for the BAS students.

Headcount

FTE

# of SCHs generated by courses
within the program (entire
academic year)

Number of Majors:

Headcount 55 61 67 74 81

FTE 27 30 33 37 40

# of SCHs generated by courses 654 726 798 894 972
within the program (entire
academic year)

Number of degrees to be granted 0 12 13 15 17

(annual total)

' See item 2 in the “Program Implementation and Projected Resource Requirements” section for
information on the source of the information included in this chart.
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(Form 2) FIVE-YEAR PROJECTION

OF
TOTAL OPERATING RESOURCES
REQUIREMENTS*
First Year Second | Third Year Fourth Fifth Year
Year Year
(2024-25) (2026-27) (2028-29)
(2025-26) (2027-28)

University College is funded as a support unit. Further, it provides a fully functional administrative
unit with the capacity to manage the BAS program and students. Specifically, there are already
administrators, advisors, and clerical workers in University College who have the capacity to

absorb the BAS students.

As a support unit, University College makes a budget request each year in the new budget
model. This request will include salaries as well as non-salary costs. University College will need
to propose a budget request each year sufficient to cover the costs of advising and operating the
BAS program (not including instructional expenses). It is anticipated that this request will not
exceed the 25% of net tuition that University College would receive for each BAS major if
University College were a revenue unit.

A. FTE Positions

1. Administrators

2. Full-time Faculty

3. Adjunct Faculty

4. Graduate Assistants

5. Other Personnel:

a. Clerical Workers

b. Professionals

Note: Include percentage of time of
current personnel.

B. Operating Costs (Appropriate
funds only)

1. Personal Services:
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a. Administrators

b. Full-time Faculty

c. Adjunct Faculty

d. Graduate Assistants

e. Non-Academic Personnel:

i Clerical Workers

il. Professionals

Total Salaries

2. Current Expenses

3. Repairs and Alterations

4. Equipment

a. Educational Equipment

b. Library Books

5. Nonrecurring Expenses

Total Costs

C. Sources

1. General Fund Appropriation
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ACADEMIC PROGRAM
ASSESSMENT

Bachelor of Applied Studies
Completion Program

Prepared for Marshall University

October 2023

In the following report, Hanover assesses demand for
bachelor of applied studies degree completion programs,
specifically highlighting demand trends within West
Virginia. This report includes an examination of student
and labor market demand trends, and an analysis of
potential competitor programs.




EXECUTIVE SUMMARY

RECOMMENDATIONS

Based on an analysis of student demand trends, labor market demand, and market competitors, Hanover
recommends that Marshall University (Marshall):

OFFER THE PROPOSED BACHELOR OF APPLIED STUDIES

Workforce trends and degree conferrals suggest a steady market for a Bachelor of Applied
Studies (BAS) degree completion program. Workforce development organizations in West
Virginia strongly recommend the expansion of bachelor’s degree-educated residents, and the
BAS can target a demographic that may have fewer degree completion options. In addition,
degree conferral estimates suggest there may be a potential applicant pool of around 2,000
AAS graduates in the state each year. These trends suggest enough demand to support an on-
campus BAS degree.

MAINTAIN A GENERAL NAME FOR THE DEGREE PROGRAM

The Bachelor of Applied Science and Bachelor of Applied Studies names are by far the most
common used to identify bachelor’s degree completion programs for AAS degrees. These
names are used for both online and on campus programs. Few other names or additional
wording is used for these types of degrees. This suggests that Marshall should consider
maintaining a general name (such as Bachelor of Applied Studies) for the degree without any
additional wording (such as Bachelor of Applied Studies in Workforce Development).

OFFER CLEARLY DEFINED CONCENTRATION AREAS

Benchmarked degree programs commonly offer a wide variety of concentration areas that
provide an expansion or extension of AAS training. To fully articulate the value of the BAS,
Marshall should offer clearly defined pathways that illustrate how an AAS degree can track
into various career paths, either by offering specific concentration areas or broader cluster
pathways such as leadership or management.

HIGHER EDUCATION

KEY FINDINGS

Student demand in West Virginia indicates
steady demand for bachelor's degree
completion programs. The number of overall
associate’s degree conferrals shows a 4.0
percent growth rate, while a manual scan of
associate’s-granting institutions in West Virginia
suggests an eligible applicant pool of
approximately 2,000 students in 2022.

Occupational projections and real-time job
posting trends indicate high or moderate
demand for bachelor’s-educated workers in the
fields of education, finance, business, and
technology. Social work and management
occupations may also see steady demand in
coming years.

Accrediting bodies do not appear to offer
regulations for degree completion programs in
West Virginia. Instead, Marshall will likely need
to follow general guidelines for transfer credit
and baccalaureate degree program
development.

Benchmarked BAS programs have common
components, including similar naming
conventions, credit requirements, and
concentration options. Approximately half of
benchmarked on campus BAS degrees also offer
an online or hybrid option for some
concentration areas.




STUDENT DEMAND ANALYSIS

AAS DEGREE COMPLETIONS

AAS degree completions by institution (2022)

ANALYSIS

Degree conferral trends indicate that demand for associate’s
degrees in West Virginia is rising, with a 4.0 percent growth rate
between 2017 and 2021. However, IPEDS data does not
disaggregate by type of associate’s degree.

A manual scan of AAS or occupational associate’s degrees in West
Virginia found that the potential student market for BAS degrees
could be around 2,000 students annually. Of the 31 institutions in
West Virginia that reported associate’s degree conferrals in 2021,
17 appear to currently offer AAS degrees. The remaining
institutions offer only AA/AS degrees or are online only
institutions.

AAS degree conferral numbers for 2022 were estimated through a
manual scan of program offerings from institutional websites and
completions from College Navigator. Transfer-focused associate’s
degrees and AS in nursing degrees were not included in completion
numbers where this distinction was available.

ASSOCIATE'S DEGREE COMPLETIONS

State distribution of associate’s degree completions from 2017 to 2021

6,456 6,545 6,719 6,635 7,567
2017 2018 2019 2020 2021

Source: IPEDS

HIGHER EDUCATION

LAl Coﬁéfrglesg(;eoe22)
Blue Ridge Community and Technical College 205
BridgeValley Community and Technical College 213
Carver Career Center 10
Eastern West Virginia Community and Technical College 32
Huntington Junior College 53
Mountain State College 9
Mountwest Community and Technical College 195
New River Community and Technical College 99
Pierpont Community and Technical College 275
Potomac State College of West Virginia University 51
Southern West Virginia Community and Technical College 024
Valley College - Martinsburg 99
West Virginia Junior College - Bridgeport 26
West Virginia Junior College - Charleston 44
West Virginia Junior College - Morgantown 248
West Virginia Northern Community College 136
West Virginia University at Parkersburg 280
Total: 2,199



https://nces.ed.gov/ipeds/datacenter/
https://nces.ed.gov/collegenavigator/

LABOR MARKET TRENDS

WORKFORCE TRENDS

West Virginia is working towards equipping 60 percent of citizens with a certificate or degree by 2030 to respond to the economic and workforce needs of the
state. Data from the 2022 American Community Survey estimates that 50.8 percent of the population 25 years and older in West Virginia holds at least some
college credits. Approximately 25 percent of the population currently holds a bachelor’s degree or higher (24.8 percent for the population 25 years or over),
with 10.7 percent of 18- to 24-year-olds having a bachelor’s or higher.

According to long-term occupational projections for West Virginia, occupations in education, finance, technology, and business show high or moderate demand
through 2026.

In-Demand Occupations Requiring a Bachelor’s Degree

(2016-2026)

High Demand Occupations Moderate Demand Occupations
* Management Analysts Computer Occupations: Social Work and Education Occupations:
* Accountants and Auditors » Computer Systems Analysts e Child, Family, and School Social Workers
» Elementary School Teachers » Software Developers (Applications/ Systems) * Mental Health and Substance Abuse Social Workers
» Middle School Teachers » Database Administrators * Health Educators
» Secondary School Teachers * Network and Computer Systems Administrators * Probation Officers
* Public Relations Specialists » Teachers (Kindergarten, Career/Technical, Special
e Recreation Workers Finance Occupations: Education)
* Cost Estimators
* Financial Analysts Other Occupations:
» Personal Financial Advisors e Clergy
» Directors of Religious Activities
STEM Occupations: * Graphic Designers
» Engineers (Electrical, Industrial, Civil, Environmental, e Producers and Directors
Mechanical, Mining and Geological) *  Writers and Authors
* Conservation or Environmental Scientists » Dietitians and Nutritionists
* Chemists * Medical and Clinical Laboratory Technologists
»  Surveyors * Market Research Analysts
Human Resources Occupations:
* Training and Development Specialists
* Operations Research Analysts
» Compensation, Benefits, and Job Analysis Specialists

HIGHEREDUCATION
Source: WorkForce West Virginia



https://wvclimb.com/
https://data.census.gov/table/ACSST1Y2022.S1501?q=West+Virginia+Education&t=Business+and+Economy:Educational+Attainment
http://lmi.workforcewv.org/LTprojections/LTDemandOccs.html
http://lmi.workforcewv.org/LTprojections/LTDemandOccs.html

REAL-TIME JOB POSTING TRENDS

ANALYSIS TOP OCCUPATION AREAS

West Virginia job postings requiring a bachelor’s degree, by occupation area
Job posting trends in West Virginia echo high-demand
occupation projections, with high numbers of job postings Social and Human Service Assistants INIEEGGGGEEEEGGEGEGE 061
requiring a bachelor’s degree in social work, technology, Computer and Information Systems Managers EE—————— ) 913

i TEM ions. Empl | . .
business, an(.j > o‘ccup.atl.ons mployer trends suggest large Medical and Health Services Managers I 323
numbers of job openings in insurance, government, healthcare,

and consulting. Management Analysts I 466
Registered Nurses I 461

However, only a small percentage (3.3 percent) of job postings Software Developers I 385

require a bachelor's degree in the state, compared with 15 ) ) )
percent of job postings that require an associate’s degree. Architectural and Engineering Managers . 378

Accountants and Auditors IS 344
Sales Representatives Il 313

EDUCATION REQU IREMENTS Human Resources Specialists Il 296
2.5% 2% TOP EMPLOYERS
270 ‘“ = High School Diploma or WestVirimio - - ,
4 Equivalent est Virginia job postings requiring a bachelor’s degree, by employer
3.3% i m Associate's degree
24.9% Humana (500 job postings)
m Bachelor's degree West Virginia Department of Transportation (323)
West Virginia University (308)
= Master's degree West Virginia (291)
Bureau for Social Services (246)
15.0% ® Doctoral Deloitte (210)
ICF (198)
Genesis Healthcare (190)
Note: 52,692 listings did not specify educational attainment requirements. Marshall University (187)
. . . . ) o CDM Smith (140)
Note: Fgr 'thIS analysis, Hanover retr]eved job postings da'tg for posfclonsl in Guidehouse (124)
West Virginia from JobsEQ, a proprietary database providing real-time job
postings aggregated from thousands of websites. All data reflect the 180-day Oracle (108)
period as of October 2023.

HIGHER EDUCATION



http://www.chmuraecon.com/jobseq/

PROGRAM SUMMARY

BENCHMARKING SUMMARY

PROGRAM NAME

Most benchmarked degree programs use the simple name of the
degree with no additional descriptors. Purdue University-Fort
Wayne was the only benchmarked program to use additional
wording for a general degree with multiple concentration areas:
Bachelor of Applied Science in Integrated Studies.

Both Bachelor of Applied Science and Bachelor of Applied Studies are
common terminology. A manual scan of programs indicates that
Bachelor of Applied Studies is also common among online-only
degree completion programs. There does not appear to be a
correlation between degree name and type of completion
program (AAS or AAA). In addition, few other naming conventions
appear to be used for this type of degree.

DELIVERY MODALITY

BAS degree completion programs are commonly offered in a fully
online format to accommodate the needs of working
professionals. Hanover chose the specific institutions
benchmarked in this report to highlight trends among primarily on
campus programs. Of the benchmarked on-campus BAS degree
programs, approximately half also offer flexible online or hybrid
delivery. Most of these programs note that modality is available
on a per-course basis. Some concentration areas may be available
completely online, while others may not. The individuality of the
program may allow students to complete an online or hybrid
program, but the BAS is not designed with this specific modality in
mind.

HIGHER EDUCATION

ACCREDITATION REQUIREMENTS

The Southern Association of Colleges and Schools Commission on
Colleges (SACSOC) appears to have few regulations directly
addressing the BAS degree. Instead, Marshall will likely follow
general guidelines on transfer credit policy and articulation
agreements and develop the BAS based on general guidelines for
bachelor’'s degrees. SACSOC does not appear to have any
regulations for bachelor’s degree completion programs.

Some regulations that will likely impact the development of the
BAS degree include the following:

9.3: “The institution 4equires the successful completion
of a general education component at the
undergraduate level that:

* is a substantial component of each
undergraduate degree program ... for
baccalaureate programs, a minimum of 30
semester hours or the equivalent.

» ensures breadth of knowledge. These credit
hours include at least one course from each
of the following areas: humanities / fine arts,
social / behavioral sciences, and natural
science / mathematics.”

9.4: “At least 25 percent of the credit hours required
for an undergraduate degree are earned through
instruction offered by the institution awarding the
degree.”



https://sacscoc.org/app/uploads/2019/08/2018-POA-Resource-Manual.pdf

PROGRAM SUMMARY

CONCENTRATION AREAS

NOTABLE FEATURES

Some benchmarked programs offer specific transfer opportunities or

Concentration areas are common among benchmarked degree -
accelerated programming for BAS students.

programs. Some trends among concentrations offered include:

» Of the 10 benchmarked programs, eight offer multiple

Special Demographic Opportunities

concentration areas. Purdue Highlights specific articulation agreements with 13
University - regional and national community colleges on the BAS
> Benchmark.ed degree programs offer an average of 10 Fort Wayne program webpage
concentration areas.
Texas A&M Offers the BAS degree to certified Texas police officers
» While concentration areas appear to be offered across University - and fire fighters. These professionals can transfer in
areas that align closely with common AAS/AAA San Antonio credits from their certification in place of an AAS/AAA
programs, most benchmarked institutions offer a wide .
variety of concentrations in technical, social services, Northwest Zis;r:)sfghpepﬁgsnfsegi;i?utjoir?;ﬁ(r:sr:(\j\?hasislzroad
h o, . . f' I . H H ’ ore
umanities, and science fields MS;?:;:SSiEte AAS/AAA degrees, AS/AA degrees, certificates, or
» Common concentration areas include: military/joint services experience
. Allows AAS/AAA graduates of approved Arizona
Arizona State . . .
Busi hil . X community colleges to transfer in a higher number of
Computing usiness/ Clilig LI ELEE credits than those from other approved community
Management Development West colleges

Many concentration areas are an opportunity to extend a student’s
technical education with critical thinking and liberal arts training. These
concentration areas focus directly on the technical area, such as
industrial engineering technology, cybersecurity, or early childhood
education. Other concentration areas offer an expansion of an AAS/AAA
into related areas of study at the bachelor's degree level, such as
sociology or biomedical research. In addition, some degree programs are
marketed specifically for AAS/AAA graduates who are seeking
leadership roles in their technical fields and these concentration areas
focus on management or organizational leadership.

HIGHER EDUCATION

Antioch
University

Accelerated Opportunities

Offers the BAS degree as a Fast Track accelerated
bachelor’s to master’s pathway available for the MA
in Psychology and MFA in Creative Writing

Arizona State
University -
West

Offers the BAS degree as part of an accelerated
bachelor’s to master’s pathway in communication
studies, English, interdisciplinary studies, or social
justice and human rights




PROGRAM BENCHMARKING

Benchmarked programs are offered by institutions located nation-wide.

Concentrations

Credit Requirements

Institution Program

Modality

Notable Features

Digital Forensics; Information Assurance;
Web Application Development; Game
Development; Instructional Technology and
Library Science; Creative Writing; Studio Art;

UI\::?\:::];LI Regents BA Religious Studies; Literature; Anthropology; ¢ 15-25 credits concentration Online __
Huntinaton \»/IVV Resents oA Communication Studies; Criminal Justice; area On campus
gton, Geography; GIS; Human Geography; Physical
Geography; Military Science; Political Science;
Psychology; Sociology; Women'’s Studies;
Preschool Development
Quarter units:
e 27 transferred technical Optional internship
area
. - Fast Track accelerated
Antioch . . e 75 upper division ; )
. . BA in Applied bachelor’s to master’s
University - -- * 36gened On campus .
Studies S . pathway available for MA
Los Angeles, CA » 8experiential learning . .
. . in Psychology and MFA in
» 10 professional seminars . J .
. Creative Writing
* 9 business and career dev
» 45 residency credits
Internship experience
requirement
Applied Computing; Applied Ethics; Biology; Also offered as an
Biomedical Research; Business; Conflict accelerated bachelor’s to
Resolution; Communication; Creative master’s degree in
Arlz'ona §tate ertlng; Cybel.rsecurlt.y; Engllsh.; « 45-60 upper division based commuqlcatlop s.tuc‘jles,
University - Bachelor of Environmental Science; Film and Video . English, interdisciplinary
on concentration On campus

Studies; Forensic Psychology; Forensic
Science; Interdisciplinary Arts and
Performance; Risk Communication; Peace
Studies; Political Science; Psychology;
Spanish; Statistics

West Campus Applied Science

Glendale, AZ » 12residency credits

studies, or social justice
and human rights

AAS graduate from an
Arizona community college
may transfer 75 credits;
others may transfer 60
credits

Source: Institutional Websites (see embedded hyperlinks)

HIGHER EDUCATION



https://www.marshall.edu/rba/
https://www.antioch.edu/academics/undergraduate-studies/applied-studies-ba-aula/
https://www.antioch.edu/academics/undergraduate-studies/applied-studies-ba-aula/
https://degrees.apps.asu.edu/bachelors/major/ASU00/ASBASBAS/applied-science
https://degrees.apps.asu.edu/bachelors/major/ASU00/ASBASBAS/applied-science

PROGRAM BENCHMARKING

Benchmarked programs are offered by institutions located nation-wide.

Institution

Program

Concentrations

Credit Requirements

Modality

Notable Features

Bluefield State

Business; Criminal Justice
Administration; English; History;
Imaging Science; Natural Science;

36gened
30 upper division

» Optional application to the

BKZ;YSZSWV Regents BA Organizational Leadership; Political  * 54 unrestricted Not specified EQ;‘SSEQ in Organizational
’ Science; Psychology; Sociology; and < 12 residency credits L€adership
Special Education
Appllec! Conflict Analysis qnd On campus,
Resolution; Cloud Computing; . .
. online, or hybrid
George Mason Cybersecurity*; Health, Wellness, and .
; . Bachelor of . L e 21-42 concentration based on
University . - Social Services*; Human Development - . --
. Applied Science . . . credits concentration
Fairfax, VA and Family Science; Legal Studies; P
. . area(*online/
Managerial Leadership; Technology .
. hybrid)
and Innovation
Glenville State » 30gen e.d
Universit Bachelor of __ * 51electives On campus __
ersiy Applied Science - 39 AASareaof P
Glenville, WV .
emphasis
Indiana University - * Health Management " 60 transfer .
Bachelor of . » 18required Online
Northwest . - e Interdisciplinary . --
Applied Science L * 12 concentration On campus
Gary, IN  Sustainability .
» 30electives
Business; Criminology; Early Childhood
Education; Fire and Emergency
Services Administration (EMS, Fire . .
.. . . * 42gened * Police officers and
Texas A&M Administration, or Homeland Security); . .
. . Bachelor of . . . e 18-42 concentrations firefighters may use Texas
University - San . Healthcare Services Administration; . I
. Applied Arts and . .’ e+ 36 professional On campus certification as transfer
Antonio . Information Assurance and Security; .
Sciences development credits (max 18 and 42

San Antonio, TX

Information Technology;
Interdisciplinary Studies; Psychology;
Sociology; Water Resources Science

and Technology

36 residency credits

credits respectively)

HIGHER EDUCATION

Source: Institutional Websites (see embedded hyperlinks)



https://bluefieldstate.edu/academics/degrees/regents-bachelor-arts-degree-program
https://bluefieldstate.edu/bold
https://bluefieldstate.edu/bold
https://bas.gmu.edu/
https://bas.gmu.edu/
https://catalog.gmu.edu/colleges-schools/interdisciplinary-programs-courses/applied-science-bas/#requirementstext
https://www.glenville.edu/academics/degrees/baccalaureate/bas-requirements
https://www.glenville.edu/academics/degrees/baccalaureate/bas-requirements
https://northwest.iu.edu/general-studies/degrees/bachelor-applied-science.html
https://northwest.iu.edu/general-studies/degrees/bachelor-applied-science.html
https://catalog.tamusa.edu/undergraduate/arts-sciences/baas/
https://catalog.tamusa.edu/undergraduate/arts-sciences/baas/
https://catalog.tamusa.edu/undergraduate/arts-sciences/baas/

PROGRAM BENCHMARKING

Benchmarked programs are offered by institutions located nation-wide.

Credit

Requirements el Ellsy

Institution Program Concentrations

Notable Features

On campus concentration options:
Agriculture; Applied Computing; Child
and Family Studies; Computer Business
Applications; Cyber Assurance; Food
Services; Geographic Information

Northwest Systems; Geography; Information

M|ss9ur| §tate Bachelor of Applied Technology; Management; Marketing <« Varies by . On campus: Online
University Science concentration

Maryville, MO Online concentration options:

Business Management; Computer
Business Applications; General Studies;
IT (Cybersecurity, Data Analytics);
Marketing; Psychology; Public
Relations

» Designed for AAS, AS,
military/joint services, or
certificate holders

Business: Construction Management;
Early Childhood Education; Human

Purdue University Bachelor of Applied services; Industrial Engmeermg AAS degree
Technology: Information Systems;

- Fort Wayne Sciencein « 32residency

Online; Hybrid; On

« Lists specific articulation
agreements with 13 regional

et ey, 100 Integrated Studies Imfor‘mz?tmn Technologv: credits campus and national community
Interdisciplinary; Leadership and colleges
Supervision (Organizational
Leadership)
Southern Oregon Bachelor of Applied " 60 gen ed  Designed for AAS graduates
X . - . e . * 60 major . - . .
University Sciencein Management; Hospitality and Tourism Online; On campus seeking managerial roles in
60 career/ 2
Ashland, OR Management technical technical fields

Source: Institutional Websites (see embedded hyperlinks)
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https://www.nwmissouri.edu/academics/undergraduate/majors/bas.htm
https://www.nwmissouri.edu/academics/undergraduate/majors/bas.htm
https://www.pfw.edu/integrated-studies/integrated-studies/bachelor-applied-science
https://www.pfw.edu/integrated-studies/integrated-studies/bachelor-applied-science
https://www.pfw.edu/integrated-studies/integrated-studies/bachelor-applied-science
https://catalog.pfw.edu/preview_program.php?catoid=62&poid=16252&_ga=2.47953703.1239141765.1697556367-150731544.1697556367
https://catalog.pfw.edu/preview_program.php?catoid=62&poid=16252&_ga=2.47953703.1239141765.1697556367-150731544.1697556367
https://catalog.pfw.edu/preview_program.php?catoid=62&poid=16252&_ga=2.47953703.1239141765.1697556367-150731544.1697556367
https://catalog.pfw.edu/preview_program.php?catoid=62&poid=16252&_ga=2.47953703.1239141765.1697556367-150731544.1697556367
https://catalog.pfw.edu/preview_program.php?catoid=62&poid=16252&_ga=2.47953703.1239141765.1697556367-150731544.1697556367
https://catalog.pfw.edu/preview_program.php?catoid=62&poid=16252&_ga=2.47953703.1239141765.1697556367-150731544.1697556367
https://catalog.pfw.edu/preview_program.php?catoid=62&poid=16252&_ga=2.47953703.1239141765.1697556367-150731544.1697556367
https://catalog.pfw.edu/preview_program.php?catoid=62&poid=16252&_ga=2.47953703.1239141765.1697556367-150731544.1697556367
https://inside.sou.edu/degreecompletion/bus/bas.html
https://inside.sou.edu/degreecompletion/bus/bas.html
https://inside.sou.edu/degreecompletion/bus/bas.html
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Incentivized Budget Model

* Change from our current centralized model to
a more unit-based model

* Under development since Fall 2023 with Hanover Consulting
* Budget Steering Committee (Faculty, Staff, Administration)
* Dry runin AY 2024-25
 Full implementation in AY 2025-26
* Detailed info sessions will be held in Spring 2024

* The academic colleges are “revenue units”
and other units are “support units” or auxiliaries.

* Basic concept: tuition revenue flows through
the colleges, who then fund the support units



Incentivized Budget Model

Tuition for each student in each class
is divided between colleges:

* 75% goes to the college
of the course’s instructor

* 25% goes to the college
of the student’s major

This encourages collaboration
and course sharing between colleges

Tuition Revenue Split

= College of instructor 75%
College of major 25%



BAS Program Budget Analysis

* The BAS program is special because it will be housed within
University College.

* The courses taken by BAS students are offered by colleges that
are “revenue units”

* The 75% of tuition for instruction will cover teaching costs

 Advising and administration of the BAS will be done by
University College, which is a “support unit”

* The key question is whether the remaining 25% of tuition
will cover these costs

* If so, this 25% can be budgeted to University College



BAS Program Budget Analysis
 To analyze the BAS advising cost and revenue, | used the
new budget model with the FY2022 data

* The 25% share of tuition for a student with 12 credit hours
is approximately $939, according to the model

* University College advisors have a case load of at least
75 students.

* 75 students at $939 each comes to $70,425.
* This is sufficient to cover an advisor’s salary and benefits.

* Overall, | believe that the tuition revenue for students
in the program will be sufficient to fund the instruction
and advising.



University Curriculum Committee
RECOMMENDATION

SR 23-24-22 CC

Recommends approval of the listed UNDERGRADUATE MAJOR ADDITION, DELETION, CHANGE
in the following college and/or schools/programs:

College of Arts & Media

Major Change: The BFA in Filmmaking is a restructuring of the current
CAM Video Production BA as a professional BFA in the School of Art &
Design

Rationale: The BFA in Filmmaking is a restructuring of the current CAM Video Production BA as a
professional BFA in the School of Art & Design at a pivotal moment during which the WV Film
Commission and WV Film Tax Credit have been reinstated. The conversion of the BA to a professional
degree (BFA) is a well-timed retooling of the major designed to provide intensive, hands-on training
necessary for students to succeed in the industry. We believe the BFA in Filmmaking will build on the
burgeoning growth of the CAM VP BA, will attract qualified students and will have a positive impact
on Marshall and film making in WV more broadly.

e Curriculum: Undergrad Major Addition - BFA Filmmaking signed.pdf

College Education and Professional Development

Major Change: EEOO — Elementary Education — Updating curriculum to
remove Cl 350 and add four sections of EDF 200

Rationale: Remove Cl 350 from required list of courses (technology is embedded in other courses).
Addition of four sections of EDF 200 - students must have 125 Pre-Residency clinical hours (WVDE
Policy requirement), so we want students to get the clinical hours over at least four semesters. We
will require students to take a 40-hour clinical every semester once a student becomes a sophomore
until beginning Residency I. (This will replace the clinical hours that were part of several of the
methods courses.)

e Curriculum: Undergrad Major Change - ElemEd signed.pdf

Major Change: ES00 — Secondary Education — Updating curriculum to
remove Cl 350 and add four sections of EDF 200

Rationale: Remove Cl 350 from required list of courses (technology is embedded in other courses).
Addition of four sections of EDF 200 - students must have 125 Pre-Residency clinical hours (WVDE
Policy requirement), so we want students to get the clinical hours over at least four semesters. We


https://livemarshall.sharepoint.com/:b:/s/UniversityCurriculumCommittee/EWD_2ZAIUX9Hm82Zp3M2F74Bw_JZC2X7gCFFXdfevJ6Yzw?e=4gIieg
https://livemarshall.sharepoint.com/:b:/s/UniversityCurriculumCommittee/EcUQnW8HM1lIoq38DN-ekJAB3Nfza4bYMlQ44ABeE7g9Gg?e=matY5K

University Curriculum Committee
RECOMMENDATION

SR 23-24-22 CC

will require students to take a 40-hour clinical every semester once a student becomes a sophomore
until beginning Residency I. (This will replace the clinical hours that were part of several of the
methods courses.)

e Curriculum: Undergrad Major Change - SecEd signed.pdf

College of Liberal Arts

Major Change: The addition of an online Bachelor of Arts degree in Public
Administration

Rationale: the introduction of an online Bachelor of Arts degree in Public Administration will
significantly enhance our university's academic offerings. It aligns with our mission of providing high-
quality education that prepares students for leadership roles in a dynamic world. We seek your
support in making this program a reality, benefiting both students and the broader community. Thank
you for your thoughtful consideration.

e Curriculum: Undergrad Major Addition - PSC - BA Public Admin and Policy signed.pdf

FACULTY SENATE CHAIR:

APPROVED BY THE
FACULTY SENATE: DATE:

DISAPPROVED BY THE
FACULTY SENATE: DATE:

UNIVERSITY PRESIDENT:

APPROVED: DATE:

DISAPPROVED: DATE:

COMMENTS:



https://livemarshall.sharepoint.com/:b:/s/UniversityCurriculumCommittee/ET-tMIZvEE9KsEcSADc561oBaIjnKdWYpBpYHPJ0I0GBHg?e=slyKP0
https://livemarshall.sharepoint.com/:b:/s/UniversityCurriculumCommittee/EXNbELaNpWhBq5ON10u3MgcBKpJpxaGmQoxMhbiCT0kgAQ?e=ZTbMMv

See http://www.marshall.edu/senate/ucc/ for information on chair
Request for Undergraduate Addition, Deletion, or Change of a Major

1. Prepare one paper copy and obtain signatures from the Department Chair/Head, Registrar, and College Dean. 2. Submit the form to your College Curriculum Committee.
3. After attaining the signature of the College Curriculum Chair, send the paper copy to the current University Curriculum Committee (UCC) Chair. 4. Send an identical (sans
signatures) ELECTRONIC COPY and all supporting documentation in PDF format by email to the current UCC Chair.

CAM School of Art & Design

College: Department/Division:
contact rerson: MIATK Zanter, Danny Kaufmann ohone. 304.696.5451
ACTION REQUESTED:
Check action requested: XX addition ____ Deletion ____ Change :

Filmmaking

Name of Major (provide code if this is an existing major):

Within which Degree Program is/ will this Major be listed (please provide code as well): BFA AV20

RATIONALE:

The BFA in Filmmaking is a restructuring of the current CAM Video Production BA as a professional BFA in the School of Art &
Design at a pivotal moment during which the WV Film Commission and WV Film Tax Credit have been reinstated. The conversion
of the BA to a professional degree (BFA) is a well-timed retooling of the major designed to provide intensive, hands-on training

1 necessary for students to succeed in the industry. We believe the BFA in Filmmaking will build on the burgeoning growth of the
CAM VP BA, will attract qualified students and will have a positive impact on Marshall and film making in WV more broadly.

CURRICULUM: (If addition or change, number of hours and courses; indicate if required or optional) May be submitted as separate document.

see attached

NOTIFICATION REQUIREMENTS:

Attach a copy of written notification regarding this curriculum request to the following:

1. Statement of Non-Duplication: If this major will be similar in title or content to an existing major at the university, please send a
memo to the affected department and include it with this packet, as well as, the response received from the affected
department.

2. If your department/division requires additional faculty, equipment, or specialized materials, attach an estimation of money and
time required to secure these items.

3. Send a copy of this completed form to the Marshall University Catalog Editor.

SIGNATURES: (If disapproved at any level, do not sign. Return to previous signer.)

Department Chair/(liivision Head:  Jpfcné Pantan pate: October 18, 2023
9&1 500701 Date: [‘C t ,Z«g O30
) .

College Dean: )\,.-w,\_'\j\ 1 k)"(jb__\_*__&.q PR, | Date: v AL ewon—be— o2 %

College Curriculum Chair: / } /_\ Date: N (T3, ‘\ ,\9 2.9 g
- -
University Curriculum Committee Chair: Q&mﬂ/ KﬁKM Date: ///23/23
V o

Faculty Senate Chair: Date:

Registrar:

VP Academic Affairs/VP Health Science Date:

University Curriculum Committee — Major Addition/Change/Deletion Form Revised 10/2618
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1.

BFA: Filmmaking - School of Art & Design - College of Arts and Media
Introduction/Summary:
Currently, there are no filmmaking-specific programs at West Virginia universities/colleges;
however, there is a need for filmmaking skills in the state. This need has grown with the
reinstatement of the West Virginia Film Office ( ) and the West
Virginia Film Tax Credit, which requires productions to hire local crew on projects filming in the
state. Marshall University has an opportunity to provide a workforce for the ever-growing needs of
the film industry in West Virginia and beyond. To strengthen this workforce and position Marshall
University as a leader in filmmaking in the state, our intent is to move the BA in Video Production
(AB50) currently housed in CAM to the School of Art & Design and restructure it as a BFA in
Filmmaking.

The BFA in Filmmaking in SOAD reimagines the CAM VP BA positioning it with a revised filmmaking
curriculum and high-demand offerings that will enable sustained growth in the coming years. It will
increase the visibility of SOAD, train a workforce of filmmakers in the region, and establish Marshall
as an innovator in the field. To start, it can be offered budget-neutral, and as enrollment increases
the program will be supported by student tuition and program fees. To foster continued growth,
strategic use of faculty, facilities, and resources along with recruitment and retention of students is
paramount. These will be addressed in subsequent sections. We believe the BFA in Filmmaking will
attract qualified students and will have a positive impact on Marshall and filmmaking in WV more
broadly. Once the BFA in Filmmaking is in place, the CAM VP BA will be sunset.

Mission and Learning Outcomes:

The School of Art & Design’s mission aligns well with CAM and Marshall University’s Mission statements. We
offer high-quality BA and BFA programs all of which support a student's ability to think critically, and
creatively in a rapidly evolving global society. Courses and extra-curricular programs enhance students'
understanding of diversity, inclusivity, and intersectionality encouraging them to adapt and utilize
educational experiences in their artistic work and personal lives. Development programs in the University,
CAM, SOAD, and external funding sources support research and creative activities of students and faculty.
SOAD has three Higher-Ed Partnerships with Anderson Ranch, Penland, and Arrowmont Schools of Craft
which support up to five (5) summer residencies for students each year, and students participate the SOAD
Annual NYC Trip and in study abroad programs offered by the Kentucky Institute for International Studies

program.

Our commitment to fostering understanding and appreciation of diverse perspectives is reflected in our
curriculum, programs, and resource allocation for student and faculty development and programming. We
offer gallery exhibits and programs aimed at inspiring, and enriching our community, engaging our alumni,
educating students, and providing a creative outlet for students, staff, and faculty.

Learning Outcome Alignment:

Critical thinking and problem-solving are core elements in all SOAD courses. Students are
challenged to understand, apply, analyze, evaluate, and create in every project and in every course.
Problem-solving involves the analysis and evaluation of problems, and the assessment and
application of proper tools, and materials. Solutions to problems run from mundane to profound
and students encounter daily challenges as they develop their creative voice. Milestone
Assessments focus on skill and vocabulary attainment, and aesthetic conceptualization as students
present their portfolios to faculty in exhibition and an oral presentation. Pre-capstone and Capstone
courses present students with the problem of creating a unified body of work. Students are also
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asked to assess their progress and skill attainment over the course of the degree. BFA Filmmaking
students encounter similar challenges as students in the BFA Studio Art or Graphic Design programs
and though their primary medium is film, they encounter technical, material, and conceptual
challenges throughout their program.

3. Program Requirements:
The BFA in Filmmaking is modeled on our current 73-credit ART BFAs. It includes major
requirements with Art Foundations courses, a sophomore review (AM 298}, Art History courses, a
professional practices seminar, an internship, and Capstone and Pre-Capstone courses. Major
requirements include seven (7) new courses in Filmmaking, Production Fundamentals, Animation,
Experimental Film, Video Art, and more. The full seventy-three (73) hour Curriculum Plan follows
this discussion.

4. Program Delivery:
Most courses in the BFA in Filmmaking will be delivered F2F using the Studio Art classroom model
of six contact hours for each three-credit course. Some courses in the curriculum may eventually be
offered in an online format to optimize faculty teaching resources.

5. Existing External Programs:
Please see the Hanover Report from June 2023 which supports the creation of this degree.
Summarized highlights are given below:
In June 2023 Hanover Research performed a study exploring the feasibility of a Film program at

Marshall University. A few key takeaways are:

e Student demand for film-related bachelor’s programs has increased faster than the
nalional or regional average and is stable at regional and national levels (Proper, 3, 4)

e The number of programs is increasing regionally at around 26%. (Proper, 5)

e Experiential learning (“hands-on”) curriculum is offered and combined with technical
training in Adobe Creative Suite, video production, editing, and social media {Top Hard
Skills). {Proper, 7)

e Labor Market projections are promising, 3.5-11.5% expected growth (Proper, 3, 4), (2.2)

e Entry-level positions require a bachelor's degree. (Proper, 7), (2.2)

e Projections for such a program in WV are favorable (2.1).

e Marshall University is a good value in this region.

The BFA in Filmmaking in the School of Art & Design has several key advantages:

e The major will be budget-neutral from the outset.

e Art Studio courses teach aesthetics, conceptual development, critical thinking, and
technical skills in an experiential setting.
Students in Graphic Design, New Media, and Film learn and use Adobe Creative Suite to
produce a wide variety of video content including animations, motion graphics,
instructional shorts, music videos, documentaries, and long-form films.

e Studio Art courses provide hands-on practical experience in an immersive creative
environment with six (6) contact hours per week.
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¢ Internships, Pre-Capstone, and Capstone experiences are integral to the program and
stress an experiential, project-based approach. In this context, students work in teams,
taking on roles that mirror those in the film industry.

The curriculum for the BFA in Filmmaking can be put in place without additional resources.
Four (4) faculty in the School of Art & Design teach courses in the CAM VP program. The
BFA Filmmaking curriculum has seven (7) new courses that will be taught by Dr. Tacie Jones
{new hire 2023-2024} and Professor Bumgarner was reassigned to the School of Art &
Design (Beginning Fall 2023).

e The creation of a BFA in Filmmaking will distinguish this program from and alleviate the
current confusion between CAM VP and JMC VP Emphasis; two degrees that have a similar
course of study. The BFA in Filmmaking focuses on animation, long-form, narrative,
cinematic-nonfiction, and experimental film and is designed for students who wish to do
client-based work, freelance, or independent filmmaking.

6. Video Production Student Demand/Growth:
The College of Arts and Media Video Production major was put in place during AY2016-2017. It focuses

on long-form, narrative, cinematic-nonfiction, and experimental film. Over the last six years, CAM Video
Production Major has grown exponentially demonstrating the strong student interest in film and
filmmaking among our students. The graph below shows the growth of CAM VP from 2017 to 2023; 7 to
51 students enrolled (650% increase over six {6) years). The Hanover Report (June 2023) supports this
data stating that the number of Film degrees has increased by approximately 26% from 2017 to 2021 in
our region (Proper, 3), and the letter from the WV Film Board (February 15, 2023) which recently
reinstated the WV Film Industry Tax Credit, whole-heartedly supports its creation {see appendix). We
anticipate that the change of venue to the School of Art & Design and the restructuring of the degree
will enable us to take advantage of staff synergy, centralized spaces, and resources and support its
sustained growth. Projected growth calculations appear in a later section.

Enroliments: Last 10 Fall/Spring Semesters
60 -+ Fa ABS50

51

42
40

28

20 17

0 0

F14/515 F15/516 F16/517 F17/518 F18/S19 F13/520 F20/S21 F21/s22 FR2/523 F23/524

Ex. 1. SOAD Enrollments: Video Production (AB50).
7. Labor Predictions:
projects growth of 8-10% over the next ten years for careers in the Motion
Picture and Sound Recording industries. This statistic, paired with emerging needs in our region,
bodes well for the increased growth of the program. Because there are no other film programs in
WYV, Marshall University can be on the vanguard of training professionals for the burgeoning film
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industry. The conversion of the BA to a professional degree (BFA) is a well-timed retooling of the
major designed to provide intensive, hands-on training necessary for students to succeed in the
industry. The Hanover Report notes strong growth potential in emerging fields like streaming
services and interactive media for film and video editors which are the most in-demand jobs.

8. Studio Courses:
Studio instruction is the standard in Art & Design curricula {six contact hours for three-credit studio courses).
It offers an immersive creative environment essential for students to learn techniques, develop skills, explore
the creative process, develop an artistic voice, and learn to work in teams. This model has proved successful
in SOAD in the CAM VP degree engendering a marked increase in the quality and quantity of student work.
The additional time spent in the classroom enables students to learn theory, experiment, and practice all
aspects of filmmaking in a context where they all write, direct, and support each other’s projects. In the
studio course format, students can ideate and develop projects fully. Further, filmmaking students can
collaborate with professors in New Media, Photography, Graphic Design, and others, giving them valuable
insights for current and future projects. The reader is encouraged to review the revised curriculum, which in
addition to a host of new studio courses, incorporates existing courses in film studies, history and
development of film, screenwriting, acting, and business.

9. VAC Facilities:
The studio spaces in the Visual Arts Center enhance creative practice and community/team building
necessary for filmmaking. A centralized location for instruction, video equipment, and accessible locations for
realizing projects is essential. VAC spaces include a dedicated lighting studio, an equipment check-out room,
flex spaces for collaboration and meetings, a conference room for client meetings, and locations for shooting
scenes and showcasing films. Filmmaking is highly collaborative, and the creative process is facilitated by
spaces in the Visual Arts Center, the proximity of art faculty, and students in other programs who may
participate substantively in designing and building elements for film productions. Further, the location of the
VAC in downtown Huntington gives filmmaking students numerous locations for shooting scenes. The BFA in
Filmmaking will require no additional spaces to begin with, but over time we have discussed converting some
VAC spaces to facilitate film production.
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COLLEGE OF ARTS AND MEDIA

BFAINFINEARTS: FILMMAKING

The Core ulum gned to foster critical thinking skills and introduce s to do of thinking that transcend
CORE CURRICULUM discipline Core s to all majors. Infarmation on specific classes in the nb nd shall.edw/gened.
CORE 1: CRITICAL THINKING CORE 2:
CODE  COURSE NAME HRS GRADE CODE  COURSENAME HRS GRADE
FYS100  First Year Seminar e 3 ENG 101 Beginning Composition « 3
MTH 121 Critical Thinking 3 ENG 201 Advanced Composition ¢ 3
Critical Thinking ¢ [ % CMM 103 Fund Speech-Communication ¢ 3
MTH 121 Concepts and Applications (CT) ¢ 3
Additional University Requirements Core Il Phys/Natural Science 4
~ Writing Intensive 3 Core [l Humanitles ® 3
Writing Intensive 3 Core Il Sodial Science e 3
Multicultural/International 3 Core Il Fine Arts ¢ 3
__ Capstone 3
MAJOR REQUIREMENTS
CODE COURSE NAME HRS (18-19) CODE COURSE NAME HRS (22-24)
Art 101 Visual Culture 3 Art 202 History of Art Il 3
and History
Art 214 Grid/Chroma 3 Art 425 History of 3
Photography (or
Art 389)
Art 219 Time/Frame 3 Eng 344 Introduction to 3
Film Studies
Mus 219 (or Digital 2/3 300/400 Art 3
JMC 231) Recording History Elective
Techniques
Art 325 Image 3 Art 390 Professional 3
Visualization Practice {or Ent
Digital 250)
Art327* Filmmaking 3 AM 498 Pre-Capstone 3
AM 299 Portfolio Review 1 AM 499 Capstone
Art 490 Internship 1-3
AREA OF EMPHASIS SPECIFIC REQUIREMENTS
CODE COURSE NAME HRS (33) CODE COURSE NAME HRS
Art 328* Filmmaking Il 3 Art 453 Motion Design | 3
Art 329% Cinematic Non- 3 Art454 Motion Design Il 3
fiction
Art 321* Experimental 3 Eng 445 Screenwriting 3
Media Arts
Art 330* 2D Animation 3 THE 222 Acting I: 3
Fundamentals
Art 423 Photographic 3 Non-art elective 13

Lighting
Film Production 3
Fundamentals

Video Art 3

Art 433* (or
JMC 432)

Art 434*

or minor

Suggested Minors: JMC, THE, ENT, BUS, Film Studies,
Digital Humanities, etc.
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Appendix 1 (CAM VP BA-Curriculum Comparison):

eV HNEE TN COLLEGE OF ARTS AND MEDIA 20232024 MY ADVISOR'S NAME IS:

VIDEO PRODUCTION —_—

CORE CURRICULUM The Core Curriculum is designed to foster critical thinking skills and introduce studenits to basic domains of thinking that transcend
: - B disciplines. The Core applies to all majors. Infermation on specific ¢lasses In the Core can be found at marshall.edu/gened.

CORE 1: CRITICAL THINKING CORE 2:
CODE  COURSE NAME HRS GRADE CODE  COURSE NAME HRS GRADE
FY5100  First Year Seminar e 3 " ENG 101 Beginning Composition . 3
Critical Thinking O | o ENG 201 Advanced Composition . 3
Critical Thinking . [ — o CMM 103 Fund Speech-Communication ~ * 3
Core )| Mathematics L3 3
Additional University Requirements CorelllihysJNaturaliScience; L
Writing Intensive ¥ JMC 101 Core [l Humanities L4 i
Writing Intensive 3 _ Core || Social Science - 3
Multicultural/International 3 Core |l Fine Arts L 3
AM 499 Capstone 3
MAJOR REQUIREMENTS
All Video Production majors are required to take the fallowing courses:
CODE  COURSE NAME HRS GRADE CODE  COURSE NAME HRS GRADE
B ART 101  Visual Culture and Research + 3 AM 490 Video Internship + 1
¥8% ART219  Foundations: Frame/Time L R AM 498 Senior Pre Capstone ¢ 3
ART 325  Image Visualization Digitat * 3 AM 499 Senlor Capstone Project ¢ 3
Technies = Minor Requirement # 3
ic Lighti +
ART 423  Photographic Lighting 3 e Minor Requirement s
Ee% ART453  Mation Design | + 3
£ R fon Design T Minor Requirement ¢ 3
o T tlon Design Il 4 3
5 ARIGSS MSUETOsOn __ Minor Requirement + 3 =
g i ‘ _—
3 IJMC434  Advanced Video 3 Minae Renuiireaent ‘ 3
ja Li (X}
P JMC 101 MediaLiteracy 3 Minar Requitement ‘ .
AD/P| inui ¢
JMC 380 /PR and Continuity 3 Free Elective 3
JMC332  Intro. To Videa Production + - .
I Free Elective -
= JMC432 A 4
05 Difjiideo 3 Free Elective 3
e 2 [4
5 JMC475  Documentary Journalism 3 Free Elective 3
5 MUS 219 Digital Recording Techniques + 2
*
THE 240, 245, or THE 250 4 e
w THEA37  Directing * 3
£ AM299  Sophomore Review + [ ———
b
E
Ml MAJOR INFORMATION
+ Prospective students who wish to apply for admission to the Bachelor of + Farty (40) credit hours must be eamead in courses number 300-400.
= Arts program must meet the general admission requirements for Marshall * No courses in the college and major requirements for graduation in the
_Ef Univetsity. College of Arts and Media may be taken Credit/ Non-Credit unless the
£+ students enrolled In the Bachelor of Arts programs are required to complete course {s otherwise specified.
all coursework in the respective majors with a minimum grade of C. Course « See advlisor for ART 489 substition options.
grades of D and ¥ are not counted toward graduation requirements and « Students pursuing the B.A, will complete a capstone project appropriate
must be replaced with a grade of C or better before graduation or before to their emphasis area and outside field. Projects must be approved the
using that course as a prerequisite for another required course, student’s capstone advisar.

Candidates (or graduation must have a Grade Point Average of 2.0 or higher
in all work attempted at Marshall University.

@ Genera! Ethicanion Regu

9P Milestone Course: This is a key success marker for your major. See your advisor to discuss the importance of this couse in your plan of study.
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Appendix 2: Support of Academic Units

From: Wahjudl, Paulus wahjudi@marshall.edu
Subject: RE: SOAD Animation Course
Date: September 26, 2023 at 8:42 AM
To: Zanter, Mark zanter@marshall.edu, Mundell, Matt mundell2@marshall.edu
Cc: Mauro, Davide Andrea maurod@marshall.edu, Jones, Tacle Jonestac@marshall.edu, Bumgamer, Tijah
tijah.bumgamer@marshall.edu, Kaufmann, Daniel kaufmann@marshall.edu, Dyer, Kyle kyle.dyer@marshall.edu

Hello Mark,

[ agree with both Davide and Matt that they are not a duplicate. | am officlally stating that the CSEE depariment does not conslder any duplication and
gives our full support to the School of Art and Design to create and offer this course.

Best regards,

Paulus Wahjudi, Ph.D

Professor and Chalr

Depariment of Computer Sclences and Elsctrical Englneering
WAEC 3101

One John Marshall Drive

Huntinglon, WV 25755

Tel: 304.696.5443

Fax: 304.606.5454

Emall: wabjudi@marshall.edu

From: Zanier, Mark <zanter@marshall.edu>
SQM Monday. September 25, 2023 8:17 PM

To: N Matt hall.edu>

Cc Mauro, Davide Andrea <maurod@marshall.edu>; Jones, Tacle <Jonesiac@marshall.edu>; Bumgamer, Tijah <tljah.bumgamer@marshall.edu>;
Danlel <k Il.edu>; Dyer, Kyle <kyle.dyer@marshall.edu>; Wahjudi, Paulus <wahjudi@marshall.edu>

Subject: Re: SOAD Animation Course

Thank you for going over this quickly, Matt. Best, Mark
Or. Mark Zanter

interim Director, School of Arl & Design

Professor of Music, School of Music

304 896 5451
aanioiSmaiahal sdu
One John Marehall Drive
Huntington, WV 25765
ot sl edidar)

On Sep 25, 2023, at 5:00 PM, Mundell, Matt <mundell2@marshall e duy> wrote:
HI Mark,

| agree with Davide; the closest classes he mentioned are CIT 440: Computer Graphics, which focuses on technical and programming
aspacts of rendering, and CIT 446: 3D Modeling and Animatlon. Since the focus of your course Is 2D animatlon, It's different enough
for me. Sounds like a class I'd like our game emphasis students to take though.

Matt Mundel

From: Zanter, Mark <zanter@marshali.adu>

Sent: Monday, Seplember 25, 2023 4:00 PM

To: Mauro, Davide Andrea <maurcd@marshall edy>

Ce: Mundell, Matt <myndell2@marshall.edu=; Jones, Tacie <jonestac@marshall.edu>; Bumgamer, Tijah <ijah.bumgarnar@marshall.edu>;
Knufmemr:i Dasnéel Shauﬂmnmmmuaﬂ.m>: Dyer, Kyle <kyle. dyenfmarshall.edu>; Wahjudi, Paulus <wahjudidmarshall edu>

Subject: Re: SOA imation Course

Thank you Davide! Best, Mark

Dr, Mark Zanter

Inderim Director, School of Art & Design
Profeseor of Music, School of Music

04.696 5451
zanbsrfiarsdll sy
One John Marehall Drive
Huntington, WV 25765
sevew marnhall ehulurt

<Image001 png>

On Sep 26, 2023, at 3:58 PM, Mawro, Davide Andrea <mmurmsdiima shallasty> wrote:

Dear Mark,

| am no longer chair of the CIT Department as we merged with ihe CSEE department.

| am including Dr. Wahjudi In this emall.

It seemns that the scope and rationale for the course |s different from the one of CIT 440 and CIT 446, but | will wait for Matt Mundell
to chime In.
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From: Squire, Waiter squirew@marshall.edu &
Subject: RE: BFA Filmmaking Curriculum
Date: September 20, 2023 at 2:58 PM
To: Zanter, Mark zanter@marshall edu
Cc: Gindhart, Maria gindhat@marshall edu, Carey, Allison careya@marshall edu

Mark, thanks so much for sharing this curriculum plan for the proposed BF A in
Filmmaking with me and letting me talk it over within my department. | would agree
that ENG 344 and ENG 445 would be the most important ENG/COLA film courses
for those pursuing a BF A in Filmmaking, and Allison seems to think that we'll be
able to cover that additional demand.

When Maria and | chatted in August about this new program, it sounded like | might
be able to play a role in the planning proce ss for this program. Are there any
upcoming meetings where | might be able to contribute? Or other ways that | could
serve in this ongoing conversation as a representative of the Film Studies program?

Being able to speak with faculty who will be teaching filmmaking course s would
help me make suggestions for additional ENG or COLA Film Studies courses.
For instance, | notice in the “Area of Emphasis Specific Requirements” ART 329;
Documentary Filmmaking, ART 321: Experimental Filmmaking, and ART 330:
Animation. Maria hinted that such courses might be included and we discussed the
possibility of either creating companion new course s in ENG on the histories of
documentary film, experimental filmmaking, and/or animation (which couldn’t be
accomplished by Spring 2024) or ensuring that those fields be taught with some
regularity in ENG 440: Selected Topics in Film (which | could certainly do when |
teach the course and which would be a bette r starting point to gauge student
interest overall before creating new courses). (There is already a COLA-specific
animation course—JPN 250:; Japanese Anime and Manga—but, unfortunately, it
has not been offered recently.)

Best,
Walter

Dr. Walter Squire

Director of Film Studies
Associate Professor of English
Marshall University
he/him/his

315 Corbly Hall

Huntington, WV 25755
304-696-2860

From: Zanter, Mark <zanter@marshall.edu>
Sent: Wednesday, September 20, 2023 8:28 AM
To: Squire, Walter <squirew@marshall.edu>
Cc: Gindhart, Maria <gindhart@marshall.edu>
Subject: BFA Filmmaking Curriculum

Hello Walter: We are in the process of reimagining the CAM V ideo Production BA and
converting it to a BFA in Filmmaking.



BFA Filmmaking, Dr. Mark Zanter, zanter@marshall.edu, 304.696.5451

From:
Subject:
Date:
To:

Cce:

Colclough, Jack colclough@marshall.edu &
Re: BFA in Filmmaking Curriculum

September 30, 2023 at 10:49 AM

Zanler, Mark zanter@marshall.edu

Saunders, Martin m.saunders@marshall.edu

Approved.

Sent from my iPhone

On Sep 30, 2023, at 10:20 AM, Zanter, Mark <zanter@marshall.edu> wrote:

Jack and Martin: MUS 219 and THE 222 are part of the proposed BFA in Filmmaking Curriculum. I'm writing to confirm your
support.

MUS 219 was part of CAM VP which will be sunset as soon as the BFA is in the curriculum pipeline, and THE 222 Acting [:
Foundations is a change from theatre courses that were options in CAM VP.

I'm adding these emails to the Addition of a New Major form to demonstrate that we have contacted all units that are affected by this
new major. You simple need to respond with approval/dis-approval.

Best, Mark

Dr. Mark Zanter
Interim Director, School of Art & Design
Professor of Music, School of Music

304.696.5451
zanter@marshall.edy
One John Marshall Drive
Huntington, WV 25755
www.marshall.edu/art
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From: Quicke, Robert quicke@marshall.edu &
Subject: Re: JMC 231
Date: October 10, 2023 at 2:23 PM
To: Zanter, Mark zanter@marshall.edu
Cc: Gindhart, Maria gindhart@marshall.edu

Yes, that's correct.

From: Zanter, Mark <zanter@marshall.edu>
Date: Tuesday, October 10, 2023 at 2;13 PM
To: Quicke, Robert <quicke@marshall.edu>
Cc: Gindhart, Maria <gindhart@marshall.edu>
Subject: JMC 231

Rob: In one of our recent conversations about BFA Filmmaking you mentioned that it
would be ok for us to include JMC 231 Intro to Audio Production as an either/or for
MUS 219. I'm adding email confirmations to the Addition of a New Major form. Could you
please respond to affirm or deny? Best, Mark

Dr. Mark Zanter
Interim Director, School of Art & Design
Professor of Music, School of Music

304.696.5451
zanter@marshall.edu
One John Marshall Drive
Huntington, WV 25755
www.marshall.edu/art
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From: Alexander, LIz alexanec@marshall.edu &
Subject: Re: SOAD BFA in Filmmaking
Date: October 4, 2023 at 12:36 PM
To: Zanter, Mark zanler@marshall.edu

Mark,

We're Ok with this plan but, if it matters, ENT 360 was renumbered to ENT 250
earlier this semester. If a higher-level course is needed, Olen York suggests ENT
350 - Start Up Experience.

Thanks,
Liz

Elizabeth C. Alexander

Chair

Department of Marketing, MIS, and Entrepreneurship
Corbly Hall 318

1 John Marshali Dr.

Huntington WV 25755

(304) 696-2686

From: Zanter, Mark <zanter@marshall.edu>

Sent: Friday, September 29, 2023 2:03 PM

To: Alexander, Liz <alexanec@marshall.edu>

Cc: Levine, Kevin <levine2@marshall.edu>; Kaufmann, Daniel
<kaufmann@marshall.edu>; Bumgarner, Tijah <tijah.bumgarner@marshall.edu>; Jones,
Tacie <jonestac@marshall.edu>; Dyer, Kyle <kyle.dyer@marshall.edu>

Subject: SOAD BFA in Filmmaking

Hello Elizabeth:
We are restructuring our CAM Video Production degree as a BFA in Filmmaking and would like to include ENT 360 as an either/or
option with Art 390 Professional Practice. The reason being that Film students often develop their own production firms.

The degree should come to UCC late this fall and we wanted to confirm whether or not this would be acceptable to you. Also, if you
feel there is another course which is better suited for students who wish open their own business, please respond with the course and
number.

Alson, in the elective portion of the curriculum, we recommend/suggest the Entrepreneurship minor.
Many thanks for your assistance with this matter. Best, Mark

Dr. Mark Zanter
Interim Director, School of Art & Design
Professor of Music, School of Music

304.696.5451
zanter@marshall.edu
One John Marshall Drive
Huntington, WV 25755
www.marshall.edu/art



From: Quicke, Robert quicke@marshall.edu &
Subject: RE: BFA Filmmaking Curriculum docs
Date: October 31, 2023 at 5:28 PM
To: Zanter, Mark zanter@marshall.edu, Goodman, Allyson goodman4@marshall.edu, Kozlowski, Hanna kozlowskislo@marshall.edu,
Bumgarner, Tijah tijah.bumgarner@marshall.edu, Tolliver, Leah tolliver@marshall.edu, Tusing, Susan tusings@marshall.edu
Cc: Gindhart, Maria gindhart@marshall.edu

Dear CAM curriculum committee,

On behalf of the SOJMC, | can state there are no duplication issues and that the BFA in
Filmmaking is clear to move forward.

Many thanks,

r. O 1C e FRsA
Director & Professor
Page ittSc ool of Journalis

& ass Communications

Communications Building
One John Marshall Drive
Huntington, WV 25755

E: quicke@marshall.edu
marshall.edu

From: Zanter, Mark <zanter@marshall.edu>

Sent: Tuesday, October 31, 2023 5:01 PM

To: Goodman, Allyson <goodman4@marshall.edu>; Kozlowski, Hanna
<kozlowskislo@marshall.edu>; Bumgarner, Tijah <tijah.bumgarner@marshall.edu>;
Tolliver, Leah <tolliver@marshall.edu>; Tusing, Susan <tusings@marshall.edu>

Cc: Gindhart, Maria <gindhart@marshall.edu>; Quicke, Robert <quicke @marshall.edu>
Subject: BFA Filmmaking Curriculum docs

Colleagues: I've attached the revised documents for the BFA in Filmmaking. A statement
of non-duplication should be coming from professor Quicke in short order. Best, Mark

Dr. Mark Zanter
Interim Director, School of Art & Design
Professor of Music, School of Music

304.696.5451
zanter@marshall.edu
One John Marshall Drive
Huntington, WV 25755
www.marshall.edu/art
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Appendix 3:

1900 Kanawha Boulevard East
Building 3, Suite §00
Charlesion, West Virginia, 25305
(800)982-3386 « {304) 558 2234

Economic Develepment westvirginia gov

February 15, 2023

To Whom It May Concem:

As of July 1, 2022, the West Virginia Department of Economic Development has re-implemented a new West
Virginia Film Tax Credit to enhance the state’s film industry, a trend that has fueled unprecedented creative
ecanomy across our neighboring Appalachian regions.

Th ax
tra ou
on tel

direct jobs and 3,880 support |obs.

With dozens of new productions coming, one of the first needs identified was a need for more industry
workforce lo meet demand. For now, the only regional filmmaking school is the Pennsylvania-based George A,
Romero’s Filmmaking Program (many of these teachers are professors from West Virginia).

elf

ts
when she started, (o a current robust 52 students.

Because of the growing creative industry in West Virginla and neighboring states, and because we know every
production facility, and every company and non-profit needs video/visual storytellers, we strongly fee!l now is
the time to put into play Ms. Bumgarner's vision transforming the video production progrem to bacoms a
Bachelor of Fine Arts: Filmmaking.

With additional skills-building parinerships with Coalfield Development and the WV Film Office, and tapping

n film i . we is e-
It Imm usa nal ets
to fuel the industry, fostering creative economy hers, transforming the region into a stronger industry player as

a creative hub.

We feel this program will also significantly strengthen the work created by the students and create a razor-
sharp Swiss Army knife of crealive skills honed for work in film and the digital creative industries right here in

West

%’4' vl hwj

Mich R.G
West Virginia Film Office Executive Director



See http://www.marshall.edu/senate/ucc/ for information on ch
Request for Undergraduate Addition, Deletion, or Change of a Major

1 Prepare one paper copy and abtain signatures from the Department Chair/Head, Registrar, and College Dean 2 Submit the form ta your College Curriculum Committee
3 After attaining the signature of the College Curriculum Chair, send the paper copy to the current University Curriculum Committee (UCC) Chair. 4. Send an identical (sans
signatures) ELECTRONIC COPY and all supporting documentation in PDF format by email to the current UCC Chair

COLA Political Science

College: Department/Division

Damien Arthur

696-2764

Contact hone:

ACTION REQUESTED:

Check ac request letion

ge
) ic Admini &Policy LPHO

Within which Degree Program is/ will this Major be listed (please provide code as well):

Name of or{prov  codei i

RATIONALE: C | f Y4 |1po /

See attachment

CURRICULUM: (If addition or change, number of hours and courses; indicate if required or optional) May be submitted as separate document.

see separate document attachment

NOTIFICATION REQUIREMENTS:

Attach a copy of written notification regarding this curriculum request to the following:

1. Statement of Non-Duplication: If this major will be similar in title or content to an existing major at the university, please send a
memo to the affected department and include it with this packet, as well as, the response received from the affected
department.

2. If your department/division requires additional faculty, equipment, or specialized materials, attach an estimation of money and
time required to secure these items.

3. Send a copy of this completed form to the Ma University Catalog Editor
SIGNATURES: (If disapproved at any levél, do to previous signer.)
1
Department Chair/Division Head: *\ Date: O‘ ’; \
Registrar: pate: 9 2 2023
College Dean: Date: Q A
College Curriculum Chair: Date:
University Curriculum Committee Chair: Date:
Faculty Senate Chair: Date:
VP Academic Affairs/VP Health Science Date:

University Curriculum Committee —~ Majar Addition/Change/Deletion Farm Revised 10/2018



Attachment #1

Introduction

Public administration is a dynamic field that plays a pivotal role in designing, implementing, and
evaluating policies and programs within the public sector. Public administrators operate in diverse
settings, spanning government agencies, nonprofit organizations, healthcare institutions, and private
enterprises. These dedicated professionals address the needs and challenges of their communities,
making a substantial social impact. Yet, a critical need remains unmet. The College of Liberal Arts (COLA)
currently lacks a fully online degree program catering to aspiring public administrators. To address this
gap, we propose the introduction of a B.A. major in Public Administration, a comprehensive online
curriculum designed to equip students with specialized policy management skills aligning with specific
career aspirations.

Meeting the Demand for Public Administration Jobs

The demand for public administration professionals is on the rise, with a projected 7% increase from
2021 to 2031, as reported by labor market firm EMSI. Our online degree program responds to this
growing demand, offering students a diverse range of career opportunities in the public and nonprofit
sectors. Graduates will be prepared for roles such as:

*  Public palicy analyst
* Program manager
¢ Budget analyst
* Grant writer
* Human resources specialist
*  Community development coordinator
*  Nonprofit director
Embracing Diversity in Public Administration

Diversity and inclusion are fundamental values in public administration. Public administrators engage
with individuals from various backgrounds, cultures, and perspectives. Our online degree program aims
to attract and accommodate students from diverse locations, demographics, and experiences, fostering a
rich and cross-culturally enriching learning environment. Students will explore various facets of public

administration, including:
* Local, state, federal, and international governance
*  Public finance and budgeting
* Public palicy analysis and evaluation

* Organizational behavior and leadership



s Ethics and social justice
¢ Strategic planning and management
Building Professional Skills and Networks

The online degree program provides a platform for students to develop professional skills and build
networks with peers and instructors from diverse fields and organizations. Access to online mentoring,
career services, and alumni support will empower students to achieve their academic and career
objectives. Graduates of our online B.A. degree in Public Administration will possess criticatl skills,
including:

* Grant writing and proposal development

* Financial analysis and budget management
* Data analysis and statistical interpretation

* Case studies in managerial decision-making
¢ Policy implementation and evaluation

These skills are not only essential but also expected of public administrators. Graduates will be equipped
to secure funding, manage resources efficiently, analyze data effectively, make informed decisions, and
implement palicies that yield positive results.

Driving Community Impact

The online degree program empowers students to make a tangible impact on their communities by
applying their knowledge to real-world challenges. Opportunities for service-learning projects,
internships, capstone courses, and experiential learning activities will enhance civic engagement and
social responsibility. Through these experiences, students will:

« |dentify and address community needs and challenges
¢ Collaborate with diverse stakeholders and partners
* Develop innovative solutions and strategies

* Communicate effectively with various audiences

Evaluate the outcomes and impacts of their actions
Conclusion

tn conclusion, the introduction of an online Bachelor of Arts degree in Public Administration will
significantly enhance our university's academic offerings. it aligns with our mission of providing high-
quality education that prepares students for leadership roles in a dynamic world. We seek your support
in making this program a reality, benefiting both students and the broader community. Thank you for
your thoughtful consideration.



Public Administration majors and those considering the major desire a new, comprehensive
curriculum that prepares them for the job market with a focus on specific skills. However,
currently the College of Liberal Arts (COLA) does not offer a fully online degree pathway for
these learners. To address this, we propose offering a B.A. major in public administration for
students who would benefit from a fully online policy management-career specialized
curriculum that aligns with specific career goals, exposing them to curricula with public
management skills in order to better prepare them for success. There is only one Face-to-Face
major in public administration, one adjacent major (public affairs) with an emphasis in public
administration, two minors, and one undergraduate certificate program in the state of West
Virginia, which would enable us to compete for new students in the market. There are no online
B.A. degrees in public administration in any of our HEPC Four-Year Peer Institutions.

Our proposed B.A. degree in Public Administration is thoughtfully designed to provide students
with a comprehensive and practical skill set that is highly relevant in today's competitive job
market. This program aims to equip students with valuable skills and abilities, including grant
writing and proposal development, financial analysis and budget management, data analysis and
statistical interpretation, case studies in managerial decision-making, and policy implementation
and evaluation. These skills are not only important but also essential for public administrators.
Effective governance and responsible public service, the capacity to secure funding, manage
resources efficiently, analyze data effectively, make informed decisions, and implement policies
that yield positive results, are expected of graduates. Our program is designed to prepare students
not only for successful careers but also to enable them to make significant contributions to their
communities and society as a whole, addressing complex challenges and driving transformative
change.

1. Grant Writing and Proposal Development: Graduates are proficient in writing grant
proposals and securing funding for public projects and initiatives. They can identify
funding opportunities, craft persuasive proposals, and navigate the grant application
process, contributing to resource acquisition for public programs.

2. Fimancial Analysis and Budget Management: Students gain the ability to read, assess, and
interpret financial documents, including budgets and financial reports. They can
effectively manage budgets, allocate resources, and make informed financial decisions
within public organizations.

3. Data Analysis and Statistical Interpretation: Graduates are equipped with the skills to
analyze data and interpret statistical information. They can use data-driven insights to
support policy decisions, evaluate program effectiveness, and make evidence-based
recommendations.

4. Case Studies in Managerial Decision-Making: Through the study of real-world case
scenarios, students develop the ability to analyze complex managerial decisions within
public administration. They can apply critical thinking to assess various options, consider
ethical implications, and propose effective solutions to practical challenges.

5. Policy Implementation and Evaluation: Graduates are prepared to implement and
evaluate public policies effectively. They can develop strategies for policy
implementation, monitor progress, and assess the impact of policies on communities and
organizations, ensuring that policies achieve their intended outcomes.



These practical skills empower graduates to actively contribute to the public sector, nonprofit
organizations, and related fields by engaging in activities such as securing funding, managing
finances, making data-informed decisions, solving real-world problems, and ensuring the
successful implementation of public policies.

B.A. Public Administration & Policy (Fully Online)

The Public Administration and Policy curriculum has two objectives: first, to provide a basic
understanding of the operations and implementations of government in preparation for
democratic citizenship and second, to give a specialized foundation to those planning to enter
law school, government service (foreign service, public administration), research, politics, public
health, policy analysis, business, or other careers. A major in Public Administration and Policy
must fulfill the general and specific requirements for the B.A. degree and must complete 39
hours in Public Administration and Policy, including PSC 104, 202, 312, and PSC 489 (capstone
experience).

BA in Public Administration & Policy:

Required Core Courses

3 PSC 104 American Government

3 PSC 202 State and Local Government

3 PSC 312 Research in Political Science

3 PSC 489 Seminar in Public Service (Capstone Experience)
Total 12hrs

Required Major Courses

PSC 432 Nonprofit Management

PSC 433 Public Policy Development
PSC 452 Public Personnel

PSC 453 Public Finance Management
PSC 454 Public Organizations

PSC 461 American Cities

PSC 450 Administrative Law

ENG 314 Intro to Professional Writing
ENG 431 Writing for Nonprofits

Total. 27hrs

W wwwwwwww

TOTAL HOURS 39hrs

Corel

First Year Seminar—3 Hours
Critical Thinking—6 Hours
Total Shrs

Core 2
Composition—6 Hours



Communication—3 Hours

Fine Arts—3 Hours

Humanities—3 Hours

Math—4 Hours

Social Science—3 Hours
Natural/Physical Science—4 Hours
Total 26hrs

TOTAL HOURS 35hrs

Liberal Arts Requirements
Foreign Language—12 Hours
Humanities—3 Hours
Literature—6 Hours

Social Science—9 Hours
Natural/Physical Science—4 Hours
Total 34hrs

TOTAL HOURS 108hrs + 12hrs of General Electives = 120hrs

A full catalogue description is below:

Public Administration is a field of study that focuses on the management and execution of policies and
programs within government and other public organizations. It examines the operations of public
institutions, their decision-making processes, and resource allocation strategies. Public Administration
seeks to comprehend the dynamics of governance and its societal implications, employing various
research methods and analytical frameworks to explore the structure, functionality, and behavior of public
organizations. It also investigates the relationships among government, civil society, and the private
sector, as well as their collaborative efforts to address public challenges and advance the public interest.
The Department of Political Science offers a Bachelor of Arts in Public Administration, presenting
students with program features that combine required core courses with elective options for a customized
B.A. degree tailored to individual interests and career aspirations. The fundamental curriculum in public
administration encompasses core courses on government institutions and processes, public budgeting and
finance, public policy analysis and implementation, administrative law and ethics, and program
evaluation and performance management. The public administration program serves a dual purpose: first,
to impart a foundational understanding of government operations in preparation for active citizenship in a
democracy, and secondly, to provide a specialized foundation for those pursuing paths such as law school,
government service (including foreign service and public administration roles), teaching, research, data
and policy analysis, public health, or business. Therefore, we offer a B.A. major in public administration
for students who seek a fully online policy management-career specialized curriculum that aligns with
specific career goals, exposing them to curricula with public management skills in order to better prepare
them for success. A major in Public Administration and Policy must fulfill the general and specific
requirements for the B.A. degree and must complete 39 hours in Public Administration and
Policy, including PSC 104, 202, 312, and PSC 489 (capstone experience).

BA in Public Administration & Policy:



Required Core Courses

3 PSC 104 American Government

3 PSC 202 State and Local Government

3 PSC 312 Research in Political Science

3 PSC 489 Seminar in Public Service {Capstone Experience)
Total 12hrs

Required Major Courses

PSC 432 Nonprofit Management

PSC 433 Public Policy Development
PSC 452 Public Personnel

PSC 453 Public Finance Management
PSC 454 Public Organizations

PSC 461 American Cities

PSC 450 Administrative Law

ENG 314 Intro to Professional Writing
ENG 431 Writing for Nonprofits
Total. 27hrs

W wwwwwwww

TOTAL HOURS 39hrs



Statement of Non-Duplication

T am writing to inform you that there is no other major similar to the
proposed major in Public Administration at Marshall University. Our proposed
major is unique and distinct, in that it is fuily online, from any other
program offered by our institution or any other institution in the region.

Public Administration is an interdisciplinary fieid Lhat combines elements of
political science, management, and public policy. Our program is designed to
equip students with the necessary skills and knowledge to excel in public
service careers at the local, state, and federal levels. The curriculum has
been carefully developed to cover a wide range of topics, including public
policy analysis, budgeting and finance, organizational behavior, and
leadership.

We have conducted an extensive review of existing programs and have found no
other major that offers the same combination of coursework and practical
experience as our proposed program. In conclusion, I would like to reiterate
that our proposed major in Public Administration is unique and distinct from
any other program offered by our institution or any other institution in the
region. We believe that this program will fill a critical gap in the current
educational landscape and provide students with the necessary skills to
succeed in public service careers.

Thank you for considering our proposal. We look forward to your favorable
response.



See http://www.marshall.edu/senate/ucc/ for information on chair
Request for Undergraduate Addition, Deletion, or Change of a Major

1. Prepare one paper copy and obtain signatures from the Department Chair/Head, Registrar, and College Dean. 2. Submit the form to your College Curriculum Committee.
3. After attaining the signature of the College Curriculum Chair, send the paper copy to the current University Curriculum Committee (UCC) Chair. 4. Send an identical {(sans
signatures) ELECTRONIC COPY and all supporting documentation in PDF format by email to the current UCC Chair.

COEPD UTE

College: Department/Division:

Paula Lucas

Contact Person: Phone:

62882

ACTION REQUESTED:

| Check action requested: Addition Deletion X Change

EEQO - Elementary Education

' Name of Major (provide code if this is an existing major):

Within which Degree Program is/ will this Major be listed (please provide code as well): Elementary Education

RATIONALE:

- Remove CI 350 from required list of courses (technology is embedded in other courses)
- Addition of four sections of EDF 200 - students must have 125 Pre-Residency clinical hours (WVDE Policy
requirement), so we want students to get the clinical hours over at least four semesters. We will require students to
take a 40-hour clinical every semester once a strudent becomes a sophomore until beginning Residency I. (This
will replace the clinical hours that were part of several of the methods courses.)

CURRICULUM: (If addition or change, number of hours and courses; indicate if required or optional) May be submitted as separate document.

Updated curriculum sheet is attached (this would be used beginning Fall 2024). i

NOTIFICATION REQUIREMENTS:

| Attach a copy of written notification regarding this curriculum request to the following:

1. Statement of Non-Duplication: If this major will be similar in title or content to an existing major at the university, please send a
memo to the affected department and include it with this packet, as well as, the response received from the affected
| department.
2. Ifyour department/division requires additional faculty, equipment, or specialized materials, attach an estimation of money and
time required to secure these items.
3. Send a copy of this completed form to the Marshall University Catalog Editor.

SIGNATURES: (If disapproved at any level, do not sign. Return to previous signer.)

Department Chair/Division Hea :Ll_\ uQ_ﬁ(/Lﬂé_xiv ‘%E_c_ﬁ Date: (O-2b -2023

-
' Registrar: % / Date: O -30-2023

| College Deag_‘; %_:gz,.m_ ,Z(Mt o Date: (O /?-> O /p >
- T
College Curriculum Chai!@ WQLML’)}Q r_gic_h_ Date: ({O-3-2A023

I University Curriculum Committee Chair: Date:
Faculty Senate Chair: Date:
VP Academic Affairs/VP Health Science Date:

University Curriculum Committee ~ Major Addition/Change/Deletion Form ' Revised 10/2018



ELEMENTARY EDUCATION K-6 Residency Model

Core Curriculum Requirements
Catalog Year 2023-2024

Corel Course
FYS 100 — First Year Seminar (Transfer students with 30 or more credit hours are exempt from this course) FYS 100
100- or 200- level Critical Thinking (CT) Courses HST 230
100- or 200- level Critical Thinki Courses HST 231
Core Il (100- or 200- Level) Course

COMPOSITION (6 hours) — ENG 101 or ENG 101P (must earn a grade of ‘C’ or better)
ENG 102, 201 or ENG 201H (must earn a grade of ‘C’ or better)
COMMUNICATION - CMM 103 or CMM 104H
FINE ARTS — ART 112, MUS 142, MUS 200, MUS 210 or THE 112
HUMANITIES - choose one from:
CL 210, 230, 231, 232, 233, 234, 235, 236, 237, 250
CMM 205, 239, 240; DH 201
ENG 200, 200H, 202, 203, 205, 206, 209, 210, 211, 212, 213, 215, 220, 221, 225, 231, 232,235,
ENG 240, 241 or 242
FRN 240, GER 240, JPN 240, 245, 250
JMC 101
PHL 200, 200H, 201, 203, 250
RST 205, 206, 220, 225, 250
SPN 240, 245
MATH - choose one from MTH 121, 122, 125, 127, 130, 132, 140, 220, 225, 229, 230, 231 127/130
NATURAL/PHYSICAL SCIENCE - choose one from:
BSC 104, 105, 120, 121, 228, 250
CHM 109, 211 plus 217, 212 plus 218
GLY 100 plus 210L, 150 plus 150L, 200 plus 210L
IST 224
NRE 111
PHY 101 plus 101L, 201 plus 202, 203 plus 204, 211 plus 202, 213 plus 204
PS 101
SOCIAL SCIENCE - choose one from:
ANT 201, ANT 201H
CMM 213, 255
CJ) 200, 211, 221, 231, 241 HST 103,
GEO 100, 203, 206, 222 HST 230
HST 101, 102, 103, 103H, 125 or
HST 200, 205, 206, 208, 219, 220, 221, 223, 230, 230H, 231, 231H, 250, 260, 265 HST 231
PSC 104, 105, 202, 207, 209, 211, 233
PSY 201, 201H, 223
SOC 200, 200H

BSC 105

A minimum of 120 hours is required for graduation. Multicultural or International HST 103
At least 45 hours must be upper division (300-499) level Writing Intensive
Developmental courses do not count toward graduation. Writing Intensive

Additional steps are  uired for admission into the Professional Education Courses and to be certified.

Hours
3
3
3

Hours
3

3
3
3

w

Grade

Grade



Elementary Education K-6 Comprehensive — Required Courses Hours | Grade
TEACHING SPECIALIZATION (48 Total Hours)
ART 335 — Art Education: 2D & 3D Media & Methods 3
C1101 - Mathematics for Elementary Teachers | (PR: MTH 127 or MTH 130) 3
C1201 - Mathematics for Elementary Teachers Il (PR: Cl 101 with a grade of ‘C’ or better) 3
C1 342 - Literature and Language Arts 3
Cl 343 - Developmental Reading (PR: Cl 342) 3
Cl1446 — Individual Assessment & Prescription Language Instruction (PR: Cl 342) 3
WELL 305 — Health & Physical Education in Early Childhood Programs 3
GEO 317- World Regional Geography (International) 3
HST 103 — The World Since 1850 (International and Critical Thinking) 3
HST 230 — American History to 1877 (Multicultural and Critical Thinking) 3
HST 231 — American History since 1877 (Multicultural and Critical Thinking) 3
MUS 342-Music in the Elementary Classroom (Jr./Sr. status) 3
**The following science courses MUST be completed before registering for Cl 448
BSC 105 - Human Biology 4
Cl 248 — Introduction to Science for Elementary Educators (PR: MTH 127 or MTH 130) 4
Cl 348 — Physical Science & Engr for Elementary Ed (PR: MTH 127 or MTH 130 and C| 248) 4
TOTAL 48 Hours
***%STUDENTS SHOULD MONITOR THEIR PROGRAM OF STUDY CAREFULLY
DUE TO ONGOING CURRICULAR CHANGES ****
ALL coursework in Teaching Specialization and Professional Education Core
must be completed with a grade of C or better.
PROFESSIONAL EDUCATION CORE (45 Hours) Hours | Grade
EDF 201 — Educational Psychology and the Developing Learner 3
EDF 200 - Pre-Residency Clinical (40-hour clinical each semester for four semesters) I | | [ 0
CISP 421 - Children with Exceptionalities 3
CISP 422 — Differentiated Instruction (PR: CISP 421) (10 clinical hours) 3
THE FOLLOWING COURSES REQUIRE ADMISSION TO ADMI 4; APPLICATIONS ARE LOCATED IN THE SCOPES OFFICE — JH 225
Cl 301 — Teaching Elementary/Middle School Mathematics *(PR: Cl 201) 3
C1 360 — Social Studies Methods in Elementary Schools 3
Cl 448** — Science Methods: Elementary Education *(PR: Cl 201 and Sciences) 3
Cl 321 - Early Childhood Curriculum and Methods (10 clinical hours) 3
Cl 442 - Instructional and Classroom Management: Elementary Education 3
EDF 435 — Classroom Assessment 3
EDF 475 - Schools in a Diverse Society 3
THE FOLLOWING COURSES REQUIRE ADMISSION TO ADMI 5; APPLICATIONS ARE LOCATED IN THE SCOPES OFFICE — JH 225
Cl 447 - Integrated Reading/Language Arts: Elementary Education *(PR: Cl 343 and Cl 446) 3
Cl 471 - Residency | Clinical (250 clinical hours) 0
Cl 405 - Residency Il Clinical CAPSTONE (full semester) 12
TOTAL 45 Hours
Admission requirements for ADMI 4: Admission requirements for | Admission requirements for Residency II:
1. Grade Point Average of 2.80 or higher (both MU and overall) ADMI 5: 1. At least 90% of Teaching Specialization
2. EDF 201 (grade “C” or better) and EDF 200 (credit) 1. 12 hours of completed courses completed
3. Passing scores on the PRAXIS Core exam —or exemption | professional Education Core | 2. Minimum of 100 credit hours completed
from the WVDE. courses 3. 2.8 GPA overall, at MU, and in Teaching
4. Portfolio in LiveText which includes: Self-Assessment, 2. 2.8 GPA overall, at MU, Specialization
Writing Sample, and three Recommendations and in Teaching 4. 3.0 GPA in Professional Education Core
5. 21 ACT composite score Specialization 5. Completion of ali Professional Education
6. MU students: Completion of 26 credits hours 3. 3.0 GPA in Professional Core Courses (with the exception of EDF 475)
7. Transfer students: Completion of 12 MU credit hours Education Core




See http://www.marshall.edu/senate/ucc/ for information on chair
Request for Undergraduate Addition, Deletion, or Change of a Major

1. Prepare one paper copy and obtain signatures from the Department Chair/Head, Registrar, and College Dean. 2. Submit the form to your College Curriculum Committee.
3. After attaining the signature of the College Curriculum Chair, send the paper copy to the current University Curriculum Committee (UCC) Chair. 4. Send an identical (sans
signatures) ELECTRONIC COPY and all supporting documentation in PDF format by email to the current UCC Chair.

COEPD UTE

College: Department/Division:

Paula Lucas ohone: 02882

Contact Person:

ACTION REQUESTED:

Addition Deletion X Change

ESOO - Secondary Education

Check action requested:

Name of Major (provide code if this is an existing major):

Within which Degree Program is/ will this Major be listed (please provide code as well): Secondary Education

|

RATIONALE:

- Remove CI 350 from required list of courses (technology is embedded in other courses)

- Addition of four sections of EDF 200 - students must have 125 Pre-Residency clinical hours (WVDE Policy
requirement), so we want students to get the clinical hours over at least four semesters. We will require students to
take a 40-hour clinical every semester once a strudent becomes a sophomore until beginning Residency I. (This |
will replace the clinical hours that were part of several of the methods courses.) |

CURRICULUM: (If addition or change, number of hours and courses; indicate if required or optional) May be submitted as separate document.

|Updated curriculum sheets (Art PreK-Adult, Music PreK-Adult, Wellness PreK-Adult, Biological
!Science 9-Adult, Chemistry 9-Adult, English 5-Adult, General Science 5-Adult, Mathematics
15-Adult, Physics 9-Adult, Social Studies 5-Adult) are attached. (This would be used beginning
Fall 2024.)

NOTIFICATION REQUIREMENTS:

' Attach a copy of written notification regarding this curriculum request to the following:

1.  Statement of Non-Duplication: If this major will be similar in title or content to an existing major at the university, please send a
memo to the affected department and include it with this packet, as well as, the response received from the affected |
department. I

2. Ifyour department/division requires additional faculty, equipment, or specialized materials, attach an estimation of money and

| time required to secure these items.
| 3. Send a copy of this completed form to the Marshall University Catalog Editor. |

SIGNATURES: (If disapproved at any level, do not sign. Return to previous signer.)

Department Chall’/DIVI(S-IOn Hea@k C) ‘_/%i oﬁu:,«, Date: 10 -2( ~-20273
Registrar: S@%g‘r" ’Sﬂaé.lf"_ : Date: (O-30D-2023
College Dean: (_‘74”4;{-“ K/[; : .(/ﬁi--—._. Date:  /» /BO/Q )

College Curriculum Cha(irt:a..__:ﬂ' '314/.._0_4»- t%)& Eﬁ)—« R Date: L O~3i-2023
University Curriculum Committee Chair: Date:
Faculty Senate Chair: Date:
VP Academic Affairs/VP Health Science Date:

University Curr